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Professional Summary

Manager has over 5 years of supervisory, operations, administrative, training, project management, and cross-functional communication experience. Team player with experience managing employees for high-volume production. Detail-oriented scheduler looking for a managerial position with a forward-thinking firm. Detailed Manager who excels in creating pleasant work environments in which people can thrive. Reliable, as well as knowledgeable about immediate competitors and their methods. I'm looking for a new managerial position where my devotion and hard work will be rewarded. Adaptable and resourceful Manager with more than 5 years of expertise in staff training, protocol creation, and process improvement. Employee engagement, customer relationship management (CRM), time management, and dispute resolution are among the skillsets of this meticulous team builder. A customer-focused leader looking for a position as an assistant or operations manager with a progressive company. Experienced manager with a strong foundation in advanced management techniques. Builds meaningful, trusted relationships through exceptional communication skills.
	 


Experience
Manager | 09/2020 - Current 

· Closely monitored company finances, regularly reviewing budgets to succeed against spending targets.
· Supervised, defined, and delegated tasks to employees, driving efficiency to meet key productivity targets.
· Communicated store policy violations to upper management, implementing security improvements to prevent shrinkage and misconduct.
· Employed outstanding communication and relationship-building abilities to lead by example in providing first-class customer care.
· Created employee schedules, balancing changing company needs and priorities with employee leave requests and shift preferences to maximize efficiency and optimize staff satisfaction.
· Used excellent problem-solving and issue-resolution strategies to rectify difficulties quickly and effectively.
· Maintained positive, professional working environment to optimize staff and customer satisfaction.
· Coached and mentored junior team members effectively, regularly assessing knowledge and skills gaps and implementing corrective action.
· Provided personalized staff development programs, enhancing brand loyalty, and reducing staff turnover.
· Implemented strict quality standards to ensure faultless company representation across multiple channels, enhancing brand reputation.
· Spearheaded development of long-term training strategies for retail partners, multi-platform media or press personnel and e-commerce teams.
· Anticipated, monitored, and responded to competitor activity to stay ahead of marketplace trends, enhancing achievement against financial and performance targets.
· Regularly assessed, updated, and improved existing policy, embedding knowledge of current industry developments and new legislation.
· Established strategic monthly sales goals, communicating priorities to staff, and closely tracking progress to ensure success.
· Monitored staff performance, continually seeking ways to improve team delivery for optimized financial success.
· Regularly assessed company and team performance, implementing targeted business strategy to deliver against critical targets.
· Regularly assessed, updated, and improved existing policy, embedding knowledge of current industry developments and new legislation.
· Collaborated cross-functionally, aligning efforts of multiple departments to achieve and surpass expectations on special projects.
· Fostered strong rapport with prospects and customers at various events, including trade shows, seminars, and workshops.
· Coordinated, led, and executed brand training presentations for trade shows and new partners, generating and driving product awareness and sales.
· Directed schedule of weekly projects, anticipating timelines for milestones and completion dates.
· Skills.
· Contract development and management.
· Team leadership.
· Business strategy.
· Financial reporting.
· Issue resolution.
· Project management.
· Team motivation.
· Issue and conflict resolution.
· Staff mentoring.
· Customer-facing leadership.
· Microsoft Office Suite adept.
· Brand management.
· Team coaching.
· Target implementation.
· Marginal analysis.
· Financial management.
· Performance monitoring.
· Target and goal setting.
· Stock control.
· Delegating tasks.
· Mind-mapping.
· Business strategies.
Team Leader | 02/2016 - 09/2020 
Amazon 
· Led staff meetings to delegate tasks, assign workloads and communicate changing priorities.
· Inspired teams to achieve or exceed goals through regular motivation, implementing loyalty incentives, and facilitating team-building activities.
· Developed open and professional relationships with team members to facilitate effective issue resolution.
· Ensured staff followed health and safety regulations by regularly monitoring operations, dealing with rule-breakers appropriately.
· Core Qualifications.
· Goal development planning.
· Staff appraisals.
· Training and development.
· Performance monitoring.
· Inspired teams to achieve or exceed goals through regular motivation, implementing loyalty incentives and facilitating team-building activities.
· Conducted regular staff surveys to understand employee views of processes and operations, actioning feedback appropriately.
· Offered constructive feedback to employees in response to quality assurance measures, ensuring consistently exceptional service.
· Continuously integrated process improvements to optimize overall workflow and efficiency.
· Maintained excellent employee relationships by providing a supportive, friendly, and helpful environment, especially to those struggling in the workplace.
· Managed the creation and implementation of store promotions, designing based on customer trends and money-making opportunities.
· Maintained an extensive knowledge of product range to efficiently answer customer, employee, and head office queries.

	 


Education
University of Wales Trinity Saint - Certificate of Higher Education 
2021-2024
	 



	 






Job description
We're seeking for an Area Manager who can bring Amazon's customer obsession to life in a retail setting and turn Amazon stores into a destination for finding the best of Amazon.com, whether it's books, devices, services, or other highly rated Amazon products. You'll be in charge of several locations' end-to-end operations and lead a team of store leaders and retail associates to delight customers. You'll play a key part in sustaining a thriving team culture built on customer passion, trust, respect, lifelong learning, and fun.
You will manage a team of leaders and retail associates in this position, which includes hiring and onboarding new team members, directing work, managing performance, offering regular feedback, and promoting career development and employee growth.
Managing and delegating everyday operations to achieve extraordinary results, including developing standard operating procedures, inventory control, and merchandising, finding areas for improvement, implementing solutions, and providing ongoing training as needed.
Maintain a strong store culture based on Customer Obsession and Amazon's Leadership Principles to own the customer experience for your locations.
To drive performance metrics, measure key performance indicators, manage inputs that generate outputs, and communicate performance results for frequent business reviews.
Create and communicate an effective weekly work schedule that considers allocated work hours, Amazon work rules, and applicable labor protections to ensure the right number of workers in the right place at the right time.


Interview questions

1. What is the name of our CEO?

Andy Jassy is the new CEO since July 5, 2021, a position that was given by Jeff Bezos, the founder of this company 27 years ago, In 1994.

2.What strategies do you use to motivate a team?

My main strategies revolve around recognizing colleagues' accomplishments, providing consistent feedback, and ensuring my teams understand the full context of the work they're doing. However, depending on the individual, I'll focus more on some strategies than others. For example, I find that those who are most goal-oriented respond best to understanding the impact of their work, whereas colleagues who are under-performing respond best when given specific areas to work on and improve.

3. If you were offered the job, what’s the first thing you would change?

My priority after getting to know my new team will be meeting key stakeholders and learning about their priorities. On a tactical level, I'd like to do a deep dive into your marketing strategy in my first month. I believe I can contribute to the evolution of what you're doing, particularly in terms of paid social, by leveraging some of the insights and partnerships I developed in my previous role. I've noticed that you're not using certain channels, and I'm not seeing any examples of influencer content being used to promote the brand, so there's a chance to help the company grow.

4. What’s your management style?

A good manager, in my opinion, provides consistent, clear guidance and is always accessible to offer assistance and advice – but does not take over. As a result, I try to act in this manner. I also believe it is critical to give colleagues the opportunity to fulfil their full potential. I hold regular meetings to discuss each member of my team's career aspirations. It's an opportunity to provide guidance and raise their morale when I discover they're not clear what they're going towards.

5. How many people have you promoted and what process do you take to promote them?

From the start, I make it obvious that staff can be rewarded for their efforts. I help with them to determine their career objectives. If they are interested in a promotion, we offer clear standards and milestones for them to meet. I work with human resources to ensure that the employee receives the promotion they deserve once they have reached the milestones.
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