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2. [bookmark: _Toc496043657]eXECUTIVE sUMMARY

The purpose of this report is to give the reader an insight into the Swansea City Stadium Management company and how they are doing to run the stadium. The analysis will be formed and given in a PEST style as the report will then show the political, environmental, social and technological aspects of the organisation. 

EXECUTIVE SUMMARY

CHAPTER 1 – ABSTRACT


The analysis will show what affects the organisation in positive and negative ways along with ways that they would be able to improve then structure and sustainability within the business terms of the  organisation.
2

3

3. [bookmark: _Toc496043658]Introduction

This report will show the political, economic, social and technological factors affecting Swansea Stadium Management Company. The previous owners of the Liberty Stadium were the council. The stadium which was built in 2005 is currently run by a tripartite agreement between the council, Swansea City Football Club and the Ospreys. All of these organisations have representation through the mutually controlled Swansea Stadium Management Company. (Swansea Council, 2017)

Swansea Stadium Management Company was an organisation set up in the month of April 2005 to oversee the running of the Liberty Stadium. The stadiums management company works in conjunction with the two sporting clubs which use the facility, FMC and the premier Club ensuring a smooth running of the Liberty Stadium. (Liberty Stadium, 2017)

SSMC’s board of directors consist of two members, one from the City and County of Swansea and two directors from Swansea City Football Club and Ospreys Rugby. The members from the board review and actively manage progress with meetings on a regular basis. (Liberty Stadium, 2017)

SSMC are responsible for many different factors within the stadium, the key responsibilities they hold are safety, maintenance, cleaning, operation and commercial activity within the Liberty Stadium. (Liberty Stadium, 2017)





3.1 Political

Around the globe, there have been many issues facing a number of organisations due to political factors. The main issue faced by organisations during this day and age is terrorism. Terrorism is one of the leading crimes in today’s world with acts of terrorism taking place daily. In 2016, an astonishing 11,072 terrorist attacks were recorded on a global scale, these attacks resulted in over 25,600 deaths and more than 33,800 people injured. During these attacks over 15,500 members of the public were either kidnapped or taken hostage. (U.S. Department of State, 2016)

Terrorism has a massive effect on Swansea City’s Stadium Management company. This is most likely to be the leading political issue that the organisation has to deal with. Terrorism impacts the organisation so highly due to the vast numbers of people who are not prepared to purchase tickets for the games as there is a huge risk that a terrorist attack may happen due to Swansea City playing in the biggest league in the world, the Premier League, this causes a drastic loss in profits for the organisation to render the stadiums facilities. 

Brexit has been a massive talking point over the past two years and it has affected everyone in different ways, some positively and some negatively. 


“The Premier League will now have to rethink how they will award work visas to players, as a number of European players currently playing in British football would not have been granted a visa under the current regulations.” (Benson, 2016)

This is a major issue that affected Swansea City and its stadium as some players that were linked to the club were unable to gain a work permit. This affects the stadiums management as the transfers would have generated a vast number of shirt sales and fans would come to the stadium to see that particular player play. This would result in higher attendance and higher profits through all sales. 



3.2 Economic

One of the biggest issues affecting Swansea City’s Stadium Management Company is the fans who are working for minimum wage. This affects them as some matches are not sell outs and those people would love to be there but simply cannot afford it. There is a shocking 23.9% of people that earn less than the living wage in the UK which is only £7.89 per hour. This means that on average people are left with around £200 of their 40 hours per week wages every month, this is after all bills and rent is paid for. This shows that the minimum wage cannot cater for people to do what they love to do, hobbies, passions and entertainment for themselves with the low salary they earn. (Shipton, 2015)

The minimum wage increase will have a majorly positive affect on the Swansea City Stadiums Management Company due to the higher influx of tickets purchased, food and drinks bought and the shirt sales from the fans. This would be the case as low income people would be better off by as much as £600 a year which is a massive increase for someone on minimum wage. This will allow the fans on minimum wage to gain an extra £50 a month which could be spent on at least one ticket per month which results to around £25 per game. (Munbodh, 2018) 

The increase of minimum and living wage is set to be increased on April 6th 2018, this allows the low income fans who wish to see a final game of the season to save some of their hard earned money and purchase a ticket. These fans would also have the ability to buy shirts with their favourite players name on and this would generate funds for the Stadium Management organisation. (Munbodh, 2018)


3.3 Social

Concerts Are held within the Liberty Stadium during the summer break from football. These concerts only have a limited time period to be held within, this time frame is around 4-6 weeks as the Stadiums Management company has the re-lay the playing surface for the new premier league season which takes 6 weeks to grow and perfect. This bring positives and negatives to the Management Company. Positive include the obvious fact of higher profits for the organisation as acts need to rent the stadiums facilities and they also get a small percentage of the ticket sales. There are also negative impacts to this as there are fixed costs to lighting, wages to security and the rates for the rest of the facilities which in turn has high costs.

“I remember it vividly,” says Chivers, who is now a football intelligence officer with South Wales Police. “That’s the worst violence I have ever seen anywhere in my entire life.” (Owens, 2014)

Hooliganism is also a major negative to the Swansea City Stadium Management Company. The main issue is when Swansea are playing Cardiff at home, but recently, Manchester United fans destroyed the toilet facilities and also stole money from the tills at the refreshment areas. This resulted in high maintenance costs as repairs were needed and replacements were required. The issue when Cardiff play Swansea is near identical but the stadium has to pay extra to accommodate the away team and increase security by vast amounts as fighting is a massive issue at this game. 



3.4 Technological

Technological advancements are the best way for the Swansea City fans to have the best experience possible. Buying tickets online, increase Wi-Fi and 4G speeds and increasing the grass growth are all improvements that can be made to make experiences for everyone better. 

Purchasing football tickets online is faster, easier and less hassle than having to travel to the ticket office outside the stadium. Over the recent years buying football tickets online has become a lot more popular than buying them from the ticket office as everything is a lot quicker and easier than having to deal with the long queues of people waiting. (Swansea City, 2018)

In game betting has become a massive success over the past year and many people enjoy watching a game and betting at the event, The Liberty Stadium at the moment has low Wi-Fi and 4G speeds which is very inconsiderate to people who enjoy the betting aspect of football. With higher speeds, betting in-game would be an even larger success as people would have the ability to complete both hobbies simultaneously. (ODDSSHARK, 2017)

Another advancement in technology that would benefit the Management company is the increased growth rate of the grass over the summer, if technology would allow the grass to grow even quicker, the stadium would unlock the ability to hold more concerts and increase the profits even further which would help in all areas of the stadium.





3.5 Conclusion

To conclude this report, Swansea City Stadiums Management Company are doing a great job overall and have the ability to explore further opportunities to enhance the ways in which they operate as they could then enhance the experience for all fans who pay a fair sum to watch Swansea City play. They are going in the right direction with their research and development into the stadium and the way they have developed all of the facilities is great to see from a fans perspective. 
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