Essay one: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.

Answer:
Introduction
Diversity, in a policing and social care context, has been defined as “recognising the variety of differences among people, including race, gender, age, and more, enriching experiences and fostering respect” (Care Learning, 2024). For the purpose of this essay, the author will attempt to evaluate efforts made by police forces in England and Wales to better accommodate the British public based upon these listed characteristics. Due to word count restraints, the author will focus on diversity based upon race and ethnicity; however, the author does recognise that diversity can take many forms, not just those already mentioned. Evaluation of measures put in place to achieve this objective will be done with the use of statistical data taken from the British Home Office, comparing data from multiple years in order to establish if any improvement has been made with regards to meeting that objective.

Aims and Objectives of Police Forces in England and Wales
The College of Policing (2020) have stated their intention of better accommodating the British public by accurately representing them - in other words, by reflecting the communities they police. This is because they believe it will help in the Identifying and understanding of communities, reduce crime and the rate minority communities are exploited, make it easier to attract and recruit officers and staff, and help make better decisions and increase productivity and creativity.

In order to achieve this view of a more diverse workforce, police forces in England and Wales have implemented measures under the Equality Act 2010, such as ‘positive action’, into their recruitment process in order to remove “barriers that prevent people from achieving their potential” and create equality of opportunity (College of Policing, 2020).

The Equality Act 2010
“The equality act legally protects people from discrimination in the workplace and wider society” (Home Office, 2013). It lists what are known as protected characteristics and grants these characteristics legal protection against discrimination. These characteristics include age; gender reassignment; being married or in a civil partnership; being pregnant or on maternity leave; disability; race including colour, nationality, ethnic or national origin; religion or belief; sex; and sexual orientation.
As the college of Policing (2020) explain, section 158 of the Equality Act allows for positive action to be taken in order to support individuals based upon a protected characteristic that they have. Within the context of this essay, positive action can be applied to an individual who identifies as being part of racial minority during their application to become a police officer in order to support them in overcoming a disadvantage that they inherently face due to being a member of that minority group. This is also done to encourage members of a minority group to apply for the role in the first place if representation for that minority group is disproportionately low.
Positive action should not be confused with positive discrimination, which would include discrimination of a protected group occurs. As an example, this would include recruiting a candidate from a racial minority group over a candidate who scores higher during the recruitment process and who does not belong to that racial group. This form of discrimination is illegal (College of Policing, 2020).

With this in mind, how well have police forces in England and Wales changed their demographic to reflect more accurately that of the wider country?

Race and Ethnicity: Representation within the police
In 2022, a governmental survey was conducted among full-time equivalent police officers in England and Wales. The ethnicity of these officers was known for 97.2% of them, and, out of these officers, those from an ethnic minority accounted for 8.1%. (Home Office, 2023) This information was compared to the country’s population as per the 2021 Census. Please see figure 1 for reference.
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Figure 1: Police Workforce by Ethnicity (police officers) (Home Office, 2023)
Further analyses was carried out, comparing these figures with those collected in 2021. By comparison, the number of officers from non-white backgrounds increased by 0.5%, as this is how much the number of white officers decreased. Please see figure 2 for reference.
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Figure 2: Police Workforce by Ethnicity Over Time (2021 to 2022) – Police Officers (Home Office, 2023).
This trend has been ongoing since 2007. The number of police officers from an ethnic minority background has steadily increased since then, despite the fact that there are 3,000 fewer officers overall compared to 2023. Please see figure 3 for reference.
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Figure 3: Police Workforce by Ethnicity Over Time (2007 to 2020) – Police Officers (Home Office, 2023).

Conclusion
Based upon this data, it may be said that efforts made by police forces in England and Wales has allowed them to further their goal of having the police workforce more accurately represent the British communities. There has been an increase in the number of police officers in England and Wales. Whether measures such as Positive Action are directly responsible for this is difficult to say as, according to Home Office statistics, the current trend of police forces becoming more diverse in terms of race has been ongoing since 2007, 3 years prior to the introduction of the Equality Act 2010. Although this tend cannot be directly attributed to such measures, it can be said that police forces are more ethnically diverse now than ever before, and therefore police forces in England and Wales are closer now to achieving their desired objective of having a workforce that accurately reflects the wider population than they have ever been.

Essay one word count: 906.

Essay 2: 
Response Policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed properly?

Answer:
Introduction
In this essay, the author will first attempt to define the term mental wellbeing and any other terminology that may be closely associated with it, or one that may often be used when discussing such topics. The author will also discuss techniques that have been proven useful when needing to manage one’s own mental wellbeing in day-to-day life. With this information, the author will discuss this topic within the context of w working environment, particularly that of a police officer, paying attention to the demands that are often associated with a role such as this, and therefore the typical demands asked of a police officer when carrying out their duty, or demands that are often expected of them in modern times. Finally, the author will attempt to draw a conclusion at the end of this essay, providing an answer to the questions asked in the title of this essay.

Mental Wellbeing
In order to discuss mental wellbeing, there first must be a distinction established between wellbeing and health. Mental health may refer to a condition, or the lack of one, which someone may be suffering from. For example, a mental health condition may be something diagnosed, such as depression or bi-polar, and can be managed by speaking with a metal health professional, such as a therapist, and/or by medication. It may also involve suffering from certain symptoms Often associated with these conditions, such feelings of anxiety (NHS, n/a), whereas mental wellbeing may refer more to how someone’s mental state moment to moment. For example, a person with no diagnosed mental health condition can have poor mental wellbeing if it is not managed well, and someone who does have a diagnosed mental health condition who manages their mental wellbeing well can fell that their mental state is quite positive at a particular moment (Mind, 2023). That being said, health and wellbeing are often linked and much of the research referenced throughout this essay will often refer to both as if they are one in the same, and there are several techniques that one might utilise to manage their mental wellbeing that have been documented yield positive results.

Managing Mental Wellbeing
There is a non-extensive list of techniques that can be used. These typically involve ways of relaxing when a particular situation raises someone’s stress levels but could also be something that allows a person to focus less on what might happen, and instead focus on what is immediately happening at that given moment (Mind, 2023). Breathing techniques are often utilised to aid one in relaxing and distracting oneself from negative thoughts that can be negatively influencing one’s mental wellbeing, and there are a number of them that have been found to be beneficial (British Heart Foundation, 2023). Additionally, ensuring people find time to cater to their basic bodily needs, such as eating and sleeping a satisfactory amount, will also influence their mental wellbeing, as the Mental Health Foundation (2011) highlights, poor sleep can be as detrimental to one’s health, and maintaining a good sleeping pattern can improve one’s health just as much as healthy eating and regular exercising. A person’s mental wellbeing can be affected by many aspects of day-to-day living. Just as the lists of methods of managing mental wellbeing is not exhaustive, neither is the list of things that can affect it. 

Mental Wellbeing in Policing and Consequences of Poor Management
Craddock and Telesco (2022) explain how, due to the nature of their role, police officers are often asked to “perform many functions within the scope of their job”, which inevitably requires them to “assume the role of social worker, guidance counsellor, and impartial peacekeeper. These roles, however, come with an emotional price tag”. In being asked to attend traumatic events, such as incidents of sudden death and motor vehicle accidents; incidents that involve human suffering, officers may pay the emotional price tag with their mental wellbeing. Craddock and Telesco (2022) go on to state that “there are copious amounts of research supporting the deleterious effects of police stress… operational stressors that would include stress from demands and duties of the occupation and organizational stressors”. They also raise the issue of officers feeling unable to talk about their suffering due to “potential stigmas”, and that the ingrained culture of the organization itself is linked to “higher rates mental health disorders including depression, anxiety, and PTSD”. While these are mental health conditions, they have symptoms which are indicative of a decline in one’s mental wellbeing.
Additionally, the lack of regular eating breaks can be said to add to the likelihood of an officer’s mental health deteriorating (Gwent Police Federation, 2023). As well as sleep (Mental Health Foundation, 2011), other bodily needs, such as eating, are as much tide to one’s mental wellbeing as mental health as they are to one’s physical health. As written in “Nutritional psychiatry: Towards improving mental health by what you eat” (Adan, R.A.H.; van de Beek, E.M.; Buitelaar, J.K.; Cryan, J. F.; Hebebrand, J.; Higgs, S.; Schellekens, H.; Dickson, S. L., 2019), a poor diet can lead to an increase in mood disorders such as anxiety and depression. It can therefore be said that going without food during an officer’s shift, or even relying on fast food of low nutritional value, would undermine any effort to lower the strain on one’s mental health.

Conclusion
When considering the tole that demand of being a police officer itself can have on one’s mental wellbeing, as well as the anti-social nature of the job, working an inconsistent weekly shift pattern, and therefore a working pattern that can easily interrupt what the average person would consider a normal sleeping pattern (Police Federation, n/a), As well as having to attend emergency calls at any given moment, and therefore not being allocated time to tend to the needs of the human body, such as eating, it can be said that a police officer’s mental wellbeing is particularly at risk of suffering as a direct result of their role and the demands that come with it; therefore, it can be concluded that, compared to other roles, it may be most important for a police officer to maintain their mental wellbeing in order to prevent  any long-term detrimental effects that are associated with the typical experiences that come with the job. 

Essay two word count: 1048 words.

Essay Four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs.

Answer:
Introduction
In this essay, the author will discuss the meaning of vulnerability, the term organised crime, and how they are both related. The author will also acknowledge that organised crime often relates to, and fuels further, perhaps lesser crime, which creates further demand for police and, therefore, has a wider effect on those who would not necessarily be considered vulnerable. Finally, the author will attempt to draw a conclusion based upon the information discussed and what challenges present themselves throughout this essay.

Vulnerability
In order to discuss how a vulnerable person may be subjected to exploitation, one must first discuss what makes an individual vulnerable, and, in a policing context, how one’s vulnerability might set them apart from the general population. The College of Policing (2018) provide guidelines in which they define vulnerability in a policing sense. Within the world of policing, a vulnerable person “is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. This is known as the THRIVE definition of vulnerability. The “V” in THRIVE stands for vulnerability and dictates that a person’s vulnerability is assessed by taking in to account one’s ability to interact with a situation in order to “take appropriate and proportionate action” when it is necessary to act. See figure 1 for further detail on THRIVE (Wiltshire Police, 2023).
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Figure 1 – THRIVE (available at: https://www.wiltshire.police.uk/SysSiteAssets/foi-media/wiltshire/2023/010-oct-2023/foi---2023-890_thrive-model_responding-to-the-public-procedure.pdf). 

Organised Crime Gangs
According to the Department of Justice (n/a) states that there are many accepted definitions of what constitutes organised crime; however, a common theme across the many types of criminal activity it encompasses is that it involves multiple people, and the aim of the group’s activity is to make financial gain. The activity can range from cyber-crime and fraud to drug and international crime.
The National Crime Agency (2020) state that there are, as of 2020, 2,772 organised crime groups (OCG’s) in the UK. They explain how organised crime gangs (OCG’s) target vulnerable people, primarily through child sexual abuse, modern slavery and human trafficking, organised immigration crime, and fraud; however, there is also an overlap created with other forms of crime due to those who are targeted being vulnerable – “for example, victims of modern slavery may be forced to commit crimes, such as becoming ‘runners’ in county lines drug supply or working in cannabis farms” (National Crime Agency, 2020).
It may also be worth noting that the most common crime type in England and Wales, and therefore perhaps the most exploited vulnerability type, is often associated with old age (National Crime Agency, 2020). By September 2019, fraud accounted for a third of all estimated crime, resulting in an estimated loss of £2.2 billion. This could come in the form of romance, courier and computer software service fraud. Due to a general lack of technology knowledge and emotional status, the elderly are often targeted. Romance fraud alone accounted for victim losses of over £60 million in 2020.




Cuckooing
As explained by Spicer, Moyle and Coomber (2019), cuckooing is a form of criminal exploitation, often associated with the supply of controlled substances, in which gangs will use the homes of vulnerable people and convert them in to create “outposts to facilitate their operations in satellite locations”. The term is derived from the actions of cuckoo birds, a species which invades the nests of other birds to suit their own ends. Statistical data from the National Crime Agency (2017) show that those targeted were considered vulnerable due to their age, pre-existing health condition/disability, or due to a drug dependency. As such, the residents were not in a position to fend of the invaders and their methods.
Spicer, Moyle and Coomber (2019) go on to explain that OCG’s will either use the threat of force to subjugate them, or the residents are ‘befriended’, and made to believe that the gang members are offering some favour or service and are being repaid in turn with the use of the residence. Although vulnerable people are not the only ones targeted, due to police intervention helping to prevent this from happening, there have bene cases identified where vulnerable residents are the only ones able to be exploited, and sometimes present themselves, and often OCG’s are happy to make full use of the opportunity.

OCG’s and Young People
The NSPCC (2019) highlight reasons for why young people, because of their age, might be targeted by OCG’s for recruitment, whether wittingly or unwittingly, to be used in their criminal activity. As they state, “organised criminal gangs groom children and young people because they’re less suspicious and are given lighter sentences”, and therefore draw less attention from police when engaging in criminal activity, and, should they be caught anyway, the courts would likely be lenient with regards to sentencing if found guilty of criminal acts, such as drug running.
There are many reasons why a child would be attracted to joining an OCG (NSPCC, 2019), such as wanting to feel respected or important, or wanting to be rewarded for such activity with money or status. As such, some children are more vulnerable than others, and are therefore targeted by gangs. These reasons may include being excluded from school or suffering from abuse or neglect at home, and therefore are feeling lonely and have a desire to feel wanted, or have a pre-existing vulnerability, such as learning difficulties, and are therefore unable to identify the signs of grooming themselves or cannot see the inherent danger of being associated with a gang. Alternatively, they could be a victim of circumstance and just happen to live in gang territory and be one of many youths targeted.

Conclusion
Due to the number of crime types OCG’s can be involved it, it would seem that any type of vulnerability, whether it be age, immigration status, or a simple lack of understanding of modern technology, can be exploited by OCG’s. This can result in financial loss of some kind, therefore creating further vulnerability. Should that person then be involved in criminal activity themselves due to influence from OCG’s, this then drives up demand for police services, increasing demand when public services are already under pressure to identify vulnerable people in the first instance in order to maintain public trust and prevent harm to wider communities. It would seem that those being targeted by OCG’s are not the only victims of such crime, and the effects of such crime are felt by the general public in some way, whether it be in small communities or the country at large.

Essay four word count: 1094 words.

Essay Five:
How effective is early intervention an effective means of preventing young people from offending or re-offending?

Answer:
Introduction
In this essay, the author will attempt to explain the processes involved in children’s involvement in criminal justice system in England and Wales. This typically involves intervention schemes affiliated with Youth Offending Teams and other agencies. The author will then attempt to evaluate the effectiveness such agencies have with regards to preventing children from entering the world of criminality and lowering the risk of children committing crimes after they leave the supervision of these agencies.

Youth Offending Teams
Formally YOS (Youth Offending Service), Youth Offending Teams (YOT’s) are teams in England and Wales, comprised of multiple agencies, that work with children who find themselves involved in criminal activity (Home Office, n/a). These agencies include police but also consist of social services, education authorities, probation officers, and charities. They help children who find themselves involved in criminal activity and assist children and their families while the child is dealt with by police. For example, after the child has been arrested and is waiting to be formally dealt with at a police station (Home office, n/a).
Although they primarily come in to contact with children at some stage during the criminal prosecution process, whether that be after the child is arrested or charge during a criminal investigation or after the child is sentenced in court, YOT’s work to prevent children from getting involved in crime by carrying out prevention work and run crime prevention programmes (Home Office, n/a).

Prevention
The Home Office (n/a) states that there are multiple prevention programmes ran by YOT’s in various communities in England and Wales. These involve children, aged under 18, who have either “been in trouble with police, at risk of committing crime, and/or involved in anti-social behaviour”. Children attend these programmes on a voluntary basis with their parent’s or carer’s knowledge and consent.
Children are typically referred to these programmes and into YOT’s services by police; however, anyone in the child’s life can refer them. Once a referral has been received, YOT’s carry out an assessment to ensure that a programme such as this is appropriate as it may be the case that a prevention programme may not help the child, and some other form of support may be more suitable (Home Office, n/a).
Such programmes can involve group work or be more focussed on working with children on a on-to-one basis. These plans involve an intervention plan which sets out an agreed plan which details what is expected of the child during their time with YOT’s and what support will be available to them during that time. Children can be supported by family members during their time with YOT’s to ensure that they progress through the prevention plan as agreed. Families may be asked to attend parenting programmes on a voluntary basis should there be any concern that something at the child’s home is causing them to commit crime/anti-social behaviour (Home Office, n/a).

Effectiveness
In 2014, the University of Central Lancashire evaluated the effectiveness of YOT’s from the perspective of children who participated in their preventive programmes. Larkins and Wainwright (2014) then noted any inconsistencies that arose from speaking with participants and provided several recommendations based upon this. They noted that, although YOT’s intervention was largely positive in preventing offending and re-offending, the overall objective could be better achieved, and the participant’s experiences could be better if YOT’s had access to more support. For example, not all participants felt that they had the opportunity to build a rapport with members of YOT’s. They recommended that YOT’s be provided better access to facilities such as youth centres, where they can interact with young adults of a similar background (ethnicity, religion, gender, etc.) so that they feel more readily able to confide in trustworthy people. Another recommendation was for YOT ‘s to establish peer-mentoring whereby participants can speak with former participants who have stopped re-offending. Of course, this would require greater funding to take place. One recommendation was for participants to have access to services that offer counselling on substance misuse and emotional support at times in which they suffer as a result of withdrawal. This could have an added benefit of reducing volume crime related to substance misuse, as a positive outcome would be preventing the participant from having any involvement in drug and alcohol misuse, thus taking removing some of the proceeds from offenders who profit from children’s involvement in related offences.

Prevention Vs Prosecution
According to the Centre for Justice Innovation (2017), prosecuting young offenders, whether it be in or out of court, makes them more likely to re-offend, and that evidence shows “light-touch voluntary programs” not only prevents future offences but also lowers the associated financial costs. Youth diversion schemes enable forces to focus resources on front-line services and promote restitutions and restorative justice, benefiting the victims of crime (2017).
The Centre for Justice Innovations (2017) recommend that Police and Crime Commissioners (PCC) fund youth diversion as it protects frontline resources as valuable police time would be saved. They help PCC’s fulfil their statutory duties, specifically cutting crime and creating an efficient and effective force, and promote partnership working by utilising local schemes, allowing for a shared cost and a pooling of resources (2017).

Conclusion
It would seem that the intervention of YOT’s in the lives of young offender’s has a positive effect in that the support that children require to better their standing in life would not be so easily available to them otherwise; however, there is room for improvement as several inconsistencies seem to exist within the prevention programme. Should YOT’s reach the desired outcome, which would of course be to prevent all participants from offending/re-offending once YOT’s intervene, then these inconsistencies will have to be address. It seems unlikely that we can expect consistent results without tackling inconsistencies within the structure of YOT’s systems. As explained, this cannot be done within a vacuum. Like most aspects of policing, future improvements will have to be a joint effort across multiple agencies, not just the agencies already involved in the prevention programme. Further access to agencies that allow, for instance, expert emotional support for participants, would benefit those dealing with substance abuse. As participants vary in the way in which their lives result in criminal activity, the more agencies and support networks available to YOT’s, who can signpost participants onwards, the more likely participants will benefit from such intervention.

Essay five word count: 1067 words
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