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[bookmark: _Toc171941992]Part 2 – Reflective Essay
[bookmark: _Toc171941993]Introduction
Organisational dynamics and success are shaped by the intricate nature of leadership. Reflective practice is a tool that effective leaders use to analyse and assess their own actions and opinions in order to grow both personally and professionally. It aids in the understanding of a leader's style and enables them to adapt to various situations to increase effectiveness (Goker and Bozkus, 2017). 
In my essay, I will discuss my experiences with emergent leadership learning, particularly the leadership philosophies and idioms covered in this session. In the essay, these results will be complemented by separate investigation. I will also use examples from the workplace to reflect on my leadership style and skills. I shall evaluate and explain my experiences and conclusions using a reflective model since reflective essays are introspective. Using relevant theories and data as a framework, this approach will help me ground my reflections. 
This essay examines my experience as a leader, emphasising my strengths and areas for development. My ability to comprehend successful leadership and apply these learnings to my work life is enhanced by reflective practice, which furthers my leadership development. 
[bookmark: _Toc171941994]Learning Experience On Leadership 
[bookmark: _Toc171941995]Trait Theory
According to the theory of traits, successful leaders are characterised by a set of characteristics. Intelligence, self-assurance, willpower, honesty, and friendliness are all qualities that are considered to be necessary for effective leadership, according to this theoretical framework. This paradigm serves as the foundation for both the study of leadership and the development of leadership skills (Heng et al., 2022). Through the acquisition of these qualities, I am able to recognise and improve upon my areas of strength, as well as identify areas in which I have room for improvement. 
[bookmark: _Toc171941996]Transformational And Transactional Leadership
As transformational leaders inspire and motivate their followers, they inspire and motivate people to prioritise the organisation. Leadership that is both charismatic and visionary has the ability to transform a company. Transactional leaders, on the other hand, exercise influence over their followers by means of rewards and other forms of punishment. According to Suwarno and Bramantyo (2019), transactional leaders place a high focus on the processes of operations and the completion of tasks. The training says that transformational leadership encourages innovation and increases employee engagement, whereas transactional leadership is responsible for achieving short-term goals and ensuring the stability of the business. 
[bookmark: _Toc171941997]Servant Leadership
The concept of servant leadership places a focus on the leader's position as a caring individual who places the members of the team first. The principles of morality, empathy, listening, and stewardship are the foundations of this method. According to Rifdan et al. (2022), servant leaders are those that encourage the development of their followers from both a personal and a community perspective within their organisations. Based on my examination of this leadership strategy, I discovered that it has the potential to encourage team loyalty and collaboration by creating a working environment that is welcoming and encouraging of all employees. 
[bookmark: _Toc171941998]Situational Leadership
Based on the situational leadership theory developed by Hersey and Blanchard, neither of these leadership styles is considered to be desirable. Instead, effective leadership is determined by the circumstances, as well as the level of competence and maturity of those who come under the leadership. Leaders are required to adapt to their surroundings and the requirements of their team in order to exercise leadership skills such as directing, coaching, supporting, and delegating (Sashkin, 2018). Because of this concept, my approach to leadership has been shaped by the importance I place on adaptability and flexibility in a variety of settings. 
[bookmark: _Toc171941999]Reflection On Personal Understanding And Insights
I have learned from my experience how to use various leadership philosophies and traits in various contexts. Using trait theory, I was able to identify my advantages and disadvantages. It is evident from both transformational and transactional leadership styles that management and vision must be balanced. Situational leadership places more focus on flexibility, whereas servant leadership promotes ethics and empathy. 
[bookmark: _Toc171942000]Integration Of Relevant Theories And Models From Independent Study
Along with module themes, my own study has looked at emotional intelligence in leadership and true leadership. Transparency, self-awareness, and interpersonal transparency are all facilitated by authentic and honest leadership. Nonetheless, emotional intelligence demonstrates a leader's capacity to identify and manage both their own and others' emotions, which is critical for positive interpersonal interactions and the resolution of conflicts (Castelli, 2016). These theories have provided me tools for personal growth and enhanced my understanding of leadership. 
[bookmark: _Toc171942001]Personal Leadership Styles And Abilities
[bookmark: _Toc171942002]Description Of Personal Leadership Style
In terms of leadership, I take a transformative approach. Taking this approach lends credence to my belief that we ought to motivate and encourage individuals to accomplish their goals. Based on Bamiatzi et al. (2015), transformational leaders are responsible for the creation of a vision, as well as its successful communication and inspiration. Kindness, understanding, and assistance are qualities that I want to cultivate in order to foster collaboration and creativity. 
[bookmark: _Toc171942003]Examples From Workplace Experience
When I was working at my former employment, I had the opportunity to demonstrate my leadership skills during a significant project. The new marketing plan that we had developed needed to be finished by a particular date. Our team participated in brainstorming sessions in order to share ideas and points of view with one another. By building an inclusive environment in the workplace, I was able to take advantage of the wide range of abilities that were present within the team in order to develop a unique marketing plan. This event exemplifies how transformational leadership may be used to engage and motivate members of a team (Pulido-Martos et al., 2022). 
In addition to it, there was a considerable organisational shift that took place. In my role as a change agent, I made it a point to provide a comprehensive explanation of the change's objectives and benefits. I was able to reduce resistance and promote buy-in by demonstrating empathy and involving team members in decision-making, which ultimately resulted in a more seamless transition and more successful execution of the change endeavour (Wicaksono et al., 2024). 
[bookmark: _Toc171942004]Reflection On Strengths And Areas For Improvement
With the benefit of hindsight, my approach to leadership possesses a number of advantages. My capacity to inspire and motivate other people is a factor that leads to the formation of a strong team. In addition, I am able to lead since I am open to constructive criticism and I am eager to experiment with new methods. I have a few things that I need to work on. Because I am more comfortable managing the minutiae of significant projects, it is difficult for me to delegate tasks to other people. As a result, my team might become exhausted, which would restrict their capacity to make progress (Johnson, 2002). 
[bookmark: _Toc171942005]Comparison Of Personal Leadership Style 
When compared to the various leadership styles that are presented in the curriculum, my transformational approach is consistent with the scholarly explanations of how transformative leaders should behave. According to Messick and Kramer (2004), transformational leaders are the ones who inspire and promote positive organisational cultures of their organisations. However, I have a healthy regard for the utilisation of various leadership theories. According to Matukova (2020), situational leadership may grant me the ability to adapt to shifting circumstances and dynamics within the team, whereas servant leadership may grant me the opportunity to support and develop my team. 
In order for me to build my leadership skills, it has been necessary for me to comprehend and take into consideration my leadership style. When I'm able to recognise both my strengths and weaknesses, I will be able to develop my leadership skills. By incorporating many leadership theories and models, I will be able to improve my strategy and feel greater trust in my ability to navigate the complexities of organisational leadership. 
[bookmark: _Toc171942006]Application Of Reflective Model 
For the purpose of this reflective essay, I followed Gibbs' Reflective Cycle in order to investigate the learning experiences I have previously had. Through the utilisation of description, sentiments, assessment, analysis, conclusion, and action plan, Gibbs' Reflective Cycle stimulates in-depth introspection. This is accomplished through the utilisation of the Reflective Cycle. According to Goker and Bozkus (2017), this concept is commonly utilised in professional and educational settings to encourage in-depth reflection and continuous growth. 
[bookmark: _Toc171942007]Application Of The Reflective Model To Analyze Learning Experiences
The Reflective Cycle developed by Gibbs is the framework I'll use to structure my experiences working through the leadership module. After completing each level, I will hopefully have a better knowledge of my learning path and will be able to identify areas in which I need to improve.  
The process of developing a business strategy plan for a fictitious company was one of the most memorable group tasks that we completed during the module. As the leader of the team, it was my responsibility to oversee the management of deadlines, to facilitate conversations, and to coordinate their respective activities. There were various opportunities for growth and learning that were presented by this event, which was both tough and valuable. 
After doing an analysis, it turned that the majority of my followers were inspired and driven by the transformational leadership style that I employ. On the other hand, I quickly became aware that I needed to adjust my strategy in order to accommodate the dynamics of the team as well as the requirements of the project (Simamora, 2018). This contemplation brought to light my areas of potential for growth in terms of distributing responsibilities and flexibility, as well as my areas of motivation and strength in terms of generating visions. 
My approach to leadership has been shaped by these events. After giving some thought to my achievements and actions, I have realised that my leadership style and the effects it has had are crystal obvious. In the course of the collaborative endeavour, both transformative leadership and practical management were brought to the forefront. My desire to lead with pragmatism and vision has been ignited as a result of this (Lloyd, 1994). 
The reflective process invented by Gibbs demonstrates that consistent feedback is necessary for good leadership. In the process of reviewing my experiences and receiving criticism, I am able to see patterns and areas in which I may make improvements, which is beneficial to both my professional and personal development (Ralph, 2015). 
[bookmark: _Toc171942008]Plan For Future Development Based On Reflections
In the process of developing my development strategy, these ideas served as a guide. The first and most important thing I want to do is improve my ability to delegate by providing members of my team with increased accountability and more specific direction. I will be able to reduce the amount of work I have to do and give my employees more autonomy if I use this strategy. 
In the second place, I want to improve my situational leadership skills by learning how to adapt to a variety of various scenarios and the dynamics of the team. In order for me to be able to lead in a range of scenarios, I need to exhibit greater flexibility and sensitivity to the requirements of my team (Acharya, 2008). 
Lastly, I will make it a habit to routinely reflect by utilising Gibbs' Reflective Cycle. When I reflect on key events, I am able to evaluate how well I led and make adjustments depending on the circumstances. My dedication to engaging in reflective practice will make it possible for me to adjust to a wide range of leadership situations and progress in my leadership career. 
[bookmark: _Toc171942009]Integration Of Independent Study
While I was engaged in my independent studies, I investigated the concepts of self-leading and empowering leadership. Self-leadership is comprised of a number of different aspects, including self-motivation, self-direction, and goal-setting. The idea of "empowering leadership" emphasises the role of leaders to encourage self-leadership, develop autonomy among subordinates, and empower subordinates themselves (Nientied and Toska, 2021).
The concept of holistic leadership, which incorporates mental, emotional, and spiritual dimensions, was yet another important and important topic. The utilisation of this methodology results in the development of leaders who are complete individuals who undergo both personal and professional development.
These additional components, in my opinion, enhance the instructional content by broadening the perspectives on leadership that are presented. Concepts of leadership such as situational, transactional, and transformational leadership were the most prominent themes throughout the module. When self-leadership and empowering leadership are combined, it is possible to have a better understanding of how leaders’ impact and grow not only themselves but also those around them.
A significant amount of focus is placed on personal development, self-awareness, and self-leadership within the context of the transformational leadership style that is utilised in this module. The analytical focus of the module is contrasted with the holistic approach to leadership, which encourages both professional and personal development (Gouran, 1970). 
[bookmark: _Toc171942010]Implications For Personal Leadership Practice
My personal research has an impact on how I lead. My ability to set objectives and discipline myself has improved since I have a better understanding of self-leadership. I've learned from empowering leadership that trust and team autonomy increase engagement and motivation. 
My concentration on personal development and well-being has increased since adopting a holistic leadership approach. 
This mindset enhances my leadership honesty, empathy, and work-life balance (Sherwood et al., 2012). With these components, my leadership style can be more successful and balanced. 
[bookmark: _Toc171942011]Conclusion
As I continued through the leadership curriculum, I was able to acquire a significant amount of knowledge regarding the various leadership styles and traits. By gaining an awareness of many styles of leadership, such as transformational, transactional, servant, and situational leadership, I have been able to extend my viewpoint on leadership. I have found the Gibbs Reflective Cycle to be of tremendous assistance in conducting an in-depth examination of my experiences, bringing to light the significance of motivation and vision-setting, and highlighting areas for growth such as delegating and adjusting to new circumstances. 
This is essential for me to engage in reflective practice in order to develop my existing leadership qualities. If leaders want to improve their learning and growth, one of the best ways to do so is to reflect on their actions, thoughts, and experiences. According to Ralph (2015) and Castelli (2016), it leads to an increase in self-awareness and connects beliefs with leadership behaviours, which eventually results in leadership that is more effective and long-lasting. In addition, it leads to an association between beliefs and leadership activities. 
In the process of developing future leaders, there is a process that is continual and always evolving. Both in theory and in reality, my experiences have showed me that leadership is a skill that can be cultivated and improved upon. This is something that I have learned. Gibbs's Reflective Cycle and reflective practice are two components of this developmental process that help leaders learn from their mistakes and strive for perfection. Both of these components also contribute to the overall development of the leader. As I proceed along this path, I plan to make use of these reflective tactics in order to improve not only my leadership abilities but also the professional environment in which i function.
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