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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction
In this assignment I will be continuous professional development, I will be identifying learning styles for myself and colleague. Using different analysis tools, I will be able to identify strengths and weaknesses in the professional environment. I will be looking at different ways to develop different skills and to monitor progress through my own personal development plan. I will also use reflection to further my development. 
[bookmark: _3whwml4][bookmark: _Toc213243673]1.0 Identify learning styles for self and another:
Many people tend to be unaware of their learning styles preferences and use the ways they are more comfortable with until they are being given options of different types of learning styles to use whilst trying new challenges (Honey and Mumford, 1992). University has been a new challenge for me it’s given me the opportunity to see and use the different learning style techniques which some I prefer more than others. This has made me realise that Using the VARK Learning Styles Model I have identified that my learning style is kinaesthetic learning, this way of learning means using hands-on activities and learning through experimentation helps to remember information best. An example of this would be myself attending a beauty course, while being guided by the teacher I am able to get a hands-on approach to learning each technique. It’s easier for me when I do tasks myself instead of listening as sometimes, I get carried away and don’t concentrate so if I’m concentrating on something it has all my focus which is why I prefer more practical as it makes me feel more confident in doing a task I like to do more physical as I remember it better whilst practising myself. I have found Kinaesthetic learning to be adaptable in different settings, through my journey into further education I have identified a second learning style which is auditory, so using discussions and writing notes reports for further learning (Fleming,1987).
 	Honey and Mumford (1986) identified that people have different learning preferences, I have identified that my learning styles match activist, meaning that I am reluctant to take the time to stop and think as I tend to thrive on the immediate.  I love trying different and new challenges as I find it is a great experience and I love to learn which is why I’m passionate about trying and doing new things but now and then I sometimes need encouragements to make me think, reflect and pause at certain times. I’ve identified that my second learning style is Reflectors I will gather all the information before I make any important decisions or before making any big judgements, I like to take my time to think different suggestions through, I like working in a group or independently without any pressure. I like to hear and listen to other people’s opinions before I make mine known. I tend to observe different types of experiences and suggestions from different people before I choose to reach a conclusion. I’m careful and sensitive so being in a supportive environment makes me feel better and more comfortable. 
 	To identify another person’s learning style, I will watch to see how they get involved in tasks and how they engage and deal with the information which is provided to them. I will ask them questions and use questionnaires to find their results on their learning style preferences. My colleague has also completed two learning style assessments and their learning styles results were that he is a visual learner which means they prefer to see and listen to information like instructions, charts, YouTube videos so they can picture what they are learning in their head as it’s the best way for them to remember (Honey and Mumford, 1986). 
[bookmark: _2bn6wsx]
[bookmark: _qsh70q][bookmark: _Toc213243674]1.1 Development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS


· Organised
· Ocd
· Time keeping
· Good listener
· Pro-active 
· Progress in my career whilst looking after my daughter
	
WEAKNESSES


· [bookmark: _Hlk214027451]Can be forgetful
· Overthink certain situations
· Fear of public speaking 
· Self-belief 
· Struggle under pressure
· Impatient 
· Don’t like change 






	
OPPORTUNITIES

· To pass my university course 
· To become self employed 
· To work a manager’s role 





	
	THREATS	

· Losing my job
· Health 
· Childcare









	
SWOT Person 2


	
STRENGTHS

· Organised 
· Punctual 
· Good listener 
· Able to work alone and as a team 



	
WEAKNESSES


· No empathy 
· Self belief 
· Confidence 



	
OPPORTUNITIES


· University degree
· Self-employed 
· Progress within my career



	
THREATS


· Health 
· Losing my job 
· Legislation
· Childcare 





Gap Analysis person 1 
Using the SWOT analysis tool (Panagiotou, 2003) I have identified that my strengths are being organised for example I like to prioritise tasks, keep a tidy workspace and also keep calendars for all appointments. Another example of my strengths, being proactive such as doing my student university assignment daily and not rushing it all to be done in a week being under pressure and failing as it would have been rushed. Also, another example with my finances I try to save a certain amount of money to then put away for future emergencies each month rather than struggling when a bill is due, and money is too short to then pay. 
 	My opportunities I want to pass my university course and have a successful self-employed business. To gain more experience I will look for the opportunity to succeed in a manager’s role in beauty. I enjoy working in beauty as I enjoy making people feel better about themselves, knowing I can make them feel that way makes me feel accomplished. I have found that eyelash extensions is very popular at the moment and as I’ve not long passed my course I do treatments at a reduced cost as I’m trying to build my clientele.
 	My weaknesses are how forgetful I can be as I suffer with brain fog over think situations which puts me into panic mode. I have a fear of public speaking as I also doubt myself and assume I’m going to say something wrong whilst getting my words all jumbled up whilst feeling under pressure. I find I’m also very impatient so for instance once I submit my assignment I will struggle to wait to receive my results. I don’t like any change so for example when we moved university rooms to a different room I was overthinking if the room would feel comfortable for me to focus. My strengths are that I am very organised, and I like things done in a routine, I am good at time keeping, I believe I am a good listener, and I am always there to support people. 
Gap Analysis person 2 
Using the SWOT analysis tool I have found that my colleagues’ strengths is working as a team and working individually, working in a team environment offers the strengths of shared problem- solving, working with others to put together different skills which lead to better outcomes. My colleague also likes working individually as sometimes it’s easier to concentrate and focus more on completing the task efficiently. Working alone can also avoid any possibilities of disagreements to arise within the team. My colleague has strong communication skills and great problem-solving abilities their very good at adapting to different work environments. Their weaknesses are that they struggle with their confidence and do not believe in themselves which indicates low self-esteem (Panagiotou, 2003).
[bookmark: _1pxezwc][bookmark: _Toc213243675]1.2 Potential barriers to learning and Strategies for overcoming them
[bookmark: _49x2ik5][bookmark: _2p2csry]The barriers I am facing is being a single parent with a very active 2-year-old who loves to be out and about so finding the time to do the work around life and daily tasks can sometimes be a struggle. As it is my first time in education since childhood and adapting to single life with a little one has been challenging as I lack confidence and have low self-esteem. I also suffer with severe anxiety and ADHD which can also be a big potential internal barrier to learning.
 	I have also identified my colleagues’ barriers to learning which is having no empathy that sometimes can cause conflict, making teamwork difficult and sometimes having miscommunication on ideas. My colleague also has low confidence so quite often avoids doing tasks because they are afraid to make any mistakes. For example, if my colleague got asked to participate in a big group meeting, they would avoid it to save themselves embarrassment of public speaking or being afraid they will get the question they was asked wrong.
[bookmark: _147n2zr][bookmark: _Toc213243676]1.3 Development options 
There are different development opportunities that are available to suit different needs, they are formal learning and informal learning. The table shows different types of learning, examples and the benefits. The table will show the opportunities and benefits for myself and another.

	Person
	FORMAL learning opportunities 
	INFORMAL learning opportunities 

	Self
	School, university, college, online courses, classroom lessons
	Watching YouTube videos, blogs, podcasts, articles 

	Colleague 
	Courses, qualifications, training at a workplace
	Self-study, reading text, shadowing




[bookmark: _3o7alnk][bookmark: _Toc213243677] 1.4 Support mechanisms for the development of self & another

[bookmark: _23ckvvd]Using the Go Mad framework (Gilbert and Chakravorty, 2022), I can recognise the ways in which myself and another need support. The Go Mad module helps with learning to choose actions whilst exploring different options and evaluate outcomes. This also supports my motivation and time management elements for successful learning. It also improves the ability to think about self-thinking learners to become more confident whilst being able to take responsibility for their own work such as progress whilst making steps to achieve manageable. It also helps learners to understand what works best for them and what they can then improve on (Gilbert and Chakravorty, 2002).
 	It helps break down goals into more clear steps whilst exploring different options which makes completing the assignment more organised and managed. It helps us to recognise and identify areas for improvement. Different support mechanisms are parents, family, tutor, work colleagues, partner, manager. For myself I can use these support mechanisms which are available by asking for help from family and friends to take care of my daughter for me to study and finalise my assignment on time. I will also use Peers for emotional support parents and family and friends and wellbeing for childcare. I will use Tutor groups for self-development and class time to also learn from others to receive feedback on how to improve. My tutor will also be my go-to for help on the understanding of something I may be unable to understand and want it explained in a different way. Family   and friends also encourage my confidence and motivation, active listening for when someone is feeling stressed whilst I’m able to offer reassurance. 

[bookmark: _Toc213243678]1.5 Plan of action
Using S.M.A.R.T goals I have identified where and what I need support with from others to meet my needs for it to become achievable. I will be able to improve my confidence which I previously felt overwhelming. For example, when I often feel overwhelmed and find it hard to regulate my emotions under pressure and stress. When settings my own goals I will make sure I am being specific so I have more of an understanding of what I wish to achieve, it helps me to stay more focused in making progress and I will be able to recognise what I need to work towards them to make achievable, I will also be able to keep track of my progress a lot more effectively by keeping track and setting deadlines whilst not giving myself such a big task to do all at once I will break it down step by step so it’s more at easy for me to follow. To make my goals measurable and achievable I will set myself time targets ill put them into smaller steps to make more manageable, for me this will help me to not feel so overwhelmed and give me the confidence to reaching the goal I wish to achieve such as my assignment (Doran,1981).
               Also I will make sure my goals that I set will be achieved, the goals set are relevant to my future work and career, by completing the course it will give me more of a deeper understanding into the different leadership styles, more better strategies for supporting and motivating others it will give me more confidence in my abilities with a deeper understanding. It will give me more confidence into making decisions and to be able to handle difficult situations more effectively. I’m setting realistic expectations and goals which will be completing the university course in the right time. 
[bookmark: _ihv636]
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	Target Date for Review

	
I Want to pass this module.


	I will have to submit my assignment on time and pass to a standard
	Class sessions, research, reading, time to write 
	Dec 2025

	
I want to have my own business and be a successful manager. 


	Develop and understand different learning in a workplace 
	Feeback from different managers 
	Nov 2026

	

Listening skills 

	Practice, watch videos 
	Different feedback from others 
	5/11/2026





Personal Objectives

	Short Term Goals (next 12 months)

	
To carry on putting time and effort into university assignments attending every class tutorial and working as hard as I possibly can to building a strong future. I will make sure I keep a balanced lifestyle routine around sleep, mental health and wellbeing. I will keep focusing on being business driven in 

	Medium Term Goals (2-3 years)

	Pass my university courses, may take me time but I will get there in opening up to people asking for help, for example if I was struggling with something I wouldn’t like to ask for help but I will make sure It will be achievable in following my goals to make sure I graduate in 2026. I’m hoping to have my own business set up and running by then with plenty of clients with my beauty business running smoothly. 


	Long Term Goals (3-5 years)

	
To make sure I carry on being the best mum I possibly can be, with a business of my own not afraid to ask any questions about anything and to stop doubting myself as much. Complete as many university courses I can. I’m hoping to design a lifestyle I love such as becoming a mentor or leader whilst being able to plan more regular time with my family and close friends. If I don’t end up successful with my own business ill like to have a manager’s role  







Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Listening skills


	Practice my listening to others 
	Peer support, online listening skills course
	Feed back from peers and feed back from my manager 
	6 months

	
Manager 
	To carry on developing skills in workplace. Improve what I’m good at to become even better
	Online courses, mentors, learning
	Feedback from management 
	Jan 2026

	
Maths GCSE 


	Revise, read mock exams, tutor
	Mentor, study groups 
	Exams grade 
	5/11/2026



Personal Objectives

	Short Term Goals (next 12 months)

	Improve my listening skills.
Become more confident in myself and my ability.
Improve time management skills, to finish tasks within their deadlines.

	Medium Term Goals (2-3 years)

	To improve on self-esteem and be more confident into taking leadership.


	Long Term Goals (3-5 years)

	
To have my own business.
To employ staff and become a great manager.





[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress
I will monitor my progress by being pro active in all of what I am trying to achieve for example setting up a business by myself.  I will keep record of my goals; I will put the most important goals that I want to achieve first.  I want to pass my assignment for my first goal which will give me feedback I will need to finish the first year of the course successfully. Using my personal development plan, I will look to map out my future opportunities to learn, setting my own goals and specific learning objectives. Taking pride in work making sure a good job is being done and completed. 

[bookmark: _Toc213243680]1.7 Conclusion
In conclusion I have identified what I need to do to be successful. I will use teamwork, communication amongst my colleagues to gain feedback. I’ll take time for my wellbeing and mental health. I won’t put myself under pressure but ill reach my daily targets and push myself to keep going when it gets hard. I will stay organized and follow commitments. I will try staying calm under pressure. Throughout this assignment I have explained how important leadership and understand others is crucial. I have also identified the qualities that lead to successful leadership such as decision making, communication as well as reflection on areas to help me recognise the area I need to improve to be successful in my own career. Adaptability is important to me as I find change a struggle to adapt to but understanding my new skills and what I’ve learnt has given me a better understanding on how to manage them. I will aim to become more confident and successful. I will aim to achieve progress in my career by building strong relationships and learning continuously. I will aim to achieve my goals through my hard work and pushing for consistent way to improve. 

[bookmark: _Toc213243681]Reflection on the Recruitment process
Using the Gibbs Reflective Cycle (1988) I will reflect on the recruitment process of when I recently applied for a job in construction as a plant operator. 
Description: I was interested as it was family run and my family made good careers whilst being in the construction industry. I loved being outdoors being active whilst socialising and learning different things and enjoyed learning how to use the machines. The interview I travelled to Gloucestershire and believe it or not I was the only female to do it, I even got offered to be a JCB influencer where id learn abut the different machines and promote them. The meeting was face to face with 2 others and it was a great experience whilst being in a professional environment. I arrived early, was dressed well, I went through my previous experience about having a farm back round always being around machinery and looking out for hazards for instance tractors, horses, cows, sheep and dogs. However, there was a couple of questions asked that I felt I could have answered a bit better or explained examples of my answers more effectively. 

Feelings: Before the interview I was so nervous as I was unsure if I was doing the right thing in taking the leap into something I never done or ever had experience doing before, it was more daunting for me the fact I was the only female, but they made me feel good they were continuously praising me and explaining how good the construction industry is. I felt great I was so excited knowing id have all the support as being a plant operator. My confidence grew whilst time went on during the interview. I was still so nervous and anxious my palms were sweating my heart was racing not sure whether I was saying all the right things, but they were loving my responses to questions. I felt relieved and was so proud with how it went, and I didn’t once doubt the outcome of getting the job. I should have prepared examples to demonstrate the different types of skills I had but I didn’t worry too much about that they were so excited to have a female jump on board with them.  

Evaluation: The positives of the experience were meeting professional managers that once started where I was, the experience was great I thoroughly enjoyed it.  
The negatives of the experiences were that I was doubting myself and not praising myself, as I do have ADHD sometimes, I can’t explain things the way I’d like to as when I’m nervous and anxious my words become muddled up, I get a bit flustered.
Analysis: I got offered the job there with a start date after all my training was passed, I was then able to go onto site, whilst doing my training for a couple of months I found out I was pregnant and because of the job it is and what’s included daily I had to tell them for mine and my unborn child’s safety. 
Conclusion: This experience helped me understand more about the industry and I was so passionate to learn more, I did my roller and dumper tests and passed first time, everyone was so shocked to see a woman on site and it made me feel great knowing I took a leap into something I was so unsure about. 
Action Plan: As my daughter is now 2 it may be something I look at doing in the future but unsure I would want to leave her for all those hours which is why I would prefer to be my own boss or be self-employed so I’m able to be the best mum I can be whilst doing the best I can at a good job for a successful career.





[bookmark: _1hmsyys][bookmark: _Toc213243682]
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Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – Abbie Preston
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	Informal
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	Status
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	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	Level 2 racehorse care and industry 
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	Restraint training 
	
	
	
	
	Went through an agency 
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Abbie Preston
Rhondda Cynon Taff
Hold Full UK Driving License
Email: abbiepreston38@gmail.com

Contact number: 07830159845

Qualifications

GCSE - English Maths Science

BTEC Level 2 Diploma Public Services

Level 1 Introduction to the Horse Racing Industry Level 2 Certificate in the principles of Horse Care
Basic Emergency First

Aid Restraint Training- 1 day

Confidentiality Training

Personal Statement

| am a motivated, flexible and an adaptable individual with excellent communication skills. A well
organised person who can deal with a variety of patient-oriented environments, resulting in a
confident and professional approach to any role. | am an individual with an exceptional ability to
adapt to new and ever-changing situations with ease, demonstrating a caring, calm and creative
attitude to problem solving of any kind, along with excellent attention to detail. An enthusiastic
learner who constantly strives to improve personal performance through constant effort and a desire
to learn. | am able to appreciate and incorporate constructive feedback to better my practice.

Agency work MBS

| currently work as a mental health support worker for the agency MB&S. MB&S supply temporary
staff, primarily to Cwm Taff Morgannwg and it is within this health board where | have the pleasure
of carrying out all my shifts. My role is predominantly supporting elderly patients, through this | have
gained vast experience caring and assisting these individuals, meeting both their emotional and
physical needs. | also work in acute adult settings including PICU and a busy and challenging
admissions/assessment ward in the RGH. | have experience working with complex individuals who
require intensive levels of support, and this is a role | feel is most rewarding. | thoroughly enjoy
watching individuals recover and their quality of life improve. Being a part of the recovery and
positive change is an incredibly rewarding feeling and it provides a great sense of achievement and
job satisfaction.

09/2020 — 11/2020 Independence Pathways- Children’s Support Worker My role was to work as part
of a 3:1 team to support our young person in day-to-day tasks and to ensure their needs were met. |
worked to motivate and encourage the young person to become more independent and to engage
them in education activities outside of the home. | also supported the young person to engage in




