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[bookmark: _Toc518914974]Executive Summary
 “TOUGHER MOTHER”, has been a massive passion for years, this has been driven from having children. Over the time of being pregnant and having a baby, there was this overwhelming feeling of love, nurturing and protection but along with that came vulnerability and insecurities. Worrying about whether everything was up to standard, trying to maintain the perfect household, not sleeping and then the body insecurities crept in. Realising a few months in, still on maternity leave and there was a release needed. It was time for boost of endorphins, having been socially deprived there was a desperate need for my identity back. 
This is when I truly falling in love with exercise and everything that comes with it played a part in returning to college and accessing some online courses. I came up with the idea for this business that is an all-rounder personal trainer gym, however, focuses on mothers that need a whole body and mind workout. 
This personalised space takes bookings for up to hour slots, beginning with a welfare check, discussing any current issues or updates on progress. Then the session leads on to a physical work out. Overall this is aimed to be a friend and enable women to be strong mentally and physical, specifically for mothers and women in general. 
In this area, there are two main gyms DW fitness and RD’s fitness. They are mainstream gyms that hit over 300 memberships each. They have people in and out; both have cafes and many professional sporting candidates using the gym regularly. But when a survey was posted (Appendix A) was retrieved from mothers and women that they were the exact reasons they avoided joining a gym.
Clearly the target market is for mothers that need support mainly physically and mentally. In order to do this, word and mouth from some friends that have already shown interest enough to begin memberships would be the most reliable, also social media advertisement on sites such as, mother and toddler groups, mums net, women’s aid and many others. 
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Business Overview
The “tougher mother” is a physical and mentally supportive gym. I will be the main focus having done counselling level two and three, along with a personal fitness course and currently doing a business ILM4 course, the intention is to focus on body progress, setting goals, becoming fitter and healthier but also with the extra support of growth in confidence and overcoming any emotional hurdles.
The gym is situated in my garage; it is already fully furnished from years of my own use over recent years. They are all covered by 5 year warranty; this has been my pride and joy since having my own children, enabled independence and set goals for myself. This business will be completely different to a regular gym, many mothers that I have spoken to say “I don’t have the confidence to a public gym” or “I wouldn’t know where to start if I went to the gym”. I have really considered these two common comments and it is true. Tougher Mother is there to transform women’s lives that mothers find their own identity and grow in confidence.
In regards to financing, as seen in appendix B there is data showing the memberships already funding Tough Mother, however, to really grow and expand there is a particular need for an extension. As seen in Appendix C there is an estimated invoice from a building company. There is a Business Growth Grant from the government is allowing £5000 to grow small companies, with the return of £120 a month (As seen in Appendix B), if Tougher Mother was to be accepted for this loan then with the current memberships this would be more than sustainable. We currently have nine paying members (as seen in Appendix C) and this is purely from one success story at beginning of this current summer. 
However, the main bump in the road would be whether the current members would still pay memberships for the 3 months that the gym would be under construction. I would intend on overcoming this issue by offering an outside fitness session and online zoom sessions whether that’s physical instructions or welfare chats. 
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Competition
In the fitness and health world there is massive competition and always financial value, in a society that everybody is becoming obsessed with how their body image and appearance. Social media has created perfection as the everyday normal this goes hand to hand with anxiety over health worries being spread by media fears, cancer, heart disease, being vegan not being vegan, all of these headlines has confused our society to a place that everybody is striving to be people that are no longer themselves, living on the ideology of perfection and health when in reality inside is crippling from insecurities. This is why industry is enormous, however, my objective is not to capitalise on that - in fact it is the opposite, my goal and aim is to encourage mothers to regain identity confidence, create a safe place where mothers can turn off the noise of the world. I want the tougher mother gym to be a unit where it installs confidence right from within, it is not about body image, the message is to be strong and forget about the constant crippling of comparing to others. This is why I have concentrated on mothers so that our next their next generation can try and get away from all those negative ideologies that have been engraved into us without even realising. This is why there is no competition in my eyes as the other gyms tend to capitalise on the insecurities. 
In the Llanelli area, the main gyms are RD’s and DW fitness. One being a private sector and the other is a franchise. Both gyms cover massive areas, with open gyms and regular classes and offer personal training. I researched the prices of personal training in both gyms it was classed as an extra to have an instructor to show clients around or set up an hour session, the display below is on price list from one of the above, and this is as well as the standard £45.00 a month. This is an average for most gyms UK based, which is great for people who have always been into fitness, these gyms in my local area do not do welfare checks or progress updates, you basically join and then continue to do what you want, there is no incentive to attend these gyms other than the monthly payment. I have created incentives, I want to create a friendship, a confidence area and a place that any progress whether it is to do with mentally, lifestyle or physical is appreciated and updated for their portfolios. This is for the clients to have something to reflect on and have something solid to see how far people can come even in a few months. One client I have had was going through a divorce and was on anti-depressants, we set our goals, we created healthy meals, regular sleep patterns, four sessions a week which were based on twenty minutes welfare checks and forty minutes of cardio, this first month was hard and emotional, it was the six month check-up this week and the reflect period was more than we anticipated, the tougher mother client, no longer on anti-depressants, is officially divorced and settled in her own place, as well as training for a marathon. The client has continued her membership for another twelve month period.  This is why I am very proud of this holistic gym that creates a healthy lifestyle and a place where mothers can reflect and proud of themselves. 
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Sales and Marketing
Sales are determined by how many memberships are subscribed and whether it is a six month or twelve month contract, within the six month contract it is up to three hours personal training a week along with as much use in the gym wanted this adds up to the fee of £47.50 a month, whereas the twelve month contract consists of five hours of personal training a week as well as open gym £42.50. The personal training consists of goals, progress and welfare chats. In comparison to other gyms the personal training is on average £40 an hour. 
Marketing, my sister who is a mother but also a well-known welsh rugby player with a lot of media interest. Jade is classed as a sports influencer, with free membership for Jade then in return is very happy to advertise the Tougher Mother on social media platforms and in any articles appearing in, especially now that Jade is an accomplished midwife and Saracens scrum half. I also have one success story within the first month of starting this idea, before it became a business plan (As seen in Appendix E). Another main form of marketing is reaching out to mother and toddler groups, trying to stand out to mothers on social media, by using successful before and after videos of current members. 
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[bookmark: _Toc518914991]Sales
[bookmark: _Toc518914992]The current sales for the next six month period, is £3690.00. This profit is without any marketing, no other staff and no extension. Within twelve months, there will be triple the room and allowance to take on up to forty members and another staff member. Forty members for twelve months will increase the sales to £20,400 which is more than do-able. Bringing on a member of staff up to sixteen hours a week will then enable extra expansion. 
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Financing
Expenditures per month
	Gym Insurance
	£40.00

	Electric Bills
	£13.00

	Accountant 
	£21.00

	Extension Loan
	£120

	Total
	£194.00



The monthly payments of, £194.00 is sustainable leaving the monthly profit as £208.50. The only loan being better business finance, allows a sum of five thousand or twenty thousand I opted for the five thousand in order to afford monthly allowances. 
However within six months after the extension has been produced that is when I really need to push for clients in order to have a wage coming in. As explained the first year of income will increase to £20,400.00 and then for the following year if continuing there will be an opportunity to have three members of staff all being 16 hours a week, with the absolute potential of increasing members of gym to 120 with our original 10 members taking the profit to £38280.00.  
	1 hour personal training at £20 an hour X 15 week (currently booked for 6 months)
	     +   £14400.00

	130 members at 12 month contract
	     +   £63300.00

	3 staff 16 hours
	· £37500.00

	Repayment of loan
	· £1440.00

	Insurance
	· £480.00

	Total
	    =    £38280.00
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