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Abstract
The presentation will be carried out in groups. There are four members in this team. Our goal is to develop communication and network leadership skills for corporate leadership teams. The first task is to introduce the definition of communication and network and their importance in the enterprise. After that, specific activity plans and activity processes are made for the leadership team of the enterprise. Next, demonstrate the importance of alternative communication and networking and provide relevant learning evidence.

[bookmark: _Toc29380]1.0.Introduction
Networking and communication are very important for leaders. Members of our group discussed this report in depth. The breadth of interpersonal relationship can help leaders have more outlets and future directions, and communication can effectively help employees and leaders have a better sharing atmosphere. So in this report we have some in-depth analysis of interpersonal relationship and communication.

[bookmark: _Toc23494]2.0. Outline why your chosen communication and networking skills are critical to leadership success 

The importance of communication to leadership must be done well. All work is a matter of communication, whether the superior is clear to the subordinate's assignment. Whether the construction personnel can understand the process written by the engineer, whether administrative or specific production involves and depends heavily on the quality of communication. Effective communication in the workplace is essential for everyone. It's not what you say, it's how you say it. We can see how important good communication is in the workplace. Having effective communication skills is the key to a good leader and a good employee. When you communicate well with your team, it can help clear up misunderstandings and create a healthy and peaceful work environment. Effective and open communication with your team will also allow you to get things done faster and professionally. Once you and your team have established effective communication channels, the process of completing tasks and projects will be very smooth. Moreover, clear and effective communication is the key to success in the workplace, the foundation of every email, every speech, every meeting. Difficulty interacting with your boss and co-workers can cause anxiety and can negatively affect your work. But if you manage your language well, use appropriate body language, and develop your confidence, you will enjoy good communication skills throughout your career.
No communication, no management. Communication is an important link of management, even an important way of management. If management is compared to a living body, communication is the blood running through the living body. In a certain sense, the process of management is the process of communication. For leaders, communication is a necessary working method and management art, which is an inevitable requirement of the development of The Times.
Communication wins cooperation. In modern society, the development of any career is inseparable from the cooperation of the team. One of the important responsibilities of a leader is to unite and unite everyone to do a good job and promote development. To fulfill this responsibility, leaders also need everyone's cooperation. But cooperation cannot be maintained by power and order alone, because if people cooperate only out of obedience to power and order rather than out of inner identity, it is impossible to achieve satisfactory results, and it is impossible to form a real joint force of work. Only leaders who are good at communication can win sincere cooperation from all sides, because communication can promote mutual understanding and understanding, and then enhance feelings and form consensus. When leaders close themselves off, they abdicate their responsibilities. In real life, the failure of some highly capable leaders to achieve great things often has to do with their inability to communicate well and win the cooperation of others. For our leading cadres, whether they attach importance to, whether they are good at communication, is also a question of whether they have the concept of the masses and whether they take the mass line.

Communication clears the air. Generally speaking, there are always some misunderstandings, contradictions and conflicts in a department or unit, and many of them stem from interpersonal communication barriers. An investigation shows that 80% of the complaints of employees in enterprises are caused by trifles, or by misunderstandings. For this kind of complaint, smart leaders, managers will not take it lightly, will promptly communicate with employees, and take measures to solve as soon as possible. To a large extent, the timing of communication is proportional to the effect. If the cost of prior communication is "1", then the cost of post-coordination may be greater than "10". Therefore, communication is an effective way to enhance organizational cohesion and create a good working atmosphere. Good communication starts from the heart: mutual respect and equality are the premise of communication; Being open-minded, candid, open and inclusive is the foundation of in-depth communication. Reaching understanding and building consensus is a sign of effective communication.




Interpersonal network is very important for leadership. It is not very important for you to complete daily work and communicate with others. However, for a leader who wants to become more successful, the lack of interpersonal network is not good for the development of individuals and companies. Contact with more people at the same time can help you to improve and get more information and knowledge, when you see more and more things that will help you in the work to identify opportunities and dangerous, when you have the knowledge and skills in leading others you can have a better direction can also be a help you to identify risks, Identifying risk is an essential skill for a leader.
There are more stakeholders in building your personal network. These people can help you complement each other and better help you to have good judgment ability. And these stakeholders can help you build an effective team. Expanding your network gives you access to a wider range of expertise and diverse skills that can be useful in your work and life. Exposure to different ideas, perspectives, and knowledge helps you form a more complete, creative, and impartial view of a problem.

As a leader in a group, it is necessary to avoid group thinking, which is very bad thinking. Therefore, as a leader, it is necessary to understand more extensive information and introduce new people to help the organization to effectively innovate. Seek cross-fusion of ideas, and share and generate new ideas and methods. Talking and connecting with people in different fields or worlds exposes you to completely different perspectives. Newcomers are dynamic for internal organizations to discuss problems and approaches, problems and solutions, and to share best practices and news. It allows you to tap into greater creativity and develop new ideas and innovations. You can also collaborate with network members to produce new solutions, services, or products.

[bookmark: _Toc8067]3.0.A detailed learning plan, based on the template and guidance provided

	TOPIC:  Communication and networking
	Intended learners: Leaders at all levels


	DATE: TBC
	LENGTH OF LESSON:  135minutes
	NO IN CLASS: 15

	Purpose of Learning

The purpose of this training is to cultivate and enhance the leadership team's communication as well as the communication network concept stage. It also trains the organization's leadership team in flow collaboration awareness (SubjectQuery.2019).

	Learning goals

At the end of the course, learners should be able to:
Can independently simulate and develop the actual form of communication network
Be able to develop a sense of your own style of communication
Can use the relevant skills to improve the office efficiency of the enterprise

	Spatial layout:

The meeting will be held in the corporate conference hall or hotel.

Style

The best choice for this conference is a smaller layout and a warm color conference hall with more sunlight. Multimedia slides and round tables are mainly adopted on the equipment. The round table, the layout, the tone and the control of sunlight will stimulate the vitality of the participants. They will be more inclined to communicate and express their opinions. They are more willing to discuss problems (News, 2019.)


	Previous knowledge:

Because the participants already have a full understanding of the content definition of this training. Therefore, this activity will adopt interactive communication mode for in-depth learning.

	Health and Safety:

There is no risk for the learner to perform any task related to the learning plan.



SESSION OVERVIEW:

	Timing
	Topic
	Content & Activity
	Resources

	10minutes
	Welcome and Introduction
	Introduce activities and welcome interaction.

This information will be communicated to participants in a design learning style (Smartsparrow) with deliberate choice of teaching content, time, place and manner. To evaluate the nature and frequency of learning (Helen B; Rhona S.2013).
	Projector, stereo, cell phone, iPad, pen, notebook

	10minutes
	Detailed Process
	This section describes the activity process
The training mainly includes five ways of learning, discussion, lecture, simulation and induction.
This type of experiential learning helps students maintain a high level of concentration and a good sense of atmosphere. It can help students understand knowledge more quickly and become more engaged (Learnjam, 2022).
	Projector, stereo, cell phone, iPad, pen, notebook




	20minutes
	Learning activities
	During this session, team members will interact with communication and networking related content in the form of random questions and interactive games.

The main purpose is to mobilize the active activities of team members and evaluate the knowledge content of team members.

The assessment allows the tutor to have a more detailed understanding of the student's proficiency and completion of the course. This will make a reasonable plan for students. Help students better meet their expectations (Wiggins and McTighe, 2005, P18). Critical reflection of teaching can be developed through the assessment of participant knowledge. This is a very important component and very practical (Brookfield, 1995, P17).
	Projector, stereo, cell phone, iPad, pen, notebook

	5 minutes
	rest
	At the end of the session, team members will make a general assessment of the problems collected in the previous session.
	Projector, stereo, cell phone, iPad, pen, notebook


	40minutes
	The lecture
	Lecture - Introduces the concept of communication and networking

The content includes 9 communication skills:
Active listening, social skills, public speaking skills,Nonverbal communication, interpersonal skills, Empathy, positivity, Humor, focus (Indeed, 2021).

In addition to basic communication skills, the lecture will also include thinking. In this session, team members will introduce non-verbal communication to develop participants' communication styles. At the same time, there will also be training in communication network office skills (Skillsyouneed, 2022).

The lecture will be followed by a more comprehensive analysis of the previous round of questions.
	Projector, stereo, cell phone, iPad, pen, laptop, computer


	5
	rest
	In this process, team members will send participants to consider the pros and cons of three points of communication and knowledge related to the network and analyze them in combination with the actual situation in the work.
	


	10 minutes 
	Group discussion
	Discussion will be conducted in small groups after the lecture. These groups will be faced with a number of simulated problems for analysis.

Each group will communicate and discuss the questions raised in the lecture with 4 people as a group.

During the discussion, participants should communicate as much as possible.
	Pens, notebooks, projectors.

	20minutes 
	Simulation assumptions
	In the simulation, participants are required to actively participate in the answer combined with relevant training content.

The team members will play the role of partners and join the participants in the simulation.

During the communication, team members will evaluate and answer the participants' knowledge progress and questions
	Projector, smart board and notebook, marker. The computer. Mobile phone.



	5minutes
	The evaluation period
	At this stage, team members will evaluate the participants' knowledge and learning experience compared to previous ones

It is necessary to evaluate the learning experience of this activity. The assessment of learning experience will measure in detail the student's performance and ability at each stage of learning. It is usually developed in the form of tests and questions. Assessment can reveal what students have learned at the end of a unit or course (Teaching, 2022). Finally, summarize the situation of the participants.
	Projector, smart board and notebook, marker. The computer. Mobile phone

	10 minute
	Summary of the meeting
	End the session by answering questions and thanking you for your participation.
The group's responses were then analyzed to assess learning. Finally, the induction method is analyzed and summarized in detail.
evaluation
	Feedback sheet.



[bookmark: _Toc557]4.0. Justification of chosen methods and the principles of learning design
[bookmark: _Toc4604]4.1 Chosen Methods and The Principles of Learning Design	
I choose case-type teaching and team-based learning methods to deliver the learning experience. 
[bookmark: _Toc14044]4.2 Case Study Based Learning
At the beginning of the 20th century, Harvard University created the case study based learning method, with tens of thousands of teaching cases for students to learn (Tellis，1997). This method around the purpose of communication and networking to the actual situation is typical processing, forming cases for students to think, analyze, and learn.
As a method that values independent research and mutual discussion, case study based learning method can improve students’ ability to analyze and solve problems. Adult learners put themselves into case scenarios and discuss various management experiences with success and failure(Aha, 1991). Based on issues, and with students as the main body, it conducts research around  communication and networking. In this case, this method include interactivity and a variety of resources, for example, the issue of communication and networking is all about survival in the workplace. I will choose the case of Erik Peterson, which is one of Harvard’s top ten classic cases. Erik Peterson graduated from Harvard Business School and worked as a manager in the company. He has the strong business ability, but he encountered various internal and external challenges. Based on this case, I will allow my students to share their opinions about the challenges Erik Peterson may encounter and how they will handle these problems. This method encouraged students to search for answers through various resources, such as books, articles, and TED talks. Then they could share their experiences interactively. By analyzing cases, searching materials to support their opinions, and sharing and discussing their opinions with other students, students will realize that the leadership of communication and networking is not only about managing subordinates and their own team but also should learn to cooperate with colleagues and other teams, and managing their boss well.
The reason I choose the case study based learning method is that it has four advantages. Firstly, the case study based learning method considers students as the main body in the teaching process. Students solve problems by searching for materials and discussing, which exercises students’ analytical ability, self-study ability and problem-solving ability（DeLacey& Leonard, 2002). It is suitable for adults with a specific knowledge system. Secondly, the case teaching method can mobilize the adults’ initiative and enthusiasm for learning. Students are also encouraged to share the relevant problems they have encountered at work, and they can solve the problems through various resources and discussion（Yadav et al. 2007）. This is benefit adult learners and the ability to retain the information from their cases. Thirdly, this teaching method includes in-class group discussions and self-directed learning after class, which improves adult learners’ problem-solving skills as well as their teamwork and communication skills (Tamim & Grant, 2013). Adult learners can broaden their horizons, enrich their knowledge and improve their abilities through their own thinking and others’ experience. Last but not least, this teaching method improves the students’ ability to use the knowledge they have learned. For example, this teaching method integrates the leadership of communication and networking knowledge in the workplace into a case, and student’s ability to solve problems is taken as an assignment. Adult learners can better improve their ability to use the knowledge they have learned.
[bookmark: _Toc6208]4.3. Team-based Learning
In the 1970s, Belbin found that the determinants of team success do not entirely depend on the members’ IQ and personality but more on the role of the team (Aranzabal et al. 2022). He classifies team members into three categories of action, social and thinking according to their contributions(Boyle et al. 2009). Belbin believes that no individual is perfect, but a perfect team can be built with the right roles. So, team-based learning is not teacher-oriented but student-oriented, allowing students to study together in teams. As a learning method to cultivate adult learners into lifelong learners, team learning helps team members learn from each other, pool their wisdom, promote divergent thinking, and deepen students’ understanding of the knowledge of communication and networking.
Team-based learning methods turns one-way teaching into two-way knowledge exploration. Teachers guide students to participate in the whole process of classroom teaching so that students can independently find measures and methods to solve problems (Michaelsen & Sweet, 2011). During this process, students acquire knowledge, solve concrete issues, and achieve assignment goals autonomously through their own access to a variety of resources and interactivity among a team.
	Team-based learning method pays more attention to the team members’ self-exploration and self-growth. It attaches importance to learning by researching and learning by discussion, and teachers do not give results or comments（Michaelsen & Sweet，2008). For example, when we discuss the methods of communication and networking, adult learners can choose their own cases according to their work experience. Adult learners can retain the information through the processes of individuals searching for relevant resources and studying independently, and teams discussing the selected cases to acquire knowledge and master the application of knowledge.
	I choose the team-based learning method because it has three advantages. Firstly, the team-based learning method allows adult learners to exchange self-study results in practice to learn different ways to improve their communication and networking skills through discussion（Michaelsen et al. 2004). Adult learners have different work experiences and encounter many problems with communication and networking. Their own cases will be more targeted for learning. Secondly, this method allows adult learners to discuss the questions raised in the link of “communication results” and encourage students to question and solve problems in cooperative learning. Teachers should pay close attention to the discussion process and existing problems and give timely adjustments and guidance. Since many adult learners have rich work experience, their team discussion will be more practical. Last but not least, since the team-based learning method is based on teamwork, assessment tests must be designed to ensure individual learning outcomes. This kind of assessment can encourage adult learners to apply the knowledge they have learnt from class, the Internet, books, articles and even interactions with other team members to solve practical problems and improve their communication and networking skills.
Recommendation
[bookmark: _Toc23863]5.0.What learning theory is represented by the chosen methods in the learning plan design
Learning theory describes some properties of human or animal learning that affect the final outcome of learningBolles, (R. C. ,1975). At the same time, cooperative learning in groups is also a very meaningful and creative teaching theory and method. Group learning can promote interactive learning and promote student learning(O'Donnell, A. M. ，2006). A teaching organization that evaluates based on group performance and achieves learning goals together. When our group chooses the skills of communication and network, we use group learning as a method(Mowrer, O. ,1950). Although group learning is very beneficial to everyone's learning and gain a lot of knowledge and improve a lot of efficiency, but at the same time group learning also has many shortcomings. The appearance of each group is assigned by the teacher. The awareness of cooperation is not strong, and when there is a problem, it can hardly be solved, and there is no practical effect. There will inevitably be strong and weak members in the group. When they are learning, it may be difficult for the weak to keep up with the strong members, which will also cause a huge learning gap within the group(Jones, R. W. (2006). Because if you want better cooperation in the group, you need to have a leader inside, but there are indeed many people who do not want to take on this important responsibility, so it also makes group learning very difficult and confusing. For adults, there are also many benefits of learning in group cooperation(Faryadi, Q. (2007). For example, learning in groups can increase the initiative and enthusiasm of everyone in the member, and give them a huge sense of participation. In the group study, many members and members, teachers and members can increase the communication opportunities, members can get a lot of performance opportunities, learn from each other's strengths and weaknesses and make progress together. Learning in groups will allow members to learn more independently, think and solve problems, put forward everyone's different opinions, and all members will think and discuss, and at the same time can stimulate everyone's interest in learning. This kind of learning is a very good way of learning for adult learners, and everyone can exert their strengths.After all, in adult learning, autonomy is a very strong and important thing, so for adult learning, group study is a very good and very important thing. Group design and learning is a kind of learning method and theory of group learning. Such learning can promote the learning method and learning method between each member, and can improve the mutual learning efficiency of members.


[bookmark: _Toc1883]6.0 Conclusion
The above is all the information based on the skill of communication and networking. Each part is written in detail with important parts, such as some advantages of choosing this skill. At the same time, when learning this skill, some discussion methods are used, and what advantages and disadvantages will appear when these methods are applied to adult learning. At the same time, according to the method obtained from the discussion, I feel that this method is used in reality and other information.

[bookmark: _Toc16516]7.0.recommendation
Improving communication and networking skills cannot be achieved without solving practical problems. Based on the case study-based learning method and team-based learning method, I recommend adult learners improve their communication and networking skills from two aspects. On the one hand, I am collecting the related cases, analyzing them and applying the knowledge to solve the problems in the cases. Mastering the methods and trying to use these methods to improve communication and networking skills. Secondly, share your experience in enhancing communication and networking skills, success or failure, with team members. Learning the related knowledge and methods from communicating with others.
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