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[bookmark: _Hlk205982484]
Overview of Case-study
[bookmark: _Hlk205979492]Basil’s Bakery is a small independent bakery based in Coventry. The business started in 2015 and sales was growing every year until 2019. In 2020, sales dropped because of lockdown. After lockdown sales decreased and it did not reach the old level. The main root causes is the decrease in customers and sales. The retail park is become quiet because many shops closing and less people coming to shop. Also, some of the workers lost their jobs and many work from home. Basil also have higher costs for rent, bills, insurance and organic ingredients. The bakery does not offer delivery and pre-ordering properly, which can make customers choose other businesses.
[bookmark: _Hlk205982497]Two Proposed Solutions

Solutions A Proposal: Online pre-order and delivery service
The proposed solution for Basil’s Bakery is to introduce an online pre-order and delivery service. Customers can order cakes, pastries, bread and lunch items online before coming to the bakery.
Introducing online ordering, Pré-ordering and delivery service. Customers can go through website or mobile apps to order before visiting. This way it will be convenient for customers to pick up specific time for collection or deliver to their addresses. This way it will cut down waiting time and basil bakery will know in advance for accurate service for faster respond and more organised. For the customer point they can get the delivery home or workplace. It helps to resolve root issues of basil bakery business impacted.
Solution B Proposal – Corporate Catering Service
Basil’s Bakery can provide fresh bread, pastries, cakes, sandwiches and lunch boxes to nearby offices and warehouse businesses. Customers can place larger orders in advance for meetings, staff events and daily lunches. 
Instead of depending only on customers visiting the retail park, Basil can sell directly to local offices and warehouse businesses. This can bring more regular and larger orders, especially for meetings, staff lunches and events. It can also help replace some lost customers from home. The service can increase Basil’s customer base and create a more stable income. It also makes good use of Basil’s existing baking skills and organic products. However, Basil needs to control delivery costs and make sure large orders do not affect normal bakery customers.

Evaluation results and justifications based on PMI solutions

· Solution A: The plus point is that customers can order easily without visiting the retail park, and it can reduce waiting time. The minus point is the extra cost of delivery and online systems. The interesting point is that Basil can reach customers who work from home.


	Plus
	Minus
	Interesting

	
Customers can order before coming to the bakery.
Score +5

	Delivery will increase business costs.
Score -3
	Basil can offer delivery only during selected times.
Score +3

	
Reduces waiting time and long queues.

Score +4

	Online ordering system may cost money to set up.

Score -3
	Basil can use customer data to see popular products.

Score +3

	Can attract customers who work from home.
Score +3
	Basil may need extra staff for delivery.
Score -4
	Online customers could receive special offers.
Score +3

	Reduces waiting time and long queues.
Score +5
	Online ordering system may cost money to set up.
Score -3
	Basil can use customer data to see popular products.
Score +4

	17
	-13
	13

	
	
	






· Solution B: The plus point is that Basil can receive bigger and regular orders from offices and warehouses. The minus point is that large orders may increase workload and delivery costs. The interesting point is that it can create long-term business relationships.
	Plus
	Minus
	Interesting

	Large order from offices

Score +5
	More work load 

Score -3
	Long-term business relationships
Score +5

	Less dependence on retail park customers
Score +5
	Large orders may affect normal customers
Score -2
	Can expand into events

Score +4

	Increase in sales

Score +5
	May need extra staff

Score -2
	More business recommendation
Score +4

	Uses existing baking skills

Score +4
	Some businesses may not order regularly
Score -2
	Can promote organic products
Score +4

	19
	-9
	17



· Overall, Solution B is the better option because it can provide more regular sales and reduce dependence on retail park footfall.









Justifications for the Implementation Plan
	Risk
	Likelihood
	Impact
	Risk Level
	Action

	Delivery cost are too high
	Medium
	Medium
	Medium
	Set a minimum order value and charge a delivery fee

	Large orders increase basil workload
	Medium
	High
	High
	Give enough preparation time

	Large orders affect normal bakery customers
	Medium
	Medium
	Medium
	Prepare catering orders during quieter periods where possible

		Orders are delivered late



	







	Low
	High
	Medium
	Use planned delivery times and prepare orders in advance



Evaluation results and justifications

	What
	How
	When
	Who

	Research local businesses
	Identify nearby office and other business that may need catering
	Week 1
	Basil

	
	
	
	

	Contact businesses
	Email, phone and visit local businesses to promote the service
	Week 2–4
	Basil

	
	
	
	

	Start catering service
	Accept orders and prepare food for businesses
	Month 2
	Basil + staff

	Arrange delivery
	Deliver orders at agreed times
	Month 2 onwards
	Basil / delivery staff
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