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1:1 Introduction 

This report includes five different scenarios to which I have given my opinion on their most appropriate procurement route, dissected to what the client’s needs from their projects are and given the client information on which contract they should use for each and every project. 
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2:1 First scenario 
A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.
2:2 Information Gathered 
The first client is looking to build a new office block within the Cardiff city centre. From the information given, an appropriate procurement route has been decided for this project. The first thing taken from the information given is that this project will have a private developer, and is not publically funded. The new building’s location is in the centre of Cardiff, it is safe to assume that this project will need to be completed to a higher standard of work, with the interiors fixtures and features not to look or feel cheap. A benefit for the company whom will build this office block will be the fact there is no specific time frame in mind, this means the company can take a more steady approach to the build as this will also promote more care in work and get the building to a higher standard. The budget for this project is a substantial one of £20 million therefore if the final design for the building is completed before the tender there is a higher price certainty for the project. A traditional process also has a good control over the whole design process and as this building will needing to be of a higher standard than usual, the design team will be reported directly to ensure a very good quality control. (C Arnold, 2007).  
2:3 Tendering 
As this project suits the traditional procurement route a single-stage tender will be most suited for this project. As there is a max amount of money that can be spent (£20 million), all the information will need to be collected to calculate a realistic price for the client. The starting point of this type of tender will commence as the prospective suppliers are issued an invitation to tender which the suppliers are invited to provide and demonstrate a good or service through competition. This invitation will include information about the requirement such as specification and key objectives and guidance on the tendering process such as dates, evaluation details and timescales. Longer timescale would suit this route more as it gives an increased quality of bids. The invitation will also include how the suppliers can bid and price against the tender which will ensure that the suppliers can make a very accurate tender. A mid tender interview is usually the next stage within the tendering process where Tenderers can ask questions to understand the specification more and increase the quality of bids submitted and gather any other information needed from the client. Then the prospective suppliers have to submit their tenders to the client, who will evaluate the price and “technical” element (could be compliance against specification, or legislation (fire escapes etc.) and also quality of materials) is treated fair and equal. The client can then compare each tender, and the most appropriate tender will then be selected and win the competition. A score can be awarded for each tender for their technical and price score, these can be added together and the tender with the highest score will then be most suited. 
2:4 Contract 
Lump sum traditional JCT is to be used for this project, as the cost sum is known before any work takes place. A firm bill of quantities is needed as well as drawings before any work commences. If no quantities are selected different documents can be made from work schedules. 
2:5 Solution
A traditional procurement approach has been decided to be most appropriate for this project. With this type of procurement time and cost are likely to escalate over the predicted completion time (depending how complete the designs for the project are), but from the information given these are not major problems for the private developer. Although not one person is responsible to oversee the whole design and construction of this building, it is felt that a traditional approach would be best suited for this project. Running a competitive single-stage tender with multiple suppliers for a high value procurement will increase competition so you will achieve value for money as all suppliers will be competing against each other. By having a competitive tender a main contractor can be appointed from this, but this contractor does not have any design input onto the project. Any variations can be applied to the project as this route is pretty flexible (even though all information must be gathered at the beginning). The client has the option to appoint a professional consultant to act as an ICA (independent contact administrator), and the role of the ICA includes any matter with payments or valuations. 










3:1 Second Scenario 
The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.
3:2 Information Gathered 
The second scenario is the construction of a new hospital in the SA1. From the information that’s been given the first thing that’s been taken is the fact that once again this project shall be managed and completed by a private developer. As this is a hospital it is clear that the best standard of work and highest quality will be the absolute minimum requirement for this project. The private developer has not specified any time limit to when the project will need to be completed, this will benefit the workers on site as there will be less pressure to achieve the best standard of work they can possibly achieve without the pressure of time running out on them. This project also doesn’t have a specific price limit, therefore the materials to be used for the project can be of the finest quality, and will need to be of the finest quality as it is a hospital. This project will be quite complex as it will be a demolition job and new construction going on – potentially at the same time in different areas, and different standards of work will be needed – for example the operating theatres will need to be the very highest standard as the waiting rooms can be of a lesser standard but still need to be clean. 
3:3 Tendering 
A two stage tendering process is most applicable for this type of project as a management procurement route is to be selected. This type of tendering process appoints the contractor supplier early on and then this main contractor supplier then can get specialist contractors suppliers to come in to do certain works and then other sub-contractors supplier to do the other work. To appoint the main contractor supplier in the first stage of the tendering the contractor supplier will have to include specifications in their tenders such as;
· Method statements including contract conditions for the second part of the tendering 
· Staff costs 
· Construction programmes 
· Profits 
· Agreed overheads 
· A detailed scheduled rates for the second stage of the tender
· Tendering of work packages that can be split down and defined
The second part of the tender will then be a mathematical working outs using what has been agreed in the first stage of the tendering process. As there is no price limit specified for this procurement, the private developer would preferably look for a low priced tender but who are technically compliant to complete the work. This tendering process pushes the risk onto the main contractor supplier. Ideally the private developer would be looking for someone with a history of developing and constructing a similar type of building, due to the complexity emphasised within the tender.
3:4 Contract 
Management contract JCT is to be selected for this project as the main contractor supplier will carry out the work through contractor’s suppliers whom answer to him. This type of contract usually has a construction stage and a pre-construction stage. Cost plans, drawings and a project specification will allow the transmutation into documents on which competitive tenders and will filter into different work packages. The main contractor supplier keeps the work flow going and is also in charge of the administration side of the project. The main contractor supplier is not liable for and mistakes of defaults by any of the work contractors suppliers as long as he abides to the requirements of the main contractor supplier. 
3:5 Solution 
A management procurement route will be most appropriate for this project as there are multiple factors to consider. By choosing the management option the client will appoint one person to oversee the works which will be going on, and this person will then apply the work to different people who are suitable for each job – as specialist will need to complete the work of certain areas in the hospital (e.g. the operating theatres). The management procurement route also lowers the risk of low standards in terms of quality and design of the project, as different suppliers will complete different work. The person whom will be in charge of the project will have total obligation of the project. This type of route is quite complicated as the client will have to appoint consultants (to deal with the project specification, cost plan of the project, and to create and prepare drawings for the project). The client will always have the final say of any design input of the project and will do this through their selected professional team. The client retains the majority of the risk therefore the client will need an expertise knowledge of what’s going on in different areas on site. But the work completion date risk lays with the main contractor supplier to complete it on time, as he cannot award extensions of time to be added onto the work very easily. This route also promotes the fact that designs can be drawing out in details at the same time as work begins on site, as some areas on site – the operating theatres for example may need specialist specification, this can and usually does reduce the time of the whole project.   
4:1 Third scenario 
Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.
4:2 Information Gathered 
The third project scenario is to make improvements to a ‘small world’ theatre within Cardigan town centre. From the information gathered the very first thing that has been picked out is the fact that this project has volunteers as the clients, an assumption made from this is that the project will not have a vast amount of money to make the changes to the theatre. The volunteers could apply for grants from the lottery or the art council to make these changes possible, but if they do not get any grants all of the money will need to be fundraised. Therefore this project will be publically funded.  The quality of work does not need to be of the highest standard as the stage refurbishment can be a quite basic level of quality, the kitchen can also be of average quality and the toilet will have to be of better quality. This project does not have any time restraints, but as the project isn’t of any specialist needs and the quality of the appliances to be installed aren’t of any good quality the project shouldn’t really take that much time (in theory). 
4:3 Tendering
A single-stage tender would be most suited for this project, as this project will have a strict money limit this is all information will need to be gathered prior to start of any work being done to get a realistic price for the client. Any prospective suppliers will have an invitation to tender and will include any details and information that will ensure an accurate tender. If needed a mid-tender interview can be stages to gather any extra information, the prospective suppliers will then submit their tenders and then the most appropriate tender will then be selected. Lowest priced bid that meets the minimum requirements wins.
4:4 Contract 
Lump sum traditional JCT is to be used for this project, as the cost sum is known before any work takes place. A firm bill of quantities is needed as well as drawings before any work commences. If no quantities are selected different documents can be made from work schedules. 

4:5 Solution 
A traditional procurement route is to be most suited for this project as any variations can be made within the projects to reduce the overall costs, this can be very useful as the project won’t have a very big budget. This type of procurement route will let the client decide what design they will want for their kitchen, bathroom and stage. The client will also be in charge of the cost control of the whole project which will be essential within this projects as money is likely to be very tight. The responsibility of all the work that’s been carried out will be on the contractor supplier. Client willing to accept innovations or cost saving solutions – e.g. new materials or equipment that may save money now or over time. The client will always have control over the design element within this type of procurement route. A professional consultant can be appointed by the clients to act as their ICA (Independent contract administrator) and this role will oversee any matter dealing with payments or valuations. 


















5:1 Forth Scenario 
INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. They will fit their own machinery.
5:2 Information Gathered
The fourth scenario is to build a new factory for a company within the Llanelli area. From the information given the first thing that has been picked out is the fact that INA Bearings will be funding the whole project – therefore being privately funded. The factory will be built in a shell fashion as only the outside of the building will be built by the contractors suppliers as INA Bearings will be the ones who will fit the machinery on the inside of the factory unit.  For this project there is no time limit being specified but as only the shell of the building is to be constructed the project shouldn’t be take that long unless any complications are to arise.  There is no price limit for this project either but as this is a factory shell to be constructed, it shouldn’t be too expensive to build for INA Bearings. 
5:3 Tendering
A two stage tender will be used for this project, as there is no price limit stated this will be highly evaluated during tender evaluation. There’s no specification to the building itself – it’s just a standard building needed so price would be important in this tender. A fixed price will then be finalised with this type of tender for the client. The first stage must have a finalised construction programme, preliminaries prices and must have the percentages for profits and overheads. Completive tendering of defined finalized work packages must be included. A separate PCSA  can be applied here.  The second stage is where an agreement between the client and contractor supplier for a lump sum price for completion of the project. 
5:4 Contract 
Package deal or turnkey JCT contract is suited for this project as the client will agree with the contractor supplier a whole package. This may result in a special drafted contract to be formed but they will include the provider’s terms. 
5:5 Solution
A design and build procurement route is to be selected for this project. As this project is only to build a ‘shell’ factory (as INA Bearings will fit their machinery). The client may appoint a consultant to help out on the design and cost requirements of the project.  The responsibility of the design and the work to be carried out lays with the client’s consultant. It is not uncommon for design and build routes to finish the project to end early – this would be an advantage to the client. As a two stage tender would be selected for this project a contractor supplier will then be selected from the competitive selection. As there is no time limit for this project there is no worry for the contractor supplier to prepare his proposals for the client – as this can add time onto the project. The client must be pretty specific to the contractor supplier within their requirements as once this stage of the project is done, the contractor supplier takes responsibly for the design. The project designing stage and construction stage can be done in parallel with one and other, thus reducing overall time the project will take for completion. Any responsibility relating to costs, payment or valuations are to be held with the contractor supplier. There is a price certainty with this type of procurement route as the price will be known from the outset. 





















6:1 Fifth Scenario 
Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. 
6:2 Information Gathered 
The final project scenario is to rebuild a section of Bluestone Holiday Park. From the information given the first thing picked out is the face that this project has a very strict time limit, as it needs to be completed before May 2018. No price limit has been given for this project but as Bluestone Holiday Park has previously built the leisure centre and pool the client would have a rough idea of how much it will be to restore the building and pool. 
6:3 Tendering 
Once again a 2 stage tender would be most suited for this project. A price would be finalised with this type of tender – so the client knows how much they will have to pay. No price limit is stated for this project. The first stage must have finalised programme for the construction of the building. Preliminaries prices for the project and the percentages for profits and overheads. The second stage is where an agreement between the client and contractor supplier for a lump sum price for completion of the project. 
6:4 Contract
For this project a design and build JCT contract will be most appropriate as the whole project documents will be written with the contractor’s supplier’s works in mind. This contact expressly provides for the contractor’s suppliers design obligations. 
6:5 Solution
For this project a design and build procurement route would be most suited. This route is selected as this type of procurement route is usually the quickest as time is of the essence for this project. The clients can use the previous plans to use to renovate the leisure centre and pool. The design features always remain with the client, and any modifications can be done to the project through the clients appointed consultants. This procurement method is ideal for this project as the construction can commence parallel to the designing stage – previous plans for the leisure centre and pool can be used to reduce the amount of time spend on the project. Although there is no specification made about the cost there is cost certainty as the price is set and agreed from the beginning. Any matter to deal with cost, payment or valuation is to be dealt with the contractor supplier.  
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