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[bookmark: _Toc39592749]Introduction
Today, it is found that organizations will need to train the employees in the right direction for the purpose of overcoming workplace issues, manage the workplace gaps, and also achieve desirable outcomes. For this purpose, the role of the concerned Human Resources (HR) department will be to make sure that they are working in the right direction and also training the employees regarding skills such as team based working approach and even effective communication. 
It will then allow employees to remain goal-oriented, ensure effective communication, provide support to each other, also remain reliable, and thereby demonstrate respect toward all the employees working in the organization (Brock et al., 2017). The employees will thus be able to perform better and on the other hand will be able to complete the allocated tasks on time. 
This report will be presenting reflection on team working skills, communication abilities, and the steps that need to be taken for the purpose of achieving desired objectives of the organization. Also, it will include a portfolio on the communication exercises that were either observed or performed amid the given operational environment. 
[bookmark: _Toc39592750]Researched Literature
[bookmark: _Toc39592751]Strategies for Effective Team Working
As per the researches carried out, it is found that effective team working will only happen at the workplace when the organization will be training the employees in the right direction. Second, these employees need to be informed clearly about the goals and vision of the firm. Third, the employees need to be trained on the aspects of risk management, which will allow them to overcome them through specific actions (Carson et al., 2018). 
Also, it will allow employees a strong sense of group commitment and thus will prefer to work through a team-based approach rather than choosing for the individualistic approach in the organization. 
It will also be more important for the members to learn specific skills for operating in a team such as - strongly following to the instructions provided, committed to the team, process-oriented, using resources in the most optimal way, having trust on one another, and also having good communication with each other (Carson et al., 2018). It will thus allow the members to perform on the allocated tasks and on the other hand will also be following to the ethical principles of the working environment.
It should be noted that there will be clear direction provided to the employees so that they will be emphasizing more on communication and collaboration tools and also will be sharing resources with each other (Carson et al., 2018). The employees will be overcoming the gaps and misunderstanding among them and thus will remain more focused toward their work tasks. It will then allow them to achieve desired objectives amid the given working environment. 
[bookmark: _Toc39592752]Required Communication Skills
Researchers have mentioned that team members will also need to learn skills pertaining to effective communication at the workplace. It will thus allow them to bridge the gaps and on the other hand will also help them perform better. 
Firstly, the team members will need to listen to the tasks provided to them and the instructions that they need to follow to complete the given task. Second, they will need to demonstrate friendliness behavior and approach, which will help them, overcome all the functional loopholes (Carson et al., 2018). 
Third, there is a need to have open-mindedness so that employees will be able to work on the given tasks in a clear way and also will avoid all the operational hurdles (Chalak & Fouladi, 2016). Additionally, the organization will also need to provide feedback to the employees from time to time about their performance. It will then allow the individuals to check for their performance and accordingly make modifications in their approach, skills, and even daily work routines.
It will even boost the confidence levels among the staff and on the other hand will motivate them to remain committed to the given organization. Finally, employees should also learn the skills related to non-verbal communication, which will help them from multiple perspectives and on the other hand will even guide them during the difficult times in the organization (Chalak & Fouladi, 2016). 
The top-level management thus should emphasize on skills related to - strong work ethic, team work, analytical abilities, and communication that will allow employees to deliver superior performance (Chalak & Fouladi, 2016). However, the HR team will need to conduct training sessions from time to time that will allow the employees to develop new skills related to team-working and effective communication. It will then allow the organization to achieve their goals amid the given operational environment. 
[bookmark: _Toc39592753]Theoretical Approach: Group Dynamics
Group Dynamics refers to a situation wherein the group will be working on a common task that is assigned to them in a given working environment of the organization. They will be either solving a given problem or will be performing their daily work routines in the organization. However, the roles will be different in such a group and hence it will be the responsibility of the group leader to facilitate all the employees, provide them details of the task, and even make sure that the group will be working in the right direction (Ali, 2016). 
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[bookmark: _Toc39592755]Emails and Business Letters
It is important to have practical experience regarding effective communication channels and platforms that are used in the organization. I came across such communication channels while analyzing the email and business letter of the management team of one of the companies. 
One of my friends was working with the organization and thus he used to share his work details and how he used to perform his work routines. He then showed me email from his manager about work progress and also shared details on the task that was needed to be performed (Gat et al., 2016). 
I then concluded that such email communication will be must in the organization as it will be not only a formal communication means but will even allow the managers to track the progress of the project. Second, through business newsletters, the top-level management is able to announce new policies, new rules, and other important decisions (Gat et al., 2016). Thus, all the employees will get aware of such practices and they can accordingly follow to the new work routines provided to them. It will thus allow employees to remain connected with the given vision and mission goals of the organization. 
[bookmark: _Toc39592756]Case Study Analysis
Case study analysis is another communication method that can be used to either train the employees on any specific skill-set or to provide them knowledge about problem-solving approach. The role of the operations team at this juncture will be vital as they need to train the employees working on the project through such an approach. It might happen that the organization will be looking forward to new models and techniques and hence they will need to train the employees in this direction (Keow, 2019). 
I thus found that the operations team will be explaining this need through a case study approach, which will allow employees to act accordingly. They can then even implement their creativity and innovation skills, which will allow them to introduce new products in the market. Also, it will overcome conflicts and instead will guide the employees to work through a team-based approach amid the given operational environment (Keow, 2019). The employees will thus be performing accordingly and will ensure trust among each other in a given working environment. 
[bookmark: _Toc39592757]Team Communication Activities 
To enhance team communication, I played two activities as demonstrated below. 
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Figure-1: First Activity
Source: https://www.wrike.com/blog/team-building-games/
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Figure-2: Second Activity
Source: https://www.wrike.com/blog/team-building-games/
The images describe the nature of the activity, the tools needed, and the rules that need to be followed. It then describes the overall objective of playing such an activity amid the given environment. After playing these two communication activities in a virtual workplace environment, it helped me improve on individual innovation skills, team working abilities, and also boosted my morale to perform better (Mossop et al., 2015).
[bookmark: _Toc39592758]Recommendations and Conclusion
Today, any given organization will need to make sure that they train the employees on the skills of team working and effective communication. It will thus allow them to have high success rate, will allow employees to avoid conflicts, and also ensure that they will be working on the allocated tasks in the organization (Towers-Clark, 2015). 
Second, they will remain process-oriented and accordingly will be following to the instructions of the group or team leader. Third, it is even found that there are different communication channels, means, and platforms that can be used in a formal and informal way in the organization. However, it will depend more on the purpose of and objective that needs to be achieved through such communication means (Wisankosol & Chavez, 2016). 
The top-level management will always need to use formal communication channels such as emails and newsletters. On the other hand, employees within the team can even use chat options for sharing details of the project, sharing resources, and even for the purpose of knowledge management amid the given environment (Wisankosol & Chavez, 2016). The role of the concerned HR department will be vital as they will need to provide training to the employees and on the other hand will also need to monitor the performance. They can thus provide their suggestions for improving the final outcomes. 
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Game of Possibilities

Time: 5-6 minutes

Number of Participants: One or multiple small groups
Tools Needed: Any random objects

Rules: Tt

s a great S-minute team building game. Give an object to one person in each

group. One at a time, someone has to go up in front of the group and demonstrate a

use for that object. The rest of the team must guess what the player is demonstr

g
The demonstrator cannot speak, and demonstrations must be original, possibly wacky,
ideas.

Objective: This team building exercise inspires creativity and individual innovation.
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Human Knot

Time: 15 - 30 minutes

Number of Participants: 8 - 20 people

Tools Needed: None

Rules: Have everyone stand in a circle facing each other, shoulder to shoulder. Instruct
everyone to put their right hand out and grab a random hand of someone across from
them. Then, tell them to put their left hand out and grab another random hand from a
different person across the circle. Within a set time limit, the group needs to untangle
the knot of arms without releasing their hands. If the group is too large, make multiple

smaller circles and have the separate groups compete.

Objective: This game for team building relies heavily on good communication and
teamwork. It also results in a lot of great stories for the water cooler chat in the

workplace.




