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The aim of my assignment will be to demonstrate how the workplace culture of the organisation I am working at impacts the organisational efficiency.
I have chosen to discuss about WizzAir UK, the company I am working for. Wizz Air Uk is a low-cost airline based at Luton airport, a division of WizzAir, which is one of the Europe’s fastest growing airline, receiving in 2018 one of the most important awards of industry in Central and Eastern Europe, Best Low-cost airline of the year.
It will be very challenging for me to see the company I am working for from another point of view, to have a clearer understanding of the cultural and ethical behaviour, using all the tools and techniques learned in class.
The aviation industry faced a major drop in demand for passengers after Coronavirus pandemic and lockdowns, but somehow WizzAir managed not only to survive but also to expand and to take advantage of the situation.
I will try to evaluate the performance of this organisation by referring to Ethical Dilemma, with examples from inside the organisation. I will try to also apply the Pest analysis, to help to shape the strategic direction of the company, and to analyse the impact of each of the elements. I am planning to talk about the Porter’s five forces analysis, to determine WizzAir weaknesses and strengths, and to help me to understand the level of competition in the industry. 
Another important step will be to determine the structure of the organisation and to explore the relationship between the structure and the organisational culture. I will try to go deeper and to have a look on how the managers created a more ethical culture within the organisation, how each employee learns and identify with its culture, and how the organizational culture can be changed in order to achieve the best outcome.
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