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Introduction
Leaders are crucial in each organisation, whether a business or a government body. Leaders inspire others, develop a culture of interaction among team members, and give direction and vision to their teams (Rahbi, Khalid and Khan, 2017). Therefore, Leadership and effective management are critical for an organisation seeking to accomplish its goals. This essay aims to analyse the link between leadership and management of individuals by analysing their relative experiences. This essay is divided into 2 tasks; Task 1 will examine a statement about whether leaders can be managers using relevant business examples and theories. Task 2 will focus on deploying personal and employability skills and how they improve individual and organisational performance.
Task 1
“A Manager can be a leader but a leader cannot be a manager”
Leadership is the process of influencing others to understand and agree about what needs to be done and how to do it, and the process of facilitating individual and collective efforts to achieve objectives (Yukl et al., 2020). Management can be described as a method of getting the task or work done necessary to achieve an organisation's goals effectively and efficiently (Goswami, 2018). Leadership and management are both essential for the success of any organisation, but they have different roles. Managing involves ensuring that the day-to-day operations comply with expectations, whereas a leader communicates to set a path and encourage and inspire their team (Tang, 2019).
Leadership requires a vision to guide change, prioritise strategic thought, and actively pursue opportunities (Cote, 2017). In contrast, managers prioritise achieving company goals via process execution, including budgets, organisational structure, and employees. A manager often prioritises compliance with established procedures and maintaining current affairs (Steiss, 2019). Whereas a leader consistently tries to introduce new concepts and develop improved methods for accomplishing tasks. Similarly, Afsar and Umrani (2020) highlighted that a leader will explore new and alternative approaches to achieving a task. They will promote forward-thinking people and teams, challenge the existing process to seek better results and emphasise ongoing enhancement.
A prominent example from the business world in this context can be an example of Steve Jobs. He was well-known for his visionary leadership style, which motivated his team to create innovative inventions that altered the technology industry (Baker and Baker, 2017). Despite his excellent leadership skills, he did not play a significant role in managing Apple's day-to-day operations. He was also known for his demanding and sometimes rough management style. He was known to be highly critical and demanding of his employees, and he had a reputation for micromanaging projects (Tedlow, 2020). Similarly, Jeff Bezos, the founder of Amazon, is widely recognised as a transformative leader in the business world (Adigwe, 2024, pp.68-89). He is renowned for his transformational leadership style, constantly trying to innovate and extend Amazon's operation into new markets. Nevertheless, Bezos also became known for his strict work ethic and high expectations, which presented difficulties for his employees (Kakabadse and Bank, 2018).
Likewise, Elon Musk is primarily a leader who transforms. He sets ambitious goals for himself and his enterprises that require a lot of resources and labour, but he also listens to his staff members' views and allows them to take part in decision-making. However, Elon Musk's aggressive, sometimes inconsistent behaviour has gone so far as to develop the term "management by chaos" to describe his managerial approach (Gaur, 2023). Lastly, the Virgin Group founder, Richard Branson, is renowned for his ambitious nature, creative business techniques, and capacity to challenge established markets. However, Muegge and Reid (2018) highlighted that Branson confessed that he has not been a detail-oriented manager and likes to look at the larger picture. He was criticised for being prone to delegating responsibilities without giving clear instructions.
The above examples show that a manager can be a leader, but a leader cannot be a manager. Managers provide continuity and order within the corporation, whereas leaders encourage staff and bring changes to the entire company (Mansaray, 2019). It can be further understood by using different theories of leadership. Trait leadership theory is the first theory that can be applied in this context. The trait theory states that effective leadership arises from certain inherent personality attributes and traits that lead to consistent behavioural patterns (Tett, Toich and Ozkum, 2021). These characteristics may include personality traits, physical attributes, and intellectual capacities. Although these characteristics could improve leadership effectiveness, they are not directly related to management skills like strategic planning, organisational skills, and monitoring (Samimi, 2022). Managers can have these traits and show leadership abilities, but not every leader possesses strong managerial skills or desires to take on formal managerial responsibility. Therefore, it can be stated that managers can be leaders, but leaders who lack the skills to manage cannot necessarily take on managerial responsibilities.
Transformational leadership theory can further explain the statement relating to the leadership and management style. Transformational leadership inspires and encourages individuals to generate creative concepts and develop strategies for advancing a company's future success (Shafique and Kalyar, 2018, p.9). Managers who have transformational leadership abilities can have an important effect on their team's success and performance (Strukan, Nikolic and Sefić, 2017). However, not every leader wants to take the managerial role to manage the responsibilities, even if they have transformational leadership qualities. Managers can become leaders by demonstrating these qualities, but leaders who are not in managerial positions sometimes cannot have the chance to fulfil the traditional management role.
Situational theories of leadership function based on the fact that the most efficient leadership style varies depending on the specific scenario (Zaccaro et al., 2018). To maximise effectiveness and achieve success, a leader must be able to modify their style and approach in response to various situations. Managers aware of this theory can modify their leadership approach depending on their team's commitment and competence level (Hickman and Silva, 2018). By doing that, managers can offer their teams the necessary guidance, direction and support to succeed in their respective roles. However, leaders without formal management positions may not have the authority to change their leadership style as managers have. So, leaders can have essential skills, but without formal managerial roles, they may not have the same level of involvement or control over the situations. 








Task 2
1. Employability and Personal Skills
Effective leading and managing requires a mix of employability and personal skills. Employability skills refer to the fundamental abilities, character traits, and values that enable individuals to be successful in any kind of organisation (Suarta et al., 2017, pp.337-342). Personal skills, often referred to as soft skills, are abilities like teamwork and communication that assist people in performing tasks and developing relationships with others (Dean, 2017). 
a) Manage, by getting people to do what needs to be done
The first essential skill to manage a team effectively is communication. Effective communication skills are necessary for becoming an exceptional manager since they can decide whether there is trust or uncertainty during periods of change (Radovic et al., 2018). Effective managers must possess the ability to convey ideas and visions in a manner that encourages and motivates others. They must also be able to emphasise the significance of responsibilities, engage in discussions with staff about future actions, and foster positive relationships with people around them (Kotter, 2017, pp.7-15). For example, Elon Musk is known for his direct communication style as he informs his teams and the public about his company's progress and goals (Chorbadzhiyska and Mironova, 2021, pp.72-80). 
Furthermore, strong organisational abilities enable people to maintain focus and make well-informed decisions about task distribution, effective time management, and goal establishment (Nwanekezie and Ogona, 2021, pp. 106-133). By possessing effective organisational skills, individuals can effectively handle their workload, ensuring the timely completion of tasks and the production of deliverables that exhibit exceptional quality. The CEO of Apple company, Tim Cook, has been known for his effective organisational skills in managing everything efficiently, which resulted in the constant success of Apple Company (Podolny and Hansen, 2020, pp.86-95). 
 In addition, problem-solving is another ability that supports decision-making. The process involves recognising a problem, considering multiple options, selecting the best one, and determining whether or not it works (Rahman, 2019, pp.64-67). Managers who are strong problem solvers find it easier to fulfil corporate objectives and goals. For example, in my earlier role, I and my team faced a technical issue while working on a team project that prevented us from delivering the project on time. For that reason, I took the initiative to encourage open communication among teammates and to exchange thoughts and ideas. We found a solution through cooperative problem-solving; we identified and implemented a solution to ensure the project was completed on time.
b) Lead, by getting people to want to do what needs to be done
The capacity to delegate work and use time effectively is an essential leadership skill for the future. Leaders can find it challenging to give up on projects to which they are committed (Iordanoglou, 2018). On the other hand, an attentive leader knows each worker's essential abilities and delegates work correctly according to the project's requirements. Consequently, employees experience appreciation, admiration, and trust, which fosters team connection-building (Mathebula and Barnard, 2020). For instance, in my class, I was the leader of my group. We had a class presentation, and I decided to arrange a meeting with a group. We had a discussion, and I got to know about every member's strengths and abilities. I delegated the task according to everyone's abilities, which resulted in greater results, and we received high marks for our presentation. 
Another skill for leading effectively is the ability to have a clear vision and inspire individuals. Motivating others and developing commitment are essential parts of leadership. Cardona Rey and Craig (2019, pp.57-71) highlighted that purpose-driven leaders connect their team's everyday tasks and individual team members' values to the general objective of the firm. It can assist employees in finding meaning in their work, increasing engagement, inspiring trust, and driving priorities ahead. For example, Steve Jobs was a visionary leader and technological pioneer. Roberto (2019) stated that Steve Jobs was both inspirational and inventive, and he worked diligently to transform the digital world. Steve Jobs, known for his "think outside the box" approach, inspired a generation. He developed ideas and technologies that had been considered impossible and made them a reality.
Another skill for effective leading is integrity, as a leader with integrity base their choices, actions, and interactions with others on their values. They are acknowledged for their honesty, morality, consistency, and firm convictions about both good and bad (Engelbrecht, Heine and Mahembe, 2017, pp.368-379). They have a strong sense of personality, maintain their commitments, and speak openly, honestly, and directly with others. Tripathy (2019, pp.134-146) evaluated that leaders who demonstrate integrity in every aspect of their job will win their workforce's respect, loyalty, and trust. For example, Warren Buffett, Berkshire Hathaway's Chairman and CEO, is recognised for his firm dedication and integrity to responsible corporate behaviour and openness. Throughout the years, he has established a reputation for integrity and honesty, often highlighting the necessity to perform the right things even if it is not the most profitable option (Tubridy, 2023). Considering these examples, I would deploy integrity in my actions, along with ensuring to have a shared vision to inspire the people along with effective delegation of tasks among the individuals to inspire them to do what needs to be done.  
2. Development of These Skills Improve Individual and Organisational Performance
The development of the skills mentioned above can highly improve organisational and individual performance. People with these skills are more proficient at managing the complexities and challenges of contemporary business, resulting in enhanced efficiency and production. Kundu and Lata (2017, pp. 703-722) stated that interpersonal skills are essential for fostering positive relationships and achieving success in collaborative work environments. Strong interpersonal skills enable effective cooperation, satisfying client and customer expectations, negotiating, collaborative decision-making, and fostering positive relationships with colleagues. Furthermore, Irabor and Okolie (2019, pp.93-114) highlighted that managers and leaders with these qualities tend to show better levels of engagement and motivation, which results in better employee retention and increased job satisfaction.
According to Meng, Reber and Rogers (2017), firms that focus on developing skills like effective communication, organisation, integrity, and delegation are more inclined to recruit and retain exceptional individuals. It will help them to gain a distinct competitive advantage in the constantly changing market (Hitt et al., 2017). Individuals can enhance their proficiency and make valuable contributions to the accomplishment of the organisation they work for. These abilities are essential because they are crucial in creating, operating, and managing a successful firm.
Conclusion
The first task of the report showed that managers can be leaders, but leaders cannot become managers. From the findings, it was found that it is the responsibility of the leaders to motivate the staff and bring about changes within the organisation. At the same time, the managers are responsible for establishing orders and maintaining uniformity throughout the corporation. The examples of different business leaders, such as Steve Jobs, show that they are successful leaders. Still, they did not become great managers because they could not fulfil those responsibilities, which an effective manager can. Theories like trait, situational and transactional leadership also showed that managers can possess leadership qualities and managerial skills, which assist them in becoming leaders. Similarly, the second task of the report highlighted essential personal and employability skills like communication and integrity. These skills are necessary for individuals and organisations as a whole. By having these skills, individuals can work better in the organisation, which improves productivity. Organisations having these skills attract top talent and can compete in a changing marketplace. 
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