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1. [bookmark: _Toc230710424]Business Overview and Service Proposition
1.1Business Overview and Service Proposition

Nails by Flori is a beauty business offering professional manicure, pedicure, gel nails, and art nail care treatments. The business aims to provide affordable, high-quality is a welcoming environment. Many customers look for reliable nails technicians who provide personalised services and long-lasting results. Nails by Flori focuses on helping clients feel confident while maintaining healthy and attractive nails.
[bookmark: _Toc230710425]1.2 The Story Behind the Business Idea
The idea developed from a passion for beauty and nail care. Many customers want professional nail services at reasonable price and appreciate personalised attention. The business was created to meet this while providing creative and modern nail designs. (Hidayat et al., 2022).
[bookmark: _Toc230710426]1.3 Business Ownership
Nails by Flori operates as a Private Limited Company (LTS) to ensure the business is protected in the event of any claim form clients, offering limited liability and safeguarding personal assets.The structure also adds credibility and investor confidence. It provides a strong foundation for future growth and expansion, although it comes with additional legal obligations, taxes, and administrative responsibilities.
[bookmark: _Toc230710427]1.4 Mission Statement, Aim, SMART Objectives, and USP
Mission Statement
To provide clients with affordable, high-quality and creative nail services in a relaxing and professional environment. The mission is to help client feel confident, cared for, and satisfied through personalised nail treatments.  (Mandviwalla and Flanagan, 2021).
Business Aim
The primary aim of Nails by Flori is to become a reputable and trusted nail salon within three years by offering high-quality, affordable and long-lasting nails services to client in the local community.
SMART Objectives
1. Build strong relationships and acquire 20 regular clients within first 12 months.
2. Archive £50,000 in sales revenues by the end of first year through consistent services delivery and client retention.
3. Increase social media following to 10,000 in 12 months by posting engaging nail content and building an online presence.
4.  Maintain a customer satisfaction rate of <90% through high-quality service and excellent client care.
USP (Unique Selling Proposition)
Nails by Flori offers cost-effective, personalised and creative nails services using high-quality products. By combing creativity, affordability and attention to detail the business stands out through long-lasting results and strong client relationships.
[bookmark: _Toc230710428]1.5 Physical Resources and Business Location
Nails by Flori operates from a home-bases salon in Bristol, offering a comfortable and professional environment for clients. This setup reduces operational costs while still providing access to a large local customer base. The location is convenient, accessible and suitable for offering personalised beauty services. (Kakolu and Faheem, 2023).
[bookmark: _Toc230710429]1.6 Human Resources
The business currently operates with a small team.
	Job Role
	Responsibility 

	Managing Director (Florina)
	Business operations, customer service, and providing all nail treatments.

	Social Media Assistant
	Managing social media accounts, posting content, engaging with clients.

	Salon Assistant
	Cleaning, hygiene, stock management

	Reception/ Booking Support
	Handling appointments, client communication



Freelancers May be hired during busy periods to supports workload and maintain service quality. 
[bookmark: _Toc230710430]1.7 Marketing Activities
Nails by Flori will promote its services both online and offline. Since the target audience is highly active on social media, platforms such as Instagram, Facebook, TikTok and LinkedIn will be the primary marketing channels. The business will post nail designs, videos, and updates to attract new clients.
Materials will be used in marketing activities, including:
· Business cards
· Flyers
· Update posts for social media. Social Media Launch Posts.
· Digital advertisements
· Branding materials 
· You can find promotional videos on the platform TikTok.
To attract customers, the business will also use email marketing, local networking, and referral programs. First-time customer discounts will help increase client acquisition. 
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Primary Research
An online survey was completed by 40 women aged 18-45. Findings showed:
· 75% believe nail care is essential for confidence and appearance
· 68% prefer personalised nail services over large salons 
· 70% choose affordable local salons instead of expensive chains.
These results show that there is a strong demand for affordable, personalised nail services.
Secondary Research
Secondary research from Statista and beauty industry reports shows that demand for nail services continues to grow in the UK (Odoom et al., 2025). Social media trends also influence nails design popularity, increasing the need for creative and modern nail services.
The research results found to support the business proposition by confirming the need for affordable, flexible and personalised nail treatments.
Nails by Floi’s estimated start-up costs are around £4.500. Main expenses include:
· Nails Products
· Equipment
· Furniture
· Tools and hygiene materials 
· Branding and marketing.
Funding comes from personal savings and small business support schemes. Monthly operating costs are expected to be around £1,500 with revenue increasing steadily as the client base grows.
The 12-month cash flow forecast predicts positive cash flow from month 6 due an increased client number and repeat bookings.
[bookmark: _Toc230710433]2.1 Competitor Analysis
Competitors include local nail salons, mobile nails technicians and beauty studios. Many competitors target a wide audience, while Nails by Flori focuses on personalised, affordable services.
The analysis shows that successful salon invest heavily in branding, customer relationships, and social media presence ( Zarei et al., 2022). Nails by Flory will prioritise there areas to remain competitive.
[bookmark: _Toc230710434]2.2 Critical Appraisal and SWOT Analysis
SWOT Analysis
	Strengths
	Weaknesses

	Affordable pricing
	Limited starting budget

	Creative services
	New business reputation

	Growing demand for nail care
	Small workforce



	Opportunities
	Threats

	Increasing social media influence
	High competition

	Growth of beauty industry
	Economic uncertainty

	Expansion into new services
	Rapid technology changes



As per the SWOT analysis and the market research, Nails by Flori is a viable business with strong growth potential due to rising demand for nail services, affordability and customer-focuses approach.
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[bookmark: _Toc230710436]1. Entrepreneurial Skills Development
Throughout this module, I have developed and strengthened several important entrepreneurial skills that are essential for starting and managing a successful business. One of the key skills I improved is creative thinking, as I had to design a realistic business idea that addresses a genuine market need. Research and analytical skills improved through primary and secondary research, allowing me to make informed decisions.
I also enhanced my research and analytical skills by using both primary and secondary research to understand customer needs and market trends. This allowed me to make more informed decisions based on evidence rather than assumptions. In addition, my communication skills improved as I learned to present business ideas clearly and professionally in written form.
Furthermore, I developed planning, organisation, and problem-solving skills by structuring the business plan and addressing challenges such as competition and funding. Overall, I also gained stronger nails  awareness, which is essential in today’s business environment.
[bookmark: _Toc230710437]2. Investment Decision in My Business Idea
As an investor, I would give my go-ahead to invest in Nails by Flori (with caution, planning, and risk management)
The beauty industry is growing rapidly, and demand for nail services continues to increase. Many clients prefer affordable , personalised services, which gives Nails by Flori a strong competitive advantage.
The start-up cost is low, and the business model is scalable. Services do not require a storefront and can be provided from a home-based salon, making operations cost-effective.
But I’d also take a look at some risks before investing. From what I can see, there’s a lot of competition, since there are already a lot of salons doing their job and making money. Plus, getting the first clients can be tricky, and a business will need to build a reputation to succeed.  
Overall, I think Flori by Nails is a company worth investing in because it has huge market potential, a clear value proposition, and growth potential. If the business is promoted well, branded correctly, and clients are well taken care of, then it can become profitable and sustainable in the long run.

[bookmark: _Toc230710438]References
1.Faruque, M.O., Chowdhury, S., Rabbani, G. and Nure, A., (2024). Technology adoption and digital transformation in small businesses: Trends, challenges, and opportunities. International Journal For Multidisciplinary Research, 6(10.36948).
2.Hidayat, M., Salam, R., Hidayat, Y.S., Sutira, A. and Nugrahanti, T.P., (2022). Sustainable digital marketing strategy in the perspective of sustainable development goals. Komitmen J. Ilm. Manaj, 3(2), pp.100-106.
3.Kakolu, S. and Faheem, M.A., (2023). Revolutionizing industries through digitization: The strategic importance of mobile application automation. International Journal of Science and Research Archive, 8(1), pp.973-987.
4.Mandviwalla, M. and Flanagan, R., (2021). Small business digital transformation in the context of the pandemic. European Journal of Information Systems, 30(4), pp.359-375.
5.Odoom, D., Agyepong, L., Dick-Sagoe, C. and Mensah, E.O., (2025). Unveiling the social media landscape: exploring factors influencing usage patterns among tertiary education students in Ghana. Education and Information Technologies, 30(3), pp.3861-3883.
6.Zarei, A., Farjoo, H. and Bagheri Garabollagh, H., (2022). How social media marketing activities (SMMAs) and brand equity affect the customer's response: does overall flow moderate it?. Journal of Internet Commerce, 21(2), pp.160-182.
7.Nanda, P., (2022). Social media analytics for e-business: Where are we heading. Organization, Business and Management, 25.
8.Rajendran, R.P., (2024). Navigating the New Wave; unveiling the transformation effects of social media on digital marketing in the emerging era. Journal of Informatics Education and Research.
9.Raji, A.N., Olawore, A.O. and Osahor, D., (2023). The impact of E-commerce giants on SMEs: Challenges, opportunities, and the fight for survival in the digital economy. World Journal of Advanced Research and Review, 20(2), pp.1412-1433.
10.Thaha, A.R., Maulina, E., Muftiadi, R.A. and Alexandri, M.B., (2021). Digital marketing and SMEs: a systematic mapping study. Library Philosophy and Practice, 2021, pp.1-19.
 11.WealthFit (2020) The 45-Minute Business Plan. Carpinteria, CA: LinkedIn Learning.
12.MarketLine (2024) Food Delivery Industry Report. London: MarketLine Advantage Database.
13.Armstrong, G., Kotler, P. and Opresnik, M.O. (2023) Marketing: An Introduction. 15th edn. Harlow: Pearson.
14.Finch, B. (2022) How to Write a Business Plan: Win Backing and Support for Your Ideas and Ventures. 7th edn. London: Kogan Page.
15.Barrow, C., Barrow, P. and Brown, R. (2021) The Business Plan Workbook: A Step-by-Step Guide to Creating and Developing a Successful Business. 10th edn. London: Kogan Page.
16.Baron, R.A. and Hmieleski, K.M. (2018) Essentials of Entrepreneurship: Changing the World, One Idea at a Time. 2nd edn. Cheltenham: Edward Elgar Publishing.

image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




