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· SMEs are treated as one of the most important growth engines in the world. 
· This can be stated that a healthy as well as vibrant SME can balance the sustainable growth of any nation.
· There are also known that the SME’s failure rate in the UK is majorly seen as approximately 60% startups or SMEs are failed in the UK market (businessmanchester.co.uk, 2023) 
The slide refers that small and medium enterprises, also known as the SMEs that generally make a great contribution in the economy of any country in order to grow the financial condition of the people. They also have been able to spread their business all over the world. On the other hand, many small and medium enterprises have failed to drive and continue their business fluently in the present business market. This study has chosen “Radar radio” that has failed to hold on the market. This study has critically evaluated the reasons for the failure of the company.   
[bookmark: _Toc142723620]Organizational background 
· Radio radar is one of the popular online radio platforms that was invented by Ollie Ashley in the country of London (OKORO et al. 2022) 
· Radio radar was generally famous for hosting different musical and entertainment shows (Dunk et al. 2020)
· Subsequently, the company encountered a few significant problems that had a negative impact on the development of the Radio Radar industry (Griffiths et al. 2019)
The slide refers to the fact that this radio platform was popularly known for entertainment in terms of the online music platform. Radio radar was established in the year 2008 and for some critical reasons, it was shut down in the year 2018. Initially the above-mentioned radio platform was generally viewed to be the strong breeding ground for any talented broadcasters as well as musicians who started their journey just a few years ago. Radio radar also was the platform for the next generation musicians and provided some facilities for them. That shows some new musical talents in front of the world. There were some of the most popular guests who were invited to host musical shows on Radio radar. “JME”, “Cardi B” and MIA are one of the most popular anchors who specifically hosted the musical shows broadcasted in the above-mentioned platform. In the past, Radio radar was being used only on mobile phones by most people but with the change of the generation, the company started to broadcast their programs in every digital device such as smartphones, tab, computers and many more. The Radio radar started their journey full of confidence that they would grab the market successfully and they had no doubt about the continuation of their business among the people of the country UK. Later the company has also faced different issues and key challenges that affected badly the business growth of Radio radar. As a result, the company decided to shut down their business in the country. In the year 2018.  
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· The first thing that affected the business growth badly was the funding mismanagement among the company (Mitropoulos et al. 2019).
· Female employees were being unethically touched by the members of the company while they were on duty (Elsayed and Islanded, 2020).
· The published balance sheet of the company was eventually indicated that the company had earned near around 3.6 million euro in the year 2017 (failory.com, 2023)
This slide presents several issues in the organization structure of Radio radar online musical platform that can be classified in some categories as discussed below. In April 2018 the local station DJ Passy claimed that the Radio radar had stolen their many ideas and strategies. This was one of the main factors behind breaking their reputation on the market. Many of the producers, presenters as well as other employees decided to leave the Radio radar company. The “sexual harassment” was one of the biggest factors that had been accused to the management authority of the company. Female employees were being unethically touched by the members of the company while they were on duty. There were also some financial struggles that had been faced by the radio radar company. The low income of the business was considered as the economic failure of the. Organizational mismanagement was one of the most vital reasons for the company that indicates there was a decision-making issue among the leaders of the above-mentioned company. Later, though, as claims of internal exploitation began to surface, it began to descend into ruin. For example, “local DJ Passy Palace” claimed in April 2018 that the station had stolen many ideas from individuals of color and had taken use of marginalized populations for "capitalist purposes." Apart from that during that situation there are many “DJ’s producers, presenters, and other employees” of the company is left the stationed before its spreading was deferred on April 16th with the promises to find the main reason as well as investigate the allegations. In addition to the various claims, the business also experienced some financial difficulties. For example, Radar's balance sheet showed that company owed more over £4 million to its unsecured creditors, and that this debt was due only one year after the period that “ended in April 2017”. Out of this sum, Mash Holdings, the parent corporation of Radar, owing over £3.6 million, while commercial creditors received more than £400,000.
[bookmark: _Toc142723622]Critical analysis of its failure 
· In reaction to claims of sensual harassment, racism, and homophobia, a number of DJs severed their dealings with Radar (Bonini, and Gandini, 2019)
· The radio station was regarded as a cradle for future singers and presenters " (Saeed et al. 2021)
· Disappointment claims that Radar Radio stationary down due to financial difficulties caused by a £3.6 million debt (failory.com, 2023)
This slide represents, there are mainly analyzes the core reasons for the failure of "Radar Radio". As it is known, Radio Radar is an online streaming company which is based in London, UK. "Radar Radio", a London-based company that aimed to revolutionize the radio industry through its digital innovative approach to programming as well as content delivery, faced a multitude of challenges or issues that ultimately led to its failure.
