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[bookmark: _Toc235035333]Task 1: Marketing Environment Analysis
[bookmark: _9kx0xipjpqjw][bookmark: _Toc235035334]1.1 Company Selection and Context
[bookmark: _30u4cs3im15q][bookmark: _Toc235035335]1.1.1 Overview of BHP
BHP is one of the world’s largest diversified mining organisation which, headquartered in Melbourne, Australia, with operations across Australia, the Americas and Asia, employing more than 90,000 employees (BHP, 2026). The company is a leading producer of iron ore, copper, nickel and potash, supplying critical minerals that support the infrastructure, renewable energy and ultimately electric vehicles industries. Owing to its large-scale business operations, strong financial performances alongside an extensive global network, BHP has established a leading position within the global metals and mining sector. As the demand for critical minerals continues to grow, BHP plays a pivotal role across supporting the global energy transition as well as sustainable economic development. 
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Figure 1: Company statistics 
(Source: BHP, 2025)
[bookmark: _6h1i1rp5skux][bookmark: _Toc235035336]1.1.2 BHP's Sustainability and Decarbonisation Journey
BHP has embedded sustainability within its corporate strategy through prioritising decarbonisation, along with responsible resource development. 
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Figure 2: Operational GHG emissions of BHP
(Source: BHP, 2026)
The organisation has committed to attaining net-zero operational greenhouse gas emissions (Scope 1 and 2) by the end of 2050 and also established a medium target of at least a 30% reduction across operational emissions through FY2030 from FY2020 levels (BHP, 2026). In the financial year 2025, approximately 42% of BHP’s operated electricity demand has been supplied from renewable sources, supported through long-term renewable power agreements across Australia and Chile as well (BHP, 2025). In addition, BHP is investing in mine electrification, low-emission haulage technologies and ultimately partnerships to lower the emissions across the steelmaking value chain and thus strengthening its transition towards a lower carbon business model. 
[bookmark: _o7z3x8hproam][bookmark: _Toc235035337]1.2 External Marketing Environment Actor 1: Natural Environment
[bookmark: _wx0f8s8mmyri][bookmark: _Toc235035338]1.2.1 Influence of the Natural Environment on BHP's Marketing Strategy
The natural environment is the dominant external marketing environment actor which significantly influences the strategic transition of BHP towards a lower-carbon business model because environmental pressures increasingly determine market demand, regulatory expectations, as well as preferences of the stakeholders. Rising global decarbonisation efforts have intensified the demand for critical minerals, specifically copper and nickel, positioning BHP to gain advantages from expanding renewable energy as well as electric vehicle markets. This opportunity is reflected across copper, contributing approximately 51% of BHP’s underlying EBITDA in the financial year 2025, thus reinforcing the commercial value of its lower-carbon commodity portfolio (BHP, 2026).
However, these opportunities are not without challenges. Climate change has intensified the water scarcity along with extreme weather events across key operations across countries like Australia and Chile, and thus maximised both operational threats as well as overall costs of production. In addition, attaining the targets of BHP of at least a 30% reduction within the operational greenhouse gas emissions by the end of 2030, despite reaching a 24% reduction by the year 2025, requires substantial investment of capital across renewable electricity, fleet electrification in combination with emissions-reduction technologies (BHP, 2024). Therefore, it can be asserted that though the natural environmental pressures create significant opportunities for growth for the company, they simultaneously impose organisations towards financial as well as operational constraints which requires sustained strategic adaptation.  
[bookmark: _vvo19y5el5sa][bookmark: _Toc235035339]1.2.2 Natural Environment-Driven Opportunities and Threats
The lower-carbon transition of BHP presents notable market opportunities through maximising the global demand for both nickel and copper, driven by not only renewable energy infrastructure but also electric vehicle production. Moreover, the company’s investment in renewable electricity in combination with low-emission technologies not only strengthens its ESG credentials but also enhances access towards sustainability-focused investors and long-term customer partnerships (Ahmad et al., 2025). 
However, these opportunities are balanced by substantial threats. Strict carbon regulations, the growing compliance costs and the climate-related operational disruptions maximise the financial pressures on different mining activities. Furthermore, attaining decarbonisation targets of BHP requires continuous investment of capital within the emerging technologies and thus creates uncertainty concerning both cost recovery and future profitability as well. In essence, it can be asserted that managing the competitive edge completely relies on balancing the sustainability investments with operational effectiveness and financial adaptability as well. 
[bookmark: _liof6wyk35a][bookmark: _Toc235035340]1.3 External Marketing Environment Actor 2: Technological Environment
[bookmark: _9e1clzj3hbr4][bookmark: _Toc235035341]1.3.1 Impact of Technological Advancements on BHP's Marketing Environment
The technological environment is a crucial external marketing actor that influences the competitive edge of BHP through allowing lower-carbon mining while maximising the investment as well as implementation challenges. Research work by Aithal (2023) cited that technological innovation allows firms to respond to changing market demands through enhancing operational effectiveness while supporting the sustainable value creation. 
This mining company has accelerated its technological innovation through autonomous haulage systems, digital asset management, in combination with renewable energy integration in order to improve the operational effectiveness while lowering the rates of emissions. As an example, this mining organisation is trialling battery-electric haul trucks and has also partnered with Komatsu and Caterpillar in order to develop the zero-emission mining fleets which support its emission reduction targets for 2030 (Pollard and Buckley, 2025). Simultaneously, BHP has expanded predictive analytics as well as automation across its Western Australian Iron Ore operations, which assisted in boosting the level of operational productivity while diminishing the energy consumption.  However, Kejriwal (2023) argued that these technologies require substantial capital expenditure and they remain commercially immature. Thus, it can not only delay the large-scale deployment but also develop a sense of uncertainty regarding the investment returns. As a result, it can be exemplified that though technological innovation fortifies the sustainability credentials of BHP along with operational effectiveness, its competitive value relies on profoundly balancing the innovation advantages against implementation costs, technological risks and ultimately long-term financial viability.  
[bookmark: _t8jgsvqm0yp7][bookmark: _Toc235035342]1.3.2 Technology-Related Opportunities and Threats
BHP’s technological investment offers significant opportunities to fortify both sustainability performances as well as operational effectiveness. Moreover, the strong partnerships with Komatsu and Caterpillar to build battery-electric haul trucks support its targets of lowering operational emissions by replacing the diesel-powered mining fleets.  Besides that, the expansion of the autonomous haulage systems within its Western Australian Iron Ore (WAIO) operations has significantly enhanced the productivity, equipment utilisation and safety, thus enabling the organisation to improve its cost competitiveness while guiding its lower-carbon strategy (Pant, 2026).
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Figure 3: Western Australia Iron Ore (WAIO)
(Source: BHP, 2025)
Despite these significant advancements, BHP acknowledges that battery-electric haul trucks along with other zero-emissions technologies, have not yet reached their full commercial maturity and thus created a sense of uncertainty regarding the large-scale implementation (Leonida, 2022). Additionally, the company recognise that attaining its FY2030 emissions reduction targets relies on both external technology providers as well as renewable energy infrastructures and thus maximising the capital investment requirements while exposing BHP towards supply chain and technology adoption risks. 
[bookmark: _mb9esfbpm0rw][bookmark: _Toc235035343]Task 2: Strategic Growth and Competitive Positioning
[bookmark: _3r10bwkwdpch][bookmark: _Toc235035344]2.1 Strategic Growth Recommendation through the Ansoff Matrix
[bookmark: _7saam2h5pj2c][bookmark: _Toc235035345]2.1.1 Analysing The Growth Options Through the Ansoff Matrix
Developing on the natural and technological pressures identified across Task 1, the strategic growth of this mining company increasingly depends on expanding the lower-carbon mineral products instead of solely depending on the conventional mining operations. 
According to Ansoff organisational growth can be attained successfully through four strategic options such as market penetration, market development, product development and finally diversification (Zugay and Zakaria, 2023). However, Oladele (2025) contends that strategic growth needs to also respond to external environmental pressures, specifically within industries which experiencing both regulatory as well as technological disruptions.
This perspective better highlights the current business strategy of BHP.   Market penetration is constrained through mature ore markets, while market development presents limited additional value because of the global presence of BHP. Moreover, diversification into unrelated industries will maximise the investment risks and thus dilute the core competencies. Instead, BHP has prioritised expanding its Escondida copper operations, progressing the US$5.7 billion Jansen Potash Project and also investing across nickel production, commodities which are not only pivotal for renewable energy, but also for electric vehicles and sustainable agriculture as well (BHP, 2023) [refer to Appendix 1]. 

Figure 4: Ansoff Matrix
(Source: Self-developed)
 Therefore, product development represents the most suitable Ansoff Strategy as it closely utilises the existing mining capabilities of BHP while directly responding towards the environmental sustainability demands and future market growth as well. 
[bookmark: _rnnqo4sxfw13][bookmark: _Toc235035346]2.1.2 Product Development as the Preferred Growth Strategy
Though product development is an effective growth strategy for organisations seeking expansion through new offerings within the existing markets, its linear perspective presumes comparatively stable market conditions. However, Trisiana (2024) argues that strategic choices need to be driven by dynamic external pressures, specifically sustainability as well as technological disruption. The strategic direction of BHP supports this latter view. Rather than pursuing market penetration across mature iron ore markets or high-risk diversification, BHP is expanding its Escondida copper operations, advancing the Jansen Potash Project and ultimately investing a heavy amount of capital across Nickel West to cater for the accelerating demand for the critical minerals utilised in both electric vehicles and renewable energy (Smith and Wentworth, 2022). Therefore, it can be asserted that development is not merely a growth option but a strategic response towards decarbonisation, thus allowing BHP to effectively utilise its existing mining capabilities while fortifying its long-term competitiveness within the low-carbon economy. 
[bookmark: _82exdee73jkw][bookmark: _Toc235035347]2.1.3 Addressing Environmental Challenges Through Strategic Growth
Product developments represent the most effective response by BHP to the environmental pressures identified across Task 1 because it converts both the regulatory and climate-related constraints into commercial opportunities with the help of critical minerals. Moreover, expanding the copper and potash production directly addresses accelerating demand driven through both electrification and renewable energy, while investments across lower-emission mining technologies lower the operational carbon intensity. However, this strategy also maximises the capital commitments as well as technology dependence, which means its long-term success will rely on balancing the sustainability investment with not only operational profitability but also execution capability. 
[bookmark: _uqkbvm1lhitu][bookmark: _Toc235035348]2.2 Competitive Advantage Through a Lower-Carbon Business Model
[bookmark: _r8voud4ludhx][bookmark: _Toc235035349]2.2.1 Developing a Lower-Carbon Business Model
The competitive advantages of BHS increasingly rely on successfully embedding decarbonisation throughout its value chain instead of completely increasing the production of critical minerals. The company has established a strategic business collaboration with HBIS POSCO and China Baowu to intensify lower-carbon steelmaking, and thus allowing BHP to fortify its long-term customer relationships while supporting the net-zero ambitions of the customers (BHP, 2024). 
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Figure 5: Partnerships of BHP and HBIS
(Source: HBIS, 2023)
In parallel, autonomous mining systems in combination with battery-electric haul truck trails enhance the level of productivity while diminishing the operating costs and thus create a sense of value beyond environmental compliance. However, these collaborative innovations require sustained investment and it rely on the willingness of the customers to adopt the emerging technologies. As a result, it can be exemplified that, BHP’s competitive advantages will be determined not only by its resource base but by its capability to commercialise low-carbon solutions faster than competing miners. 
[bookmark: _nmft002ch5x2][bookmark: _Toc235035350]2.2.2 Competitive Strategy Based on Porter's Generic Strategies

Figure 6: Porter’s Generic strategy 
(Source: Self-developed)
Historically, BHP has managed cost leadership through the help of large-scale mining operations, high-quality resource assets and effective supply chain integration and thus allowing competitive production costs.  However, this advantage is increasingly challenged through rising carbon adherence costs alongside competitors investing within the similar operational effectiveness. As a result, BHP is strengthening its differentiation through supplying responsibly sourced critical minerals as well as collaborating with steelmakers to develop lower-carbon production pathways and thus creating value beyond price competition (Marfo-Yiadom et al., 2025).  However, sustaining this business position requires both significant investment as well as continues innovation.  Therefore, it can be asserted that BHP’s competitive advantages are best characterised through a hybrid strategy by amalgamating operational effectiveness with lower carbon differentiation to manage the adaptability alongside long-term competitiveness across a rapidly changing mining industry. 
[bookmark: _lzf3jflaf1jd][bookmark: _Toc235035351]2.2.3 Critical analysis 
Though operational effectiveness fortifies the cost competitiveness of BHP, it is unlikely to remain a sustainable source of advantage because competing mining firms continue to embrace similar technologies as well as decarbonisation initiatives. On the flip side, differentiation through the help of both lower-carbon products and collaborative value-chain innovation creates profound long-term value through addressing the changing expectations of the customers.  However, differentiation also requires substantial investment, and it can expose the BHP towards technological uncertainties. As a result, BHP’s long-term competitiveness will rely on balancing cost-effectiveness with consistent innovation and thus allow the organisation to create value which is not only economically resilient but also environmentally sustainable. 
[bookmark: _rx4tetq2ow59][bookmark: _Toc235035352]Task 3: Critical Reflection on AI Usage
[bookmark: _sl3w5k97a2v8][bookmark: _Toc235035353]3.1 AI Tool Disclosure
During the preparation of this report, ChatGpt has been used as the main strategic tool.  This tool assisted me to develop new ideas, enhance my sentence structures, refine the academic writing and ultimately organise the different sections of the report. This tool also utiliser to explain the marketing frameworks, incorporating the Ansoff Matrix and Porter's Generic Strategies. However, the final report has not been copied directly from AI. besides that, different company data, academic sources, and critical analysis has been selected, examined and written independently to ensure that the work reflected my own understandings on meeting the requirements of the assessments. 
[bookmark: _4w2fhw10pu0q][bookmark: _Toc235035354]3.2 Evaluation of AI-Generated Outputs
All AI-developed information has been checked thoroughly before incorporating within the business report (Nwozor, 2025).  Besides that, company-related information has been verified carefully through leveraging the Annual Report of BHP, sustainability reports and other useful sources. Moreover, different academic concepts like decarbonisation strategy, cost leadership, and low-carbon business model have been confirmed through utilising the journal articles and textbooks as well. In addition, any incorrect or outdated information which has been generated by AI has been removed from the report. These procedures ensured that the report contained accurate along with reliable, and credible information while managing the academic quality while lowering the risk of factual errors. 
[bookmark: _p4q3cybzzn0k][bookmark: _Toc235035355]3.3 Assessment of AI and Personal Contributions
The use of this strategic tool profoundly supported the report through brainstorming, enhancing the writing quality, and ultimately suggesting a logical structure.  However, the selection of evidence, critical interpretation of the company data, comparison of the academic literature, and ultimately the critical analysis has been completed independently. Moreover, the final arguments, recommendations, as well as the justification have been based on my own understanding of the context after reviewing the company reports and different academic resources. 
[bookmark: _dr4pxzu2y1eu][bookmark: _Toc235035356]3.4 Ethical and Professional Reflection on AI Use
The effective use of AI within the academic work provides significant advantages, but it also creates ethical and professional responsibilities. AI enhanced the overall effectiveness of this business report through supporting the development of ideas, refinements of language and ultimately organisations of the report.  However, the excessive dependence on AI can not only lowers the independent critical thinking but also result across inaccurate, biased or finally unsupported the information (Zhai et al., 2024). To manage the academic integrity of the report, all AI-generated content has been verified profoundly through using the reports of BHP and other recognised academic textbooks before inclusion. As a future marketing professionals, I recognise that ethical use of AI requires a sense of transparency, responsible judgement, critical evaluation and finally strict adherence with both academic as well as professional standards to assure credible and evidence based decision-making. 
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(Source: https://www.bhp.com/-/media/documents/investors/annual-reports/2025/250819_bhpannualreport2025.pdf)
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