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	Name:
	MARIAN COSMIN VILAIA

	 
	
	Company Name
	VILAIA AND SON LTD

	1. Your business and objectives

	
	

	
	

	Describe your business, outlining the different product(s) and/or service(s) you offer:
	

	
The business will be an authentic Italian pizzeria offering new alternatives to the customers by using only fresh ingredients.
 and natural fermentation dough which is unique in the UK at the moment. The concept is to offer an alternative fast food 
shop like open kitchen sandwiches, which are made with fresh and premium ingredients. 
We will sell pizzas by the slice, like the shops in Italy, which are missing from the market in the UK. 
We can serve a piping hot pizza slice in less than 20 seconds or six slices per minute, and I believe that nobody in the UK
 can achieve this performance.
Other dishes that we will have are Italian focaccia sandwiches and fresh lasagne.
The shop will be located in Dudley in a Churchill shopping centre.

Key points:

Authentic Italian handmade 
Fresh ingredients
Unique recipes
Family business
New concept in the UK


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Short term (current year):

	By keeping the same consistency and quality we firmly believe that in the first year, the business will thrive, and we will be
 able to expand with a second shop next year. Our main focus will be to create a customer base of word of mouth
referrals and to be active on social media platforms .We also plan to develop a website where the customers can see 
more information about us and what we are doing.

	
	

	
	

	
	

	Medium term (next 1 – 2 years):
	

	By having the same consistency and food quality the business will grow with at least 15%-25% annually and we will work
 on creating new dishes and expand the menu. Once the business is stable, I plan to open a new branch every year
 until I reach five units to franchise the business.


	

	
	

	Describe how you will use your Start Up Loan and how it will help you achieve these objectives:

	Cost Description
	Cost (£)
	Rationale

	PIZZA OVEN

	£3250
	 

	BOILING TOP
	£287.98
	 

	ELECTRICIAN FEES
	£850
	 

	CONTACT GRILL

	£339.58

	 

	SINK
	£617.98
	 

	RINSER
	£184.99
	 

	FRIDGE X2
	£2580
	 

	
FREEZAR X2
	£2230
	 

	NEW FLOORING
	£1780
	 

	KITCHEN ACCESSORIES
	£1950
	 

	TABLES AND CHAIRS
REDECORATING 
	£1500
£3200
	 

	CUSTOM PACKAGING
CUSTOM SERVING DISPLAY
TOTAL
	£1868
£5500
£26138
	TT

	2. Your skills and experience

	
	

	
	

	Outline any previous experience, employment or other work that you have done that is relevant to your business:
	

	I used to work as a kitchen assistant in Romania, after I moved to Italy and I work as a kitchen assistant and sous-chef.
After that I came back to Romania, and I opened an Italian restaurant which I had for six years. Since 2014 when I came 
in the UK, I used to work in the food environment for almost 7 years. In 2019 me with my wife and other 2 family members
 open a pizzeria in Wolverhampton using the similar concept, but right now I am looking to open my own business without
 having other associates.
Now I am a studying business management in the second year, and I work part-time as a shop manager. 
I am flexible, and I can manage all the roles of the company as the concept is my idea, and I can perform all the tasks. 
Below I listed my personal qualifications that are relevant to the business:

IOSH Managing Safely
HACCAP Level 3 Diploma for Food Manufacturing
Food Safety for Manufacturing Diploma
Allergen Awareness
Cooking School Romania
Business Management University of Wales Trinity Saint David on going.

	
	
	
	
	
	
	
	
	
	

	3. Your target customers

	
	

	
	

	
	

	Briefly describe your target customers:
	

	The products are addressed to all genders and ages, especially those who want to eat fresh, and we have also 
vegetarian and vegan options on the menu. The main target customers are people lower to middle-class consumers
 that want a quick snack, or meal (Teenagers, people going to work, kids, students, busy people) at a low price. 
The Churchill Shopping Centre has a footfall more than 48.000 people per week.
	

	What customer need or problem does your product(s) and/or service(s) address?
	

	The problem that solves is that more and more people need more time to cook or to go to a restaurant, and they choose
 to buy from a fast food. Ex when you're at work, when you do some shopping, when you need to go to a place and 
when you are hungry.
	

	Explain your approach to pricing your product(s) and/or service(s):
	

	The prices will be very accessible to everybody kids or adults, low income or high income. The price range is between 
£1.99-£2.99 for the pizza slices and sandwiches and £4.99 for the full meals. On some dishes the profit margin is 80% 
and the price, portion and quality is top notch.
	

	
	




	

	
	

	4. Your market and competition

	
	

	
	

	What research have you conducted to understand your market, including your industry, regions, customers, competitors?
	

	
	

	·   Met with suppliers
	

	·   Personal experience
	

	·   Social media research
	

	·   Mystery shopping competitors
	

	·   Family and friends
	

	·   Other
	

	The demand for a cheap product will always be chosen by people, by having products at £1.99 and meal deals including 
a hot drink at £2.49 I believe is easy to get people to buy the products as I’ve seen in the shop from Wolverhampton. 
The high footfall and the central location will help me to have plenty of customers. The shop will be the only one selling
 these products in that area, and the long-term strategy is to sell products that nobody else have.

	

	
	

	Competitor 1:

	
	

	Name, location, website:
	Average prices:
	

	 DOMINOS
Dudley High Street
www.dominos.co.uk
	£9.99 - £22.99
	

	
	
	

	Strengths:
	Weaknesses:
	

	Reputation, National chain
	High prices and long waiting time
	

	
	
	

	Competitor 2:
	

	
	

	Name, location, website:
	Average prices:
	

	 FIREAWAY
Dudley High Street
www.fireaway.co.uk
	£9.95-£11.95
	

	
	
	

	Strengths:
	Weaknesses:
	

	National chain
	Low quality and long waiting time
	

	
	
	

	Your business:
	

	
	

	What sets your business apart from your competitors?
	

	The main advantage is the price and the speed. For example, Dominos are selling a 7-inch pizza for £9.99, and Fireaway
 a 12-inch pizza for £9.95, where you have to wait at least 10 minutes to cook the pizza. My price range is £2.99 for a 
6-inch slice and £1.99 for a 3-inch slice. By using natural fermentation dough allows me to serve the pizza in less than 
20 seconds. Making a comparison with Fireaway 2 slices which make a 12-inch pizza, will cost the customer only £5.99,
 and it is better quality. 
	

	
	

	
	

	
	

	Your strengths:
	Your weaknesses:
	

	Years of experience, Proven model of a similar business in Wolverhampton,
Authentic Italian pizza.
	New to the market
	

	
	
	

	
	
	

	
	
	

	Current or future opportunities:
	Current or future threats:

	It is a fantastic opportunity to bring in Dudley city centre a shop like this, and I strongly believe that the people will appreciate the quality of the food.
	The only threat is if somebody will open a similar shop next to my shop, but even
 then I will be able to have a competitive advantage regarding the prices that 
will be lower.



	
	
	

	
	
	

	
	
	

	5. Your sales and marketing plans

	
	

	
	

	How do you/ will you promote your business?
	

	I already bought the domain, and the website will be ready before I open also at the end of December, I will put some
 poster on the windows so the people that are passing can see that the shop will be open in April. At the beginning 
of March, I will start advertising on social media. After the shop is open, I will distribute some leaflets near the city centre.
 The marketing campaign regarding the leaflets will cost £350 for 10000 leaflets, the social media campaign will cost 
£230 each month as I am using a marketing agency to post on all social media platforms. Soon after I am planning to do,
 pizza master classes, for children’s where they will come and create a pizza made by them. 
The most crucial promotion is the word of mouth and by having the same quality will be easy to make customers to 
refer us to friends and family.
	

	
	

	
	

	
	

	
	

	
	





SALES ASSUMPTIONS (SA)
	1. Product breakdown
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Product / Service 1
	Product / Service 2
	Product / Service 3
	Product / Service 4

	Product / Service name
	PIZZA SLICE
	PIZZA SLICE
	ITALIAN SANDWICHES
	LASAGNA

	Sale price (per unit)
	£1.99
	£2.99
	£4.99
	£4.99

	Cost price (per unit)
	£0.40
	£0.75
	£0.97
	£1.08

	Gross Margin (per unit)
	80%
	75%
	81%
	78%

	 
	 
	 
	 
	 

	2. Number of sales per month
	 
	 

	*Average sales volumes per day based on 30-days per month.
	100
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Month
	Product / Service 1
	Product / Service 2
	Product / Service 3
	Product / Service 4
	Total sales volumes 
per month
	Average sales volumes
per day*

	1
	1100
	1400
	350
	100
	2950
	98

	2
	1150
	1450
	355
	105
	3060
	102

	3
	1160
	1500
	360
	110
	3130
	104

	4
	1160
	1500
	360
	110
	3130
	104

	5
	1160
	1500
	360
	110
	3130
	104

	6
	1160
	1500
	360
	110
	3130
	104

	7
	1200
	1550
	370
	120
	3240
	108

	8
	1300
	1600
	380
	125
	3405
	114

	9
	1400
	1650
	400
	130
	3580
	119

	10
	1600
	2000
	450
	160
	4210
	140

	11
	1500
	1750
	420
	135
	3805
	127

	12
	1600
	1850
	430
	140
	4020
	134

	Sales (£)
	 
	 
	 
	 
	 

	

	 
	 
	 
	 
	 
	 
	 

	Month
	Product / Service 1
	Product / Service 2
	Product / Service 3
	Product / Service 4
	Total sales value (£)
per month
	Average sales value
per day*

	1
	£2,189.00
	£4,186.00
	£1,746.50
	£499.00
	£8,620.50
	£287.35

	2
	£2,288.50
	£4,335.50
	£1,771.45
	£523.95
	£8,919.40
	£297.31

	3
	£2,308.40
	£4,485.00
	£1,796.40
	£548.90
	£9,138.70
	£304.62

	4
	£2,308.40
	£4,485.00
	£1,796.40
	£548.90
	£9,138.70
	£304.62

	5
	£2,308.40
	£4,485.00
	£1,796.40
	£548.90
	£9,138.70
	£304.62

	6
	£2,308.40
	£4,485.00
	£1,796.40
	£548.90
	£9,138.70
	£304.62

	7
	£2,388.00
	£4,634.50
	£1,846.30
	£598.80
	£9,467.60
	£315.59

	8
	£2,587.00
	£4,784.00
	£1,896.20
	£623.75
	£9,890.95
	£329.70

	9
	£2,786.00
	£4,933.50
	£1,996.00
	£648.70
	£10,364.20
	£345.47

	10
	£2,985.00
	£5,980.00
	£2,245.50
	£798.40
	£11,210.50
	£373.68

	11
	 £3120.00
	£5,232.50
	£2,095.80
	£673.65
	£11,121.95
	£370.73

	12
	£3,184.00
	£5,531.50
	£2,145.70
	£698.60
	£11,559.80
	£385.33

	 
	 
	 
	 
	 
	 
	 

	Cost of sales
	 
	 
	 
	 
	 

	

	 
	 
	 
	 
	 
	 
	 

	Month
	Product / Service 1
	Product / Service 2
	Product / Service 3
	Product / Service 4
	Total cost of sales (£)
per month
	Average cost of sales
per day*

	1
	£440.00
	£1,050.00
	£339.50
	£108.00
	£1,937.50
	£64.58

	2
	£460.00
	£1,087.50
	£344.35
	£113.40
	£2,005.25
	£66.84

	3
	£464.00
	£1,125.00
	£349.20
	£118.80
	£2,057.00
	£68.57

	4
	£464.00
	£1,125.00
	£349.20
	£118.80
	£2,057.00
	£68.57

	5
	£464.00
	£1,125.00
	£349.20
	£118.80
	£2,057.00
	£68.57

	6
	£464.00
	£1,125.00
	£349.20
	£118.80
	£2,057.00
	£68.57

	7
	£480.00
	£1,162.50
	£358.90
	£129.60
	£2,131.00
	£71.03

	8
	£520.00
	£1,200.00
	£368.60
	£135.00
	£2,223.60
	£74.12

	9
	£560.00
	£1,237.50
	£388.00
	£140.40
	£2,325.90
	£77.53

	10
	£600.00
	£1,500.00
	£436.50
	£172.80
	£2,709.30
	£90.31

	11
	£620.00
	£1,312.50
	£407.40
	£145.80
	£2485.70
	£82.85

	12
	£640.00
	£1,387.50
	£417.10
	£151.20
	£2,595.80
	£86.53

	Your notes or commentary

	Use this space to explain any of the information you have provided in the fields above.

	I believe is very easy to achieve minimum 100 sales per day due the fact that the footfall of the shopping centre is 48.000 
people per week ,also the location is in the city centre.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	[bookmark: _Hlk127717045] 
	 
	MONTHS
	 

	Cash in-flows
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Total anticipated sales
	£0
	£8621
	£8919
	£9139
	£9139
	£9139
	£9139
	£9468
	£9891
	£10364
	£12009
	£8002
	£11560
	£115.388

	Value of your Start Up Loan
	£25000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£25000

	Other sources of cash or equity
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Existing assets for business purposes
	£4500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£4500

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	£29500
	£8621
	£8919
	£9139
	£9139
	£9139
	£9139
	£9468
	£9891
	£10364
	£12009
	£8002
	£11560
	£134.888


[bookmark: _Hlk127717075]CASH FLOW FORECAST


	 
	 
	MONTHS
	 

	Cash in-flows
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Total anticipated sales
	£0
	8621
	8919
	9139
	9139
	9139
	9139
	9468
	9891
	10364
	12009
	11121
	11560
	£115.388

	Value of your Start Up Loan
	£25000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£25000

	Other sources of cash or equity
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Existing assets for business purposes
	£4500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£4500

	Enter other
	£0
	£0
	£0
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	£0
	£0
	£0
	#
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	29500
	8621
	8919
	9139
	9139
	9139
	9139
	9468
	9891
	10364
	12009
	11121
	11560
	134.888



	 
	 
	MONTHS
	 

	Cash out-flows
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Cost of sales
	£0
	1937.5
	2005.2
	2057
	2057
	2057
	2057
	2131
	2223.6
	2325.9
	2709.3
	2485.7
	2595.8
	20488.4

	Rent cost
	£0
	621
	621
	621
	621
	621
	621
	821
	821
	821
	821
	821
	821
	8652

	Business Rates
	£0
	666
	666
	666
	666
	666
	666
	666
	666
	666
	666
	666
	666
	8992

	Utilities
	£0
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	350
	4200

	Insurance
	£0
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	45
	540

	Internet 
	£0
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	Marketing
	£0
	230
	230
	230
	230
	230
	230
	230
	230
	230
	230
	230
	230
	2760

	Accounting fees
	£0
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1200

	Staff cost
	£0
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	2100
	25200

	Start-up Loan
	£0
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	483.3
	5799.6

	Total cash out-flows
	£0
	6572.8
	6640.5
	6692.3
	6692.3
	6692.3
	6692.3
	6966.3
	7058.9
	7161.2
	7544.6
	7321
	7431.1
	83456.6

	Total net cash flows
	£0
	2048.2
	2278.5
	2446.7
	2446.7
	2446.7
	2446.7
	2501.7
	2832.1
	3202.8
	4464.4
	3800
	4128.9
	35043.4

	

	

	


 


