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Introduction
The organisation chosen is Busy Bees which is a pre-school nursery.  It caters for children between 0 and 5 years old.  Busy Bees operates 378 nurseries throughout England, Wales and Scotland, catering for more than 35,000 children and employing more than 8000 staff (Nursery World, 2017).  Three families involved in childcare and education founded Busy Bees nursery in 1983 and in March 1984 the first Busy Bees nursery opened in Lichfield, Staffordshire (Busy Bees).  It is the biggest childcare provider in the UK.   John Woodward is the founder and Marg Randles is the co-founder of Busy Bees (Learner, 2012).  Busy Bees Nursery Group was acquired by the Ontario Teachers’ Pension Plan in October 2013, with Busy Bees management maintaining a minority share in the company (Farrel, 2013).  It is a limited company.  The deal cost over £220 million at a time when Busy Bees operated 213 settings (Nursery World, 2017).  Busy Bees has its own National Support centre that allows professionals to draw out considerable range of expertise (daynurseries.co.uk).
The reason for choosing this organisation is that I have worked in a pre-school nursery before for about one and half years.  I have extensive knowledge of how the pre-school nursery operates and have worked as a Nursery Practitioner.  The HR department of Busy Bees is located in the head office at Staffordshire.   As an HR officer, I will develop a career plan for a full-time Nursery Practitioner.  As Busy Bees operates many nurseries and is still expanding, it provides a range of opportunities for staff who work there.  The purpose of career planning is to train and develop the Nursery Practitioner to get promoted to higher roles which will be achieving their personal goal and to achieve the company’s goal.  There will also be less staff turnover.

















References
Busy Bee.  One Busy Bee Living our Values.  Available at: https://www.busybeeschildcare.co.uk (Accessed: 18th March 2021)
Daynurseries.co.uk.  Nurseries owned by Busy Bess Nurseries Ltd in London.  Available at: https://www.daynurseries.co.uk (Accessed: 18th March 2021)
Farnet, S. (2013) 12th December Busy Bees Nursery set to go global after sale to Ontario Teacher’s Pension Plan.  Available at: https://www.theguardian.com (Accessed: 18th March 2021)
Learher, S.  (2012) 12th December Profile:  Founder John Woodward reveals how Busy Bees became biggest nursery chain in the country.  Available at: https://www.daynurseries.co.uk  (Accessed: 18th March 2021)
Nursery World (2017) 7th July Busy Bees Canadian nursery provider. Available at:  https://www.murseryworld.co.uk (Accessed:  18th March 2021)
Nursery World (2017) 21st December Available at:  https://www.nurseryworld.co.uk (Accessed: 18th March 2021)





