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1. [bookmark: _Toc191673619]Introduction 
International conferences and meetings are essential for the purpose of facilitating the exchange of knowledge, fostering professional connections, and promoting innovation across a variety of industries (Getz and Page, 2019). International meetings management is founded on a diverse array of theoretical models that assist event coordinators in the organisation and execution of successful events (Rogers and Wynn-Moylan, 2022). The event cycle is a fundamental concept that typically consists of five stages: concept development, feasibility analysis, planning, implementation, and evaluation (Getz and Page, 2019). Organisers identify market gaps, themes, and target audiences during the concept development process. Feasibility analysis then integrates frameworks such as Porter's Five Forces or PESTEL to assess the external influences on costs, attendee motivations, and broader economic conditions (Smith, 2012). In parallel, marketing theories, including the extended 7Ps—product, price, place, promotion, people, process, and physical evidence—offer a structured perspective for event positioning. These components guarantee that the primary offering resonates with participants, pricing is perceived as equitable, and promotion is directed to the appropriate stakeholders (Rogers and Wynn-Moylan, 2022). In the interim, project management concepts delineate the process of assigning responsibilities, establishing milestones, and mitigating risks (Meredith, 2022). The events sector can effectively manage complex logistical requirements, particularly when attendees converge from multiple international locations, by combining strategic insights with robust operational tactics (O'Toole, 2011). In recent years, there has been an increasing acknowledgement of the necessity to enhance the inclusivity, diversity, and equity of these events. This awareness is consistent with the broader societal changes that prioritise equitable representation and accessible opportunities for all participants (Dover et al., 2020). Equality, Diversity, and Inclusion (EDI) events have become increasingly popular in the global marketplace as organisations acknowledge the competitive advantages of an inclusive culture (García-Rodríguez, Dorta-Afonso and González-de-la-Rosa, 2020). A systematic approach to event planning is necessary to create a meaningful and impactful occasion. Fox, Carson, and Ko (2014) provide invaluable guidance in ensuring feasibility, financial viability, and stakeholder satisfaction by incorporating theories from marketing, project planning, and meetings management. The following discussion applies these theoretical insights to a large-scale international conference titled Global Inclusion Summit: EDI in Focus. The objective of this multi-day event is to bring together corporate leaders, policymakers, and practitioners who are committed to the advancement of inclusive workplace practices. This summit, which is held in London, a globally recognised centre for international gatherings, serves as an illustration of the theoretical foundation that underpins each decision, from conceptual design to post-event evaluation.
2. [bookmark: _Toc191673620]Event Content and Context
The "Global EDI Forum: Advancing Inclusive Industry Practices" is a proposed international event that would concentrate on the current and emerging challenges that companies encounter in their efforts to cultivate inclusive and diverse work environments. This event would be a multi-day conference that would consist of keynote presentations, panel discussions, and targeted seminars. During the planning phase, organisers would identify subject-matter experts in EDI, including human resource administrators and academics who specialise in workplace equity (Rogers and Wynn-Moylan, 2022). The forum can cater to a diverse range of learning preferences and encourage more profound engagement by offering a diverse selection of session formats, including case study analyses, roundtable debates, and experiential learning laboratories. This method is consistent with the current body of event management literature, which emphasises the importance of interactive and experiential elements in improving delegate satisfaction (Fox, Carson, and Ko, 2014). Additionally, the conference's designation as a knowledge-exchange platform guarantees that attendees will depart with actionable strategies to implement within their organisations. A location that demonstrates multiculturalism and international business presence would be highly appropriate, given the theme's global resonance. London, New York, and Singapore are cities that are known for their extensive infrastructures and their ability to host large-scale international conferences (Smith, 2012). Multinational corporations and government entities seeking a centrally located event space are particularly drawn to London's robust public transport, diversified cultural amenities, and ample conference facilities.
3. [bookmark: _Toc191673621]Market Factors
Demand, supply, competition, and marketing opportunities are evaluated during a critical analysis of market factors (Rogers and Wynn-Moylan, 2022). Numerous corporations have pledged to enhance their social responsibility and diversity initiatives, which is indicative of the substantial increase in demand for EDI-related content (Nedzvedskyi, Chang, and Thomson, 2024). A prospective audience of diversity managers, administrators, and human resource specialists is established as a result of the significant investment of numerous organisations in professional development and training to foster inclusive leadership. Concurrently, the professional conference market is highly competitive. Corporate social responsibility, leadership development, and human capital themes are currently the focus of a variety of events, both in person and online (Yingling, 2024). The Global EDI Forum's emphasis on in-depth, evidence-based methodologies that participants can customise to their specific industry contexts would serve as a distinctive selling point. This method distinguishes it from generic diversity summits that solely emphasise success tales without exploring the intricacies of effective implementation. Additionally, the forum may include interactive seminars that encourage participants to evaluate their own corporate policies and monitor quantifiable results. It is logical that marketing initiatives would prioritise these distinctive features, utilising targeted campaigns through professional networks, social media platforms, and direct outreach to corporations and industry bodies. The Forum's credibility would be communicated through the prestige of its selected venue, the rigour of its content, and the calibre of its presenters through effective branding (Getz and Page, 2019). In turn, sponsoring organisations could capitalise on branding opportunities to align themselves with a public commitment to promoting equitable workplaces.
4. [bookmark: _Toc191673622]Operational Factors
A comprehensive assessment of logistical competencies, resource availability, and venue suitability is required to determine operational feasibility (O'Toole, 2011). In addition to accommodating the anticipated number of attendees, the venue chosen should also offer accessible amenities that align with the event's inclusive mission. Dedicated parking, accessibility for individuals with disabilities, and proximity to public transportation are critical components of a welcoming and comfortable environment for all participants. Event coordinators, technical personnel, and support staff who are adept at overseeing diverse, sizable audiences would be necessary (Meredith, 2022). Resources are not limited to human capital; they also encompass audio-visual requirements, hospitality, exhibit space, and digital infrastructure. The latter is particularly significant, as numerous contemporary conferences integrate hybrid components that enable remote participants to participate in specific sessions virtually. To ensure a seamless delegate experience, it is imperative to meticulously evaluate lighting, sound systems, and Wi-Fi bandwidth (Fox, Carson, and Ko, 2014). If the event is intended to attract global partners who are accustomed to high production values, the credibility of the event could be compromised by a lack of technical expertise or an insufficient IT support at the venue. Furthermore, the event schedule should be designed to ensure that keynote segments are strategically balanced with smaller breakout discussions, which will enable participants to investigate niche topics in focused settings (Rogers and Wynn-Moylan, 2022). To accommodate attendees with diverse physical and linguistic requirements, it may be necessary to provide sign-language interpreters, braille materials, or translation services. It is essential for an event that is focused on EDI to exhibit a tangible commitment to accessibility and diversity in all operational decisions (García-Rodríguez, Dorta-Afonso and González-de-la-Rosa, 2020).
5. [bookmark: _Toc191673623]Financial feasibility 
The Global EDI Forum's financial sustainability is of the utmost importance, as any deficit could potentially undermine its long-term viability and erode stakeholder confidence (Nedzvedskyi, Chang, and Thomson, 2024). As a result, in order to mitigate risk and protect against market fluctuations, revenue generation must be derived from multiple sources. Consequently, organisers have devised tiered sponsorship packages (Platinum, Gold, and Silver) that provide corporate backers with exclusive networking events, prime speaking slots, and varying degrees of brand exposure. Concurrently, ticket sales—which include early-bird, standard, and VIP tiers—are designed to appeal to a diverse array of delegates, including students and senior executives who are in search of specific EDI insights. Consequently, the forum's appeal is expanded and its dependence on a single income source is reduced. By inviting companies that specialise in inclusive recruitment technology, diversity consulting, and other relevant services to exhibit their offerings in designated booth areas, exhibitor fees further strengthen revenue, thereby establishing a practical bridge between academic discourse and market solutions (Meredith, 2022). Merchandise sales, which include publications and manuals that are branded with the conference, generate additional revenue that serves to reinforce the learning outcomes for an extended period following the event. In the interim, anticipated expenditures are focused on critical categories that are intended to improve the attendee experience and the content. Due to the necessity of accessible, state-of-the-art conference facilities that can accommodate large audiences without compromising on technical or mobility requirements, venue hire represents a substantial expenditure. The market rate for thought leaders who are capable of delivering evidence-based sessions that are abundant in applied research and best-practice examples is reflected in speaker fees (Rogers and Wynn-Moylan, 2022). Fox, Carson, and Ko (2014) emphasise that tailored campaigns across social media, professional networks, and targeted email databases are the primary focus of substantial marketing and promotion costs, which in turn drive attendee registrations from a global audience. The event's core ethos is affirmed by the meticulously allotted resources for accessibility measures, such as sign-language interpretation and braille materials, while the commitment to inclusivity is underscored by the catering costs. Additionally, a broad variety of dietary options is provided. A distinct line item for technical and audiovisual equipment guarantees that all presentations, seminars, and panel discussions are conducted efficiently, with the assistance of dependable internet connections and high-quality sound systems. Lastly, a modest contingency fund is established to address unforeseen circumstances, such as last-minute logistical adjustments or currency fluctuations. This ensures that the event is both fiscally balanced and professional, as demonstrated by the projected surplus of £80,000. Thus, this organised strategy for revenue generation and expenditure allocation—supported by data obtained from previous industry presentations and current market research—exemplifies how a meticulously maintained budget can serve as the foundation for an event's objectives without sacrificing quality or financial stability.
	Item
	Projected Income (£)
	Projected Expenditure (£)

	Sponsorship
	70,000
	-

	Ticket Sales (500 Attendees)
	100,000
	-

	Exhibitor Fees (20 Stands)
	50,000
	-

	Merchandise
	10,000
	-

	Venue Hire
	-
	40,000

	Speaker Fees
	-
	35,000

	Marketing and Promotion
	-
	25,000

	Catering
	-
	20,000

	Accessibility Measures
	-
	8,000

	Technical and AV Equipment
	-
	15,000

	Miscellaneous and Contingency
	-
	7,000

	Total
	230,000
	150,000



6. [bookmark: _Toc191673624]Marketing and Promotion
An international summit's marketing and promotion strategies are contingent upon a targeted outreach and a well-crafted narrative (Rogers and Wynn-Moylan,2022). The extended 7Ps framework offers a methodical approach to ensure that each marketing component is in alignment with the EDI focus. For the product, the summit provides networking sessions, seminars, and panel discussions that are specifically designed to emphasise practical solutions for inclusive workplaces. The perceived value of expert-led content and high-profile lecturers is reflected in the price, while London's global connectivity is underscored by its location. Promotion utilises traditional channels, including industry press releases and trade publications, as well as digital platforms like LinkedIn and other social media (Rasson, 2018). Direct outreach through professional associations or specialised distribution lists can be effective, as potential attendees may include senior executives. In addition to registrants, the term "people" encompasses staff, volunteers, and sponsors who collectively establish an environment that is consistent with the principles of electronic data interchange (EDI) (García-Rodríguez, Dorta-Afonso, and González-de-la-Rosa, 2020). The process emphasises the optimisation of on-site services, ticketing, and registration. In the interim, tangible evidence pertains to branding, including signage, promotional materials, and the general atmosphere of the venue, in order to substantiate the summit's thematic focus on inclusion, diversity, and equality.
7. [bookmark: _Toc191673625]Operational and Logistical Considerations
In order to achieve operational success in international meetings management, it is necessary to establish distinct role delineations, rigorous coordination, and structured timelines (Meredith,2022). The Global Inclusion Summit planning team is required to coordinate exhibitor installations, finalise venue logistics, and secure speaker contracts. Tools such as Gantt charts are used to elucidate interdependencies and deadlines, thus ensuring that numerous departments—including finance, communications, and hospitality—remain in alignment with the overarching objectives (O'Toole, 2011). Furthermore, logistical complications that are unique to international events include the management of visas for speakers and attendees, the conversion of currencies for financial transactions, and the consideration of cultural sensitivities in session content or marketing materials (Silva et al., 2024). The venue in London that is selected should have a wealth of experience in accommodating global delegations. Streamlined processes are particularly beneficial for attendees who are travelling from multiple time zones or require special accommodations, as they reduce confusion. By adhering to operational theories, event managers can refine workflows and anticipate common obstacles, thereby reducing last-minute crises that can undermine delegate satisfaction.
8. [bookmark: _Toc191673626]Risk and Sustainability
Despite the presence of unpredictable variables, risk management remains essential for the successful execution of large-scale events (Rogers and Wynn-Moylan, 2022). Speaker cancellations and transport strikes are among the potential disruptions, while more severe incidents, such as political unrest or global health concerns, are also possible. The risk register of the event team categorises threats according to their severity and likelihood, and it assigns explicit mitigation strategies and fallback plans (Meredith, 2022). For example, in the event that a keynote speaker cancels at the last minute, a list of alternative experts that have been verified can be used to fill the void. Remote presentation technology provides a hybrid contingency in the event of travel disruptions. The summit's broader commitment to social responsibility is consistent with sustainability considerations. Many attendees now anticipate that event organisers will exhibit eco-conscious practices, such as optimising energy consumption and reducing the use of single-use plastics (Smith, 2012). The event's environmental credentials are enhanced by strategies such as encouraging carbon offset programs for international flights, using recycled materials for conference badges, and providing digital schedules (Fox, Carson, and Ko, 2014). The summit anticipates future regulations and reputational shifts by incorporating sustainability objectives into overall risk management. This method not only resonates with attendees who prioritise environmentally friendly operations, but it also demonstrates financial prudence in the face of changing environmental policies.
9. [bookmark: _Toc191673627]Industry analysis 
In terms of politics, government regulations and policies that encourage diversity can establish supportive frameworks; however, they may also necessitate rigorous legal requirements for venues that are accessible (O'Toole, 2011). Sponsorship and ticket revenue can be influenced by fluctuating corporate travel budgets and shifting economic cycles, which can either increase attendance from organisations seeking growth or limit investments in staff training (Nedzvedskyi, Chang, and Thomson, 2024). The demand for substantive EDI content is driven by the increasing public interest in social justice and inclusive work cultures from a social perspective. However, scepticism regarding corporate "box-ticking" can undermine credibility if the event fails to deliver meaningful, action-oriented sessions (Yingling, 2024). Technological factors, including advanced event applications and high-speed internet connectivity, facilitate hybrid formats, expand delegate reach, and improve data collection. However, they necessitate substantial investments in equipment and experienced technical teams to guarantee seamless delivery. Compliance with international anti-discrimination statutes and accessibility mandates is legally required, which impacts the selection of venues, staff training, and program design (Smith, 2012). Finally, environmental considerations are indicative of an increasing emphasis on sustainable practices, which requires organisers to reduce pollution, utilise environmentally favourable resources, and mitigate the carbon footprints associated with travel. These interrelated PESTLE elements present both opportunities and constraints, necessitating a resilient, adaptable strategy that is consistent with the event's core commitment to promoting genuinely inclusive industry practices, balances financial imperatives, and aligns with evolving stakeholder expectations.
10. [bookmark: _Toc191673628]Conclusion 
The Global EDI Forum: Advancing Inclusive Industry Practices' preliminary feasibility analysis suggests that the event has significant potential as a large-scale international forum that is dedicated to Equality, Diversity, and Inclusion. A conducive environment for such a specialised event is established by market trends, corporate funding interests, and societal demands for inclusion. Additionally, the selection of a cosmopolitan city and the investment in operational logistics that are resilient are consistent with the most effective methods of international meetings management (Getz and Page, 2019). Financial stability and resilience against unexpected fluctuations are fostered by strategic budget allocations and diversified revenue streams. In the future, the results of this feasibility analysis will serve as the foundation for more intricate planning phases. The forum can establish itself as a premier platform for the discussion, learning, and implementation of EDI measures within the industry by refining its thematic focus, strengthening marketing outreach, and adhering to rigorous operational standards. This method not only guarantees sustainable results but also serves as an illustration of how a meticulously planned and thoroughly researched event can act as a catalyst for change in modern organisations across the globe.
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