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Conference Agenda & Topics
1. The Current State of Disability Inclusion in Hospitality 
2. Technological Innovations for Accessibility 
3. Regulatory Compliance and Legal Requirements 
4. Best Practices from Inclusive Hotels & Resorts 
5. Training and Workforce Inclusion
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The Global Hospitality Inclusion Summit 2025 is designed for improved disability inclusion in
the hospitality industry. The main focus of this conference will be discussing accessibility
obstacles encountered in hotels and event venues, finding alternative solutions, and outlining best
practices for the provision of inclusive guest experiences (Dashper, 2020). Regulatory
compliance, assistive technologies, and workforce inclusion will be discussed with industry
leaders, policymakers, and accessibility advocates. The summit promotes collaboration and
knowledge sharing to effect change in the hospitality sector for all.
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This event is targeted towards hotel executives, event planners, HR professionals and accessibility consultants who influence policies and procedures within the hospitality industry. 
Accessibility has risen as a critical priority for an increasing focus on diversity, legal compliance, and improved guest experiences (Fox et al. 2014). 
However, there are not many events worldwide that are especially focused on disability inclusion in the hospitality industry. 
At current conferences, diversity is frequently discussed in general terms, but few offer workable accessibility solutions (Manoharan et al. 2024). 
The demand for dedicated events focusing on disability inclusion in hospitality is growing as industry faces increasing pressure for legal compliance and enhanced guest experiences
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In London, there are numerous accessible venues with ramps, elevators, hearing loops, and all the other necessary things needed for the accessibility of attendees with disabilities (Legrand et al. 2022). 
Capacity, flexible layout, and suitability for keynote sessions, panel discussions, and networking will make the selected venue evaluated. International participants would have convenient access to the major airports, hotels, and public modes of transport (Nguyen et al. 2022). 
Moreover, affordability and high-quality facilities will be attained through cost-effectiveness to enable the event to be accessible and impactful.
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Financial Overview
● Total Budget: £58,000
● Projected Revenue: £63,000
● Expected Profit: £5,000
Revenue Sources
● Sponsorships (Hospitality brands, NGOs, government agencies): £30,000
● Ticket Price and Sales:
○ Early Bird (100 tickets at £75): £7,500
○ Regular Admission (250 tickets at £100): £25,000
○ Student/Nonprofit Discounted (50 tickets at £50): £2,500
● Exhibitor Fees (Tech companies and accessibility solution providers): £10,000
● Grants from Government and NGOs: £8,000
Expenditures
● Venue Rental: £25,000
● Speaker Fees &amp; Travel: £15,000
● Marketing &amp; Promotions: £10,000
● Accessibility Accommodations (Sign language interpreters, mobility assistance, closed
captioning): £8,000
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Additional Attendee Expenses
● Food &Drinks: Attendees may spend an additional £20–£50 per day on meals and
beverages.
● Accommodation & Transport: Estimated £150–£250 per night for attendees travelling
from outside London.
Hospitality brands will offer a great sponsorship while ticket sales can be gathered from industry professionals that will be attending the conference (Guix and Font, 2020). 
Companies that demonstrate solutions in the hospitality industry for making the venue accessible will also generate revenue by charging exhibitor fees. 
Also, government agencies and NGOs which offer grants to funding diversity and inclusion initiatives will be approached (Meredith, 2022). Such a mix of these revenues can ensure the overall execution of the event without loss of revenues.
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Participating hotels are likely to extend their brand reputations through the event, while the event would drive long-term impact through the change towards industry standard by promoting the incentive towards accessibility, building the companies with inclusive practices. 
The feasibility study reveals a strong market need, financial sustainability, and operational readiness. 
This will also serve as a precedent for future events regarding diversity and inclusion. 
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MARKETING AND PROMOTION STRATEGY

It will expand its social networks to reach out to the disability organisations partners and its
accessibility experts (Kumar, 2021). Hotel brands and HR professionals with an interest in
inclusive practices will be the targets of email campaigns (Rogers and Wynn-Moylan, 2022).

Early bird registration discounts are used to promote attendance as a promotional tactic,
alongside social media campaigns highlighting testimonials from the industry leaders, and video
content of event highlights to spark excitement.
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FINANCIAL FEASIBILITY: COST AND
PREDICTED REVENUES

Categor Amount 5)
Income
Sponsorships from hospitality brands 30,000
Ticket sales 15,000
Exibitor fees 10,000
Grants from government agencies and NGOs 8,000
Total Income 63,000
Expenditure
Venue rental 25.000
Speaker fees 15,000
Marketing and promotions 10,000
Accessibility accommodations (e.g., sign language interpreters, 8,000
mobility assistance)
Total Expenditure 58,000

Net Profit/Loss

5000

The venue will be booked well in advance and will
accommodate 2 stage, AV gear, suitable seating
amangement, as well as assistive technology for
those with disabilities attending.

The event will fequire 2 wonderful team including
the event coordinator,  volunteer, accessibility
consultants, staff, and other technical support
(0'Toole, 2011).

Regarding the logistics planning. it will encompass
accessible transportation, accommodating catering
for dietary needs and security measures to maintain a
safe environment for all. Assistance on site including
sign language interpreters, mobility aid support and.
designated quiet areas will be proffered to enhance
the attendee experience and provide ful access to the
event

The total income and expenditure are $63000 and
$58,000, respectively. The vent resulted in a profit a5
the calculated profit is about S5000.
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FINANCIAL
FEASIBILITY:
FUNDING
RESOURCES

* Various sources
will fund the
event to ensure it
is economically
viable.
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RISK ASSESSMENT AND CONTINGENC

.

Potential risks and
mitigation strategics
have been identified to
ensure a smooth event.
Barly offers of
promotional tickets,
strategic partnerships,
and a strategic round
of interviews with
industry professionals
will minimise the
impact of low-ticket
sales (Smith, 2012).

PLANNING

A thorough
accessibility andit is
completed of the
venue before the final
location so that
inaccessibility to the
venue will be avoided
(Wicczorck-Kosmala,
2021).
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Sponsors &Partnerships
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CONCLUSION

In conclusion, a viable and
necessary Global Hospitality
Inclusion Summit 2025 is a
course of action that urgently
needs to happen in the
hospitality industry.
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Event Details

* Location: London, UK

* Venue: Afully accessible conference
centre with ramps, elevators, hearing
loops, and assistive technology.

* Capacity: 500 Attendees

* Estimated Attendance: 400-450
hospitality professionals,
policymakers, and accessibility

* advocates.
+ Date: Q22025.
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OPERATIONAL FACTORS:
EVENT VENUE AND
LOCATION

* London, with its rich hospitality
history, has been proposed as the
venue for the event, due to its
excellent accessibility standards
and highly connective transport
infrastructure (Getz and Page,
2019).
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MARKET FACTORS: SUPPLY
AND COMPETITION

* The hospitality inclusion
specifically for disability lack
supply of events, that events are
focus on, and few of such events
targetable on accessibility
challenge and disabilities in depth

(Dashper, 2020).
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