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Executive Summary
This piece of research is focused to bring out the facts, which are related to ROYAL ORCHID groups of Hotels Bharuch (India). The hotel is well known in the city to cater excellent services in terms of hospitality to its ever-valued customers. The inherited polices of the hotel are designed by the management itself keeping in mind the interest of its customers. Furthermore, the hotel is also seemed to display customer centric polices. As a consultant, the aim to select ROYAL ORCHID groups of Hotels Bharuch is to display the facts related to this hotel being not so successful or renowned in comparison to its competitors in the city. The intension to choose this hotel is to discuss/ derive the facts, which could be executed in the company protocol, & the implementation system, which is further showcased as to be the moot point for the guests in general. This research also focuses to discuss the strategic management & its influence on ROYAL ORCHID groups of Hotels Bharuch, which has been selected to highlight such facts that could actually enhance the base factors inclining towards the execution of digital techniques as its equipment.
[bookmark: _Toc535117062] Introduction
[bookmark: _Toc534837932]Strategy management lays the very foundation of any kind of marketing plan that has been adhered by the hotels in connection to the progress of their alliance. A step-by-step business strategy is required that containing the overall plans for future which includes the total layout of the timings & kinds of marketing activities. In this study, the marketing strategies of the chosen hotels with respect to selling the rooms/ service to the clients will be discussed in detail. This study reveals that the marketing strategies for ROYAL ORCHID groups of Hotels Bharuch to sell its services/ rooms to its guests varies slightly as per the regulations/ polices adhered by its competitors in the city.
[bookmark: _Toc535117063]About Hospitality Industry
ROYAL ORCHID groups of Hotels Bharuch are administered at the inclining phase of the service life cycle. ROYAL ORCHID groups of Hotels Bharuch are amongst the fastest growing hotel chains in the country having forty-eight hotels across thirty-four cities. Known for attention to design and detail, the hotels are aimed to offer various options ranging from high-end luxury 5-star hotels to economy business choices. (Christin, 2014). Similar finest services and facilities that the hospitality industry has to offer its guests can be enjoyed here. 
ROYAL ORCHID of Hotels is a five-star hotel in Bharuch that offers Wi-Fi facilities 24 hours a day in order to cover the necessary needs of its guests. The present age of digitalization offers huge transformations leading a great impact on the hospitality industry (John, 2012). Consequently, it also tends to eradicate a number of barriers in order to offer excellent quality & hi-tech services with the latest technologies. 
[bookmark: _Toc534837933][bookmark: _Toc535117064]Case study 
The developments in digital transformation, the hotel industry can practically work on enhancing various strategic challenges in terms of technology. Strategic management also serves as a tool, which has shown different kinds of influence on the marketing strategy of various companies. In order to meet the customer protocols and policies the hotels belonging to the ROYAL ORCHID groups are constantly updated with the new digital technologies. Study reveals that the cost of the rooms of the hotels of the ROYAL ORCHID groups in relation to the increase in the profit is estimated to rise by ten folds till the end of 2030. 
In order to meet the growing technological requirements, the ROYAL ORCHID Groups is operating in high competition after fighting tremendously with its rivalries, has started putting huge amount of money to maintain a strong connection with other hotels of similar kinds. Today these hotel chains are performing better in terms of the following-
1. Digital transformations
1. Outstanding room facilities &
1. Customer services
Due to the above-mentioned factors, these hotels are successfully holding a strong and influential position in the marketplace.
 The Impact of the Digital Age on Hospitality Industry
With the advent of technology, more than half of the customers of the hospitality industry prefer choosing online deals, which denotes that there may be ample of opportunities for the hotel managers to influence them or visitors residing in foreign land for various purposes. Moreover, digital marketing is also assumed as a marketing tool that has enabled a number of organizations to promote their services and product & marked their existence in today’s cut throat competitive business world (Malakar, 2014). With the implementation of digitalization in the hospitality industry, the industry is undergoing a flamboyant transformation to meet the customer’s needs and enhance the performances of the company. 
It is right to state that the hotels belonging to the ROYAL ORCHID Groups must be successfully able to meet the requirements of the digital age to promote their services and facilities by utilizing platforms such as- digital advertisement or social media much more. 
Customer Retention Policies
The hotels of the ROYAL ORCHID Groups aim at focusing on a number of customer retention policies keeping in mind the requirements & needs of the guests. The aim is to serve extra ordinary high-end theme-based room facilities to its guests to fulfill their expectation to avail the services for a better experience. The customer retention policies provided by the hotels also covers- ‘customer card policies.  
Customer card policies leave a positive impact on the guests whom the hotels wish to retain. While on the other hand, the guest makes it better for the hotels to understand their overall taste with respect to the service & behavioral experience, which they have been offered (Bryne, 2013). 
The Customer Service
ROYAL ORCHID Groups of Bharuch is also built with the aim to serve its customers in the best way possible. Moreover, the hotels are inclined to provide feedback & rating form for each of its guests to share their opinions that help them to stand out from the crowd.
Economical Rates for the Consumers 
ROYAL ORCHID Groups of Bharuch serve its guests with A- grade services and room facilities. The rooms are available on different prices starting from 3499 rupees for one night. The rooms are available at different prices to offer exciting services such as-
1. Electric kettle
1. Satellite TV
1. Ironing facilities
1. Sound proof room
1. Wake-up calls
1. Bathroom amenities
1. Tea or Coffee maker and much more. 
The above facilities are offered at a number of rooms as complementary service. In addition, the themes of each room are equipped with the available facility to serve each guest keeping their requirements in mind. It is also important to mention that the guests fetch the great advantage of hotel cars being made available to them on demand at a nominal price to meet their travel with never ending memories (Michael, 2011).
Due to recession consumers these days gets more & more alert to prioritize their travel requirements that are also connected to the hotel industry & are firmly looking for the best deals (Jonathan, 2009). 
Clients/ Customers analysis
In any kind of business, environment clients or customers play a significant part. Clients act as the most significant tool for the business survival. That is why they share a deep bonding with those businesses that offer services or sell goods on the basis of their levels of satisfaction. Hence it may be said that no corporate can think of performing their business activities in the absence of their customers. 
[bookmark: _Toc534837934][bookmark: _Toc535117065]External factors
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	External factors to consider 
	Factors affected within my industry 
	Importance to organization 

	Political 
	Political instability in India
Tax policies and regulations 
Terrorism

	The hotel industry can only survive if it receives support from the government. When the government charges huge tax from luxury hotels, the hotel industry inevitably suffers. Moreover, incidents of terrorist attacks also drop the sustainability of tourism thereby impacting the hospitality industry (Bac et al, 2015)
	These factors have high impact on the operations of ROYAL ORCHID Group 











 

	Economic 
	Foreign exchange gains
Global interest rates
	The Disposable Personal Income in India has increased (INR 169623970) as per data of 2017 and this has increased customer spending. The hotel industry tries to capitalize international tourists because it helps in bringing foreign currency (Giaoutzi, 2017).  
	High because the organization can now concentrate on foreign tourists as they even pay extra for the services they demand. 









 

	Social 
	Cultural forces   
Decrease in overnight corporate stays
	The growth of the hospitality industry always depends on leisure experiences of the travelers and socio-cultural factors like preferences of the customers (Bowie et al, 2016). The decrease in corporate stays can affect the industry as this will result in reduced number of customers and thereby losses has to be incurred by the industry
	In the organization, different classes of customers are always welcomed and it is always seen that satisfaction levels of customers are maintained. Therefore, the importance of these factors is high. 












 

	Technological 
	Use of social networking sites
Usage of Big-Data 
Use of digital check-ins
	With the advent of technology, the hotel industry experiences growth. For example, updated software usage reduces work effort. Digital check-ins, Wi-Fi facilities enhances the customer experience.  Moreover, usage of Big-Data enhances the customer services. 
	High because technology reduces work effort and make the process easier 



 

	Legal 
	Laws such as Food and Drug Administration Act, Legal Metrology Act, Food Safety and Standards Act, safety of workers and Copyright Act 
	The laws in India govern the hotel industry. The Food and Drug Administration Act protects customers and prevent harm caused due to poisonous food (Falk et al, 2016). The Legal Metrology Act regulates standards of measures and weights. The Copyright Act protects rights of expression and the hotels in the industry are required to take copyright licenses before organizing events. 
	High because customer’s and worker’s safety is one of the priorities of the organization









	Environmental 
	A number of environmental factors
Promotion of sustainable development 
Waste management 
	The products and services of the industry should be ecofriendly going against it could pose threat to the natural resources. Sudden earthquakes can also harm the management operations in the industry. 
Huge amounts of waste are disposed from the hotel industry like plastic bottles, packaging materials etc. This causes threat to the environment and hotel industry need to effectively manage their waste (Molina et al, 2015)
	High as trouble has to be minimized on time so that hotel staff can handle situations arising from sudden emergencies 
It is mandatory for the organization to manage waste by making use of biodegradable products and reduce environmental impact. 
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	Strengths 
· Hospitality is regarded as the global industry with highly international market places. 
· People are showing more interest over hospitality industry (Dopson and Hayes, 2016). Therefore, companies including ROYAL ORCHID have great scope to expand and enhance the existing business in present and future as well.   
· India has huge population. Therefore, companies such as ROYAL ORCHID    can accelerate their sales revenue by grabbing attention of the huge population of the India 

	Weaknesses 
· High hotel rates of ROYAL ORCHID   are regarded as one of the main weaknesses of the organizations. Due to high rates of hotels, they are losing consumers to competition outside and inside the industry. Guest rooms and suit rooms are quite expensive and people are unable to afford them. The taxes or service charges are usually higher when compared to other hotels. There are affordable hotels as well those are creating high challenges to the organization named, ROYAL ORCHID. 
· Unfavorable tax rates of different countries. ROYAL ORCHID has expanded its business functions in different corners of the globe. However, this hotel industry is subjected to an unfair tax structure that affects the business operations and company’s financial condition at large. 

	Opportunities 
· Hospitality industry including ROYAL ORCHID has a variety of opportunities in future to enhance their overall business structure and to accelerate their production and sales revenue as well. 
· Every community such has great attractions towards tourism and hospitality industry and due to this reason, the numbers of companies are enhancing day by day. 
· Globalization has extended the scope of getting success in hospitality business. 
· By conducting seminars, the hotel authorities have the scope to reach out to people globally 
	Threats 
· The market of hospitality industry is such highly competitive. Like all other companies, ROYAL ORCHID also has a number of rival companies that are crating high competition in the global market place. For example, competition from Marriott Hotels and Taj Hotel also possess threat. Moreover, terrorist attacks are one of the major challenges for the hotel industry 


[bookmark: _Toc534837937][bookmark: _Toc535117068]Porter’s five forces analysis 
Threats of new entry 
Hotel industry requires high amount of capital in order to begin their business activities. Additionally, all the business operations of the hospitality industry are costly (Marston et al., 2014). ROYAL ORCHID Groups is one of the leading hospitality organizations across the India that has invested a huge amount of money in order to establish their business and generate revenue in business. Therefore, in this case, the threats of new entre in the hospitality industry are low. New organizations those are willing to start their hospitality business, have to arrange a huge amount of capital first before stepping into this industry. 
Threats of substitute products 
In this modern era, the numbers of hospitality organizations are rising rapidly and all the companies are competing with each other for taking the first position in the global market place (Porter and Heppelmann, 2014). However, companies like ROYAL ORCHID are popular as one of the leading hospitality organizations throughout the India and they such have quality products. On the other hand, many companies are manufacturing products and services to grab the attention of the products so that they can establish their brands. ROYAL ORCHID has a great brand image in the Indian market place as well as throughout the globe and people is likely to purchase products and services from the loyal and established companies. Furthermore, companies those are new have been focusing on innovation for achieving success in business. Through innovation, new companies such can manufacture substitute’s products in the market place that will also enhance the brand image of the new companies as well. Therefore, in this case, threats of substitute’s products for the ROYAL ORCHID are medium and new companies can enhance this probability through innovation and proper business strategies. 


Bargaining power of suppliers 
Suppliers have great role in business as they supply all the required raw materials to the organization. Therefore, suppliers such play great role within the organizational context. In this present scenario, suppliers are available in the market place and due to this availability of the suppliers; companies are less focusing over suppliers. Therefore, in this case, bargaining power of suppliers for the hospitality industry is low. 
Bargaining power of buyers
Buyers have a huge power in their hand as they purchase products and services from different organizations. In case of hospitality industry, bargaining power of buyers is always high as the numbers of organizations are increasing day by day and they all are offering different offers to customers for attracting them towards their products (Lewis and Pflum, 2015). Additionally, organizations are looking for meeting the customer requirements for enhancing the sales revenue. Therefore, bargaining power of buyers is high and this will enhance in future as well due to the availability of the organizations.  
[bookmark: _Toc534837938][bookmark: _Toc535117069]Mckinsey’s 7P
Product
The appearance of the hotel lies in its service in terms of offering its rooms at the stated price. However, for the rooms of the ROYAL ORCHID Group of hotels is meant to offer luxurious stay and are designed flamboyantly to conquer taste of those who look around to spend their stay with luxury.
Room Facilities 
There are some room facilities that are made available by the hotel chain of ROYAL ORCHID for each of its clients who wish to avail it. Some of these facilities include-
· It offers 24*7 reception in service to its guests.
· The toiletries & towels offered are included in the room fairs.
· The hotels also offer facilities like continental buffet breakfast to its guest.
· The above facilities also include free Wi-Fi and internet facilities.
· The hotel management strictly prohibits smoking in these hotels.
· For the overseas guests and visitors, the coffee/ tea facilities are also made available. 
· On customer’s request, these hotels also offer some kitchen facilities.
Price
The basis of price stands out for the ROYAL ORCHID of Hotel chains as discussed in this document. The chain of these hotels offers a fair price as per the varieties. In order to meet the growing technological requirements, the ROYAL ORCHID is operating in high competition after fighting tremendously with its rivalries, has started putting huge amount of money to maintain a strong connection with other hotels of similar kinds. Moreover, as far as the rates are concerned approximately- 
· Deluxe single is offered at the rate of rupees 3499
· Executive double is offered at the rate of rupees 4499
· Suite is offered at the rate of rupees 6499
· Presidential Suite is offered at the rate of rupees 8499
It must be noted that the above rates vary from time to time as per the policies framed by the company as well as the local government. 
The chain of the ROYAL ORCHID is equipped to offer the best experience to its clients in terms of customer service. However, fabricated to offer each customer with a customer card that allows him/ her to get great offers, discounts and deals via their respective card. These hotels also offer the system of booking rooms in advance via number of websites online (with whom they have a tie up). This has resulted in offering the immense privilege to offer great offers to the regular guests. On the other hand, the new guests also end up enjoying cash back via their card & get value added services. 
Analyze Hotel Working Staff of Various Departments - 
The responsibilities of dealing with the hotel guests and serving them in the best possible way is managed by the following staff-General Manager
· Director of sales
· F&B Director
· Executive housekeeper
· Executive Chef
· F&B Manager
· Front office manger
· Asst Housekeeper
· Banquets and restaurant Managers
· Reservation/Registration Manager
· Housekeeping supervisor
· Commis1
· F&B Captains
· Houseman
· Commis2&3
· Receptionist
· Waiters sommeliers
The hotels are equipped to offer services to its guests at the best of services and price. However, when these hotels initially came in the market, they tried to implement a number of customer retention policies via various effective loyalty programs. The credit goes to the hotel owners and strategic managers who took intelligent decisions by frequently making the required changes from time to time to make the stay of their guests a memorable one. Also, the promotional services of these hotels include the talent and intelligence of the team tackling promotional services. The chain of hotels aims to cater the requirements of different services which also cover the policies of customer satisfaction.
The Management Role in Hotel Industry especially in the hotel chain of ROYAL ORCHID
The role of management in the hotel chain of ROYAL ORCHID in this Mintel study reveals about the structure of hierarchy, which is directly related to the decisions taken by the authorities which is mainly focused to be on the board. Furthermore, the client service is the primary focus of the hotel directors who are also called the hotel’s protocols designers. In the above stated chain of hotels, the hotel manager plays a significant role in suggesting the best policies via their subordinates to portray better service and image of the hotel. The response with respect to the hierarchal management is grouped with the following-
· Hotel executives
· Kitchen & Chef employee
· Housekeeping
· Reception
· Stewards
People
The hotels of the ROYAL ORCHID are furnished with a group of experts for the best implementation of services for its clients. But as a result of the inclining market as pre-assumed by the experts reveals that the hospitality industry may further grow more by the end of the year 2020 & its fathomed that the staff of the hospitality industry is on its way to follow the enthusiastic style for implementation of better services like never before. The motivational levels of the management &its staff have kept the ROYAL ORCHID alive for years & have rendered the best policies for attracting the target audiences.
Process Analysis 
The process of implementation of polices cannot be assessed for the ROYAL ORCHID group as it has altered from time to time. Moreover, there are executions which made the ROYAL ORCHID group well- known group of hotels in the country that are known specially to offer customer centric view and better services.
Physical evidence
The physical evidence of the ROYAL ORCHID group can be assessed by the existence of various hotels in the market. In addition, there are a number of discussions related to the existence of the chain of these hotels in different corners of the country. The physical evidence of the ROYAL ORCHID group could not be measured on this part. However, those associated with these hotel chains such as the managers, the team, the people and the decision makers has made these hotels capable enough to operate for ages. 
Promotion
In the recent years, digital media has started an era where the technology and the economic forces have succeeded in putting the buyers in control of their interactions with businesses (Steve, 2014). Looking at the present hospitality industry study reveals that approximately by the end of the year 2030 the hospitality market will grow up to four Billion $. Out of the total amount, 30 % of it will potentially be driven by the advancements in technology that are constantly changing in the hotel industry.
In order to promote its services, the ROYAL ORCHID Groups of Bharuch must develop marketing related strategies in a more flamboyant manner. Consequently, the hotel reception must also develop ways to adopt different targeting strategies (executed by the hospitality industry) to make them stand out from the crowd. The ROYAL ORCHID Groups of Bharuch smust also take efforts to utilize the strategies in terms of value-based positioning to portray a good reputation in the minds of the clients. In order to optimize its resources, the ROYAL ORCHID Groups of Bharuch should put its strategic focus on its low performing employees and factors that led to the market loss.
It is interesting to note that these players have already started investing huge capitals (in billions of capital) to change the game (Ferry, 2012). Rather the transformation process is not only exclusively channelized on the service but also on the overall processes.
With the advent technology in the years to come the hospitality industry which includes the hotels that uses the information of its guests to only to increase sales, but also to provide new customer experiences and great features.
[bookmark: _Toc534837939][bookmark: _Toc535117070]VRIO
The internal analysis of the organization of ROYAL ORCHID Groups determines the scopes of the prevalent business operations and provides the platform to alleviate the lodging and dining services. The VRIO (Value, Resources, Imitability and organization) analysis of ROYAL ORCHID Group helps in assessing the competitive advantage of the organization through the availability of the resources. 


	
Resources
	Valuable
	Rare
	Imitable
	Organized to make use of
	Impact on competitive advantage 

	Human capital 
	Yes 
	yes
	No
	
	Contributes to sustainable competitive advantage 

	Accommodation facilities 
	Yes 
	No
	No 
	
	Contributes to partial competitive advantage

	Brand image patents
	Yes 
	Yes 
	No
	
	Contributes to sustainable competitive advantage



The resources of human capital are valuable as the organization of ROYAL ORCHID group would find it difficult to replace the human capital of such expertise by renting or buying the services on lease. Thus, it also reflects on the non-imitable aspects. The organization of ROYAL ORCHID group is one of the premier examples in the Indian hospitality industry, as one of the organized implementations of the human resources.
The resources of accommodation facilities is highly valuable as the raw materials of bed linens and the house care services are of very high standards and requires extensive financial inputs to obtain such products from the market. Hence, the organization of ROYAL ORCHID group reflects on the valuable and rarity aspects of the resources. The instantiation of the valuable products would ensure customer inclinations to revel in the customized luxuries in the future and assert on the impact of sustainable competitive advantage.
The intangible resources of Brand image are highly valuable to the organization of ROYAL ORCHID Group as this is a feature that can never be brought with the monetarily contributions. This aspect is highly rare as the organization can only generate the reputation with years of hard-earned experience and customer loyalty. This has severe influences on the sustainable competitive advantage through the increased alleviations in value creation. 
[bookmark: _Toc534837940][bookmark: _Toc535117071]Strategic Capabilities 
The strategic capabilities of ROYAL ORCHID group are the assessment made on the organizational capabilities that are based on the tangible and intangible resources.
Tangible Resources
The tangible resources of the organization of ROYAL ORCHID group comprises of the following resources:
· Financial
The organization of ROYAL ORCHID group has generated about 7 billion rupees in the fiscal year of 2017.  The financial securities incline to the underlying profits of around 60 million rupees
· Physical 
The organization of ROYAL ORCHID group has the advents of increased accommodation ventures to about 2,000 locations. The organization has been observed to increase the number of accommodation services with more than 600,000 rooms. The technological advancement in customer data management has made an impact on the resources
· Human
The employee base of the organization is around 80,000. The human capital of the organization is highly skilled in the subjects of international relations that serve to the customers with high standards of professional ethics. 
Intangible Resources
The intangible resources of the organization of ROYAL ORCHID group comprises of the following resources:
· Technical
The technological advancement of ROYAL ORCHID group in customer data management has made an impact on the resources through the customized ERP systems.  The intellectual property on the financial databases of the customer is regulated through GDPR policies. 
· Reputation
The organization of ROYAL ORCHID group is one of the top ten hotels in the Indian market demography as is reflected on the instantiations of exquisite brand image.
· Culture
The organizational culture of ROYAL ORCHID group is one of the exemplary ones that reflect on positive and motivating work ethics and impart on the professional prowess.
Strategic Capability Mapping
	Threshold tangible and intangible resources 
	Competitive tangible and intangible resources 

	The organization possesses the features of ERP systems.
	The organization should possess the data analytics incorporations in the ERP systems in order to provide competitive edge in international relations

	The organizations have an extensive influence of the existing human capital.
	The organization should be endowed with the techniques of on job training to incorporate updated skills of house care facilities, hence providing sustainable advantages.

	The organization has maintained database records on the stipulations of General Data Protection Regulation.
	The organization should undertake the activities of customizing the data storage techniques in order to accommodate possible trends in the GDPR policies





[bookmark: _Toc534837941][bookmark: _Toc535117072]SAF
Suitability
The marketing plan of the organization of ROYAL ORCHID group that promotes the services of tour packages of the archaic Indian infrastructures and heritage sites would be assessed on the aligning objectives of revamping the tourist experience on the ecstasies of Indian heritage and culture. The marketing objective is realized to the suitability of the organization on the lines of grabbing the tourist ventures as window of opportunity in the revenue department of hospitality industry.
Acceptability 
The objectives that are instantiated by the marketing plan is analyzed according to the customer perception of accepting the expectation of the tourist. The likelihood of the organization to delve in the activities of generating high Return of Investment (ROI) through the marketing plan is measure of acceptability of the organization. 
Feasibility
The proposed objective of serving the customers with adventure propositions as value added services is to be measured on the feasibility to the practical implications. The marketing plan has to be realized on the financial feasibility based on budget allocation to the promotion of the tour packages. The additional tourist information systems that is required for the success of the plan has to be resourced in order to make this plan a feasible venture.
Target market
There is an absence of a precise niche market for ROYAL ORCHID group. Therefore, outlining target market would not suffice. 
[bookmark: _Toc534837942][bookmark: _Toc535117073]Market development 
Being one of the most popular hospitality organizations throughout the India, ROYAL ORCHID group has such expanded their existing business to certain numbers of different locations across the country. Already the company has expanded their business to Mumbai, Goa, Mahabaleshwar, Mysore, Rajkot, Bangalore etc. Nowadays, the company has decided to expand their existing business to new locations apart from those cities.  However, the company will provide all the hospitality services along with a number of quality facilities to customers for providing them better experience of travelling. Additionally, ROYAL ORCHID group will arrange a special tour for their valuable customers within those new cities, where customers will be able to see the beauty of the selected cities and travel location as well. In this tour, all the heritages and beauties will be unfolded to the customers through the ROYAL ORCHID group. This will generate more satisfaction and customers will enjoy more their tour so that they will come back again to the organization as well. 
[bookmark: _Toc534837943][bookmark: _Toc535117074]Product development 
The strategic initiative of ROYAL ORCHID group will be focused on extending services across various markets with some innovative or exclusive service. It is evident that competitive rivalry is intense in the hospitality industry. Therefore, the company needs to adopt some policies which are unique, keeping in mind the demand of the target audience. Precisely, the inclusion of new service features would enable the company to secure high revenue margins. In overall context, the incorporation of a new kind of service where visitors would be made to come closer to the local attractions shall serve as a unique selling proposition for the company. The firm will be providing such exceptional services to wider geographical markets. It can be claimed that quality service would enable the firm to attract diverse set of population. On the contrary, uniqueness of this kind of hospitality service shall be centered towards making visitors more knowledgeable about the local tourist attraction places which define a particular culture. Hence the strategy of this company shall revolve around combining quality with innovativeness. 
[bookmark: _Toc520541563]Four Links Analysis – 
Four Links Analysis evaluates various factors that focus co-operation in an organization. Just as other organizations, ROYAL ORCHID Hotels also get influenced by four coop links which include government links, formal co-operation links, informal co-operation links & networks, and complementors. All of these factors have direct or indirect co-operation to the overall business of ROYAL ORCHID Hotels. 
[image: ]
Using this analysis, the ROYAL ORCHID Hotels evaluates their formal and information connections and links with various entities. It also helps determining illegal collusion and threats or opportunities that may arise by falling into these links. The four links analysis of the ROYAL ORCHID Hotels are –
· Government Links & Networks – There are several requirements in ROYAL ORCHID Hotels for which they have to indulge in government networks and links. For example, they can involve as customer or as local business network with the hotel. 
· Informal Coop Links & Networks – ROYAL ORCHID Hotels make some informal co-operation links which have no legal networking. These connections put a great influence in making strategic management policy for the organization. So, the hotel must include it while making business strategy. These links include trade association links, and local chamber of commerce and trade. 
· Formal Coop Links – For business expansion, the ROYAL ORCHID Hotels may have signed some legal contracts that has to be considered while making business strategic planning. In these links, joint shareholding, joint venture or product supply contract should be taken into account. 
· Complentators– To run business operations, there are multiple types of products from varied companies that every organization uses. So, all the products or companies that influence the value of the ROYAL ORCHID Hotels must be considered while making strategic management policy for the organization. 
[bookmark: _Toc534837944][bookmark: _Toc535117075]Recommendation
Based on this paper it could be recommended that the Orchid group of Hotels must adhere better practices and strategies for media based and conduct various other electronic media promotions while planning to expand their business through new branch initiation of the group. However, the hotel has already earned its fame by its various brand names and branches however to keep up with the digital age it must be proactive with the digital implementation at various level of the execution. The organization in order to improve on the existing practices of the advertising campaigns needs to develop the marketing that is both economically feasible and applicable in meeting the consumer demands to entertain the consumers with architecture wonders of the Indian landscape. The organization should revolve around the concepts of training the existing human resource with the skills of data analytics and machines to undertake the activities of consumer profiling in order to understand the consumer demands. The instantiation of the marketing objectives of the organization has to be justified enough in accordance to the aspirations of the organization and the financial feasibility of the organization. It is highly recommended that the promotional strategies, which the company will implement, should be mostly based on the digital platforms. Precisely, majority of the visitors rely on the wider social networking sites while selecting any destination or choosing any form of hospitality service. Therefore, the use of digital platforms shall enable the firm to reach out to the broader target audience. On the other hand, partnership or collaboration activities would help the organization to draw funds for the new strategic initiative along with retaining a wide base of customers. Being one of the popular multinational hospitality organizations across the India, the ROYAL ORCHID group requires focusing upon meeting the demands of the present customers.  India has a faced a critical environmental condition due to high environmental pollution. Due to this reason, the people of India are now becoming more environment conscious and they are more likely to have and enjoy environmentally friendly products. Therefore, in order to enhance the sales revenue of the organization, India such requires focusing upon manufacturing environmental products and services.  

[bookmark: _Toc534837945][bookmark: _Toc535117076]Conclusion 
To narrate and evaluate the strategic implementation process of the Royal orchid group of Bharuch as described above there are certain changes which needs to be imposed practically such as the brand guideline and the brand design implementation which needs to be updated according to the contemporary market based strategic competition. It could be also precise and relevant to state that the Royal orchid group of Bharuch caters the composition of service and customer centric value to its customers. Royal Orchid Hotels is in the hospitality business to offer high end services at competitive rates. The hotel is committed to provide quality services & accommodation to its guests. The aim is to achieve Excellence in Standards and Services.
[bookmark: _GoBack]This research also focuses to discuss the strategic management & its influence on Royal orchid group of Hotels Bharuch which has been selected to showcase such facts that could actually enhance the base factors inclining towards the execution of digital techniques as its equipment. Implementation of designs and brand guidelines are not sufficient to expand its horizon and expansion also depends on the core features and largely inclined to the price factors which are further co-related to the promotional niche and target audience. To further state about better business sphere of customer attention in hotels across the globe it is vital that hotel chains such as the Royal orchid group of Bharuch adopts new market procedures, new styles, new facilities for its services and fathom actual industry requirement for its own niche. As the hotels has earned its value through its standardized services, it is still equipped with its own capability of delivering better and cost-efficient services for its market existence.
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