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The National Decision Model is a framework in which police officers use to help decision making during their policing activities, for example incidents as they occur or they can apply this model to entire long-term investigations. The model is the basis for most decision making within policing procedures as it involves policing ethics, standards and policing principles.  The national decision model helps officers make effective decisions and the model also helps officers justify their decisions (College of Policing , 2013). 
The national decision model is used as a way to ensure decisions that are made are legal, ethical and rational. This model can be used during reviews and investigations into incidents (College of Policing , 2013). The reason for this is due to the model containing policing principles and ethics which officers must follow. The code of ethics is the main pillar of the national decision model, without these ethics to follow the, model would not hold weight in effective decision making. 
The national decision model has six key elements which contribute to the decision-making element of the model. Officers and staff can look at ‘CIAPOAR’ which is an acronym for the elements. Code of Ethics is the first element, which is the standards in which officers should follow in order to remain professional (College of Policing , 2013).
 Information, this is to ensure that officers gather all the relevant information and data they need to make effective decision making, for example executing a drugs raid officers need to ensure that they have the identity of the suspects, the address which they will be raiding and the conviction that they will be pursuing. Assessment, officers need to highlight all the threats and potential dangers to staff and the public before making decisions, for example when searching a suspect officer need to ensure that the suspect does not have any harmful objects or weapons that can be used against them (College of Policing , 2013). 
Powers and policy, when making decisions officers need to ensure that when they make decisions they are working within the boundaries of the law, for example when arresting someone an arrestable offence must have been witnessed or at least suspected to have been committed through evidence (College of Policing , 2013). 
Options, officers must establish all options and possibilities before executing an operation or an arrest. An example would be when formulating a plan to apprehend a dangerous suspect, officers need to consider the personal that is needed, the number of officers needed, the time of day and the location of arrest. Exploring all options before making a final plan is an effective way of working. Action and review, officers need to follow through with their plans and then examine any failures or drawbacks which they have encountered in order to learn from their mistakes aswell as what strategies worked well. By doing this officer’s will also ensure that any wrongdoings by officers are noted and followed up by reviews and investigations (College of Policing , 2013).  
Often times police officers will have to work with victims and sensitive information, using discretion is of utmost importance. Officers can use the national decision model as a framework to help with discretion, especially the ethical framework within. Cases when officers will have to act with discretion are cases of domestic abuse, sexual abuse and abductions. However, it must be noted that officers will likely use different levels of discretion dependant on the crime and the severity.
Officers when conducting investigations, questioning victims and handling information, will have to ensure they are being respectable and considerate of ethical issues and standards of behaviour. An example of discretion would be when questioning a female victim of sexual violence, in which the abuser was a man. When being questioned the victim may feel more comfortable and safer if being questioned by another female. In addition, victims may not want details they have given to be released or told to family members so officers need to remember to safe guard the identity and information given in to protect the victim. 
 During domestic abuse incidents the victim may not outright say they are being abused and officers sometimes cannot blatantly ask the victim or abuser if this is happening, so using the National decision model the officers can remove the potential victim and question them separately and give them information on abuse without the abuser knowing. 
When policing not every procedure or action needs high levels of discretion, as different crimes, investigations and recoding are different. In line with the level of discretion needed can be determined via the national decision model as it highlights codes of conduct and ethics for police officers. In addition to this, police discretion has changed over time, what is considered a police matter or worth police time has mutated where officers will no longer ignore some crimes or simply not record the crime, for example domestic abuse (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015). 
Looking at police discretion and recording crimes and incidents, discretion can have negative affects on trust when recording and issues with reliability when looking at crime rates. Sometimes officers will choose to resolve an issue and then not record the crime or incident, to avoid further action on their part or they believe it is not a police matter, for example domestic disputes or anti-social behaviour (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015). These actions often come in the form of ‘cuffing’ or ‘nodding’. These terms refer to poor police action/ discretion where officers will, dismiss claims of a crime being committed, reporting multiple crimes as one such as anti-social behaviour and lowering the severity of a crime such as theft to missing property (Patrick, 2012). 
Looking further into incorrectly recording data/crimes and ‘cuffing’, many officers and police forces have followed this practice for many years. Many studies and reports do note that although crimes are reported incorrectly it does not always mean that this is done in purpose, for example some events do not fit the specific legal definition of an offence, so as a result the crime is not reported (Stefanovska, 2019). There are positives to this as it shows officers who do this do not stretch definitions or attempt to charge a person with a crime that does not fit the events. In addition, it shows that officers know the legal definitions for crimes and the parameters for which a person can be charged, most likely through the use of the national decision model. 
However, there are many negatives when incorrectly recording crimes and some officers will purposely do this, in order to avoid paper work or feel it is not a police matter (Stefanovska, 2019). This lack of discretion can have worrying consequences that affect the public and the targets police set. The lack of discretion towards recording data properly can mean an officer is not following the national decision model or using it as guidance. By incorrectly recording data or simply dismissing a crime as not a police matter, offences of this nature can reoccur, for example domestic abuser if left without an investigation by police can continue and progressively get worse. In addition, national crime statistics can hold very little reliability and validity, and as such targets for police could be directed to issues that do not need further attention. 
Cuffing goes hand in hand with incorrectly recording data as it seeks to lessen the offence committed (Stefanovska, 2019). Some officers will either play up the seriousness of the offence or record it as a minor offence, officers can sometimes be swayed to do this due to politics or pressure to combat certain crimes, or even their own prejudices which affects their decision making (Cordeau & Boivin, 2011). This is a serious issue as it ultimately shows police officers do not carry out their responsibilities to their fullest extent, also highlighting that the national decision model has its flaws in that not every officer follows it correctly. 
The consequences of the lack of discretion towards recording data accurately are numerous, firstly if the public were to be informed of repetitive occasions of not correctly recording or cuffing crimes public relations would break down and the public would be less likely to call the police or work with them if they think the police will not help them (POYSER, 2004).  In addition, the lack of attention when recording crimes suggests that the application of the national decision model is failing, for some. The national decision model clearly states the six elements in which an officer must follow which ultimately ends with taking the proper ad correct action once all the information is gathered and the powers in which the officer can use (College of Policing , 2013). The problems of this specific issue can be both blamed on the national decision model and the individual officers who have a lack of discretion. 
From the topic of cuffing, it is important to look at specific crimes which can have a lack of discretion by officers which have negative effects on victims. These are often crimes which involve domestic disputes and sexual crimes which historically some officers will avoid taking further. Crimes such as domestic abuse and sexual assault have often been seen as private affairs or crimes which cannot be investigated further due to lack of evidence. Police culture plays a considerable part in police discretion especially amongst frontline officers who tend to have higher levels of discretion. (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015).  
Looking at domestic abuse there can be varying degrees of discretion by officers as not every domestic dispute will result in an investigation, arrest or report from victims. Domestic abuse is often hard to combat as it occurs in the home, victims often do not want to report the crime, and it is not always physical or leave visible marks. When officers are called to domestic disputes it can be difficult to determine essential facts in order to make arrests. Level of discretion can vary as some officers may view victims who do not give information as uncooperative (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015). As such a crime cannot be recorded, resulting in a potential ongoing abuse to continue. Despite this happening it would be in line with the national decision model as an officer cannot simply arrest a potential abuser with a hunch especially if there is lack of evidence.
With a case if domestic abuse in which an officer cannot make an arrest due to lack of evidence, applying the national decision model to this scenario, officers must treat people fairly meaning arresting a person based on a hunch or suspicion with nothing to back the claims up it is not fair on the person being arrested as it is unlawful (Kleinig, 2014). In addition to this a lack of discretion can be a result of the events that have occurred not fitting within the bounds of what legally would be domestic abuse but rather an incident which does not require police action, such as siblings arguing or drunken fights between family members (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015). 
Cases which are isolated to a singular incident officers are more likely to simply resolve the issue and move on and not record as a crime, due to the fact these cases may be isolated incidents and not ongoing abuse (Myhill & Johnson, Police use of discretion in response to domestic violence, 2015). Applying the national decision model to this example officers who lack discretion may do this for a number of reasons. In the national decision model, the assessment of risk to all parties involved the police must examine the level of danger and if other agencies need to be involved (College of Policing , 2013). If the danger to those involved and is not likely to continue as it is an isolated incident police officers are likely to not take further action and cuff the incident (Myhill, The police response to domestic violence: Risk, discretion, and the context of coercive control, 2018). This can be seen as a negative as important statistics are not recorded and there is potentially a safeguarding issue with any unknown vulnerable persons involved such as children who could be victims, and are not recognised through further investigation.  
However, a lack of discretion by police officers can be due to the fact that the incident does not require police action or attention for the time being. In line with the national decision model officers must consider if their actions will solve the issue and if the incident is more suited for a different department such as child services (College of Policing , 2013). If this is the case then the application of the national decision model is the very thing that causes a police officer to lack discretion, in terms of solving the issue themselves. This is not inherently a negative as although the officer is not solving the issue, they are refereeing the case to a different department more suited to handle cases of domestic disputes which do not require police attention, for example child neglect would fall to child protective services. It is not until an arrest needs to be made that the police will record such a crime. 
Just from looking at these two examples, domestic abuse and cuffing/ not recoding data properly there is a mixed outlook on the discretion of officers and to whether it is lacking or adequate. It appears that the discretion of officers can be dependent on the particular officer and the nature of the incident they are attending to (Poyser b, 2004). Some officers choose to cuff a crime simply because they do not want to carry out their duties to the fullest extent but others may do this from applying sections of the national decision model which prevents them from acting further. 
From this analysis it is important to examine the national decision model in itself and whether its application limits an officer’s discretion in some cases.  The purpose of the model is to ensure officers are acting responsibly and within the law, making sound judgements. However, the model does not account that some officers will have their own prejudices which sometimes cannot be changed, for example racism. Racism within officers can occur at any level even entire institutions, which can mean discretion towards certain groups can be harsher or more lenient (Wankhade & Weir, 2015). When racism within the police does occur, it can be difficult to show that the national decision model is actually working or even implemented due to the fact the national decision model clearly states that actions must be lawful, reflective of policing standards and actions must be ethical (College of Policing , 2013). Isolated cases can easily be combated as senior officers will be able to use the model to reflect on actions which are potentially racist. However, if an entire police force is predominantly racist this behaviour can continue and is discreetly swept under the rug as the actions could in the eyes of seniors reflect what the department is aiming for in terms of policing (Wankhade & Weir, 2015). 
As stated, one main uses of the national decision model are that it can be used as a tool for investigations into conduct and self-reflection (College of Policing , 2013). This application of the model is highly beneficial when cases of misconduct occur as the model clearly states how an officer should carry out their duties. Higher ranking officers can use the model to identify positive and negative actions by officers, which can open opportunities for learning and praise. The positive of using the model for investigations into conduct is that it can be used at any level in terms of the severity of an incident and it sets plainly laws and regulations for officers leaving little room for speculation or misinterpretation. For example, the modal can be used in local investigations and managed investigations (Majeed & Waseem, 2005).  
In conclusion the application of discretion by officers can change dependant on the incident they are responding to and the officer who is responding. An officer’s discretion can vary as they encounter certain crimes and incidents, domestic abuse has historically been a crime in which officers will ignore or simply cuff in order to concentrate on other issues which ultimately affects the official statistics. Due to this, attention to these issues will be lowered and discretion is again limited in some cases, creating a vicious cycle where some officers are reluctant to respond and victims are reluctant to report the crimes if officers aren’t helpful. Often lack of evidence, no opportunity to make an arrest and isolated incidents all play a part into lack of discretion by some officers which can unfortunately paint the police as unsympathetic or not capable of carrying out their duties, lowering confidence from the public. 
Looking at the national decision model this is often a very useful tool for officers to ensure they act within the law as it is a very plain and simple model with little room for speculation. However, it is difficult to identify whether officers actually apply this model in day-to-day policing or if officers just have a good understanding of law and policing. The model has its positives and negatives. The positives of the model are that it ensures officers are professional, legal and ethical. However, the model can also be the reason officers have a lack of discretion taking the example domestic abuse, officers cannot make arrests with insufficient evidence even if they suspect abuse is ongoing, due to the restrictions of law set out by the national decision model.  
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