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What is the most effective way to motivate staff?
[bookmark: _Toc100094764]Abstract
The purpose of this report is to find out the most effective to motivate staff. The way I have found out this information is through academic textbooks, academic articles, and through online academic videos and using the University of Whales Trinity Saint David access to the library. By using these methods helps me to gain knowledge and come up with my conclusion. In my conclusion I believe that in my opinion recognition is the most effective way to help motivate staff.
[bookmark: _Toc100094765]Introduction - What is the most effective way to motivate staff?
In this research report I will be telling you about the most effective ways for staff to be motivated. According to BBC “Motivation refers to how driven and happy an employee is in their role." BBC tells us that motivation is key because if you are motivated you are set to achieve your goals and work hard within your job. I believe that achievement and success in everyday life depends on our own motivation and how far you are willing to go to achieve your goals. I will also be talking about where motivation can be lacked on and how we can change that to help keep staff motivated.

[bookmark: _Toc100094766]The different ways staff can be motivated.
Staff can be motivated in several ways![image: ]
[bookmark: _Toc100094767]Incentives
 Incentives are key to promote motivation. These include pay, recognition, promotions and raises. Incentives gives individuals a reason to increase their work rate and quality of work. Mathieu, et al showed that “trainees high in achievement motivation were more motivated to learn” Mathieu, Martineau, and Tannenbaum (1993). Incentives means that staff members will more than likely behave in a way where they can which will result in rewards e.g., pay raises, recognition, promotions, and trying to stand out from everyone else to show just how motivated they are. 
[bookmark: _Toc100094768]Pay
Pay is an effective way to motivate staff as they are more likely to perform to their potential if they are happy with their salary. In emphasizing the importance of pay as a motivator, we are not saying that pay is the only important motivator. Indeed Rynes, Sara L. emphasised that pay is also a way of effective motivation. Pay is important because if you are earning a good salary the company is more than likely to have, higher productivity, better recruiting opportunities, employee empowerment. Higher productivity benefits because staff are motivated to come to work because of good pay. Better recruiting opportunities because staff are more likely to refer a friend to the job if they are happy with the pay. Employee empowerment shows that the staff have been recognized.
[bookmark: _Toc100094769]Recognition
 Recognition helps staff to see that their workplace values and see their successfulness, which as an employee you would feel proud of yourself and determined to keep working to your full potential. Recognition can be remarkably effective, Phillps et al. states “Handwritten thank you notes from department leadership can be an effective recognition tool.” Recognition has not always got to be about the bigger things, sometimes a handwritten note can mean a lot to an employee. It shows that the employer has invested time into you, they have seen how well you are doing and spent their own time by writing you a thank you note. This can motivate staff as they know that they have showed hardworking gratitude and growth which makes you happy and want to keep on working to their best ability. Phillips (2017) also shows more examples of recognition. “Some examples include in-person feedback, verbal recognition in front of the team, articles in a department newsletter, or posts on a department or institutional bulletin board. All methods can be effective in communicating achievements and the identified behaviours or attitudes of extraordinary employees. Public recognition should be given to staff at all levels and services.” when recognizing staff members for the work they have put in instantly boots their engagement.
[bookmark: _Toc100094770]Support
To motivate staff, we need to support them. Supporting staff is a huge benefit because it helps staff build relationships with the other staff members. It also helps to reduce stress because you know that you have support from your peers, which makes you feel comfortable within the workplace. Supporting staff is vital because it reduces stress levels, it can be stressful at places of work but supporting each other can help loads to form professional relationships within the workplace. This is good because you know that you have got someone to talk to when you are struggling or needing just that bit more of extra support.
There are also more ways to support staff which instantly help staff feel motivated. Here are some of the ways you help to support staff, two-way communication, being available, helping to develop skills, building their confidence skills and much more. These are just some of the ways you can help support staff, it is not hard to support staff, it is not just doing the massive things sometimes it can be small like a general conversation giving your peers feedback which will also help them to grow within the business and develop more skills. Support in a work environment is essential because with support in the workplace it can result in good behaviours because staff will come to work happier and feeling positive about working. Also supporting staff within the workplace staff will feel more interested in what they need to do. Showing that your interested in your work makes you instantly feel motivated.
[bookmark: _Toc100094771]Training sessions
One of the ways to motivate staff can be through training sessions. Training sessions are important within every job role. through training sessions staff learn things they have forgotten and learn new things which will make them more confident in growing and improving their skills of the workplace. training sessions identify the employee's strengths and weaknesses this is a good opportunity to see what your employees are doing well in and what they are lacking in. This gives you the opportunity to help them develop more skills more and shows great leadership skills. Training sessions help you to improve your growth by just showing up to the training sessions that workplaces offer shows that your willing to improve your skills which shows your determination.
[bookmark: _Toc100094772]Determination
According to Marylene Gagne (2014) that. Self-determination theory (SDT) has developed gradually over the last 40 years to become a major theory of human motivation. Determination helps motivate staff within a workplace, determined workers normally have a goal that they are focussed on achieving this means work rate would be pure. Determination helps to face our challenges and overcome them. Challenges could be that you struggle to work independently, to overcome this you would keep practising and trying to work to your best ability and ask for feedback of your manger or team leader to help you to achieve this. By doing this it shows that you are determined to do your best. 
[bookmark: _Toc100094773]Good working conditions
Working in a good condition environment is massively important to staff members. If the environment, you are working in is clean you are likely to recommend friends to get a job where you work. A lot of businesses go by the 5s cleaning checklist. The 5s cleaning checklist includes: 1 – SORT, 2 – SET IN ORDER, 3 – SHINE, 4 – STANDARDISE, and 5 – SUSTAIN. These 5 steps are key for maintaining clean workspace and the safety and hygiene of others. If the environment, you work in is not clean and its unhygienic and unpleasant for the other staff members around you. You would not want to come into work if it were not clean, would you? I know I would not want to work in an unclean environment it just dampens your mood instantly. Whereas having the 5s steps put in place is good because everyone helps each other to keep their place of work clean, it also helps us to maintain the wellbeing of everyone within the workplace and the behaviours of the workers will be positive if working in good conditions. Working in a dirty environment can impact negative behaviours. Huangfu G et al (2017) says that in contrast, in a dirty environment, we found that people’s awareness of moral rules decreased, leading to the neglect of concern about immoral conduct.
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[bookmark: _Toc100094774]Lack of motivation
The lack of motivation can affect an individual's efficiency and quality of work and can also take an effect on people around them. Lack of motivation can lead you to not hitting the correct targets at work. This could be because of poor communication, poor communication can effective motivation extensively because important information could be missed by not passing it on which could lead to consequences.  It can also affect people around us within the workplace because if someone’s not got a good attitude at work it can bring others down and make them feel uncomfortable around you and there is a saying “treading on eggshells” other employees could feel like they are treading on eggshells around you and therefore make mistakes and not be able to perform to their optimum standards. Employees can also lack motivation if their team leader, manager doesn’t promote a good moral within the team, as it is their role to bring their teams spirit up.  
[bookmark: _Toc100094775]Goals
It is important to set yourself with goals as they will help you to measure and keep track of your progress, seeing positive results can lead to more motivated. A long-term goal will allow you to vision your career steps in order to reach where you want to be. Within a workplace having a goal is important as we will be able to work our way up to where we want to be, by receiving feedback from you peers which will help you to become more motivated and willing to push yourself further. (1993 Channel 1 Creative Media) “The beauty about goals is that there will still be plenty of time where you are blown off course, but like a ship’s captain you simply make the necessary adjustments to get you back on track.” Sometimes our goals may not always go as planned, but this is where motivation will kick in and aim for a better result. 
[bookmark: _Toc100094776]Conclusion
In my opinion I think that the most effective way to motivate staff is by is recognition because I feel with recognition it makes you feel like part of something. It also increases motivation. With the research I done, I have found out that there are loads of ways recognition can help to motivate you or me. Recognition helps us to see our successfulness and to me that is a major point because it allows me to receive feedback to see where I’m at and what more I can do to get me to my target. To me getting recognised through a thank-you letter would make me feel proud of myself, determined to do more and it shows that my employees and employer value me and my work is not going unseen. 
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