Employee Engagement

Operating Hotel Facilities BMIH4006

Student name: Maria Francesca Scurtu
(2117746)

Tutor: Ffion C.




Introduction to Employee
Engagement

Employee engagement is an employee's
emotional attachment to the company and its
goals.

“When people care - when they are
committed - they will try their best”
(Forbes)

Commitment

Employee
Engagement

Motivation




Employee Engagement Theoretical Model
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The effect of employee
engagement in the hospitality
Industry

* Success of the organization
* Employee productivity

* Employee retention

* Customer loyalty




Best practice for Employee
Engagement

Employee best practices are guidelines that companies

set to motivate their employees to perform their jobs.

* Involvement and participation of employees

Internal Communication
Recognitions and Rewards
» Career Development



Employee Engagement Theoretical
Model

The Six ‘Cs’ Employee Engagement
Index

Care

Employees feel valued
& recognised for the
work they do and feel
their organisation
cares about their
wellbeing

Communicate

Employees are
involved in decisions
that affect their
work and feel able
to speak up

Six 'Cs’
Employee

Collaboration

Employees feel able
to innovate &
suggest new ways
of doing things

Confidence Engagement

Employees have
confidence in their
senior leaders and

see them role
modelling
the values

Clarity

Employees believe
there is an open and
honest culture; one
based on trust and
transparency

Index

Career

Employees have
an opportunity
to develop
themselves &
their career




Statistics and data

With such low engagement, we
should try to increase employee
engagement because when
employees feel motivated, they feel
meaningful in the organization and
actively achieve their goals.

Global Employee Engagement in 2020

B Engaged Disengaged Actively disengaged




10 Opportunities
to Improve Your

Employee Engagement

Job Fit &
Compensation

Happiness

Best practice to increase
employee engagement

Relationship
to Peers

4 Relationship
to Manager

© 2017 Peter Psichogios and GlobalEngagementSolutions



Examples from hotel industry

Marriott International

« Marriott annually surveys its employees worldwide to guide the well-being of the work environment, culture, and employee
engagement. Around 90% of workers worldwide filled out the survey. In 2015, their study of full-service hotels guided by Marriott
in the United States showed that the hotels with the highest hourly rates: had +11% higher productivity, +16% fewer guest
problems, and +28 % lower income;

Hilton Hotel

- Hilton University: free online training from Skillsoft, Mobile apps for Culture Wizard, World-class hospitality education through
eCornell: Hospitality-focused courses (among other topics) available at Cornell University; Hilton aiding group members who
graduate college or obtain a Postgraduate Certificate.

- Catch Me at My Best, a recognition program

- Benefits for careers and well-being, including family support.



[
O V\ C U S | O u According to Gallup, engaged employees are passionate people

who are committed to their work and workplace.

\; s Importance of employee engagement :

+ Employee engagement increases productivity in the
workplace.

N

-

* Employee engagement reduces absenteeism

« Employee engagement improves workplace morale.

« Dedicated employees produce improved customer service.
« Low employee engagement is causing a costly problem.

« Engaged employees are more productive and productive, but
most jobs in the world are disengaged, which has a very
serious impact on business success.
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