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Introduction
Employees are valuable to every business, no matter the field, since their degree of dedication and hard work determines the company's success. Human resource management for a well-known company has to focus on keeping its best employees around for the long haul. The Royal National Hotel, Park Plaza Hotel, The Tower Hotel, Hilton Hotel London Metropolis, Strand Palace Hotel, and many more are just few of the many prominent hotels in the United Kingdom that have a well-managed human workforce and human resources. In contrast, the employee lifecycle encompasses the many phases of a worker's career, beginning with the process of attraction and concluding with disengagement from the business. Therefore, a brand has to provide its employees with a variety of things to do so that they remain actively engaged during their employment. Each phase of an employee's lifespan provides an opportunity for reflection and, ultimately, improvement. The purpose of this study is to learn how major hotels in the hospitality sector can maintain employee engagement and improve the results of the employee lifecycle.
Discussion
Firstly, the paper will examine the role of human resources in engaging the workers. A motivated employee is one who shows emotional commitment to the business and its goals, according to different academics. The recruitment strategy of a prominent UK hotel, such as the Park Plaza Hotel, prioritizes the acquisition of top-tier personnel in order to effectively cater to their intended clientele. The human resources management of a hotel is responsible for providing employees with the necessary tools, skills, and work environment to enable them to perform their duties to the best of their abilities. As a result of the nationwide lockdown during the pandemic, the hotel was compelled to terminate a significant number of its employees. Following the pandemic, the organization has resumed its recruitment efforts and the human resources department is implementing novel approaches to enhance employee engagement, including facilitating workforce learning opportunities (Gasparovich et al., 2021). The rationale behind providing workers with appropriate training and skillsets is rooted in the evolving needs and demands of the post-pandemic landscape, as doing so can yield anticipated results. Effective communication strategies and external initiatives are additional methods for fostering employee motivation and engagement with workplace tasks. The hotel's human resource department is ensuring the accessibility and relevance of learning by comprehending the workforce's requirements. In addition, given sufficient resources, human resources personnel within hotel chains are effectively fulfilling the needs of their employees to facilitate optimal job performance and outcomes (Ioannidis et al., 2021).
Secondly, the discussion entails how to engage and the advantages of engaging a team. The provision of personal and professional development opportunities is a significant factor in promoting employee engagement. Hilton Hotel in the UK fosters employee engagement by affording workers the opportunity to participate in community outreach activities, thereby augmenting their professional competencies through exposure to diverse communities. In addition, fostering engagement through community activities cultivates a socially responsible atmosphere both within and beyond the organization. Attributing significance to the input of laborers is regarded as an additional catalyst or method for fostering employee engagement. Hilton Hotel is notable for its practice of acknowledging and rewarding talented individuals, ensuring that skilled workers are duly recognized and valued within the organization (Goh & Okumus, 2020). This practice serves to bolster the motivation of employees and fosters their engagement in various activities, thereby contributing to the hotel chain's potential for improved growth within a highly competitive market. The organization additionally provides its employees with prospects to enhance their expertise in leadership and culture, thereby fostering their professional growth and advancement. The employment of such workers not only facilitates the efficient operation of Hilton hotel, but also enables them to have a positive impact on society beyond the confines of the hotel (Goswami, 2021).
Furthermore, the hotel industry can derive various benefits, including a reduction in employee stress levels, from organizational advantages. Frequently, as a result of stress and elevated levels of pressure, employees may be unable to achieve anticipated results. Additionally, because of the idea that the brand prioritizes the needs of its workers, as shown through employee engagement initiatives, the commitment of employees may stay with the business. Effective employee engagement in a workplace environment has been found to result in an increase in retention rate and a reduction in turnover rate. Enhanced productivity and improved customer service can be observed from the workers' end if it is determined that they are motivated and satisfied with the organization's services (Ozturk et al., 2021).
Notably, This research will delve into the various stages of the employee lifecycle and examine the strategies employed by different hotels to effectively engage their workforce at each stage: Attraction: The initial phase involves the evaluation of feedback and assessments on platforms such as LinkedIn by a potential candidate in order to ascertain the brand's image and reputation. Hotel sector businesses must build and actively promote a set of principles that may successfully influence the corporate culture in order to attract highly qualified and talented people to job postings. In addition, engagement may be facilitated through the presentation of a brand's offerings to potential candidates, including but not limited to salary, working conditions, professional growth and training opportunities, benefits, and prospects for career advancement (Gasparovich et al., 2021).
Recruitment: This is a second stage in which an organization endeavors to establish appeal and value in its recruitment activities to effectively entice prospective candidates to join the organization. The creation of accurate job descriptions and competencies serves to delineate the responsibilities and expectations associated with each position, and to facilitate the evaluation of job performance. During the recruitment stage, it is imperative to establish a set of guidelines for behavioral questions to gain insight into the mindset and behavior of prospective candidates during the interview process (Teo et al., 2020).
Onboarding: The onboarding stage follows the recruitment process and involves line managers creating a customized induction plan to familiarize new employees with the brand. An employee orientation training is also provided, during which a hotel chain introduces new hires to various departments. To enhance engagement during the induction period, it is recommended that managers of an organization meet with new employees regularly to evaluate their adjustment. Additionally, socialization with colleagues is another process that can contribute to employee engagement within the workplace (Peng et al., 2020).
Career development: Career development is an essential aspect for employees within an organization, as it is expected that they fulfill certain requirements and achieve personal growth. For an organization to effectively engage its workforce in career development, it is imperative to conduct a comprehensive review of employee performance and skillset. This will enable the organization to take appropriate measures that are effective in achieving the desired outcomes. It is imperative that employers provide their workforce with a diverse range of training programs to foster skill development. This approach can serve as a catalyst for employee motivation and engagement in training activities, ultimately leading to the enhancement of their professional competencies (Stephens, 2021).
Retention: Retention is commonly regarded as the fifth stage in which an organization's human resources prioritize the retention of skilled and talented personnel to achieve both short-term and long-term objectives. Incentivizing employees through rewards and recognition based on their performance is a key motivator that can foster sustained engagement with organizational activities. The implementation of a rewards system can enhance job satisfaction and performance levels, thereby contributing to talent retention. In addition, fostering a robust rapport and soliciting feedback from employees can facilitate the accurate assessment of retention outcomes (Goh & Okumus, 2020).
Separation: The final stage of an organization's life cycle, known as separation, is characterized by the departure of an employee due to retirement or resignation. Nonetheless, it is the responsibility of the Human Resources department to conduct an inquiry into the underlying causes of the employee's resignation and collaborate with the team to identify a feasible resolution. An additional approach to engage the labor force at present would be to solicit their frank viewpoints (Van der Heijden et al., 2020).
According to multiple assessments conducted on the Holiday Inn Hotel located in the United Kingdom, it appears that the employees express discontentment with the quality of services rendered (Carvalho et al., 2020). Employee retention and engagement tend to be negatively impacted by the organization's emphasis on profit-making projects. Holiday Inn may think about encouraging employee engagement by giving them a variety of opportunities to meaningfully contribute to the accomplishment of both short-term and long-term organizational objectives in order to solve the problem of employee turnover. This will bolster the brand's self-confidence in attaining exceptional performance. Furthermore, the implementation of incentives is a viable strategy that the brand can employ to ensure customer satisfaction. It is probable that the introduction of a system of incentives would yield a positive impact on employee performance, thereby resulting in a rise in overall productivity (Turner & Turner, 2020). Holiday Inn's growth and success may be aided by investing in its workers by providing them with opportunities for professional and personal development via training and education. The hotel's leadership should provide support during challenging circumstances to foster a sense of value among employees. This can be achieved through effective mentorship and performance evaluations, which may contribute to higher employee retention rates. Fostering a positive workplace culture and environment can enhance employee motivation and satisfaction, thereby improving overall work conditions (Zaitouni et al., 2022, November).
Notably, the Zinger Model is one of several possible approaches to investigating what motivates workers. The emphasis of this paradigm is on the efficacy of interpersonal relationships in achieving goals. Connection, Authentic Relationships, Recognition, and Engage are the four tenets of this strategy that make up the acronym CARE (Bhardwaj & Kalia, 2021). The model's output is a pyramid with many levels, the first of which lists basic requirements such as "energy," "wellness," and "leveraging strength." Workers are more likely to participate in workplace activities and produce desired results if they are provided with basic benefits and facilities to support their health and safety. Relationships between leaders in the workplace that are both significant and supportive of the goal and vision are shown in the middle row of the pyramid. Promoting incentives and acknowledgment is another way to keep employees interested in their job. The methods for encouraging and motivating people to put in extra effort to get greater outcomes are discussed in the top row. Better involvement and output may be achieved by providing employees with sufficient resources (Chanana & Sangeeta, 2021).
In addition, various hotels within the hospitality sector are offering assistance in promoting employee engagement. The Intercontinental Hotels Group provides support to its employees by making investments in their financial well-being and facilitating their professional growth. In addition, this particular brand implements a survey to solicit diverse perspectives from its employees, with the aim of enhancing job satisfaction and motivation. The hospitality industry is experiencing a rise in turnover rates due to frequent personnel changes and replacements, resulting in a depletion of expertise and an increase in associated costs. Conversely, Hilton Hotels implemented measures to tackle workforce-related concerns and offer leave benefits as a means of mitigating staff turnover (Akdemir Yılmaz, 2022). In addition, fostering a culture of amicable competition among employees can yield positive outcomes for an organization's sales. In light of the observed performance outcomes, the provision of incentives to workers has the potential to bolster their self-assurance and improve their performance, thereby promoting both operational and professional advancement. Within the hospitality industry, individuals from a variety of backgrounds contribute their unique skills and talents. By effectively directing these resources towards appropriate workplace activities, not only can desired outcomes be achieved, but employee engagement can also be fostered. Higher levels of employee engagement in hotels are positively associated with increased productivity and performance (Alagarsamy et al., 2020).
Conclusion
The findings of the research indicate, that the level of employee involvement within an organizational context has the capacity to influence both development and performance. It is vital for the human resource departments of the many companies that come under the hospitality sector to ensure the provision of acceptable resources in order to inspire sufficient faith in workers to carry out a range of activities. This is because the trust that employees have in their employers is directly proportional to the amount of responsibility they are given. In addition, it is very necessary for hotels to put suitable procedures into place in order to guarantee the happiness and well-being of its staff members. This may require providing them with rewards, recognition, and basic conveniences in order to keep their motivation and engagement high throughout the completion of a variety of activities.
 
 
 
 





 Bibliography 
Akdemir Yılmaz, K. (2022). EVALUATION OF SUSTAINABILITY IN HOSPITALITY SECTOR IN TURKEY AND COMPARATIVE LIFECYCLE ASSESSMENTS OF ACCOMMODATION OPTIONS (Master's thesis, Middle East Technical University).
Alagarsamy, S., Mehrolia, S., & Aranha, R. H. (2020). The mediating effect of employee engagement: how employee psychological empowerment impacts the employee satisfaction? A study of Maldivian tourism sector. Global Business Review, 0972150920915315.
Bhardwaj, B., & Kalia, N. (2021). Contextual and task performance: role of employee engagement and organizational culture in hospitality industry. Vilakshan-XIMB Journal of Management, 18(2), 187-201.
Carvalho, L. M. C., & de Sousa Paiva, I. C. (2020). Sustainability Reporting in Hospitality Sector. In Strategic Business Models to Support Demand, Supply, and Destination Management in the Tourism and Hospitality Industry (pp. 150-163). IGI Global.
Chanana, N., & Sangeeta. (2021). Employee engagement practices during COVID‐19 lockdown. Journal of public affairs, 21(4), e2508.
Gasparovich, E. O., Uskova, E. V., & Dongauzer, E. V. (2021). The impact of digitalization on employee engagement. In Digital Economy and the New Labor Market: Jobs, Competences and Innovative HR Technologies (pp. 143-150). Springer International Publishing.
Goh, E., & Okumus, F. (2020). Avoiding the hospitality workforce bubble: Strategies to attract and retain generation Z talent in the hospitality workforce. Tourism Management Perspectives, 33, 100603.
Goswami, S. (2021). Exploring the Shift from Employee Engagement to Employee Experience in Improving Organizational Performance: A Study of Hospitality Sector. Turkish Journal of Computer and Mathematics Education (TURCOMAT), 12(11), 3142-3151.
Ioannidis, A., Chalvatzis, K. J., Leonidou, L. C., & Feng, Z. (2021). Applying the reduce, reuse, and recycle principle in the hospitality sector: Its antecedents and performance implications. Business Strategy and the Environment, 30(7), 3394-3410.
Ozturk, A., Karatepe, O. M., & Okumus, F. (2021). The effect of servant leadership on hotel employees’ behavioral consequences: Work engagement versus job satisfaction. International Journal of Hospitality Management, 97, 102994.
Peng, X., Lee, S., & Lu, Z. (2020). Employees' perceived job performance, organizational identification, and pro-environmental behaviors in the hotel industry. International Journal of Hospitality Management, 90, 102632.
Stephens, D. O. (2021). Strategies to Engage Millennial Employees (A Multiple Case Study). Open Journal of Business and Management, 9(02), 618.
Teo, S. T., Bentley, T., & Nguyen, D. (2020). Psychosocial work environment, work engagement, and employee commitment: A moderated, mediation model. International Journal of Hospitality Management, 88, 102415.
Turner, P., & Turner, P. (2020). What Is Employee Engagement? (pp. 27-56). Springer International Publishing.
Van der Heijden, B., De Vos, A., Akkermans, J., Spurk, D., Semeijn, J., Van der Velde, M., & Fugate, M. (2020). Sustainable careers across the lifespan: Moving the field forward. Journal of Vocational Behavior, 117, 103344.
Zaitouni, M., Moufakkir, O., & Ouakouak, M. L. (2022, November). Antecedents and Outcomes of Employee Engagement in the Hospitality Sector: A Non-western Study. In European Conference on Management, Leadership & Governance (pp. 570-XIX). Academic Conferences International Limited.


