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Italy

is renowned
for its
rich cultural
heritage

and

dynamic
business
environment

(surendrasinghchandr
awat, 2024).
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The focus
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application of
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Communication

Theories



Communication Theories Overview

Jandt emphasizes:
1. Context
2. Verbal and nonverbal codes
3. The effects of cultural backgrounds on
meaning and behaviour (anat, 2020).

Samovar explores:
1. Intercultural interactions
2. The impact of Values, Customs, and

Social Norms on Communication
(Porter et al., 2024).



Communication Theories Overview
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Hofstede's model identifies 6 key
cultural dimensions:

Power Dista NC € (accept that power is distributed unequally)
Individualism (individuals are integrated into groups or nof)
Mascu "ni'l'Y(sociol gender roles are clearly distinct)

U ncerfainfy Avoida NC € people don't like ambiguity)
Long-term orientation ocus on e wuiure)

Ind Ulgence(cons’rroin’rs on following desires due to social norms)



Italians are adaptive and open to new traditions, without overly
relying on past practices.

Italians value personal achievement and self-reliance, defining
success by individual and family accomplishments.

Italians strive to be the best in what they do; status and material
achievements have visible importance (Tavanti, 2012).

Italy has a balanced approach to hierarchy. Decision-making is
often decentralized, and employees expect to be involved in
discussions.

Italians have constraints on following desires due to social norms.

Italians avoid ambiguity; precise information is common in business
negotiations(ltalian Culture, n.d.).
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Italians are adaptive and open to new traditions, without overly
relying on past practices. LONG TERM ORIENTATION(39)

Italians value personal achievement and self-reliance, defiﬁing
success by individual and family accomplishments.
INDIVIDUALISM(76)

Italians strive to be the best in what they do; status and material
achievements have visible importance. MASCULINITY(70)

Italy has a balanced approach to hierarchy. Decision-making is
often decentralized, and employees expect to be involved in
discussions. POWER DISTANCE(50)

Italians have constraints on following desires due to social norms.
INDULGENCE (30)

Italians avoid ambiguity; precise information is common in business
negotiations. UNCERTAINTY AVOIDANCE(75)

(The Culture Factor, 2020)



Examples

Italian businesses frequently involve team
mempers in decision processes, demonstrating
low power distance and the importance of
CONsensus.

Negotiations are thorough, reflecting high
uncertainty’avoidance; pariies rarely rush;
preferring Incremental agreements supported by
defailed information.

Emphasis on status and confidence in
presentations‘adnd customer interactions reveals

ad masculine culfure Marco Cenderelli -Accorsion&Linnes AB
Workshop, Helsinki 2007, n.d.). | e
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Challenges
and
Opportunities

Challenges:

« Dealing with slow decision-making
due to a need for consensus and
aversion to risk.

« Navigating a competitive spirit
environment, where recognifion and Qpportunities:
status maftter greatly.

: e « [taly's openness to adaptation
* Managing communication where supports innovation when framed

nonverbal signals and persondl within respect for traditions.
relationships hold significant weight.

« The focus on individual achievement
can foster creative business
solutions(I3P, 202 \



Build trust and relationships through face-to-face interaction and
personal communication, rather than relying solely on written
components.

Provide clear, structured information and avoid ambiguous
proposals, respecting ltaly’s preference for certainty.

Involve local team members in major decisions and discussions to
accommodate the culture’s decentralized approach.

Recognize achievements and provide positive feedback, tapping
into ltaly’s competitive and individualistic dimensions.

Be sensitive to nonverbal cues and social formalities, especially
during infroductions and business negotiations.
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In summary, understanding and respecting Italian cultural
dimension, moderate hierarchy, individualism, masculinity,
and uncertainty avoidance, significantly enhances
Infernational business relationships.

Adapiing communication strategies to recognize personal
achievement, detailed negotiation, and consensus-driven
decision-making provides international managers with
competitive advantages.

These insights offer practical implications: those who invest In
cultural understanding master effective cross-border
communication with l[falian companies.
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