Data Security Governance and Compliance Framework
Introduction
Financial companies handle sensitive information such as customer data and financial records. As the company expands into Europe, it must follow the General Data Protection Regulation (GDPR). However, the audit found problems with data classification, access control, incident response, and the use of unapproved cloud services. Therefore, the company must develop a strong data security governance and compliance framework. 
Data Security Governance Principles
Data security governance involves rules and processes to protect company data. A key principle is the CIA triad: confidentiality, integrity, and availability. Confidentiality ensures only authorised users access data, integrity keeps data accurate, and availability ensures data is accessible when needed.
GDPR Compliance
To follow GDPR, the company must identify what personal data it collects and stores. It should only collect necessary data and protect it using strong access controls and encryption.
The company must also create a clear incident response plan because serious data breaches must be reported within 24 hours. A Data Protection Officer (DPO) can help ensure the organisation follows privacy regulations.
Risk Assessment and Data Classification
Risk assessment helps identify security threats such as cyber attacks or data leaks. 
Sensitive data, such as customer financial information, should receive stronger protection.
Security Awareness Culture
Employees must understand their role in protecting data. The company should provide regular security training on threats like phishing and safe data handling. Leadership support and awareness programmes can help create a strong security culture.


Conclusion
To protect sensitive information and comply with GDPR, the company must improve data governance, risk management, access control, and incident response. It must also manage shadow IT, monitor vendors, and train employees. 
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