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Introduction:
Beliefs, values and attitudes are important ingredients in everyone lives and play a great role in the relationship with our businesses and our country. Belief and value system dictate how an individual, an organization and a country behave and to some extend expect others to behave. Belief is a part of our DNA and forms who we are. It is an internal feeling that we all possess; it could be religious, cultural, intellectual or moral. When it comes to values, these principles dictate how we live our lives and the decision we take. A value is often associated to a worth or importance of something. While attitude is the product of beliefs and values. It is expressed in words or behavior. It has a positive and negative connotation. Overall, our beliefs, values and attitudes impact on our workplace behavior, making it important to understand how this is the case.
The aim of the assignment is to look at how individual, organizational and nation’ s beliefs, attitudes and values impact on workplace behavior. This report has five sections. The first section critically assesses my belief and value system and how these may affect my professional character. The second section provides a critical analysis of the impact of organizational beliefs and core values on workplace behavior using NHS as a case study. The third section will examine Taylor’s management theory while the fourth section is about using relevant thinking models, evaluate the modern-day relevance and weaknesses of the management theory. And the final section is about using an appropriate critical model, develop an argument for or against the notion that the economic environment of a nation affects resident businesses. To conclude the report, a conclusion will be given at the end of the task.
Section 1: my belief and value system and how these may affect my professional character. 
A belief is a strong feeling that something is true regardless of any proofs and a value can be measured by importance or worth ( Anderson & de Silva , 2009). Along similar lines, Porter (2000, p14-28) argues that “ attitudes, values and beliefs are sometimes collectively referred to as culture play an unquestioned role in human behavior and progress”. The picture below illustrates a model that links beliefs, values, attitude and behaviour. This illustration shows the outside factors that can influence these three characteristics. 
[image: ]
Beliefs and value system define who we are as a person and how we interact with friends, family and work colleagues. These influence our decision-making and impact people around us. When it comes to my beliefs, their form an internal part of my personality. There have been gained over the years either through life experiences or through faith, culture and education. For example, having a strong religious belief has helped me to stay humble and thankful through success or failure. Through these beliefs, I developed some values that very important in term of who I am as a human being. Honesty, compassion, independent, happiness and family come first, are some of the values that play a key role in my personality. When it comes to friendship, these values have helped me to choose the right friends. As it is easier to interact with people who share similar values. For example, I love playing cricket and it is a passion of mine and some of my closest friends are also playing this sport too. My views on how attitudes and values shape what I do and how I relate with people ties-in with those of Barton and Westwood (2011). According to Barton & Westwood (2011, p235-56) “at the highest level of characterisation an individual possesses a value system that controls their behaviour and life-style”. This value system can be categorized into four groups of values such as personal values, spiritual values, family values and professional values. These four categories of values influence our character socially and professionally. This values system gives structure and help an individual to understands what is important or what is not. In the case of my own value system, my personal values are honesty, loyalty, respecting others, faith and hard working. My spiritual values are dictated by my faith and these values are respect of others, peace and love and telling the truth. When it comes to my family values, love, care and dedication are the values that are applied to be able to enjoy my family and friends. Along similar lines, my professional values are integrity, loyalty, punctuality and work life balance. As a result of this value system, you may react or interact with someone who share similar values more favorably than people with different values. As a result, our relationship with others specially friendship tend to be with people with similar values. To give an example, sports play an important part in my life and most of my closest friends are playing sport too. This shows that a shared value can help create a relationship that can become friendship. A long similar line, these values also tend to influence our professional character. from my personal viewpoint, in my professional life, certain values have played a very important role to define my professional character such as integrity, honesty, reliability, accountability, loyalty and respect of others. As a result, my attitudes towards others in a work environment is line with these core values. I tend to get closer to people with similar values as it is a lot easier to interact with individuals that have similar interests and values. to be able to share similar values tend to help people form relationship at a workplace and often lead to friendships. Friendship can have a positive influence on job satisfaction, commitment and application to the job. According to Ofoegbu & Akanbi (2013)” workplace friendships can lead to an increase in job satisfaction, job involvement, positive organizational commitment…” Having said that, values can be influenced by others and can be enhanced over the years. Just interacting with people with similar value system can also have a negative effect on a personnel development and career progression. Developing workplace relationship with people from a different value system is something that I try to do as this allows me to learn new values or reinforces my old ones. “don’t judge a book by its cover” is a rule that I tend to follow. What kind a world would we live in if we only interacted with people that are like us?

Section 2: NHS organizational beliefs and core values and the impacts on workplace behaviour.
For the purpose of this research, NHS organization has been used as a case study to analyze the impact of organizational beliefs and core values on the workplace behaviour. The National Health Service has been established after the second world war and was created to give people services free at the point of delivery. The core values of NHS are (Essex Partnership Service NHS,2017):
· Compassion
· Respect and dignity
· Commitment to quality of care
· Improving lives
· Working together for patients
· Everyone counts 

All these core values of the organisation are keeping the patient’s wellbeing in mind and have been centered to achieve those goals.  All the members of this institution must adhere to those values while working for the NHS. To communicate the organizational values, a behaviour framework has been designed to help the NHS members to remember these values (NHS employers,2014). Now days, having a well-run and good health service has become a norm in the eyes of the public and the expectations are quite high. When it comes to the behaviour, the expectations of any patient are to be treated by anyone who will adhere by those values. A work force that understands and share the organizational values tend to more engaged and this can improve the patient’s experience. Furthermore, having personnel values in line with the organizational values help behave within the framework of the organization. This could result in a more engaged workforce with better behaviour towards patients. This is help by the fact that people tend to choose a career in NHS primary because of the desire to help others above anything else. According to Miers, Rickabi & Pollard (2007,p1196 -1209)” students look for a career which matches their interests and attributes, as well as offering professional values and rewards”. However, not everyone joins the organization because it matches their value system, some people could choose this field of work just for the monetary gains. Even do values may not necessarily shared, the employees still manage to perform their duties according to their job description and their behaviour should be in line with the organizational requirements. However, to be able to perform and act in line with the values of the organization, it is important to create an environment that is suited to those values. To have passionate and motivated workforce, there are certain criteria that the organization need to adhere by. Those criteria are good working environment, good working conditions and good pay package. The NHS employees are human and need to be treated in such a way that they don’t feel over worked, undervalued and they feel that they can make a difference to the patient’s life. Unfortunately, in the resent years there have been some issues with the NHS such as shortage of nurses and beds. This could have an impact on the workforce behaviour as lack of staff and facilities would affect anyone in any organisation. According to Jones (1993)” Two-thirds of nurses believe that staffing levels in their workplaces are too low to give patients adequate care and attention”. To conclude, organizational values help dictate how the workforce should behave in the workplace. If those values are shared by the workforce, the outcome tend to be better in terms of behaviour. However, some time other values can also help workplace behaviour even do the are the core values of the organization. Finally, regardless of the values of the industry, it is necessary to create a system were the workforce can strive and can hold the core values of the organization. 
Section 3: Taylor management theory
Taylor theory of management has been developed by the assumption that money motivates people. “fair day’s pay for a fair day work” Mindtools (2020). Taylor developed the systematic training of workers in “the one best way” rather than allowing them personal discretion in their tasks. Workload evenly shared between workers and management with each group doing “the work for which it was best suited”. The four steps of the theory:
1:  Rule of thumb replaced by a scientific method of production.
2: Match workers to the jobs to get better production
3: Monitoring workers performances and fair pay incentives
4: Managers and employees have specific roles
Frederick Taylor believed that a more scientific approach to run an organization was needed to increase productivity especially in the manufacturing industry. Selection, training, monitoring and matching employees to jobs as well as separating roles was needed in order to improve the manufacturing industry. Like any theory, Taylor believed his theory was” the only and the best way” to get things done. From a success point of view, it become very difficult to argue with Taylor’s belief as some of his techniques are still used now days in the industrial environment. Having worked on a conveyer belt, I can see why Taylor believed that his theory would help increase the production as each person is assigned to a task that is best suited to. Furthermore, from a technical and efficiency viewpoint, Taylor’s scientific theory can save time and money by focusing on the best way to improve efficiency. Imagine a brick layer that must do everything from mixing cements, carrying bricks and laying the bricks, this could reduce the numbers of bricks been lay down in a day and could end up costing more. Using Taylor theory would result in more bricks been laid as this job would be divided so everyone carries a specific task only. But having said that, Taylor’s theory is very rigid, and it doesn’t consider the human side of the workers. Could you imagine doing the same job all day long, every day and all year round? Surely this would be demoralizing and could lead to so sort of burn out. According to Greenwood ( 2020) “Under-challenged burnout resulted from jobs that were monotonous and lacked mental stimulation, while the "worn out" category included employees who had been in the same job for a long time and felt they were not recognized for their efforts”. In this system, workers tend to be machines, and this could have an effect on their mental health. Furthermore, money can be a good motivator for people to work hard but it doesn’t necessarily mean that it motivates everyone the same way. Some people are more materialistic than others, so to presume that money motivates everyone equally can be misleading. Different motivation factors can help people perform better such as job satisfaction, human interaction, progression and many more. Along similar lines, a survey has been carried out to find out what motivates factory employees and the outcome of the survey shows that money only came 5th behind other factors such as job satisfaction (Kovack,1987). Like every theory, Taylor theory is rigid and doesn’t take into consideration others way of improving productivity. This theory is in line with Weber theory of bureaucracy, where the managers controls the planning and the employees execute their orders. Compare to Herzberg and Mayo theories where people play an important part in improving productivity. The belief is a happy employee is a more productive employee. While Mayo believed that personnel growth is necessary to improve motivation to perform better. Having looked at this theory, it becomes apparent that one way of thinking doesn’t necessary work all the time. One theory may not be enough to understand and the help the organization, perhaps a combination of different theories could be a better way to improve productivity, help employees perform better and help improve the organization.  

Section 4: evaluation of modern-day relevance and weaknesses of the management theory
How relevant is Taylor theory now days? First, in certain businesses such as manufacturing or fast food, the principal of Taylor’s theory can be seen. People are trained in a way that they can be compared to machines. The organizational goal is to create corporate profits by becoming efficient and profitable. Mc Donald’s is a perfect example of the theory where the employees are driven to work like machines to achieve maximum profits. The corporation is using the time and motion system to maximize efficiency. Taylor’s theory of management is still present in everyday business (Payne, Youngcourt, & Watrous. 2006). Certain aspects of the management theory are still used today such as job analysis, design, selection, motivation and incentives, and performance appraisals.  All those steps can be found in modern businesses. Furthermore, Taylor’ s theory is not only relevant on the workforce but also it is present at the management level. Schachter (2010) believe that Taylor’s theory on efficiency play a big part on management education. Along similar lines, Schachter (2007) defend the idea that modern management benefited from Taylor’s work.  Efficiency is a key word in any businesses and modern-day manager strive to achieve this goal. Like in Taylor’s theory, modern day managers are responsible for managing employees in order to achieve the targets through good Planning, delegating, motivating, rewarding and performance appraisals. However, like any theory, scientific theory has his limitations. The biggest challenge to the theory is that it is very rigid and “one best way of doing things” can also become a weakness of the theory. First, the theory is best suited to big corporations rather than small enterprises as it could be expensive to implement Taylor’s theory as money and manpower is needed. For example, it may not be a viable option in a small family run business where everyone must do everything in order to survive. Secondly, the demand on employees to perform like machines could lead to burnout and stress. Furthermore, a lack of individual’s initiative could lead to job disengagement and result in people living their jobs. Thirdly, Taylor’s theory of management could create a division between employees and bosses as it tends to create an autocratic management style which doesn’t necessarily suits everyone. They are been many examples of strike over the years by the employees as they felt overused and undervalued by their bosses. And finally, this scientific method can lead to the creation of employment as efficiency can be obtained by investing in robots rather humans. The typical example of this process is the self-checking point in the big supermarkets where less people are needed to help customers. To conclude, the Taylor’s management theory is still present now days with his strengths and weaknesses. The theory is more relevant in certain sectors such as manufacturing and fast food industry and tend to be used by big corporates to generate profits. however, now days employees tend to look for something more rewarding than just the financial gains and this creates challenges for the management theory. 
Section 5: Does the economic environment of a nation affects resident businesses?
In this section, I am using the critical model to argue for and against the notion that the economic environment of a nation affects the resident businesses. My discussion is structured around three key themes. First, I will argue for the notion that the economic environment of a nation affects the resident businesses. Secondly, I will argue against the notion that the economic environment affects the resident businesses and finally, I will draw from the arguments for and against a sensible conclusion to address the task. 
In every nation, there are economic factors that impact on all businesses. Adeoye & Elegunde (2012) believe that an organization is affected by both within and the larger society or environment where the business operates. According to system thinking, every business would be part of a wider economic system, therefore any businesses would get affected by the outside factors. On that bases, the notion that the economic environment of a nation affects resident businesses is correct because this would happen in every country. The economic system of a country consists of different type of constitution such as law, banks, government that form a broad economic system and business is a part of the wider system. As business is a sub system of the wider national system so therefore it would be affected by other factors. furthermore, Business is an open system where the environment could affect the outcome of the business. Hence, it doesn’t matter which country the business is, every business is affected by the economic environment. 
However, context is key when it comes to understand the economic system of different countries. each country has their own set of rules that will affect the economic system as well as any resident businesses. How the economic system affects businesses depend on other factors such geographical distance, administrative distance and cultural distance. The closer the countries are geographically, the more likely the economic system will affect the resident businesses in a similar way. For example, countries in Europe would tend to be similar in term of culture so the economic environment may have similar effect on the businesses.  But if geographically, countries are far from each other than the economic system may not have similar affect on the businesses. Furthermore, the economic environment tends to be linked to other systems such political and social. Those systems could play an important role on how the economic environment can affect resident businesses. For example, many companies are relocating to developing countries such as Bangladesh as the impact of the economic environment may be less than in the UK. 
To conclude, the economic environment affects resident businesses of all countries as the business is a sub system to a larger national economic system. Overhaul, the impact depends on the context in which the economic system is. Therefore, it is important to understand that the economic environment system is one factor which is linked to other systems such as PESTLE and therefore one system will affect other systems.  
Section 6: conclusion
 this report has demonstrated that beliefs and values play an important part in an individual, an organization and a country. When it come the individual, belief and value system help form the professional character and help in creating relationships in workplace. During this report, I have looked at my personnel beliefs and values and how there have guided me in my personnel and professional life. I can clearly say that my beliefs and values have helped me develop my professional character and my career. When it come the organizational beliefs and values, there tend to help create a workplace behaviour that is suited to the organization ethos.in this report, I have used NHS as a case study to demonstrate how organizational beliefs and values impact the workplace behaviour. The outcome is that although the organizational beliefs and values play a big part in creating workplace behaviour, other factors also play a big parts such as individual belief and value system of the employees as well as the need for the NHS to create an environment where employees can strive to help others. 
the third part of this report is about examining Taylor management theory. After examining the theory’s positive and negative points, I came up with a conclusion that perhaps a combination of different theories would be ideal in order to benefit employees and the bosses. Following the examination of the theory, I looked at the relevance and the weaknesses of Taylor’s theory of management. The outcome of this research is that Taylor’s theory of management is still relevant now day, but it is more and more challenged due to the nature of the businesses and the expectations of the employees. the last part of this report is about the notion that economic environment of a nation affects the resident businesses. I have argued for and against  this notion and came up with a conclusion that in every country the economic system affects the resident businesses but it is important to understand the context to understand how the economic environment may affect the businesses.  
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