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Introduction 
In this report I will be critically evaluating and analysing the development vehicles/ models  that Sainsburys uses to develop individuals at the company and providing my overall view on their methods and theories utilised addition to this report ill be constructing my own development plan that I believe through extensive research and understanding of the processional concepts and theories provided by  scholar’s will be effective and widen the thought process of development opportunity’s at the company.
Sainsburys is national company that contributes to British society, through many years of service to the public. Through time the company has expanded into many different sectors of business and has multiple departments. These include headquarters, warehouses, and multiple branches throughout the country and all sections follow a hierarchy model with subdivisions. To operate at this high level of effectiveness and efficient Sie, Human resources are essential to the organisation to maintain control whilst upkeeping a continues process of development.
 the sector I have chosen to evaluate is the warehouse as I’m currently in employment at this department and have been led through the process by supervisors and management.  
These following development vehicles are in place at the company
· One to one coaching 
· Job shadowing
· Temporary transfers, secondment into other areas 
· Formal training/ product knowledge
· Technical training / operating machinery   
· Performance development reviews constantly 
· Team representee positions   
When training individual’s Sainsburys will only have limited positions of six therefore the operating instructor can have the full concentration of the new trainees and a deeper evaluation on the individuals involved. However, this is due to time constraints and targets therefore it allows the process to be easier and a smoother transmission period of communication for the instructor to help those that understand through different methods or repeated explanation sometimes due to language barriers. Sainsbury has taken all this into consideration when evaluating the outcomes and results of new trainees and found this method is the most likely to produce results valuable for the company.
They have applied a systematic approach to training(reference) and concluded the key concepts as the threshold what they know? what they should know? and what we hope they know?
 New trainee employees can have their positions terminated at the end of each 8hour training course. In the event of not passing the obligated standards for the company which is recorded through the procedure by the instructor and a numeric system from one to ten on how good you were between different tasks also there is a target that the company consider as a valuable employee.
Work system designs( reference) are integrated throughout the warehouse and constantly mentioned to ensure that all staff are aware of their occupations and responsibilities and to ensure the company’s standards of effectiveness and productivity is embraced and understood by all members of staff .specific Management departments  are based in identified locations of the warehouse to prevent confusion and supervisors are amongst low level staff to aid in any enquires or explaining performance development reviews to individual’s and offer assistance essentially given a brief demonstrate how a task must be carried out at company standard.   
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