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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction – 

When evaluating the appropriateness of different approaches by professionals and the police in supporting or managing vulnerable people or people at risk of harm during the investigative process, it's crucial to consider the various needs and circumstances of vulnerable individuals, including those with mental health conditions, learning disabilities, or trauma histories, as well as other individuals who may be at risk. This writing describes the incident involved and discusses the approach of restorative justice and its effectiveness within this case and other cases in general, it discusses its role in offender rehabilitation and reoffending and the positives of RJ on victims. This writing will also discuss the use of interpreters, where there are language barriers and the importance of being able to understand victims and suspects in investigations. The role of victim support will also be written about and its ability to rehabilitate victims and allow then to gain confidence back as well as provide them with support allowing then to proceed with their cases. The below also gives information about re-offending and repeat victimisation giving statistics and figures in relation to these. 

Core -

This investigation relates to a racially aggravated common assault under section 28 Crime and Disorder Act 1998. A Muslim, mixed race, male, taxi driver operating on the night of the incident, alleged that he had been assaulted by a white intoxicated elderly female. There was first a verbal dispute where racial slurs were directed at the taxi driver including comments referring to the taxi driver “going back to his own country”. The dispute then turned violent with the female punching the victim to the face causing a broken nose and a bruised eye socket. The dispute initially started over the taxi driver refusing travel to the female due to her heavily intoxicated state. The female fled the scene before police arrival. The taxi driver as mentioned is Mixed race and is a practicing Muslim who struggles with English but has been living in this country for approximately 10 years and is a registered British citizen. This occurrence relates to numerous cultural, ethnicity and language issues. 

When exploring different approaches there are several ways in which this incident could be dealt with; this next section will evaluate the effectiveness and appropriateness of each method given the current case. The first possible approach is restorative justice, according to the College of Policing, restorative justice is “the process of repairing harm caused by criminal behaviour”. It involves communication between those harmed by crime or conflict and those responsible for it’ (College of Policing, 2024). By holding the offender responsible for their actions and providing them with the chance to comprehend how their actions affect other people, restorative justice (RJ) can lower reoffending. 

According to the Ministry of Justice's review, restorative justice conferences can result in a 14% decrease in recidivism. A restorative informal out-of-court solution, Surrey County Council's Youth Restorative Intervention, was cited. According to an independent assessment, the initiative reduced recidivism by 18% and saved the larger system £3 for every £1 invested. Ten research on restorative justice conferences were analysed, and the results showed that the impact on recurrent arrests or convictions ranged from 7% to 45%. (House of Commons (2016)

“Instead of only punishing the perpetrator, the method of restorative justice enables the harm to be lessened “(Sherman and Strang, 2012) “and can aid in restoring the victim's lost dignity” (Young and Hoyle, 2013).

RJ is commonly defined as “a process whereby parties with a stake in a specific offence collectively resolve how to deal with the aftermath of an offence and its implications for the future” (Marshall, 1999). In the UK, RJ was introduced in 1980 and now, at any point during the criminal justice process, victims can request a restorative intervention under the UK's current victim-led approach to RJ, (Restorative Justice Council, 2016). RJ can also be offered to victims as an alternative to the court process, many victims want to see a fast result and will not be willing to attend court however will be happy to take a restorative approach as it is more time effective and often less daunting. 
	
The use of restorative justice (RJ) can be advantageous in all stages of the criminal justice system. It can therefore be applied at any stage of the criminal justice process. RJ is successfully reducing reoffending and improving victim satisfaction with the criminal justice system. Additionally, victims who participated in RJ conferences reported lower rates of post-traumatic stress disorder. Compared to RJ conferencing, which involves both parties, research on the efficacy of indirect RJ—in which victims and offenders do not meet—in lowering reoffending is less conclusive. Despite this, victim satisfaction is high for both forms of RJ. Lastly, it has been demonstrated that restorative justice techniques are more economical than alternative approaches, as seen by the decline in reoffending expenses following their implementation. (College of Policing, 2024)

In relation to the above matter, considering the effectiveness of RJ it would seem an appropriate method should the victim agree. In this case the perpetrator is a first-time offender and has no previous convictions or cautions and had already expressed serious remorse for her actions. Given the effectiveness of restorative justice on reducing re-offending it would again suggest that the suitability is good for this particular incident. However, given the severity of the injuries and the element of hate the victim would be encouraged to take a different approach such as taking the matter to court, making a positive statement and then the arrest or voluntary attendee interview of the suspect. 

In relation to managing the victim, in this case there is an ethical and language barrier that needed to be overcome. The first approach that was used in order to facilitate effective communication between police and victim was to use an interpreter. “Research suggests that barriers identified in the initial findings are having two impacts: on the support received by the victim, and on justice outcomes” according to research conducted by (Victim Support, 2021).

The interaction between the victim and support staff is significantly impacted by the usage of interpreters. Employees and volunteers informed us that developing trust with the victim and expressing empathy and emotion through an interpreter might be difficult. This is difficult as you can't speak with the victim directly. The use of interpreters carries the risk of miscommunications and errors, which can further complicate the process of building and maintaining a support network. It must be underlined, nevertheless, that victims who do not understand English can also receive support that they might not have otherwise been able to thanks to the availability of an interpreter. (Victim Support, 2021).

Several obstacles to interacting with the Criminal Justice System have been found by this preliminary study involving criminal justice professionals and support providers. These make it difficult for victims to go to court, provide evidence, and report crimes to the police. In the worst situations, practitioners worry that difficulties might be causing victims to leave and become disinclined to assist the legal system.
(Victim Support, 2021). 

When looking at this research from victim support it is important that if the first language of the victim is not English then an interpreter should be used to ensure the victim feels confidence in what they are saying, and to have confidence in the system. 

Another important factor in this investigation is managing that victim support and ensuring that the victim has access to any resource that they are entitled too. As per south Wales police victim policy, every victim is entitled to a victim focus referral. Victim-focused referrals, where support services are connected to victims of crime or abuse, aim to improve outcomes by ensuring timely and appropriate assistance, but can also present challenges like re-victimization risks and potential for disengagement. (Union, 2020)

The following points show the positive effects of using victim focus referrals with the first being Greater Access to Support: Referrals that are victim-focused guarantee that victims are contacted by support agencies and given aid, which can be extremely important for their healing and general well-being. (Association of Police and Crime Commissioners, N.D.)

Another positive is there are now better results: These referrals can assist victims in overcoming the trauma of their experiences by offering prompt and suitable care. (Victims Commissioner (2024) Improved Criminal Justice System: The foundation of the criminal justice system is victim services, which make sure victims get the assistance they require to continue seeking justice. When looking at this point in relation to the above investigation, this shows the importance of a victim referral, as there is likely to be further assistance required which can be easily outlined and provided. (Victims Commissioner, 2024)

Two additional positives of victim focus referrals are as follows - Empowerment: By giving victims the knowledge and tools they need to make wise decisions regarding their circumstances, victim-focused referrals can empower victims. By submitting a victim focus referral in this case, it could allow the victim to understand better what the role of the police will be and explain that support for any of their social or cultural needs can be made available. A Smooth Transition: Referral mechanisms can guarantee that witnesses and victims have a smooth transition through the criminal justice system which allows them to participate in a less stressful manner and allow for greater positive turnout and more victims coming on board with cases. (HM Government (2018). The use of Victim referrals would be a valuable step to take during this investigation and was one that was made however there is always the risk of disengagement where the victim decides that they will no longer engage, and this is always something to be mindful of. 

In the below segment repeat victimisation and repeat offending will be discussed.
Rehabilitation programs, situational crime prevention, and addressing underlying problems like substance addiction and mental health are the main techniques used to combat persistent victimisation and criminal conduct. Reoffending rates can be considerably decreased by community support and focused interventions, according to statistics. The number of previous offenders who commit new crimes within a given time frame is the basis for calculating reoffending rates. 
Reoffending that leads to a caution or conviction in court is called proved. 
According to recent, verified reoffending rates, the following percentage of adults commit crimes again within a year: 
“
· 58 per cent of prisoners released from under 12 months’ custody. 
· 35 per cent of prisoners released after 12 months or more in custody (excluding public protection and life sentences). 
· 34 per cent of those starting a court order.”
(Ministry of Justice (2013)

Numerous social or personal traits are routinely assessed as part of offender management practices since they are known to be associated with a higher risk of reoffending. Often referred to as "criminogenic needs," these components may be particularly connected to specific types of criminal behaviour. Alcohol binge drinking, for example, is especially associated with aggression, while crack and heroin usage are specifically associated with certain types of acquisitive offences, such as shoplifting. (Ministry of Justice (2013) Though these factors may not directly relate to the above case, it shows that had the circumstances been different there may have been a much different outcome, and a heightened chance of re-offending. Regarding the above case there is currently a much lower chance of re-offending due to the lack of previous convictions/cautions and age of the perpetrator being above 65 years old. 

In relation to reducing repeat victimisation there are numerous options available. 

Target Hardening which can boost property security by upgrading security systems, locks, and lighting. Neighbourhood Watch: Use initiatives like "Cocooning" or "Neighbourhood Watch" to promote community participation in crime prevention.  Advice on Crime Prevention: Educate and counsel locals on ways to lower their chance of becoming victims. Property Marking: To prevent theft and facilitate recovery, put in place mechanisms for marking property with distinctive identifiers. 
Risk mapping: Determine which locations and properties are more likely to experience recurrent victimisation and concentrate resources there. (College of Policing (2023) In relation to the above case, the previous methods mentioned could all be implemented with the local community to try and reduce the risk of repeat victimisation. There is clear evidence that these methods are successful and have shown to reduce the risk. 

Conclusion -

In conclusion, the approach of Restorative Justice has been successful in reducing re-offending rates, and supportive positive action for victims who are overall satisfied. The use of interpreters massively improves satisfaction of victims and allows for improved trust in police that are dealing with a case, they also allow for a clearer image of a case to be portrayed by a victim which benefits all those involved in the case. Furthermore, the use of victim focuses referrals have led there to be more victim empowerment and allow for victims to have a wider understanding of the role of the police, also allowing a smooth transition through the criminal justice system. Finally, the use of Target Hardening has led to the increase in property security allowing victims of crime to feel more secure and a useful way to prevent victimisation.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Introduction: 

Throughout this piece of writing, I will discuss and evaluate an investigation regarding a missing person and sudden death. The writing talks about the missing person and relative characteristics tot his case such as mental health flags. The importance of golden hour and my reflective thoughts on the incident. Family impacts of incidents like this and the support that police provided to family and loved ones. Statistics of missing persons will also be discussed which will show the percentage of persons with the same characteristics as this missing person likelihood of coming to harm. 

The investigation that I have chosen to use as my example for this assignment is regarding a complex and serious search for a high-risk missing person. Officers initially received a report that a white male, late 30s had gone missing from his home address, leaving his mother and 2 children at home. The male had recently been sectioned under the Mental Health act but had been released a few days prior to going missing. This male was known to police for mental health and suicidal tendencies and had attempted suicide on many occasions which increased the severity of the incident. This male also had numerous associates, and lack of technology which made is complex in tracking him down. I was assigned this case at the start of my shift and worked alongside other officers and staff to try and track him down. In this case the end result was unfortunate and resulted in myself locating the male deceased, however this investigation included several fast-track actions, support for families of those affected by the incident, and had effective use of my own personal values and attitudes which helped locate the male. 

After this incident I referred to the Gibbs Reflective Model to assess my personal feelings and the actions that I had on the day. Gibbs is broken down into 6 stages the first is description of the incident which has already been discussed above. The second stage is feeling, in reflection of this incident it was highly traumatic finding a body, but at the time my role as an officer took president and I knew that I had to remain calm and ensure the correct resources were arranged. I believe being calm and level-headed allowed for a more effective response getting resources and services as fast as possible. The third stage is evaluation, in this incident things went really well with everything considered, though the outcome was not as we wanted, and the missing person was deceased the response that I provided was of a good level and I was able to effectivity communicate a rural location to all other resources and provide clarity to a family. (McLeod, 2025) The fourth section of Gibbs is analysed. In this incident the level of response provided was proportionate, though the missing person was deceased all possible avenues in the golden hour enquires were completed and there was not anything would have changed the outcome. The fifth element is conclusion and what I personally learnt, from this incident I learnt that remaining calm and professional in high pressure situations allow for clear thinking and effective results. The final element is action plan, in regard to this and applying what I learnt, is difficult. However, the main takeaway from this situation is to always instil that value of calm, and clear thinking, and remembering my training.  (University of Derby, 2024)

In nearly every missing person investigation the initial steps are called the Golden Hour enquiries which are often completed by response police officers. According to the College of Policing, the safety of the missing person is the first consideration for the IIO (Initial investigating officer) and all other investigators. A missing person report may be the first report of a serious crime or of a person being at significant risk of harm; if this is thought to be the case, a supervisory officer should be contacted immediately. While most missing person enquiries do not result in a major crime investigation, when they do, early identification that this may be a major crime investigation is crucial to the investigation. The IIO should start the investigation, conduct appropriate searches, and reassess the level of risk. Decisions made at this point may affect the investigation's efficacy. (College of Policing, 2016) In relation to this case I was appointed officer in charge of case and IIO meaning I was the first point of contact for the family and friends involved, and it was my responsibility to carry out actions to find the missing male.

In missing person cases, ‘the "golden hour" refers to the crucial initial period after a report is made where swift action is vital, as evidence and opportunities for locating the person diminish rapidly.’ (Missing Persons Information Hub, 2022) It is the time frame right after a missing individual is reported that has the best probability of being located. Although the first 48 hours is frequently used, the idea is applicable to any preliminary research period. As time goes on, witnesses may become more difficult to locate, evidence may be lost or destroyed, and the missing person may have to go farther or be in more danger. The likelihood of a successful outcome can be considerably increased by taking prompt, efficient action. (Limited, 2022)

According to the College of Policing and the Missing Persons Information Hub the golden hour enquiries of a missing persons case are as below, the most important of these enquiries relating to this case are being discussed in detail also: 

The first is the initial Investigation, This involved speaking with the missing persons family, gathering information on their friends, family, locations, hobbies, favourite places, behaviour, mental health and gaining a picture of what that person’s life looked like at the time.

The second is scene preservation: In order to collect possible evidence, the scene where the person was last seen should, if applicable, be preserved. During the initial stages of this investigation there were two possible scenes, one being his home bedroom an the other being the caravan he owned, however on officers searching these areas there was nothing of any concern found and keeping these as scenes then became less of a priority. Had there have been something of concern then this would have been a stronger action to take but given that there wasn’t the effectiveness in this particular case was reduced. According to a study into crime scene analysis, scenes that have been preserved are 75% more likely to have a clearer and better understanding of the actions that have unfolded pre crime. (Lednev, 2023)

The third is information gathering: It's critical to get information from the person who reported the missing person as well as any other pertinent parties. This point is very similar to the first and ranks the same with it being one of the most crucial parts of the investigation, and at the time I did not realise that the information provided to me by family would be what lead me to locate the missing person. (Intersol Global, 2024)

The fourth element to the golden hour enquiries is Local searches: It can be crucial to carry out local searches, house-to-house inspections, and enquiries. In regard to the investigation that I was a part of these local searches were the main contributing factor which allowed for the person to be located. By focusing local searches in areas of interest highlighted by family members there is a significantly increased chance of finding a person. In this case after my persistence of conducting a thorough search I located the body of the male missing person, sadly deceased after taking his life. However, by sticking to my values we were able to bring closure to the family and prevent a member of the public possibly finding a body, preventing a distressing event for that person. 

The final element is setting high-risk cases as a priority: In high-risk cases, detective supervisors should assess the cases as soon as feasible. (Missing Persons Information Hub, 2022) (College of Policing, 2016)


During this initial investigation these actions were my responsibility to allocate and complete. The importance of these actions is highly important, some with greater strengths then others, as without this completion it reduces the chance of the person being found, especially concerning as this male was also known for going out with friends on a night out and ‘men who go on a night out and disappear, with a significant number of those reported missing being found dead in water. A study of 96 fatal disappearances revealed that 71% were under 25 years and 89% were recovered from water’ increased the risk even further. (Missing Persons Information Hub (2022)

The following Graph from the National Crime Agency shows that Males account for 54.3% of all missing incidents, female 43.6%, transgender people represent 0.4% and unknown 1.7%. There was a consistent gender disparity across all age groups with males accounting for the majority of incidents. The variation was most apparent in the 40-59year age bracket with 65.1% of missing persons being male. (Missing Persons (2023)
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After the events of finding the person there were many other things to think about such as the impact on family and the support that will be needed for them. In this case there was an elderly female (grandmother) left to care for two children, one being a severely disabled non-verbal 8-year-old. The impact of her son’s death was just one of the things that she would be left to deal with, and it was my responsibility to support her and the children in as many ways as I could in a professional manner. 

One way in which I helped provide the support was by submitting a public protection notification (PPN). “A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPNs are shared with partner agencies to inform a multi-agency response.” (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023). In this instance there was concerns for the young child with learning difficulties as well as concerns for the older child and grandmother and their ability to cope with the situation. In such a sudden and unexpected death as this it would have been hard for anyone involved but this was heightened by the fact the grandmother was now left to care for the children alone, this then warranted the submission of the PPN. Each PPN is categorised into high, medium or low risk which is guided by the officers observations. In this case I submitted a high risk PPN for both children and the grandmother to ensure they are put in touch with relevant agencies that can help them through the processes to follow in regard to a sudden death. These could be counselling facilities or social services who can suggest new ways in which to alleviate any stress, or anxiety. (Justice, 2024)

When evaluating the support that was provided, I believe that my team and I provided a good level of support. We visited the family on several occasion after the death to ensure that they were coping and if they needed anything else or any further support. The grandmother was always very thankful of the police and thankful that it was us that found him and not a member of the public. In review of this however I did believe that there could have been more that we could have done to provide support should we have had the knowledge of different charities within the local area, or support groups we could have put the family in touch with. I believe as police we should have more knowledge about different local charities or support groups for different incidents whether that’s a domestic incident, a car theft or a death. I suggested after this incident a wall within the station where officers can go to find new information about local charities and support groups, or even a digital whiteboard where we could find these things so that we can provide these to vulnerable people for additional support. Overall, I was happy with the level of support given but know for future cases like this that there is more available than just a PPN. 

In conclusion the importance of golden hour throughout this investigation was the most important process to ensure was actioned. Statistics show that effective golden hour enquiries lead to greater rates of positive outcomes and often leads to a conclusion to an investigation in a timely manner. In this case the male who was located was statistically more likely to have committed suicide and the outcome rate was already less positive given the fact that Males account for 54.3% of all missing incidents. The support provided to the family was proportionate and using my own feelings I provided the support level that I would want to receive should I have been put into a circumstance such as this. 
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