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“The heroic myth begins with the heroes birth, his rapid rise to prominence and power, his conquest of the forces of evil”.
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Executive summary
This report discusses the definitions of an entrepreneur and how they are applied to their work. Discussing Walt Disney as an entrepreneur looking at his reasons and motivation behind his work.  While assessing what he set out to do and what he achieved.















































Introduction
Entrepreneurs are one of the many business terms that are difficult to define and like many things have very different and contrasting definitions that can be applied to different entrepreneurs and their circumstances. However many people have different views of how people become entrepreneurs, some people believe entrepreneurs are born with the ability to be successful business people; while others believe entrepreneurs are made through life experiences and decisions that they make that will lead them to become an entrepreneur.
Furthermore, there are many different approaches of entrepreneurship; these are factors that motivate the entrepreneur to push towards their aspirations in hopes of achieving them one day. The approaches that are discussed in this report are; personality this relates to the trait theory, psychodynamic and social – psychological approaches. The psychological approaches are the main approaches, as this will show what makes the entrepreneur tick. With the trait theory proving that entrepreneurs share the same traits and relating their traits to their successes.
The other approaches are as important or sometimes even more important as it reveals how the entrepreneur thinks. These approaches are: sociological, cognitive, behavioural theories and competencies. Gender and ethnicity can also be an approach and a motivation in some cases.
Obviously every entrepreneur has their aspirations, each one being to be successful from doing different things. The entrepreneur that I look at is Walt Disney. This report discusses the reasons for his big innovations. While looking at how he made himself a successful brand name for generations after his death.
































Main Body
Entrepreneurship can be defined as a few different things, Entrepreneur compare two definitions they looked at online these being “A person who starts a business and is willing to risk loss in order to make money” or someone who “organises, manages and assumes the risk of business or enterprise”. Entrepreneur also went on to say that the two definitions combined make a good reasoning of what being an entrepreneur is all about, explaining that the common word used in most definitions is risk, and if you aren’t taking risks then you aren’t an entrepreneur. (Tobak, 2015)
Although those are generalised definitions there are specific ones that hint at the fact that entrepreneurs are born and not made. However, not everyone thinks this there is scientific evidence that entrepreneur attributes and traits can be passed on through genetics. Making it that an individual as a better chance of becoming a successful entrepreneur over someone who has not been given these traits. 
Not everyone believes that entrepreneurs are born, in fact most people believe that the environment someone is brought up in and the experiences they have shape them into becoming an entrepreneur, making them more knowledgeable as they may have more experiences and reasons to become a motivated entrepreneur.
Another way entrepreneurs are defined are as heroes, as they seem to be successful that is completely risk based and is not something to be considered as easy to do. Which is why some entrepreneurs are described as heroes. Oxford dictionaries are defined a hero as “a person who is admired for their courage, outstanding achievements or noble qualities”. (Oxford living Dictionaries)
The Entrepreneur I discuss definitely was shaped from his environment and not born into the world as an entrepreneur. His childhood experiences became a lifelong ambition. As a child Walt had a very corrective father that was very strict on disciplining his children. These corrective beatings soon became part of Walt’s day-to-day life. So as an escape from his father’s beatings he used simple drawing tools to make a make believe little world where he was always in control of.
Which is how his business became his real life distraction and soon to be his creations would become everyone’s escape when he projected his work into a theme park portraying a sense of fairy tale and magic. Along with his animations and escape dream world he also was able to escape from his childhood when he joined the Red Cross ambulance corps. (Entrepreneur) 
This brings us to the psychological approaches, some entrepreneurs are attracted to start-up their own businesses because of money purposes the attraction of becoming their own boss although not many of them derive from problems at home and with childhood experiences, although Walt enjoyed bringing his dream world to life and also loved sharing his creations with other people that may have been using them for the same reason.
Walt became an entrepreneur to distract him and others from the cruelties of the world. Being that Walt was motivated from bad past experiences his purpose was to make a profit his main focus was to be passionate about bringing his characters to life.
Walt’s psychological in print was made from his dad and the upbringing he had his motivation and passion to do what he wanted to do because of the way his dad treated him, which pushed him to look for the distraction which made him a successful entrepreneur.
There are other factors that pushed Walt to push himself to break boundaries; there were a few technology factors, as he pushed himself to make the first full-length animation film with synchronised sound. Which he completely took everyone by surprise as they didn’t expect such a innovation so early. He wanted to push the boundaries and do something that had never been done before. 
Another aspect of his work that pushed the boundaries of what seemed possible was his goals to make his escape world into a tangible reality where he and other could experience the magic of his characters he had made to life for people to experience a fairy-tale world where anything seems possible, sadly he died before he could see his dream completed, although his creation has brought happiness to many people among with children and adults that have enjoyed the cartoons and films.
This may be one of the reasons that Walt Disney is considered such a successful entrepreneur, as he may also be viewed as a hero considering he done something that had never been done before and something that people didn’t think could be done at that time. This could possibly brand Walt Disney a hero in upcoming entrepreneurs eyes.
Along with Walt making his company a well known animation company where anything can happen he also was able to turn his business into a large retail company with merchandise to go with his very first full-length film with synchronised sound. Turning his animations into something people can remember when they leave the cinema and keep the magic in mind until the next film comes out to which they can buy new merchandise.
Generally what Disney stands for today is exactly why people may call Walt Disney an hero for, as he is still remembered after his death as this amazing creator who had struggled with many issues with business and in personal life.
Now Disney stands “To be one of the world’s leading producers and providers of entertainment and information. Using our portfolio of brands to differentiate our content, services and consumer products, we seek to develop the most creative, innovative and profitable entertainment experiences and related products in the world”. This statement is something that Walt Disney would be proud of that his aspirations had been successfully achieved and still are progressing to further goals.
Furthermore Disney continue to show their reach to their audience as their website explains, “Disney’s stories, characters and experiences reach consumers and guests from every corner of the globe. With operations in more than 40 countries, our employees and cast members work together to create entertainment experiences that are both universally and locally cherished”.
(The Walt Disney Company)
 



























Conclusion
Walt Disney is from no doubt a successful entrepreneur, although they’re a few things that you can learn from Walter Disney as he did from his mistakes. For example he copyrighted one of his first animations under his distributors name, making it easier for people to steal. Which cost him his first animation.
Also he struggled to manage his money which lead to his first business laugh-o-grams being shut down as he struggled to manage his money in a way he could pay all the bills, like employee wages and general costs.
Generally Walt Disney is an example of someone who has been through bad times in his life and turned them around by motivating himself to bring something so intangible and unrealistic to life in many ways that seemed impossible, for example building and ensuring the correct environment that was able to bring people’s wildest dreams to life, a place where anything could happen.
It is evident that Walt Disney is more defined as a hero, as he was able to accomplish something that seemed so impossible at the time and he defied everyone’s expectations. Also he has created a legacy that is still alive today and is used everyday as a means of escape.
Clearly Walt was not born into the world as entrepreneur he was made from his past experiences, although he may have been born with some traits, the experiences he had shaped his life into wanting to become an entrepreneur and made him motivated to make something for himself and others.
[bookmark: _GoBack]Overall Walt Disney is a perfect example of an entrepreneur and a hero alike, which makes him truly unique in the world of business.
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