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1.⁠ ⁠Introduction

Ryman Hospitality Properties, Inc. is a publicly listed hospitality real estate investment trust (REIT) that owns and operates a distinctive portfolio of upscale hotels, resorts and entertainment-related properties across the United States. The company has established a strong position in the hospitality and leisure industry through its high-quality properties and well-known destinations. Integrating a guest-focused approach, Ryman Hospitality Properties has built a reputation for delivering memorable hospitality and entertainment experiences. Besides that, it maintains a strong focus on operational performance, strategic growth and creating long-term value for its shareholders (Ryman Hospitality Properties, 2026). In the hospitality and tourism industry, the influence of Ryman Hospitality Properties is prominent due to its distinctive portfolio and strong presence in the premium hospitality market.

The purpose of this report is to critically examine the financial performance of Ryman Hospitality Properties over five years. With this purpose, there is a focus on comprehensive financial ratio analysis, working capital assessment, strategic financial restructuring, and investment appraisal. Considering key financial issues in its business, the report provides strategic recommendations that can enable Ryman Hospitality Properties to strengthen its financial position, create strong shareholder value and sustain long-term growth.
2.1 Ryman Hospitality Properties’ Financial Statements
Over the last five years, Ryman Hospitality Properties has experienced a strong financial recovery following the severe disruption caused by the COVID-19 pandemic. The company’s total revenue increased substantially from approximately US$524.5 million in 2020 to US$2.34 billion in 2024, as travel demand, hotel occupancy, group meetings and entertainment activities recovered. Ryman’s Hospitality and Entertainment operations both benefited from the return of customers and increased business activity. 

The company’s profitability also improved significantly during the period. Ryman reported a net loss of approximately US$460.8 million in 2020, which reduced to a loss of approximately US$194.8 million in 2021. However, the company returned to profitability in 2022, generating net income of approximately US$134.9 million, which increased to US$341.8 million in 2023. In 2024, net income decreased to approximately US$280.2 million, despite revenue increasing further, reflecting higher financial and operating costs. 

Operating performance showed a similar recovery. Operating income improved from a loss of approximately US$58.7 million in 2021 to US$327.2 million in 2022, followed by US$453.7 million in 2023 and approximately US$490.8 million in 2024. This indicates that Ryman successfully restored its core operating performance after the pandemic. However, increasing interest expenses remain an important financial concern because they can reduce the amount of operating profit converted into net income. 

Cash generation also strengthened as hotel and entertainment operations recovered, supporting investment in properties and shareholder distributions. Nevertheless, Ryman remains a capital-intensive hospitality REIT and therefore requires substantial debt and financing to acquire, renovate and expand its properties. The company’s financial position therefore demonstrates both strong post-pandemic recovery and continued exposure to interest-rate, debt and operating-cost risks. Overall, the five-year financial statements indicate that Ryman has moved from significant pandemic-related losses towards stronger revenue generation and operating profitability, although effective financial management remains essential for sustaining future growth. 
2.2 Ratio Analysis
Profitability Ratio Analysis
From 2020 to 2024, Ryman Hospitality Properties’ profitability improved significantly due to the strong recovery in the hospitality and entertainment sectors after the COVID-19 pandemic. The company moved from a substantial net loss of approximately US$460.8 million in 2020 to net income of US$134.9 million in 2022 and US$341.8 million in 2023. Although net income declined to approximately US$280.2 million in 2024, operating income continued to increase to approximately US$490.8 million, demonstrating stronger underlying operating performance. Revenue also increased from approximately US$524.5 million in 2020 to US$2.34 billion in 2024, reflecting higher hotel occupancy, convention activity and entertainment demand. Overall, the improvement in profitability indicates a significant recovery in Ryman’s ability to generate returns from its hospitality assets. 

Liquidity Ratio Analysis
Ryman’s liquidity position needs careful consideration because the company operates as a hospitality REIT and has significant short-term financial obligations. During the pandemic period, reduced hotel and entertainment activity placed pressure on cash generation and liquidity. However, liquidity improved as operating activities recovered from 2021 onwards. The company’s stronger operating performance and increased cash generation provided greater capacity to meet current obligations and support ongoing operations. Nevertheless, Ryman remains exposed to fluctuations in hotel demand, operating costs and interest payments. Therefore, maintaining sufficient cash reserves and effective working capital management remains important for protecting the company against unexpected changes in the hospitality market. The 2020 annual report also highlights the uncertainty created by COVID-19 and its effect on projected cash flows. 

Efficiency Ratio Analysis
Ryman’s operational efficiency improved considerably during the five-year period as its properties returned to normal operating levels. Revenue increased more than four times from approximately US$524.5 million in 2020 to US$2.34 billion in 2024, demonstrating a substantial improvement in the revenue-generating capacity of its hospitality assets. The company’s Hospitality segment remained its major source of revenue, while the Entertainment segment provided additional diversification. Increased business levels at the company’s hotels also resulted in higher employment, utility and other operating expenses. Therefore, although revenue generation improved significantly, management must continue controlling operating costs to ensure that increased revenues translate into sustainable profitability. 

Gearing (Leverage) Ratio Analysis
Ryman operates with a relatively high level of financial leverage because hospitality properties require significant capital investment and debt financing. The company uses debt to finance property acquisitions, renovations, expansions and other strategic investments. For example, the company’s 2020 annual report reported US$788 million of borrowings and letters of credit outstanding under its credit facility, while the Gaylord Rockies joint venture had US$800 million of borrowings outstanding. Ryman’s leverage therefore provides an opportunity to expand its property portfolio and increase future earnings, but it also creates exposure to interest-rate movements and debt-servicing requirements. This risk became particularly important as interest expenses increased in the post-pandemic period. Consequently, maintaining an appropriate balance between debt and equity financing is essential for protecting shareholder value and financial flexibility.

Investment Ratio Analysis
Ryman’s investment performance improved significantly as the company returned to profitability following the pandemic. The company moved from negative earnings during 2020 and 2021 to positive earnings from 2022 onwards. Diluted earnings per share increased to US$5.36 in 2023, before decreasing to approximately US$4.38 in 2024, mainly reflecting the decline in net income. Ryman also operates as a REIT, which has important implications for shareholder distributions. Its dividend policy provides for minimum dividends of 100% of REIT taxable income annually, subject to the board’s future decisions regarding the amount and timing of distributions.  Therefore, the company’s investment performance is influenced not only by profitability but also by dividend distributions, property values, earnings growth and investor expectations.

Cash Flow Ratio Analysis
Ryman’s cash-flow performance strengthened considerably following the pandemic as hotel occupancy, convention activity and entertainment operations recovered. The improvement in revenue and operating profitability increased the company’s capacity to generate cash from its core operations. Stronger cash generation is particularly important for Ryman because the company requires substantial funds for property maintenance, renovations, acquisitions, debt servicing and shareholder distributions. The company’s financial statements therefore indicate a clear improvement in cash-generating capacity after the severe disruption experienced in 2020. However, the high capital requirements of the hospitality industry mean that management must continue to balance operating cash flow between investment opportunities, debt obligations and shareholder returns. Overall, the five-year trend demonstrates that Ryman’s cash-flow position has strengthened alongside its broader financial recovery. 
2.3 Identification of Financial Health
Trends
The financial performance of Ryman Hospitality Properties recorded a strong upward trend from 2020 to 2024, following the severe disruption caused by the COVID-19 pandemic. Total revenue increased from approximately US$524.5 million in 2020 to US$2.34 billion in 2024, supported by the recovery in travel, hotel occupancy, group conventions and entertainment demand. The company moved from a net loss of approximately US$460.8 million in 2020 to net income of US$134.9 million in 2022 and US$341.8 million in 2023. Although net income declined to approximately US$280.2 million in 2024, operating income continued to increase to US$490.8 million, demonstrating continued improvement in core operations. 

Strengths
Ryman’s main strength is its distinctive hospitality and entertainment portfolio, which provides diversification across different sources of customer demand. The Hospitality segment remains the company’s major revenue generator, while the Entertainment segment includes established assets such as the Grand Ole Opry, Ryman Auditorium and other entertainment businesses. In 2021, Hospitality represented approximately 84% of total revenue, while Entertainment contributed around 16%. Another important strength is the company’s ability to recover profitability after the pandemic. Revenue growth and improving operating income demonstrate that Ryman has been able to utilise its properties more effectively as market conditions normalised. Its strong portfolio of convention-focused resorts also provides opportunities to benefit from increasing business and group travel demand.

Threats
Ryman faces several financial and operational threats. The company requires significant debt and capital investment to maintain, renovate and expand its hospitality properties. For example, its 2020 annual report reported US$788 million of borrowings and letters of credit under its credit facility, while US$800 million was outstanding under the Gaylord Rockies joint venture term loan. Consequently, higher interest rates can increase financing costs and reduce net income. In addition, the hospitality industry remains vulnerable to economic downturns, inflation, changes in consumer spending, travel restrictions and reductions in corporate and convention demand. Ryman also faces strong competition from other hotel and resort operators and alternative accommodation providers. Therefore, maintaining financial flexibility and controlling debt exposure remain important challenges.

2.4 Comparison of Liquidity Ratios with Industry Benchmarks
Over the five-year period, Ryman’s liquidity position should be assessed carefully against hospitality-sector expectations because the company operates a capital-intensive REIT business. The current ratio is an important measure because it indicates whether current assets are sufficient to cover current liabilities. A conventional benchmark of approximately 1.0 is commonly used as an initial indication of short-term liquidity. Ryman’s liquidity position was particularly pressured during 2020 and 2021 because the COVID-19 pandemic significantly reduced hotel and entertainment activity. However, the recovery in operating revenues and cash generation from 2022 onwards improved the company’s ability to support its short-term financial requirements. 

Although Ryman’s liquidity needs to be monitored, a lower liquidity position does not automatically indicate financial distress because the company operates within a REIT structure and owns substantial long-term hospitality assets. The company’s ability to generate operating cash flow and access debt and capital markets can support its short-term obligations. Therefore, compared with a traditional manufacturing or retail business, Ryman’s liquidity should be interpreted alongside its operating cash generation, property assets and financing arrangements. Overall, the comparison indicates that liquidity management remains an important area for improvement, particularly because the company has substantial debt commitments and continuing capital expenditure requirements.
3.1 Cash Operating Cycle
Particulars
Formula
2020
2021
2022
2023
2024
Revenue ($m)
—
524.5
939.4
1,806.0
2,158.1
2,339.2
Trade receivables ($m)
—
20.1
74.7
116.8
110.0
94.2
Inventory ($m)
—
7.2
8.4
12.0
14.0
16.1
Accounts payable & accrued liabilities ($m)
—
203.1
304.7
385.2
464.7
466.6
DIO
(Inventory/Revenue) × 365
5.01
3.25
2.43
2.37
2.51
DSO
(Receivables/Revenue) × 365
13.99
29.02
23.61
18.61
14.70
DPO
(Payables/Revenue) × 365
141.30
118.38
77.86
78.59
72.81
CCC
DIO + DSO − DPO
−122.30
−86.11
−51.82
−57.61
−55.60
Table 1: Cash Operating Cycle

Days Inventory Outstanding (DIO)

Financial analysis of Ryman Hospitality Properties shows that DIO remained very low throughout the 2020–2024 period, ranging from 5.01 days in 2020 to 2.51 days in 2024. This indicates that Ryman holds inventory for only a short period before it is used or sold. The low inventory holding period is appropriate for a hospitality business because its inventories mainly consist of food and beverage inventory and retail inventory within the Entertainment segment.  The decline in DIO after 2020 also indicates improved inventory utilisation as the company’s operations recovered from the pandemic. Therefore, inventory does not create a significant cash-flow burden for Ryman.

Days Sales Outstanding (DSO)

The DSO analysis indicates that Ryman’s receivables collection efficiency improved over the period. DSO increased from 13.99 days in 2020 to 29.02 days in 2021, before declining to 23.61 days in 2022, 18.61 days in 2023 and 14.70 days in 2024. The reduction in DSO after 2021 indicates that Ryman became more efficient in converting credit sales into cash. The company’s accounts receivable are primarily generated from meetings and convention attendees’ room nights and food and beverage sales.  Faster collection of receivables supports operating liquidity and reduces the risk of delayed customer payments affecting day-to-day cash requirements.

Days Payables Outstanding (DPO)

Ryman’s DPO decreased from 141.30 days in 2020 to 72.81 days in 2024. The exceptionally high DPO in 2020 was mainly associated with the severe disruption to business activity during the COVID-19 period and lower operating expenditure. As business levels recovered, DPO reduced to 118.38 days in 2021, 77.86 days in 2022, 78.59 days in 2023 and 72.81 days in 2024. This reduction indicates that Ryman has increasingly settled its accounts payable and accrued liabilities within a shorter period as normal operations resumed. However, maintaining an appropriate payment period remains important because excessively early payments can reduce cash available for other operating and investment requirements.

Cash Conversion Cycle (CCC)

The cash conversion cycle remained negative throughout the entire 2020–2024 period, improving from −122.30 days in 2020 to −55.60 days in 2024. A negative CCC indicates that Ryman is able to receive cash from customers before settling its accounts payable and accrued liabilities, creating a favourable working-capital position. Although the CCC became less negative after 2020, the company continued to benefit from a relatively efficient cash operating cycle. The improvement in DSO and consistently low DIO support faster conversion of operating activity into cash. However, Ryman should continue monitoring working capital because the hospitality industry is sensitive to changes in occupancy, convention demand, operating costs and economic conditions. Overall, the negative CCC represents a strength in Ryman’s working capital management, although careful control of receivables, inventory and supplier payments remains necessary to maintain liquidity.
3.2 Recommend Strategies to Improve Liquidity through Working Capital Reforms
Financial analysis demonstrated that Ryman Hospitality Properties maintained a favourable negative cash conversion cycle during 2020–2024, although further working capital reforms are required to strengthen liquidity and protect the company against changes in hospitality demand. Below are a few recommendations that can improve its liquidity position and support stable financial performance.
Strengthen receivables management: Digital invoicing, automated payment reminders and improved credit assessment for corporate and group customers can help Ryman maintain its efficient collection process and further reduce DSO. Ryman’s receivables are mainly generated from meetings, conventions, room nights and food and beverage sales.  Faster collection would increase cash availability and reduce the amount of funds tied up in receivables. This would reduce Ryman’s dependence on external short-term financing and provide greater flexibility for day-to-day operations.

Supplier payment terms optimisation: Ryman should negotiate appropriate payment terms with major suppliers while maintaining strong supplier relationships. Its DPO declined from 141.30 days in 2020 to 72.81 days in 2024, indicating that payments are being made considerably faster as business activity has recovered. Maintaining commercially favourable payment periods would allow Ryman to retain cash for longer and reduce short-term liquidity pressure. However, payments should remain within agreed contractual terms to avoid damaging supplier relationships.
Cash forecasting and treasury management improvement: Advanced cash-flow forecasting should be implemented across Ryman’s hospitality and entertainment operations. Regular forecasting of expected hotel revenues, convention activity, operating expenditure, capital expenditure and debt payments would allow management to identify potential cash shortages in advance. Maintaining an appropriate cash reserve would improve Ryman’s ability to manage seasonal fluctuations and unexpected changes in hospitality demand.
The above recommended approaches can strengthen Ryman Hospitality Properties’ liquidity position while maintaining its favourable working capital cycle. Improved receivables collection, optimised supplier payments and effective cash forecasting would provide sufficient cash resources to support property maintenance, strategic investment, debt servicing and shareholder distributions. This would strengthen Ryman’s financial resilience and support sustainable long-term growth.
3.3 Comparing Short-term vs Long-term Financing Options

There is the availability of both short and long-term financing options that can be effective for the fulfilment of working capital requirements at Ryman Hospitality Properties. For the management of temporary cash flow fluctuations, short-term financing such as supplier credit agreements, revolving credit facilities and bank loans can be effective. However, changing interest rates and loan renewal requirements can increase borrowing costs at Ryman and create uncertainty over future cash flow obligations. In contrast, long-term financing can help Ryman in maintaining greater financial stability. Bonds, long-term debt and equity financing can enable the company to fund property improvements, acquisitions and other strategic investments over a longer period. A balanced financial approach is suggested for Ryman as it has significant debt and capital requirements, while maintaining sufficient liquidity is important for its hospitality operations.
4.⁠ ⁠Strategic Financial Restructuring Plan
4.1 Recommend Financial Restructuring Options
Financial evaluation reflects that Ryman Hospitality Properties has demonstrated strong recovery in profitability and operating performance. However, financial concerns arise from its significant debt obligations and capital-intensive hospitality business model. Financial flexibility that supports long-term growth can be achieved through an integrated financial restructuring approach at Ryman’s operations. Debt restructuring and refinancing should be prioritised at Ryman’s operations. The company’s debt and finance lease obligations remained approximately US$3.38 billion in 2024, creating exposure to interest-rate movements and repayment pressures. A longer repayment period and refinancing at competitive interest rates could improve cash flow and reduce financial pressure on the company.
A more balanced approach towards capital distributions should also be adopted at Ryman’s operations, where it can retain an appropriate proportion of earnings to strengthen financial resilience. As a REIT, Ryman has significant distribution requirements, but maintaining sufficient funds for debt reduction and property investment is also important. A balanced capital allocation approach can therefore improve the company’s financial flexibility while supporting shareholder confidence.
Strategic partnerships and selective property investments can support continued growth without creating excessive financial pressure from capital-intensive acquisitions. Ryman can focus on partnerships, joint ventures and carefully selected hospitality investments rather than relying heavily on debt-funded acquisitions. Application of this approach can strengthen its ability to expand its hospitality and entertainment portfolio while maintaining operational flexibility. This strategy is appropriate for Ryman because it supports long-term growth while limiting excessive leverage and financial risk.
4.2 Evaluating Impact on Shareholder Value, Debt Structure, and Operational Flexibility

Positive long-term impacts on Ryman Hospitality Properties’ shareholder value, debt structure and operational flexibility can be achieved through the successful implementation of the proposed financial restructuring measures. Financial stability at Ryman can be improved through debt refinancing and better capital allocation. This can reduce repayment pressure and improve the predictability of future cash flows. Some short-term shareholder returns may be affected if more earnings are retained. However, in the long run, retaining sufficient funds can strengthen the financial position of the company. A stronger financial position can increase investor confidence and support sustainable shareholder value.

From a debt structure perspective, refinancing existing borrowings can reduce Ryman’s exposure to interest-rate volatility and refinancing risk. In 2024, Ryman’s debt and finance lease obligations were approximately US$3.38 billion, highlighting the importance of effective debt management. A more balanced capital structure can reduce financial pressure and provide greater stability during periods of economic uncertainty. It can also allow Ryman to maintain a resilient position within the competitive hospitality industry.

Operational flexibility at Ryman can be improved through strategic partnerships, joint ventures and selective property investment. These approaches can allow the company to expand its hospitality and entertainment operations without depending excessively on additional debt. Lower financial pressure would provide greater flexibility to invest in property improvements, technology, customer experience and sustainability initiatives. However, there is a requirement for an appropriate balance between debt reduction and growth investment. Excessive cost-cutting could negatively affect service quality and competitiveness. Overall, the restructuring plan can enhance Ryman’s financial resilience while supporting long-term growth.
4.3 International and Ethical Considerations
During financial restructuring strategy implementation, there is a requirement for effective consideration of international and ethical factors due to Ryman Hospitality Properties’ exposure to the wider hospitality market. Currency risk can affect Ryman’s international operations and investment activities, particularly where revenues, costs or financing arrangements involve foreign currencies. For the minimisation of this risk level, appropriate hedging strategies can be considered. Another significant risk is inflation and rising interest rates, as costs related to operations, energy, labour and financing can increase. These factors can weaken profit margins and increase debt servicing costs. This highlights the requirement for efficient cost management and appropriate financing policies.
From the view of taxation, there is a requirement for strict compliance with relevant tax regulations and transparent financial reporting. This can help Ryman decrease potential legal, financial and reputational risks. Besides this, Ryman requires the adoption of strong Corporate Social Responsibility (CSR) and Environmental, Social and Governance (ESG) considerations in financial decisions. As a hospitality company, sustainable procurement, energy efficiency, responsible resource management and investment in environmentally sustainable properties can improve long-term performance. Positive corporate reputation and enhanced stakeholder confidence can support Ryman in achieving sustainable financial performance and maintaining its competitive position in the hospitality industry.
5.⁠ ⁠Investment Appraisal and Capital Budgeting
5.1 Investment Projects
Project A
Project A will cost £50,000,000 to set up. The cash inflow is expected to be £10,000,000 in Year 1, £12,000,000 in Year 2, £14,000,000 in Year 3, £10,000,000 in Year 4, and £8,000,000 in Year 5. For Ryman Hospitality Properties, the project has a payback period (PBP) of approximately 4.92 years, meaning that the initial investment will be recovered just before the end of the project life.
Management’s assessment shows an ARR of 43%, indicating a reasonable level of accounting profitability in relation to the initial investment. However, ARR ignores the time value of money and should therefore not be used as the major investment criterion. The NPV is approximately -£6.54 million when future cash inflows are discounted at Ryman’s required rate of return of 8%. As a result, implementation of Project A would reduce shareholder wealth.
Likewise, the IRR of 3% is below the 8% cost of capital. Therefore, the expected return from Project A does not compensate investors adequately for the risk undertaken. Although the Profitability Index (PI) indicates approximately £1.08 of discounted benefits for every £1 invested, the negative NPV and low IRR provide stronger evidence for rejecting the project.
Project B
Project B requires an initial investment of £50 million and will generate a constant cash inflow of £11 million per annum for five years. The project has a PBP of approximately 4.74 years, which is slightly shorter than Project A and therefore allows Ryman to recover its initial investment more quickly. Consistent annual cash inflows also reduce uncertainty and make the project’s cash-flow profile relatively predictable.
With an ARR of 44%, Project B is slightly better than Project A in terms of accounting profitability. Nevertheless, ARR does not consider the timing of cash flows and should not be relied upon as the primary investment appraisal method. The project produces an NPV of approximately -£6.08 million at Ryman’s required rate of return of 8%, indicating that discounted future cash inflows are insufficient to recover the initial investment.
The IRR of 3% is also below the 8% cost of capital, meaning that the project is not expected to generate an adequate return for the level of investment risk. Although the PI indicates approximately £1.10 of discounted benefits for every £1 invested, the negative NPV remains the stronger decision-making criterion. Therefore, Project B should not be selected by Ryman.
Project C
Project C requires an initial investment of £50 million and generates cash inflows over five years, although the cash flows are uneven. While the project produces modest returns during the first two years, stronger cash inflows in Years 3 and 4 contribute to higher overall profitability. With an ARR of 52%, Project C demonstrates superior accounting profitability compared with Projects A and B.
Most importantly, Project C produces a positive NPV of £0.86 million, meaning that the present value of future cash inflows exceeds the initial investment and therefore creates additional shareholder value for Ryman Hospitality Properties. Furthermore, the IRR of 9% is higher than the organisation’s required return of 8%. This satisfies the investment acceptance criterion and indicates that the project is expected to generate a return greater than the required cost of finance.
The payback period is longer than Projects A and B because a greater proportion of the project’s cash inflows occurs in the later years. However, this does not necessarily indicate inferior investment value. For Ryman, NPV and IRR are more reliable investment appraisal techniques because they consider the time value of money and provide a stronger indication of whether a project will create or destroy shareholder wealth.
5.2 Recommendation Which is Best Choice
From the investment appraisal results, Project C is the project recommended for investment by Ryman Hospitality Properties, as it is the only project that creates positive economic value and generates a return above the company’s required rate of return. Project A and Project B record relatively high ARR values of 43% and 44%, respectively. Nevertheless, both projects produce negative NPVs. Project A has an NPV of -£6.54 million, while Project B generates an NPV of -£6.08 million. A negative NPV means that the discounted future cash inflows are not sufficient to recover the initial investment at the required cost of capital of 8%. Therefore, these projects would reduce shareholder wealth.
Unlike Projects A and B, Project C has a positive NPV of £0.86 million. Therefore, it adds value to Ryman’s business after considering the time value of money. Additionally, its 9% IRR exceeds the required return of 8%, making the investment financially acceptable. Project C also records the highest ARR of 52% and the highest Profitability Index of 1.30, indicating the strongest profitability and value creation for each pound invested.
Project C has a longer payback period because most of its cash inflows are received in the later years. However, this does not outweigh its superior NPV and IRR results. Since NPV is generally considered the most reliable capital budgeting technique for maximising shareholder wealth, Project C is the most desirable investment for Ryman.
Justification
Project C is the most suitable choice because it is supported by the improving financial performance and strategic position of Ryman Hospitality Properties. Financial assessment shows that Ryman’s revenue increased substantially from approximately US$524.5 million in 2020 to US$2.34 billion in 2024, while operating income increased to approximately US$490.8 million in 2024. This demonstrates stronger profitability and operating capacity following the pandemic. 
However, Ryman also has significant debt and capital requirements, with debt and finance lease obligations of approximately US$3.38 billion in 2024. Therefore, selecting an investment that provides a positive NPV and an IRR above the 8% required return is important for avoiding unnecessary financial pressure and improving investment efficiency.
Non-financial factors such as inflation, interest-rate movements, changes in tourism and convention demand, economic uncertainty and competitive pressures should also be considered by Ryman because these factors may influence future project returns. Overall, the selection of Project C provides the best combination of financial return, shareholder value creation and long-term strategic potential for Ryman Hospitality Properties.
5.3 Capital Rationing Recommendation

Investment in only two of the three proposed projects can be undertaken by Ryman Hospitality Properties under capital rationing because the maximum investment budget is £100 million. Comprehensive assessment of the investment appraisal results indicates that there is a requirement to select Project C first. This is the only project that has a positive NPV of £0.86 million, a PI of 1.30 and an IRR of 9%. The IRR is higher than the company’s required rate of return of 8%, making Project C financially acceptable.

Secondly, there is a requirement to select Project B over Project A if the full £100 million budget must be utilised. The rationale behind selecting Project B is that it has a smaller negative NPV of -£6.08 million compared with Project A’s -£6.54 million. Project B also has a slightly higher ARR of 44% compared with Project A’s 43%. Thus, under the financial limitation of £100 million, a combination of Project B and Project C provides the better available investment option.

However, because Project B has a negative NPV, it would not increase shareholder wealth on a standalone basis. This should therefore be carefully considered by Ryman’s management. Where there is no compulsory requirement to invest the full £100 million, Project C alone should be selected, as it is the only project that generates positive NPV and creates additional shareholder value.
6.⁠ ⁠Critical Reflection on AI Usage

6.1 Tool Disclosure

The generative Artificial Intelligence (AI) platform ChatGPT’s assistance has been used within this report for enhancing clarity, robustness and logical flow in structure. For basic financial concepts and understanding the financial performance and management of Ryman Hospitality Properties, AI has been used strategically. Moreover, grammatical accuracy and improved academic writing have also been supported through the use of this advanced tool. It helped explain concepts such as working capital management, ratio analysis, investment appraisal techniques and financial restructuring. Information for this study was gained from annual reports, peer-reviewed articles, journals and other credible resources. Ryman Hospitality Properties’ published annual reports and credible academic sources were used for financial calculations. Considering the integrity of AI use in academic writing, independent investment appraisal methods such as NPV, IRR, cash operating cycle assessment and ratio analysis have been performed. Findings of the study are presented through critical synthesis of information rather than completely depending on AI. Therefore, independent analysis and professional judgement have been maintained to support the reliability and credibility of the research.
6.2 Critical Evaluation of AI Output

Within the financial management report, financial interpretation generated with the use of AI has been cross-checked independently to ensure accuracy, reliability and logical flow throughout the writing. Verification of ChatGPT outputs has mainly been conducted using credible industry sources, annual reports published by Ryman Hospitality Properties and authoritative academic sources. AI can sometimes generate inaccurate responses because it relies on learned information and does not independently verify every financial figure or assumption (Page et al., 2024). Generative AI has provided valuable support for this study. However, during the verification process, some unsupported assumptions and inaccurate financial interpretations were identified. These inaccuracies were removed to ensure that the financial assessment remained evidence-based. The actual financial performance assessment of Ryman supports robust and practical suggestions for improving its financial health. Moreover, using AI as a supporting tool has helped facilitate professional reliability and maintain academic integrity.
6.3 Contribution Analysis

AI’s contribution within this report is mainly in the areas of structuring the report, providing basic insights into financial concepts, refining language and presenting the findings in a better way. Academic writing style enhancement with the assistance of AI has strengthened the coherence and professional representation of the report. Reliability in outcomes is strengthened as I have made financial calculations independently in Excel rather than completely depending on algorithm-based outputs. Moreover, I have critically examined the financial position of Ryman Hospitality Properties and then proposed strategic recommendations that strengthen its business resilience and support achieving long-term growth. Overall, this advanced tool has helped improve the clarity, efficiency and professional presentation of the report.
6.4 Ethical & Professional Reflection
Use of AI within this report has played a significant strategic role, although it highlights the requirement for ethical and professional consideration. In Ryman Hospitality Properties’ financial analysis, transparency regarding AI use is significantly important. While writing, it is highly important to disclose the use of AI and apply independent judgement before using information produced by generative AI in the report. There is also a strong requirement to maintain data privacy to avoid the misuse of sensitive commercial information. For this reason, strict compliance with relevant data privacy requirements is necessary. Within this report, I have ensured proper safeguarding of sensitive financial and other information to maintain academic and professional integrity. Poor financial decisions may also arise from excessive reliance on AI when making financial recommendations because of incomplete, inaccurate or biased outputs (Theodorakopoulo et al., 2025). However, AI can be effective for evaluating large volumes of information and supporting decision-making. Overall, AI should be used as a supporting tool while maintaining accountability, professional judgement, integrity and accuracy in financial analysis
7.⁠ ⁠Conclusion
It can be concluded that rising profitability, improved operating performance and stronger cash generation have enabled Ryman Hospitality Properties to achieve a strong financial recovery following the COVID-19 pandemic. However, financial analysis also reflected that liquidity and significant debt obligations remain important areas of concern for Ryman’s operations. Project C presents the most suitable investment because it generates a positive NPV and an IRR above the required rate of return. Successful implementation of the proposed working capital, financing and restructuring strategies can strengthen Ryman’s financial resilience, support sustainable long-term growth and maintain its competitive position in the hospitality industry.
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· Appendix A: Ryman Hospitality

	Financial ltem
	2020
	2021
	2022
	2023
	2024

	Total revenue 
	524,475
	939,373
	1,805,969
	2,158,136
	2,339,226

	  Operating Income (EBIT)
	-303,831
	-58,675
	327,150
	453,684
	490,834

	Net income 
	-460821
	-194801
	134948
	341800
	280190

	Chas& cash equivalents
	-417,391
	-176,966
	128,993
	311,217
	271,638

	Accounts receivable
	20,106
	74,745
	116,836
	110,029
	94,184

	Total Current Assets
	99,860
	237,745
	561,166
	810,470
	670,412

	Total Assets
	3,556,495
	3,580,525
	4,040,623
	5,188,537
	5,217,573

	Accounts payable 
	203121
	304719
	385159
	464720
	466571

	Total current liabilities 
	203964
	305105
	399280
	532652
	538015
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