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Executive Summary

This is a report explaining Professor Hofstede 6-Dimenstion cross culture theories and models. Evaluating the scores of each country and comparing them between the chosen two countries which are United Kingdome and South Korea. For example, in the UK people are not afraid to express their opinions and are happy generally and love sports. South Korea they believe one must accomplish for long term.
 Presenting a handbook for hotel staff in United Kingdome who are the hosting country in this report, to help them know the dos and don’ts when the international guest who are from South Korea, as there a major culture difference.
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Introduction

In this report it will explain how hotel staff will prepare and manage guest experience for an international visitor.
The report will also document the ‘do’s and don’t’s for staff to ensure the importance’s and implement the correct behave of a different culture and to make sure they the guest feel comfortable whilst receiving the ultimate guest experience.

The countries which this report is based on are England and South Korea.
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England will be the country which will be hosting the international guest to their hotel. The country is England which is a part of the United Kingdom. The hotel will be in Mayfair in London. England till date has a Monarch who is Queen Elizabeth ll. The capital city is London, and the national language is English. The currency is the pound sterling, and the main religion is Christianity whilst this maybe the case it is also a multicultural country (Wikipedia.2022).
 What you see from the Hofstede analysis is that the culture of England has a very high score of 89% in ‘individualism’. This mean the culture is that people feel the right to speak one’s mind and think this a healthy approach. They also feel the right to having your own privacy and that one should give an own opinion and learning is a process is to learn.
 The second highest score of 69% was ‘Indulgence’ this mean that high number of people see themselves as very happy, also they feel that freedom of speech is very important. They like to indulge in leisure and vast majority are very active in sports. The last highest score was 66% in ‘Masculinity’ which mean the emotion between social roles are at the highest maximum between the two genders. They feel men should always be assertive and ambitious, whilst the woman can be. Work life is more important over family life. They feel that father deal with facts whilst the mother deal with more of an emotional approach (Wong,J.2020)

Country B: South Korea International Guest.
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South Korea will be the international guest who will be visiting England.
        South Korea is an East Asian nation, and its currency is the South Korean Won.
Religion is slightly different to the host country England, where majority do not follow as such, but Buddhism and Christianity are another 2 which is dominant. The capital city is Seoul and national language is Korean.

From Hofstede analysis report you can distinguish that South Korea have 100% in ‘Long Term Orientation’ which means the concept of a one and only God is not a familiar belief to those in South Korea and they believe one must accomplish for long term. They also live there lives according by good examples and their behaviour should show high moral standard at any cost and avoid wrongdoing.

People in South Korea see long term wealth creation for the future generation.
They also believe that waiting for wealth is better for you then short-term gain.
The second highest score of 85% was ‘Uncertainty Avoidance’ which means extremely high-level stress, anxiety and have an emotional need for rules, whether this rules word or not it. In this culture they are not permitted to do things differently and must have a high tolerance level, which could sometime mean they have to put up with a person who may be unbearable. Time and money are the key importance’s and people feel they need to keep busy even if its not required and always be punctual and work hard (Koc, E.2020).

 The last highest score of 60% is ‘Power Distance’ which means in this culture parents are whom children are taught the lesson on Obedience, also another key rule is elder people are shown the upmost respect and feared. The hierarchy in South Korea believe everybody has a place in society and on-one is allowed to ask for justification regardless of if there are right or wrong. Employees in this culture are expected to do as they are told as they are seen as less powerful members in society and are treated unequal then to their boss (Patterson et al.,2006).




Comparison between the United Kingdom and South Korea.
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When you look at the above report from Hofstede analysis you can clearly see there are some major differences from both countries.
Both cultures have a whole different outlook on what they as a whole country see and perceives in their society (Hofstede.2002).
When comparing ‘individualisms you can clearly see from the report South Korea culture have a very low score as they do not feel anyone should just express one’s view or opinions, this could cause issue with the hotel staff whereas in England this is way in which everyone can have a better work life , most case if they work together as team and listen to one another they would either gain better understanding or ideas to help each other in the work place(Wong,J.2020).
 Another differences is the ‘Power Distance’ as in South Korea they only feel people in high society Status are those who’s have a right to do or say whatever they please regards of who they are as they see themselves more powerful, this would cause a great deal of stress among staff and even manager as the guest might feel they are more superior then the hotel staff as they are the paying guest and people in England see all people of age, race equally(Javidan et al.,2005;Hofstede,2010).
The last difference is ‘Masculinity’ where this score high in England 69% but low in South Korea 29%,showing staff at the hotel that there is more to the world then just working all the time and if you put enough hours and think long term values and investment and using  your free time you are able to see beyond the working life and can spend more time with family and friends.


Hotel Handbook 


	
                    DO
	           
DON’T

	                                          Front-Office

	
	

	Simply say Hello in their language.
‘Nyeong ha Seyo. Show’s a personal touch.

	Avoid touching them, patting or back tap as this is considered rude.

	Slightly bowing one’s head.
Show’s a sign of respect

	Never point towards anything or anyone, instead, go to that item or person.

	Address the guest by their MR/MRS +Family name

	Do not use any form of red ink, especially writing down someone name. (It means they are deceased)

	                                       Housekeeping
	

	Always wear disposable shoe covers, when entering their room.

	Don’t enter room unless they have informed the front desk.



	Make sure everything is cleaned throughout and sterilized and shining.
	Don’t ask questions unless they have asked you or have chi-chat as they don’t appreciate it.

	Do greet them by slightly bowing your head.
	Don’t take too long to clean, they like thing done on a fast pace.

	
	Don’t move anything without asking

	                                   Restaurant/Bar
	

	
	Do not blow your nose /touch your nose in front of them

	Always pour their drinks
	Don’t get offended if they shout when they have finished their meal, as this is a custom in their country and don’t think it is rude.

	Use both hands when passing food
	Make sure all your buttons on your shirts are done up.

	Place your left hand on the inside of your right wrist as you extend your arms with the payment
	Do not place them on table 4 as they see this as an unlucky number overall.

	For everyone please don’t be OFFENDED when you’re asked about your age or if they stare at you, this is their culture and it’s normal.
	Thank you everyone and I hope this help everyone when our international guest from South Korea visits. Please be mindful as well.

	
	


(Miniano,M.2020)
(Amazon.2022)


Conclusion

To summaries this report it explain how Professor Hofstede made a report with his finding and analysed the culture differences. In this report it has forced on these two countries which are United Kingdom and South Korea. The report also explains the details of how each of these countries come under Hofstede 6-dimension values which are 
· Power Distance
· Individualism
· Masculinity
· Uncertainty Avoidance
· Long Term Orientation
· Indulgence

They report compares both country in all the 6-dimension and how they culture are very different, also in this report a hotel in United Kingdom is hosting the International Guest which is South Korea. The report also has a handbook of ‘dos and don’ts when the guest from South Korea visit to help staff understand their norms and values as they are different to those in United Kingdom.
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