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Executive Summary
The current study elucidates an overview of the problems faced by the hotel industry in terms of employee management and retention. Various factors have been revealed that cause this problem. These issues include retirement tides, and worsening economic situations like business flow, Brexit, and inflation. The after-effect of the COVID-19 pandemic has also created a harmful impact on employment. The industry dealt with here is the hotel industry and the chosen company is Montcalm Royal London House, one of the most notable and luxury 5-star hotels in the UK. As such the internal and external factors impacting the same are viewed to gather conclusions on the issues to find probable solutions to these.
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[bookmark: _heading=h.30j0zll]Introduction 
The present study deals with the development of a proposal to provide solutions for the current issues of AI and retirement tide. The selected hotel for this purpose is Montcalm Royal London House, which is one of the notable 5-star hotels in the UK. Concerning finding appropriate solutions to the issues of the current challenges, the external and internal factors of the company are evaluated. The impact of different elements on the problems of retention such as Brexit, COVID-19, inflation, and Global retirement Tide is also elucidated in detail. It provides an overall sketch of the situations and aids in bringing effective solutions.
Montcalm Royal London House is a renowned hotel in the UK. It is a 10-storeyed hotel that is known for its scenic beauty amidst the busy hustle of the city. Founded in 2016, it provides different exclusive amenities to its guests. The hotel is situated in Shoreditch and is known for its close proximity to high-tech organizations and shops with restaurants (David, 2018). The hotel has a total of 253 rooms and appeals to people with preferences for mixed styles and deco furniture. It performs quite well in the UK hotel industry as viewed from its financial reports. In 2022, the group assets amounted to £153 billion, with a cash flow of £3.2 billion (Telegraph, 2022). The operating profits had also increased by 16% in the initial half of 2023. However, the company has a limited number of employees. The total employee count is about 500 people (Montcalmroyallondoncity, 2023). There are various challenges associated here. These include issues like staff shortages and retention of skilled staff in the hotel and hospitality industry.
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Figure 1: The Montcalm Royal London House
(Source: Montcalmroyallondoncity, 2023)
[bookmark: _heading=h.1fob9te]Discussion 
[bookmark: _heading=h.3znysh7]External factors
The external factors refer to the factors that impact the working of the organization from outside. It can be better elucidated in the form of a PESTLE analysis of the country. 
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Figure 2: PESTLE analysis
(Source: George, 2021)
It is elucidated below as follows:
	PESTLE
	Description 
	Influence on "Montcalm Royal”
	Impact on the overall organization
	Importance to the company

	“Political”
	· The country is a powerful one with proven politics.
· Democracy is one of the main factors here
· A “dynamic political culture” is viewed here.
· Political conditions are more stable.
	Stable politics enable better operations and compliance in hotels and hospitality (Bloomberg, 2023).  It provides better employee retention possibilities.
	The political arena influences the overall regulations and proper licensing. Tax policies are also influenced. The stability of politics provides better continuity and tax rates can impact the hotel’s financial condition. Industry regulations like safety regulations, accommodation handling, and labour laws like Global Trade Agreements impact the overall customer base of Montcalm. 
	High

	“Economic”
	· The overall GDP of this country was 3,131,377.76 million in 2021 (World Bank, 2023).
· In terms of contribution, it is the 6th largest country.
· The interest rates are set at 4.25% (data.worldbank.org, 2023).
	The hospitality industry and the hotel can earn better revenues through this. The employees are able to gain higher revenues and the organization can provide better salaries. The changing currency rates can impact revenues and operations.
	The prevalent exchange rates have implications on international revenue and foreign exchange. Whereas, globalization aids in better employment of the top talents. However, economic cycles can affect the employment policies in the UK hotels like Montcalm. The growth of inflation currently at 6.7% (Clark, 2023). It enhances the cost of operations and investments leading to more remunerations for the employees, though high interest rates affect compensation and staffing. Furthermore, with the economic growth, the employees have been benefited as their remuneration has increased. Consumer spending and tourism have also been seen to increase.
	Moderate

	“Social”
	· The total population of the UK is 68,881,737 in 2023 (Worldbank, 2023). 
· There is a greater prevalence of the young population.
· 11.1% of the senior people are employed (Clark, 2022).
	In terms of society, there is a high population. It provides a greater customer base for the company. The number of employees can also be increased greatly. The changing culture and demographics can create changes in employee treatment. 
	It has been seen that the consumer demand is changing leading to changes in hotel services and offerings. The booking trends show more digital trends and flexibility. The lifestyle factors of the people include better wellness, more sustainability and balanced serving. Employees’ expectations have also alterations to staff recruitment and retention. The proper provision of employees’ work-life balance impacts jobs and their ultimate satisfaction. Age, income and diversity affect the target market greatly. 
	High

	“Technological”
	· The government has allocated £900 million for research.
· £3 billion in 2023 is allocated for innovation (Bloomberg, 2023).
	Better technology can provide the company with a means of customer satisfaction. This can enable better customer satisfaction to remove the internal problems associated with errors conducted.
	The technology now involves more automation and innovation to increase efficiency and provide better guest satisfaction. The presence of disruptive technology also creates competition. Social networking, and upgrades ensure better operations. Additionally, robotics and AI make the work more streamlined and effective. Cybersecurity is essential here to ensure better satisfaction. 
	High

	“Legal”
	· The GDPR and Data Protection Act 2008 is extremely essential here.
· The Employment Statutor (George, 2021). Code of Practice has to be upheld by the companies.
· The Equal Opportunities Law provides equitable opportunities.
	Employees are greatly protected and are ensured proper rights by the organizations. These also ensure that employees are provided with their basic needs.
	The present labour laws guide working conditions and legal standards to develop liability and property rights. These impact overall operations and maintain a proper atmosphere for both the employees and the guests to have a better experience (Raza et al., 2020). It also emphasizes on its CSR policies.
	High

	“Environmental”
	· The environmental conditions are being affected (Raza et al. 2020).
· Environmental legislation ensures better environmental protection.
	The poor environment creates problems in sustainability and changes have to be made in operations, management, and conversation. 
	Environmental restrictions prevail like waste dumping and pollution. However sustainable sourcing is provided a great emphasis. CSR is maintained for a better reputation and the hotel focuses on ethicality. As such the transportation and procurement is properly undertaken. The hotel also has a streamlined supply chain, Furthermore, resilient operations are maintained so that it can deal with future crisis. 
	Moderate



Table 1: PESTLE Analysis
(Source: Self-developed)
[bookmark: _heading=h.2et92p0]Internal factors
The internal factors can be measured with the help of a SWOT analysis that provides an idea of the strengths, drawbacks, available opportunities, and threats of the company in terms of treatment of external challenges like automatic intelligence and retirement tides. 
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Figure 3: SWOT analysis
(Source: Ghani et al., 2022)
It is presented below as follows:
	Strengths
	Weaknesses

	· The company's strong reputation attracts talent and retains them.
· The prime location also attracts a great talent pool (Rebuya and Gasga, 2022).
· The training provided to the workforce ensures their better satisfaction and motivation to work.
· There is better staff engagement, communication and HR strategy.
· Better employees with values, expertise, and culture are present (Ghani et al., 2022).
· The hotel has developed property, at a better location and financial reserves with technology
· The IP is strong and the provided values are effective. It focuses on innovation and has a strong USP.
	· The hotel has a high turnover related to the non-optimal use of economic sources.
· There are management issues of the employees that develop a negative culture and resort to high retirements and job cuts.
· The talent competition and more automation led the company to cut off jobs leading to employee dissatisfaction.
· Due to COVID and Brexit, employee morale is weak and turnover is high (Power et al., 2020). There are internal issues related to management and poor management.
· Cash flow has decreased after the pandemic and newer technologies are quite expensive draining the cash flow. 
· The procurement strength is weak and it is reactive and autocratic.

	Opportunities
	Threats

	· The company can create a balance between employee work and automation to improve efficiency.
· The retirement tide can also lead to the attraction of part-time people and bring in a younger population with more tech-savvy knowledge.
· This hotel can also provide flexible timings and employee development to ensure better employee satisfaction in the industry. 
· The employee planning and organizational design can be improved.
· There is scope for aligning with industry trends and technology development. New markets can be targeted and expansion can be done with partnership and collaboration. 
	· There is the threat of replacing actual manual labour with AI making it difficult to ensure the presence of talented people.
· The regulatory changes impact the labour employment and retention of top talents.
· Economic fluctuations and downturns also impact the organization’s ability to provide better compensation and impact the retention of top talents. 
· The other hotels provide better prices and challenges exist in terms of changing demography. The market condition is weak with increasing competitors. There are more costs in operations leading to a loss of market share.



Table 2: SWOT analysis
(Source: Self-developed)
[bookmark: _heading=h.tyjcwt]Brexit and its impact on retention
Brexit, in the UK, refers to the decision taken by the UK to leave the EU. The decision was formulated on 23rd June 2016 and was completed on 31 January 2020 (Hassan et al., 2020). It brought several impacts on the employment policies and retention in the market including hotels such as the one discussed in the question. It has led to severe impacts on the retention of employees in UK hotels such as Montcalm Royal. One of the main issues is the uncertainty of employment for EU nationals. 
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Figure 4: Brexit
(Source: Hassan et al., 2020)
This is because Brexit has had a severe impact on the residency and working rights of the UK. It has also brought about recruitment issues and challenges as now employing people from the EU nations requires complicated and lengthy immigration measures. It also leads to a great impact in maintaining employee diversity within the hotel discussed in question (Dhingra and Sampson, 2022). It also has severe economic consequences since, after Brexit, the UK has become quite limited in terms of providing compensation that is competitive. It leads to affecting employee retention. Brexit has also led to regulatory changes impacting law and HR policies in the market (Johnston and Clark, 2005). 
[bookmark: _heading=h.3dy6vkm]Evaluation and Conclusion 
Based on the above study it has been viewed that the hotel market has faced various issues in terms of retention of employees in the UK. The main threats that exist are in terms of external conditions of the country and the organization. The main threats include the presence of automation. It leads to a high turnover of employees leading to a grave staff shortage. The lack of training provided to the employees also creates more dissatisfaction among them as they remain unsupportive of their roles and job satisfaction. Coupled with that there is a poor administration of the current employee force. This leads to a negative work culture and environment leading to disengaged and poorly treated employees. 
It has been viewed through the extremal analysis of the hotel that there are various factors that impact the overall working of the hotel and the retention of its employees. The legal factors include government policies, stability, and tax regulations that impact the organization. Economic factors like exchange rate changes, globalization, economic development, inflation, and cost of living all lead to problems in employee management and retention in the present hotel market including Montcalm. There are various social factors as well such as current trends, consumer habits, career attitudes, work-life balance, and population demographics that can aid in targeting the market and developing expectations that create the culture of the company. Technology is one of the main factors associated with the problem of retention. These include automation, robotics, innovation, and disruptive technology. However, security challenges have to be encountered. The employment laws also provide various constraints and regulations. Environmental issues also pose a significant challenge to the internal operations of Montcalm since a number of regulations have to be abided by. Further, it has been viewed through the SWOT analysis that this hotel possesses various strengths and opportunities in terms of expansion, training, engagement, and values.
The leaving of old employees also provides the opportunity for the recruitment of newer and more tech-savvy people for better performance. However, there are various terms for weakness, they relate to competition in the market and the provision of competitive pricing for which many of the talented employees are lost. The changes in demography and labour market conditions also bring in different types of trouble for the entire organization. 
The cost of investments and procuring of new innovative technology is also quite high leading to operational and financial challenges for the hotel in question. The probable solutions to this situation include proper AI integration and the development of programs to attract retirees as consultants or the part-time workforce. Competitive compensation can be paid and better sustainability must be maintained. 
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