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Over the years, organizational members more so leaders have relied on their communication and networking skills to motivate, encourage and drive employees towards the set goals of the organisation (Lewis, Ricard & Klijn, 2018). Communication within the organisation plays a vital role for both leaders and employees. For example, by motivating employees to follow the values and principles imparted by leaders, good communication skills will help create better understanding and belief among employees (Barrett, 2008). Networking, on the other hand, enables leaders to develop and use one’s networks in a way that strengthens alliances and builds relationships towards the achievement of the organisations goals (Grayson & Baldwin, 2011). In today’s 21st century, communication and networking has become a crucial tool for organisations. This is because through effective communication and networking strong business and personal relationships are built and one gets to understand and gain deeper insights into what other parties want and how to give it to them or negotiate for a common ground.
Communication and networking is central to the wellbeing of an organisation. The selection of communication and networking skills is because they are integral aspects of effective leadership. Burbaugh and Kaufman (2017) argue that for a group of people to be led and influence their completion of specific goals, communication has to be successfully administered. In the face of unpredictable and challenging situations, leaders should not simply rely on rational decisions, instead they must try to make sense through communication and networking by engaging their followers on a personal level to see past the uncertainty and see the ‘positive’ in the future (Stobierski, 2019). Networking, on the other hand, creates the bridge that connects leaders and employees through communication thus making communication and networking form the very basic fabric of leadership.
In today’s modern world, communication skills in leadership are crucial in that communication relays critical information about the organisations core values, culture, missions and aids in building trust and encouraging employees. Successful leadership requires leaders to develop informal network that supports the organization. In this process, a biggest obstacle is to enable people to collaborate (Kane et al., 2018). Thus with effective communication, such barriers can be eliminated leading to productivity. Still the complexity in leadership requires that leaders build and develop their skills by effective management and development of their networks. This is because networking is a most frightening development challenge that must be addressed by leaders (Clarke, 2013). Through networking a leader is able to identify talent, build successful teams, stay on top of industry trends and anticipate organisational changes. Still, communication shows a leader’s ability to express and listen to ideas, engage with employees and take into account the needs of employees all of which form a basis to good leadership. 
Further, good communication skills will enable and maintain good camaraderie between leaders and the employees resulting to the realization of goals. A leader who communicates inspires, organizes and implements the organisation’s vision with the support of the employees (Ginter, Duncan, & Swayne, 2013). As further argued by Fairhurst and Connaughton (2014), effective communication promotes trust and loyalty between members, it enhances engagement between members and improves team work and productivity. Networking, on the other hand, strengthens business connections, builds confidence, and builds an arena for gaining more knowledge that can be used to enhance productivity in the organisation. Still, communication fuels and fosters innovation and motivation. Effective communication establishes the tonality and structure that propels thinking leading to new innovation. Through collaboration, team members can freely interact, engage, and share ideas with colleagues and leadership and innovation blossoms. With open communication, team members can challenge each other, validate and co-develop marketable solutions (Cullen, Palus & Appaneal, 2014). Further through communication employees feel more empowered, gives them a sense of belonging, responsibility and camaraderie which is a recipe for enhanced productivity. Moreover, networking connects people from all walks of life making idea sharing easy as one is able to draw from a large pull of talent from their connections. A wide network will keep one informed, interconnected, and open to a broader access to new and valuable information that can be used to enhance organisational growth through innovation. As such, innovation networking within the organisation supports idea management, continuous improvement and innovation management within employees (Clarke, 2013).

[bookmark: _Toc102395570]2.0  How we achieved the task 

Prior to dividing the work among the 3 members we held a consultative meeting on Microsoft Teams. During this meeting we familiarized ourselves with the requirements of the task. We further agreed that it was prudent to allocate work based on individual strengths. According to VanHuss and Kreithner (2014) assigning tasks based on such an approach helps in leveraging individual strengths and consequently a more efficient and effective team. In order to ensure that the entire work had a good flow we had to regularly consult each other and share progress. However, efficient communication as a virtual team was in some instances a challenge. For example, it was at times difficult to schedule a meeting time that was convenient for everyone. In line with Morrison-Smith and Ruiz’s (2020) views on challenges of virtual teams, some members also felt that the virtual meetings lacked the personnel connection and rapport that is experienced in face-to-face interactions. Notwithstanding these challenges, the use of Microsoft Teams was instrumental in making it easier to collaborate by for instance uploading documents in one place and requesting for help or clarification when necessary. 














	Name
	Task
	reason to choose
	Contribution to A2
· 


	 Li Yaodong 2108265
	Make study plan form
	He is logical and has a very good concept of time, and will propose and supervise the implementation. At the same time, he has the experience of participating in meetings. When making plans, he communicated with members and explained his plans in detail to make them agree with him.
	He made a perfect chart, reasonable and clear. In the task process, he played a role in linking team members and urging them to complete the task. He consulted a lot of materials and inserted reasonable references into the table.

	 Wu Botao 2102968
	Create a PowerPoint presentation
	He has a good sense of space, and can well grasp the focus of each member and communicate with typesetting. He had plenty of time to communicate with the members.
	He looked for a variety of backgrounds and chose one with a better look. After the discussion, the content of the members was reasonably reduced. At the same time, he communicated with the members most frequently and reasonably highlighted the content needed by the members.

	 Cai changye
2102904
	With reference to learning theory and learning design principles, demonstrate the method of choice
	He is very good at searching materials, sensitive to the logic of the article, able to correct the logic in time and play a role in improving the other two members.
	He put forward a lot of opinions, which played a great role in the completion of the article. Meanwhile, he actively participated in the communication among members and guided other team members to use appropriate libraries, thus increasing the diversity of references.

	Yao Rui
2108266 
	Summarize why your chosen skills are critical to leadership success and outline how you accomplished the task, including a table listing the elements each student contributed
	The beginning of the article was difficult. He had a strong sense of purpose and determined the theme of the task. He has strong logic and is good at revising the outline of the article. At the same time, he has a strong ability to ask questions, and is suitable for communicating with others and planning the development of articles reasonably.
	He is a suitable outline maker, who extends the content logically through a reasonable beginning, gives some suggestions to other team members, puts forward the requirements of each article in communication, and makes reasonable typesetting according to the template. Great contribution to the completion of the article. At the same time, it plays a role in urging other team members to complete the task.
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	TOPIC:  communication and networking skills in leadership
	Intended learners: Leaders at all levels


	DATE: June 1 2022
	LENGTH OF LESSON: 2.4 hours
	NO IN CLASS: 20

	AIM OF LESSON
The aim of this training is to provide an introduction to communication and networking skills in leadership management.

	LEARNING OBJECTIVES
At the end of this session learners should be able to:
· Identify communication and networking skills  for success in the future of work 
·  Recognize why communication and networking skills are essential skills in  the context of 21st century leadership
· Justify the need  for communication and networking skills  in the context of 21st century leadership

	ROOM LAYOUT:
The session will be held in …
classroom style  
[image: ]
Classroom style is best for this session because it will foster more interaction between the students and the lecturers thus encouraging discussions and making it easy for the lecturer to observe and provide one on one help to the students as no blind spots will available (Inayat & Ali, 2020).

	PREVIOUS KNOWLEDGE: 
The session assumes some previous knowledge of the communication and networking skills in an informal manner. Specifically, individuals are familiar with communicating and networking in social media platforms and other media platforms in an unofficial manner.

	HEALTH & SAFETY:
There are no identified risks to the learners from carrying out any of the tasks associated with the learning plan. 





	Timing
	Topic
	Content & Activity
	Resources

	20
	Icebreaker and recap of previous communication and networking skills

	Icebreaker; analyse informal communication and networking skills 

	Kahoot log in
We will need access to Smart Phones or iPads.
Overhead projector, Smart Board.

	20 minutes
	Communication and networking skills 
	Communication is the ability of effectively conveying or sharing of ideas and feelings while networking is the ability to create connections and form relationships with a diverse group of people (Lewis, Ricard & Klijn, 2018). A good leader should possess communication skills such as being patient and being a good listener (Burbaugh & Kaufman, 2017). 
[image: ]
	Overhead projector, Smart Board and 
PowerPoint, slides 1,2,3

Video

	20 minutes
	Accessing experience
	Group discussion – communication forms the basis of understanding and gaining insight into different aspects of life. For instance, I have learned to read body language to gauge where I stand with different individuals. Additionally, the use of verbal communication gives a direct insight into whether communication is positive or negative. Moreover, networking as I have learned is a task that requires critical thinking based on the outcome one is expecting in my networking exercise, I learned that it is not easy getting into inner circles or being easily accepted.
	Flip chart paper

	10 minutes
	Resources and environment for effective communication and networking skills
	Open question session 
In asking my group what they think they need for an effective communication and networking session, two of the group members answered that listening, being receptive and sending a clear message during conversation is a key factor, another member answered that one needs a ‘give to get’ attitude during networking as networking has its basis in sharing of ideas and information.
The final member answered that active listening, confidence and positivity was necessary as it creates a welcoming and positive environment for sharing ideas and connecting with other people (Mayfield & Mayfield, 2017).
The highest payoff from learning communication and networking skills was not in adopting to a certain communication or networking skill but in getting a deeper insight into how communication and networking skills shape a good leader (Johnson & Hackman, 2018). 
	Flip chart.
Overhead projector, Smart Board and 
PowerPoint, slides 4,5

	30 minutes
	Practice; importance of communication and networking skills session
	Group activity – Communications and networking are critical to leadership as they strengthen alliances and builds relationships towards the achievement of the organization’s goals (Morris, 2016), identify talent, build successful teams, stay on top of industry trends and anticipate organisational changes, effective communication promotes trust and loyalty between members, it enhances engagement between members and improves team work and productivity (Hackman & Johnson, 2013)
	Problem description.
 blank wall or white boards. Flip chart paper and marker pens.

	15 minutes 
	Sharing ideas and justifying  the  need for communication and networking skills
	Feedback – without communication and networking skills a leader will not be able to enhance engagement between members, improve team work which impacts on productivity (D’Innocenzo et al., 2016). Further, without networking leaders will not be able to make meaningful business connections, gain more knowledge from their connections meaning that innovation ideas may be limited due to limited pool of talents (Cullen, Palus & Appaneal, 2014).
In addition, without effective communication miscommunication will be high leading to wasted resources, employee empowerment will be lacking, mutual trust between members will be lacking thus sharing of ideas and information will also be lacking leading to less innovations and productivity (Northouse, 2014; Kim et al., 2018).
	

	10 minutes
	Recap learning
	The learning objectives which were;
· Identify communication and networking skills for success in the future of work 
·  Recognize why communication and networking skills are essential skills in  the context of 21st century leadership
· Justify the need  for communication and networking skills  in the context of 21st century leadership
These objectives have been addressed.
	Overhead projector, Smart Board and 
PowerPoint, slide 7.
Kahoot log-in.
Learners will need access to Smart Phones or iPads can be requested. 

	10 minutes
	Conclude session



Evaluation 
	Thank you for your time and feel free to ask any questions you might have in regards to communication and networking skills in 21st century leadership. 

Based on the interaction and questions asked it is evident that communication and networking skills form the fabric of good leadership. Overall, the learning experience was very informative and productive.
	Feedback sheet.
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Communication is any process in which people share information, thoughts and emotions. The process of communication includes many different modes, such as oral language and written language, as well as body language, personal habits and methods, material environment - anything that gives meaning to information (Sandra, 2005).

In the management of enterprises, communication is defined as a process of sending and receiving information between managers and managed, between managers and managers, and between managed and managed. When in order to achieve a goal, managers transfer their ideas to others is communication, and communication is a purposeful activity, which is a communication and interaction involving thought, information, emotion and attitude. Communication involves multiple levels of communication, such as individuals, organizations and external society. In the whole communication process, there is not only communication between individuals, but also communication between groups, internal and external groups (Chang, 2019).

Social network refers to the relatively stable relationship system formed by the interaction between individual members of society. Social network focuses on the interaction and connection between people. Social interaction will affect people's social behavior. Social network is a social structure composed of many nodes. Nodes usually refer to individuals or organizations. Social networks represent various social relations. Through these social relations, various people or organizations from casual acquaintances to closely integrated family relations are connected. Social relationships include friends, classmates, business partners and ethnic beliefs (Rainie and Wellman, 2012).

The development of networking is dynamic. With the continuous improvement of communication level, the influence and prestige of leaders will increase sharply, and more stakeholders will establish relationship networks with leaders, which will change the characteristics of external social networks of leaders (Wang and Zhang, 2017).

Leaders will actively change behavior patterns and characteristics according to perceived changes in team goals, and communicate and adjust the relationship network. First of all, the improvement of team creativity will achieve the goals and requirements of leaders, such as respecting needs and self-realization needs. In order to improve employees' work status and gain respect, leaders will actively communicate with employees to maintain and strengthen existing network relations, enhance the strength of relations, expand the network scope of work and life, and establish contacts with more external members (Zhang, Xi and Ding, 2008).

On the other hand, the improvement of team creativity will improve the team reputation, enhance the influence of team leaders in the external social network, and affect the cognition and communication of external network members to team leaders. The improvement of team creativity will enhance the trust and support of external network members on the work ability of team leaders (Perry Smith &amp; shalley, 2003). External network members are more willing to keep in touch with leaders and strengthen communication frequency in order to obtain creative resources conveniently and efficiently. At the same time, more employees will also trust the leader's ability to control and use information and resources. Obtaining the information and resources owned and transmitted by the team leader will contribute to the development of creativity. External stakeholders will tend to communicate directly with the leader and share valuable resources. Therefore, the communication of enterprise leaders can improve the creativity of the organization (Wang and Zhang, 2017)

Through communication with customers, leaders can better understand the needs of consumers and formulate plans to meet their needs. In addition, through communication, leaders can also understand and grasp the relevant policies of suppliers, shareholders and the government. By communicating with the government, enterprises can understand people's requirements, grasp the development trend of the international community, and formulate overseas marketing strategies. Only when leaders fully communicate and understand the needs of the external environment can they finally adjust the development strategy of the enterprise in time. Through communication, the enterprise organization can build an open system platform for its own development and maintain interactive communication with the external environment (Chang, 2019).

In enterprises, different departments and functional departments are interdependent, and the degree of interdependence is higher and higher, which puts forward higher requirements for leaders' communication and coordination. Because subordinates are easy to misunderstand the requirements of superiors in their work and work process, they cannot complete the work tasks comprehensively and accurately, resulting in the inability to achieve the enterprise objectives. Therefore, good communication plays an important role in improving the efficiency of project management (Chang, 2019).

In enterprise management, leaders also need to communicate meaningful information to employees. It can help enterprise leaders understand the needs of employees, fully consider the needs of employees, and further improve employees' morale and work enthusiasm in the decision-making process. The company's employees hope to communicate more with the leaders and get the affirmation of the leaders. Therefore, adequate communication can convey praise, recognition and satisfaction to employees and stimulate their work enthusiasm (Chang, 2019).

In an enterprise, if leaders need to manage employees, they must communicate. Only communication can reduce friction, resolve contradictions, eliminate misunderstandings, avoid conflicts, and give full play to the best efficiency of team and management. When an enterprise is threatened by an adverse market environment or even faced with a crisis, it will lead to the loss of confidence and motivation of employees, which requires leaders to fully communicate with employees to encourage employees, inspire their confidence and loyalty and restore their enthusiasm for work. When the enterprise has major measures, such as major adjustment of business strategy and the introduction of new rules and regulations, it shall inform the employees as much as possible in advance, enhance the employees' participation and sense of belonging, and make detailed explanations. When employees have contradictions due to individual reasons, which affect the completion of enterprise tasks, leaders need to be patient and meticulous persuasion, education, help and guidance. If it is an interpersonal problem, leaders need to coordinate and resolve contradictions (yjbys, 2020)

Above all, communication and networking play an important role in leaders.
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