Programme scedule group project

ID Task Task Name Duration Start Finish Predecessors
Mode

0 " Student Accomodation 250 days Mon 01/03/21 Wed 02/03/22

1 - Stage 1- Preparation & Brief 11 days Mon 01/03/21 Mon 15/03/21

2 - Project Objectives 3 days Mon 01/03/21 Wed 03/03/21

3 - Project budget 3 days Thu 04/03/21 Mon 08/03/21 2

4 - Feasibility study 5 days Tue 09/03/21 Mon 15/03/21 3

5 - Preparation & Brief Completion 0 days Mon 15/03/21 Mon 15/03/21 4

6 = Stage 2- Concept Design 21 days Tue 16/03/21 Tue 13/04/21

7 - Concept Design 14 days Tue 16/03/21 Fri 02/04/21 5

8 - Cost information 7 days Mon 05/04/21 Tue 13/04/21 7

9 - Design Programme 1 day Mon 05/04/21 Mon 05/04/21 7

10 = Submit Planning Application 3 days Tue 06/04/21 Thu 08/04/21 9

1 = Concept Design Completion 0 days Thu 08/04/21 Thu 08/04/21 10

12 - Enabling Works 24 days Fri 09/04/21 Wed 12/05/21

13 = Site Set up office & welfare 5 days Fri 09/04/21 Thu 15/04/21 11

14 = Erect Hoarding around premiter 7 days Fri 16/04/21 Mon 26/04/21 13

15 = Material Delivery 12 days Tue 27/04/21 Wed 12/05/21 14

16 = Enabling Works Completion 0 days Wed 12/05/21 Wed 12/05/21 15

17 -5 Sub-Structure 35 days Thu 13/05/21 Wed 30/06/21

18 - Strip Topsoil & Stockpile 3 days Thu 13/05/21 Mon 17/05/21 16

19 = Excavate foundation 15 days Tue 18/05/21 Mon 07/06/21 18

20 = Reinforcement 11 days Tue 08/06/21 Tue 22/06/21 19

21 = Formwork 3 days Wed 23/06/21  Fri 25/06/21 20
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22 = Cast Foundation Piles & slab 3 days Mon 28/06/21 Wed 30/06/21 21

23 = Sub - Structure Completion 0 days Wed 30/06/21 Wed 30/06/21 22

24 = Superstructure 117 days Thu01/07/21 Fri 10/12/21

25 & = Concrete Frame 34 days Thu 01/07/21 Tue 17/08/21 23

26 & = Cast Stair cases 34 days Thu 01/07/21 Tue 17/08/21 23

27 = External Walls 31 days Wed 18/08/21 Wed 29/09/21 26

28 = Roof & Guttering 23 days Thu 30/09/21 Mon 01/11/21 27

29 = Windows & External Doors 14 days Tue 02/11/21 Fri 19/11/21 28

30 & = Internal Walls 8 days Mon 22/11/21 Wed 01/12/21 29

31 & - Balcony Railings 5 days Mon 22/11/21 Fri 26/11/21 29

32 - Internal frame & Doors 7 days Thu 02/12/21 Fri 10/12/21 30

33 = Superstruture Completion 0 days Fri 10/12/21 Fri 10/12/21 32

34 = Services 15 days Mon 13/12/21 Wed 19/01/22

35 & = Electrical Fit out 15 days Mon 13/12/21 Wed 19/01/22 33

36 & = Mechanical Fit out 15 days Mon 13/12/21 Wed 19/01/22 33

37 - M&E Completion 0 days Wed 19/01/22 Wed 19/01/22 36

38 = Internal Finishes 20 days Thu 20/01/22 Wed 16/02/22

39 - Plastering and Mist coat to walls 11 days Thu 20/01/22 Thu 03/02/22 37

40 = Ceiling finishes 11 days Thu 20/01/22 Thu 03/02/22 37

41 - Carpet & laminate flooring finishes 9 days Fri 04/02/22 Wed 16/02/22 40

42 - Internal Finishes Completion 0 days Wed 16/02/22 Wed 16/02/22 41

43 = External Works 10 days Thu 17/02/22 Wed 02/03/22
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44 & = Installation of Solar Pannels 5 days Thu 17/02/22 Wed 23/02/22 42

45 & = Hard/softlandscarping to garden areas 6 days Thu 17/02/22 Thu 24/02/22 42

46 @ = Car Park tammacing 10 days Thu 17/02/22 Wed 02/03/22 42

47 = External Works Completion 0 days Wed 02/03/22 Wed 02/03/22 46
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0%
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L—- 0%
L 08/04
% 0%
Labourer,Plant Operator,Site Manager l0%
Labourer,Plant Operator,Site Manager l0%
Labourer,Plant Operator,Site Manager - 0%
¢ 12/05
% 0%
Ground Worker,Labourer,Plant Operator,Site Manager 10%
Ground Worker,Labourer,Plant Operator,Site Manager 10%
Ground Worker,Labourer,Plant Operator,Site Manager lO%
Ground Worker,Labourer,Plant Operator,Site Manager 7‘0%
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Ground Worker,Labourer,Plant Operator,Site Manager le%
.} 30/06
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Ground Worker,Labourer,Plant Operator,Site Manager lO%
Ground Worker,Labourer,Plant Operator,Site Manager 0%
Ground Worker,Labourer,Plant Operator,Site Manager 1 - 0%

Ground Worker,Labourer,Plant Operator,Site Manager
Ground Worker,Labourer,Plant Operator,Site Manager

Electrician ,Labourer,Site Manager
Labourer,Plumber,Site Manager

Labourer,Site Manager
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Electrician ,Labourer,Plant Operator,Site Manager %
Ground Worker,Labourer,Plant Operator,Site Manager %
Ground Worker,Labourer,Plant Operator,Site Manager 0%
02/03

Ground Worker,Labourer,Plant Operator,Site Manager
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