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Hello everyone, my name is Piotr Florczak, my student number is 1918113. Today I will be talking about my business plan idea. First, I would like to discuss what my business idea is, then I will be talking about how I plan to market my business idea and at the end of presentation I would like to discuss what research I have conduct to make sure my business succeeds.
 
First, I would like to explain to you where idea came from. I have gone through every level of youth training. Starting from grassroot, ending as the first goalkeeper for 3rd division team in Poland. My hometown local stadium is the place where I gained passion and love for football, but what is more important it was the place where I gained experience. After moving into Fairwater area and joining local football team I found the great foundation for my future business. 
After talking to the coaches and players and watching local youth teams play, I realised that there are few goalkeepers training specialists in Cardiff and the demand for them is quite high. 

Under the banner of P&F Goalkeeper Academy, I will organize sports activities in the field of training goalkeepers. The classes will be available for different age groups and will cover two training areas: mental and goalkeeper-specific skills training combined with physical training. While skill-based training is a normal part of goalkeeper development, mental training is also important, as it helps to discover true self-awareness important to professional athletes and young football adepts. Thanks to an innovative approach, it will be easier for me to raise a generation of goalkeepers who will find fun and enjoyable training sessions adapted to their age at the academy. During meetings with pupils, I will provide them with knowledge about healthy eating and habits that they should cultivate to become professional football players. 

I would like to offer a high-quality, professional academy where I would like to provide goalkeeper training session with appropriate individual approach to each player. 
                                                                    
In the first year of operation, I would like to generate financial revenue that will cover the annual costs of operations for the following year and provide me with income equal to at least 40% of my own contribution. 
I would like to disseminate the idea of sport, healthy lifestyle, and passion for football.
The Public Health England research indicates that physical inactivity is estimated to cost NHS over 450 million pounds every year, according to study. Because the research only looked at persons who did not reach the minimum suggested level of physical activity, the losses could be even higher. Promoting physical activity help to reduce these economic costs, but also provides mental and physical health, and social benefits such as: 
minimizing the risk of many long-term conditions
providing good musculoskeletal health
maintaining mental and psychical function and independence
supporting social integration









I have decided to operate on the market as the sole proprietor. According to Department for Business Innovations and Skills, this is the easiest way to start up business. This status is sufficient for the tiny amount of money I want to invest, as I will not be seeking investors or a bank loan. Because a formal constitution is not required for my business, there will be low regulation. I will have to register my business in HMRC and make annual self-assessment tax return as any profits are treated as personal income which reports to income tax and national insurance contributions. 
However, if I survive on the market for the following two years and see the expansion of the academy, I am not ruling out a change in legal form. It's possible that this won't happen until the academy reaches a certain size, at which point liability will make it necessary to alter legal identity.

I'll deliver my services on the pitch belonging to the Fairwater football club, and I'll hire artificial turf pitches from complexes that specialise in football training. All the facilities I've mentioned are run in accordance with the Welsh Football Association's recommendations. For training purposes, I will need goals different size goals, footballs, various size cones, hurdles, poles, agility ladder, football mannequins, resistance bands, balance discs and first aid kit.

I would like to use social media such as Facebook and Instagram to spread the information about P&F Goalkeeper Academy services, to help me form the good perception of my business to targeted customers. In the very soon future I also would like to create official academy website. 
I will provide various content on social media i.eg. videos from training, fragments of speeches during mental training sessions, testimonials etc. as various content is one of best way to attract customers attention. I can use social media platforms to announce special offers and discounts. In first years of activity, it may be challenging to compete with already existing competitors, however by offering different type of training, I can focus on niche in the market as none of my competitors are using these methods.

Referring to the research I have conduct the optimal price for training sessions I would like to provide is 35 pounds for single goalkeeper’s skill session and 45 pounds for single mental training session. Price for monthly package (£375) of services was calculated from an arithmetic average of most given answers within the questionnaire. One hour of my work will be the cost of 35 - 45 pounds for the customer and depends on what type of training customer will attend. If the customer will decide to choose the bundle offer, I will give 18% discount for services. 
My price for 1 on 1 training is about 16% higher than the average competitor's price.

In Cardiff and Cardiff suburb there are few potential rivals in the market area I want to provide my services. GKICON Cardiff is the part of world network. They pride themselves on being well-organized, with top-tier goalkeeper coaches and first-rate facilities. GKICON focuses on delivering training programmes for both boys and girls in two age groups: under 10 and over 11 years old. They offer limited services (only 1 hour group sessions at every Friday) and small range of equipment potential customers can buy. 
South Wales Goalkeeper Centre is a more formidable opponent. Goalkeeper academy in Caerphilly is a fantastically organised and prepared location for goalkeeper development. They have already developed players who have gone on to join major football academies in Wales, such as Cardiff City FC and Swansea FC. Individual and group sessions are among the services they offer. The costs of join SWGC is £30 monthly membership and then players can attend as many week sessions as they like. They also run 1on1 sessions, 7 days a week and these are £30 an hour.


Market research was conducted in order to provide data to analyse demographic, customers behaviour and price aspects. Questionnaire I created was filled out by 14 respondents.
According to the questionnaires, the highest demand on my services is spread in the 8-14 years group of age for both boys and girls. This is the best age to start thinking about professional career in football. 79% of potential customers are living in Cardiff and the suburb areas, also 79% of customers said that their children never join professional sessions, those provided by coaches so far were described as fair or poor. Moreover, questionnaire helped me in already mentioned aspects like setting price and finding niche in the business.






