Background
FreshBite is a small but growing café chain. Due to recent success, the owner has decided to open a new branch in Cardiff within 3 weeks.
Sophie, the newly appointed manager, is responsible for leading a team of 8 staff members, including:
· 2 experienced café supervisors
· 3 new hires with little experience
· 3 part-time staff

The Situation
Since starting the role, Sophie has encountered several problems:
🔴 Task Issues
· The opening deadline is approaching, but preparation is behind schedule
· Staff training has not been fully completed
· Equipment setup has been delayed
🔵 Team Issues
· There is tension between experienced staff and new hires
· Communication is poor; team meetings are rushed or cancelled
· Some staff feel their ideas are ignored
🟢 Individual Issues
· One new employee lacks confidence and is making mistakes
· A supervisor feels overlooked for promotion and is becoming disengaged
· A part-time worker is frequently late but has not been confronted

The Challenge
Sophie is under pressure from senior management to ensure the café opens on time, but team morale is dropping and performance is inconsistent.

