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[bookmark: _Toc69501465]Introduction
The case study introduces about the current British staff’s situation and their level of dissatisfaction with the jobs. It is also introduces that the happiness of staffs have dropped to 41% from 51% which have created huge issues among staffs (Ahmady and Shahbazi, 2020). The purpose of the report is to define major complex issue in workplace such as its impact and scope. The report also focuses on analysing the data toward determined issue, for supporting process of decision-making along with range toward alternative solution to issue. The report also concentrates on using technique of decision-making for evaluating solution’s range for determining maximum option. It also focuses on creating the plan to implement solution along with interact plan toward stakeholders. The report also concentrates on accessing monitoring along with reviewing the techniques for ensuring successful solution’s implementation.    
[bookmark: _Toc69501466]Definition of issue, scope and impact
From previous role play in task 1 this is determined overworking is the major reason of employee frustration along with employee dissatisfaction. The employee is working in a restaurant at supervising post. In the Pre COVID-19 time she had delivered better performance from past one year and also guides her team members well. These are the major causes of problems of job dissatisfaction. Even in the workplace she has to face regular criticism from her management group which reduce her confidence level. This also forces her to resign the current designation. Even from the case study this is determine that nearly 47% of workers are not that keen for getting to the work in morning up from the 36% in the year of 2017 (Batool and Siddiqui, 2020). 
The major scope of the report is to determine the incentive management should take to reduce the staff dissatisfaction level. Management can take action by hiring the staffs, eliminate workload and can promote her in other designation. It will help to stay motivated and work properly.    
[bookmark: _Toc69501467]Determined issue’s analysis
From the role play it is analysed that various issues are occurred. These challenges are categorised in various segments such as,
· Initially overworked is a common problem which Ligia Vaida the supervisor of a restaurant is facing. During pre-COVID-19 time she has delivered the maximum output but in lockdown she has become pressurised and decided to resign (BİLAÇ et al., 2020). 
· Another issue from the role play identified is the restaurant in Britain not promotes their staffs or rewards nothing. For example, Ligia was frustrated because of not getting any reward or increment as per the task she delivered. 
· Third issue is management provides the constant criticism. For example the restaurant supervisor Ligia has faced constant criticism even after delivering the better performance. Problems arise when she resign the work (Kim and Wong, 2020).   
[bookmark: _Toc69501468]Alternative solution’s range to workload issue
As the work overload is the major issue the British staffs are facing huge job dissatisfaction level. It is the major problem that requires resolving fast as staffs should get the negative impact due to this. The research also shows staffs should get both physically as well as mentally affected and proper solutions are described below for better environment of work. 
· Offer flexibility- The management of the restaurant should offer flexibility to the staffs so that it will be better for them to maintain the consistent workload. Here management needs to come up with the creative ideas that should motivate staffs to be highly maintained efficient work as well as highly productive (Lages et al., 2020). From the case study, it can be said that management may offer their staffs include supervisor to eliminate staff’s working hours along with should ask supervisor Ligia to start her work after 15-20 minutes break as well as can end before the given time.  
· Offer appraisal- It is highly effective strategy where business firms follow in motivating staffs for working efficiently. This is highly vital for management group for recognising one staff’s capability of doing the hard work. Linking with the case study, management can provide Ligia the restaurant supervisor the recognition in front of the staffs where they can also feel motivated for working hard as well as achieve the organisation goals. Based on the role play, the restaurant supervisor is working for past 4 years where management may provide her promotion in new designation or increase salary that should resolve the payment related issue (Mardani et al., 2020).    
· Effective staff communication- The staffs determine this hard to be worked when management also dictates work toward staffs without understanding that there should be issues in work. Sometimes this should happen that this is not that possible in eliminating workload. From the case study it is determined that communicate with staffs include supervisor properly as well as making them properly understand about restaurants’ management group (Minda, 2020).  
· Eliminate the workload- Management Group should require in determining the processes that will implement in eliminating staffs workload. They require in coming up with the creative ideas that should motivate staffs to deliver effective work along with huge productivity. From the role play it is determined that management can shift the supervisor to different role in terms of several paper works (Pekdogan and Akgul, 2021). 
[bookmark: _Toc69501469]Implement technique of decision making for evaluating possible solutions
This is vital for the restaurant to be evaluated huge possible solutions before properly implementing this. Due to sometimes this not that possible for the restaurant in implementing proper solution due to this should not entirely feasible. In the analysis of benefit/cost which is basically implementing in analysing the solution is highly visible. Technique of the analysis will evaluates solution from the aspects of finance as well as decides about the provided solution which is major cost saving for firm (Pereira and Santos, 2020). 
Analysis of cost-benefits is a process applied in measuring advantages of decision or also taking the action minus costs also associated with properly taking action. CBA should include the intangible costs as well as advantages of also effects from the decision include consumer satisfaction as well as staff morale. 
1st solution- The initial solution is also for eliminating staff workload through eliminating staff’s working hours as well as to assign to her about highly admitted oriented work and also come the paper work. Reducing the load will help the organisations to get continuous performance from the staffs and the turnover rate will be reduced. Here work load is also getting eliminated as well as staffs are to get proper level of job satisfaction. From aspect of finance this should be determined that restaurants can neither delivering hike of salary to staffs nor appraisals (Rini et al., 2020). Therefore, while staff implements solution, this doesn’t have to be bared the extra costs.   
Second solution- This suggests to develop effective interaction with staffs as well as to make them understand about management group is proper understanding their issues. Solution also supports the staffs to work properly as well as motivated. From the perspective of finance firm is not offering proper increment to staffs like supervisors. This demotivates them and for this purpose cost benefit analysis is not be a viable solution for problem (Sikora, 2020).  
3rd solution- This solution toward issue is for recognising staff’s hard work as well as provides them rewards or promotion because staffs feel highly motivated. From case study it is determined from 51%, 41% of staffs are currently happy about their jobs due to the hard work. Even during COVID-19 restaurants are also not generating any reviews. So, this is about solution of motivating staffs by salary hike where problem related to the overloading of work will be eliminated (Ahmady and Shahbazi, 2020).  
4th solution- The solution is for assigning workload which will limit so that this may not harm staff mentally or physically. From role-play fact is highly evident where staffs are recently covering work of others to stabilise the organisation’s economic conditions. Proper flexibility in the work will help the organisations like restaurant to get continuous performance from the staffs. Therefore, from the financial aspects it is not that the viable solution (Batool and Siddiqui, 2020). 
As per the role play it can be said that offering flexibility as well as eliminating the working hours are the highly viable solution as the workload is to get eliminate as well as firm does not bare such costs.  
[bookmark: _Toc69501470]Create plan for implementing solution
This is required for developing specific plans along with evaluate all the aspects. 
· Authority data- It is for informing authorities of restaurant to eliminate working hours. Staff like Ligia as restaurant supervisor will charged up and work motivating manner. The restaurant management authorities are required of having data where there is no such hike of salary as well as staff is also going to complete works of administration. 
· Properly guide staffs about their own designation- Upcoming stage are for informing staff about the new role of job to explain staffs duties properly. 
· Proper scheduling- Group of management requires to be prepared proper scheduling for staffs like Ligia the supervisors. Management group may apply to proper scheduling by using the proper software for the purpose (Kim and Wong, 2020).  
[bookmark: _Toc69501471]Planning execution in front of stakeholders 
The major stakeholders should deliver the needs or constrains as per the data from the sector which should be vital of having during understanding constrains of project as well as risks. This will also help the organisation to involve and engage the stakeholders; more the restaurant should uncover and eliminate risks on the project. The stakeholders are highly vital part of the staff due to the organisation’s effective decisions that should affect stakeholders from the several perspectives (Lages et al., 2020). This is vital for management group for explaining entire idea because they will understand proper planning where staff can work effectively. For this purpose management group should organise proper meeting with stakeholders. 
[bookmark: _Toc69501472]Implement specific monitoring technique for making sure of proper solution implementation 
Observation monitoring technique will be the key act to monitor the performance of staffs. The method can also be implemented, analysed along with conducting rapidly delivering the close instantaneous outcomes. This is the normal tool for delivering the environmental snapshot at the particular point in the time as well as should also be repeated normally. For monitoring the staff performances this technique is vital where the standardised protocol be properly implemented. This is vital for monitoring strategic implementation whether this is successful work. Observation will be the key monitoring technique applied by the restaurant management to proper implement the solution. Strategy of monitoring where management group follow is checking staff’s performance; properly monitor their actions through observation technique. It should support restaurant of Britain in the future (Mardani et al., 2020). 
[bookmark: _Toc69501473]Conclusion 
The research has concluded about the decision-making as well as problem solving of the staffs. The research has also concluded that after analysing entire report of project overworked is the major issue that staffs are facing just before the lockdown. The main reasons of job dissatisfactions are determined such as huge pressure and workload, the unnecessary criticism and no hike or promotion. According to these things the report has concluded about the observing monitoring technique through which the observation will be made of staff’s performances, staffs reaction and their consistent approach and more. Even it is concluded that cost-benefit analysis technique is implemented to provide adequate solution of the staff’s issues. Providing appraisals, flexibility and reducing working hours are the major solutions highlighted in the report.  
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