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Introduction
Success is the fundamental objective of any organization. However the modern workplace is competitive with numerous challenges and the only way to maintain a competitive advantage is cultivating good working relationship with employees. In the modern workforce employees are valuable resources and pillars for strategic human resource management, its functioning and applicability. The relationship between organisational management, culture and   employees performance is a significant subject in the modern workplaces.  One of the effective way of cultivating a good working relationship is through reward systems and motivation. The purpose of this report is to examine the role of organisational structure, culture, and management in motivating employees at UTL logistics, supply Chain Company specializing and transport and logistics management.  The report also covers the opportunities and challenges when it comes to employee motivation at the selected organization. Lastly recommendations are given on ways to improve organisational practices and employee motivation.
The Role of Organisational Structure, Culture, and Managers in Motivating Employees at the Workplace
· Organisational culture
An organisational culture refers to the guiding values and ideologies that define how stakeholders especially employees behave within   the company’s periphery. Every organization develops unique principle to guide its employees and help them maintain a competitive advantage over the competitors. Ibrahim et al. (2022) describes organisational culture as a complex phenomenon denoting a series of beliefs, values and principles shared by stakeholders. The values and principles define the success and how effective an organisational management system becomes. UTL logistics has a diverse but positive organisational culture due because it employs people from different cultural backgrounds. It is a connected and nurturing culture which attracts diverse talent. All employees feel accepted and valued and easily work together. However, micromanagement is common which creates and autonomous culture.  For an organization to be successful, employees should be involved in making decision and given the opportunity to define the company’s culture. By being involved, they create a positive motivation in the organization thus contributing to success. Groysberg et al. (2018), published an article in the Harvard business and identified different cultures and their effect at workplace.    Groysberg et al. argues that a positive and accommodative culture in the workplace builds relationship and mutual trust among employees leading to unity and constant motivation.  
· Organisational structure
Organizations have systems that bring together company’s activities in order to achieve their goals and objectives.  The systems are   known as organisational structures. Heja & Wilayat (2020), describes organisational structure as the hierarchical strategies /outlines used by companies to plan how duties are performed among staffs. Therefore Organisational structures are important determinants of an organization’s success as they fuel employee motivations. It also determines the level of motivation among employees by giving clarity on the specific roles of employees.  UTL logistics uses divisional organisational structure to run its operations. It is an effective organisational structure because of the many departments where every department has its team leader. The departments are based on the products being assembled.  For example, our department is the H3G mobile departments where our team is tasked with packing the phones ordered by customers. 



Using theory X and Y by Douglas McGregor, Heja & Wilayat   analyzed the effect of organization structure on employee motivation and argued that,  when employees  understand the and confirm to a company’s structure,  Productivity is increased and  also the  motivation levels also improved (Heja & Wilayat 2020). However the impact of organisational structure on employee’s motivation depends on the type of structure. Some structures may motivate employees to a better level while other may derail their motivation.  For example a hierarchical structure may derail employees’ motivation because they constantly have to seek permission from the supervisors. On the other hand matrix and divisional or multidivisional structure    fuel employees’ motivation to better levels 
· Managers
In any organization, it is the role of managers to understand the needs of employees.  According to Maslow’s hierarchy of needs, motivations begin with a safe and secure working place which are created by managers. This means that managers play a critical role on employee’s motivation. Jennifer Thomas in the article “How managers can motivate employees” argues that attention, gratitude and trust are essential to reaching higher levels of motivation among employees (Thomas 2020).  However managers should be observant on the level of attention given to employees. This is because lack of attention to employees reduces their motivation level while strict micromanagement can also demotivate some employees.  Managers also influence a company’s culture, reward systems and structure which directly affects the level of motivation among employees.  They are the ones who implement reward system policies and promotes employees. Even though managing employees is a difficult endeavor for managers, it is one of their main objectives in   the organization. 
At Unipart Logistics it is known to be a fast-paced moving company to work for at times if we  
are working during peak times. Due to its busy pace it's known to give a lot of stress and  
pressure to the team leaders towards meeting the company's needs and standards to completing 
the job done at a higher extent. This being said attributable to the stress given to the team leaders 
it is known to have passed the stressed on to the workers themselves and also me at times.

Opportunities and Challenges in Employees Motivation
Because of the complexity of employee motivation there are various challenges that UTL logistics faces in this spectrum. Despite being a critical part to increase productivity, it is one of the major challenges in organizations. I work for UTL Logistics Company and stationed at the H3G mobile departments where our team is tasked with packing the phones ordered by customers.  My job role at Unipart could be different every day when I do attend my shift on the day being sent to specific areas where they need me on the day. My job role consists of me packing Sims cards to send them to the store or stocking them to keep them at our warehouse for future orders. At times I am place in an area called small pick where I am required to pack phones and sims stored at the warehouse fulfilling the orders to each customer individually. Working at Unipart logistics we do work as a distribution company for 3 Mobile which we are also required to fulfil and pack big orders for each stores across the country which is the area we call replen. There are two team leaders on our daily shift. The management rewards/ motivates employees by choosing the employee of the month.  The employee of the month is given five hour holiday extra. 
One of the opportunities for employee motivation in UTL logistics is meeting employee needs. Employee needs provide a great opportunity in employee motivation. UTL logistics’ employees have different needs that is properly addressed, motivation levels will increase. Needs as an opportunity for employee motivation is explained by Maslow’s theory on hierarchy of needs.   Maslow argue that employee needs can be hierarchically listed from Physiological to self –actualization needs (Bridgman et al. 2019). Needs control individuals behaviors, and once they are met their level of motivation increases. 
The second opportunity for employee’s motivation is intrinsic motivation. Currently UTL Logistics’ uses extrinsic motivation as the main form of motivating employees.  For example in my department the employee of the month is selected basing on the performance and given five hour holiday extra.  Despite being an effective motivation strategy,   there is an opportunity for motivating other employees who do not make is as employees of the month.  They could be internally motivated (intrinsic motivation).  Kong et al. (2017),  conducted   a study on 267 leaders s from  16 chines enterprises  study  to understand the impact of leadership implicit fellowship theory  and found out that   there are employees who value intrinsic motivation as it gives them confidence and motivates them to perform better .  Kong et al. further argues that intrinsic motivation allows employees to believe in the organisational culture and structure making it a strongest motivation factor for employees. 
However there are challenges that affect employee motivation in the company. For example.  Raising complaint and criticizing the company’s management is not well accepted in the company. This is a major challenge as employees are left frustrated as they fear expressing their concerns of sensitive matters, a policy that derails their motivation. Micromanagement. Another challenge is the relationship between employees and the managerial teams. There is a restriction between energy, time and distinct employees’ personalities.  The difference forces leaders to adopt different organizational structure and management styles. 
Recommendations to Improve Current Practices (To Improve Employee Motivation
· Managers and team leaders should meet employee needs.  Employee motivation needs can be addressed within the company’s culture, structure and management. Even though UTL logistics employs staffs from different cultural backgrounds it is the role the role of managers to understand their diverse needs meet them. However, the needs should be tied to the company’s goals. 
· Paying workers a livable and appropriate wage.  Salary awarded to employees should be directly proportional to the work done.  This will ensure that they are not distracted by looking for other jobs to supplement their income. Companies like Apple provide both salary and incentive pays to ensure employees experience a sense of belonging and fulfillment thus aligning them to the company’s goals. Furthermore incentive, recognitions and rewards should be honest and consistent to ensure constant motivation among employees and team leaders be accountable for employee’s career and personal growth.  
· Encouraging autonomy and treating employees with respect. Employees reach higher levels of motivation when they are free.  Sadly UTL’s motivation and rewarding campaign are insulting as only the best performing individuals are treated with respect.  Furthermore micro-managing employee makes them feel untrusted and incompetent. The company should do away with micromanaging employees as it will allow them to enjoy their work more. It will be better if the company treats other team members with respect and sensibility even if they are not voted as best employee of the month. Treating employee with respect is a powerful motivational aspect. 
· The organization should allow honest criticism and complains as it makes employees happier and motivated when they know their concerns can be heard without favors. The above practices 

Conclusion
Employees are an important factor to a company’s success and can only be committed to the company’s goals as long as they are motivated. Because of the increasing competition in modern workplaces organisations should invest more in employees and ensure they are not demotivated at the workplace.UTL logistics has a positive, diverse and connected culture. However there are instances of micromanagement which may demotivate employees. Therefore it is the role of manager to ensure the structure, culture and management   provide an effective environment for employee motivation. This is because in the modern business environment, a positive and motivated workforce is the only way of maintaining a competitive advantage 
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