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1.0 [bookmark: _Toc592818385]Introduction
During this report I will be discussing the current problems within Andrea’s retail store and finding solutions using the (Tuckman and Belbin theories) to help improve teamwork within this rapidly growing business. I will be discussing why two-way communication is important and why conflict can be helpful when working within a team, I will also be discussing the importance of the Shannon weaver and berlo’s communication model and how a business can only succeed with teamwork and good communication skills. 





 
2.0 [bookmark: _Toc1321958262]Main findings
After the recent pandemic Andrea’s retail store has adopted  a permanent online presence. This has resulted in staff working from home, there are currently no formal work teams therefore team meetings now are being held through a microsoft programme called Teams which is online. However It is stated that these meetings happen rarely. 
The business has grown rapidly due to its online presence for a small retailer, and with only 27 employees this is problematic, as there are not enough staff working in store and online. This has taken a knock on effect and resulted in poor communication within the work force, and important information is not being shared properly. As the business or company grows it is important to have a team structure. The links between activities, leadership, and team members are defined by the team structure. While this may appear to be a minor point, team configurations have a significant impact on authority allocation and how teams communicate and work together on a regular basis. By applying the (Tuckman,1965) teamwork theory this would improve the teamwork in Andrea’s retail store as the Tuckman’s theory is used extensively by mangers, team leaders and team members to continually review where the team is at and to make changes when necessary, the theory also aids in the preparation of people for group work and allows them to reach their maximum potential. However, providing managers with guidance is critical, also establishing the project or business's goals is essential. A team leader needs to exist, however, it is a time-consuming procedure. A team leader needs to allow other members to serve as facilitators as well. When conflicts arise they should not be avoided as this can be healthy by bringing in employees from various backgrounds, these individuals will bring their own set of talents and perspectives to finish the task and unite at some point throughout the process. Always pay attention to each member of the group if you want to come up with the best 'big ideas.' 
[bookmark: _GoBack]Managers and team leaders giving constructive criticism will enhance their employees and team members performance. According to (Condon, 2021) there are five stages of development the first stage is forming this is where Andrea’s team members get to know each other, to introduce individual roles, team projects and project goals. The second stage is the storming stage where Andrea’s team members are stuck on due to the lack of communication where team’s members may question the authority and group leaders and may have disagreements on how to complete tasks or who isn’t pulling their weight to complete the tasks, it is essential for team leaders to remind their team members that conflict, and disagreements are normal. The third stage is the norming stage the stage where the team are contributing and working as a cohesive unit, during this stage the team leaders can take a step back from the team as the rest of the team members take on greater responsibility. The fourth stage is the performing stage where team members are confident and motivated enough to work to complete tasks without supervision, even though team leaders are always participating and making the necessary decisions, the fifth stage was introduced later called the ajourning stage this is the stage is also known as the mourning stage when the project ends and the team separates. Furthermore by adding the Belbin’s team roles theory will also improve Andrea’s retail store as understanding the significance of each of these roles and being able to recognize them in your own team members allows you to develop a more balanced workforce by complimenting each others faults and flaws and strengths as needed to finish the task or project.  (The 9 Belbin Team Roles (With Examples and Definitions), 2021) says that “despite the fact that there are nine Belbin team positions, although a successful team can function with fewer than nine individuals.” Belbin himself believes that four individuals is the ideal team size. Anything beyond this, and individuals are defined as a group rather than a team because they aren't working closely enough to form a team. What matters is determining the job's team goals and determining which tasks must be completed and what the best team roles to use, as well as how and when each can be used to undertake these duties, these can then be discussed within the group. By applying both Tuckman’s and Belbin’s theory to Andrea’s workplace would dramatically improve their business this will give each team member a role and a team leader, this will help the work team run smoothly giving each team role a job or task to complete in the given time. 

 

2.1 [bookmark: _Toc286697572]Why is two-way communication important?
Communication is considered as crucial for any business, as the key to a successful business is good communication according to (novak, 2019)  Communication theory studies the scientific process of sending and receiving information. One of the most popular communication models used is the Shannon weaver model produced by (Shannon, & weaver, w. (1949), It is most renowned for its ability to explain how communications can become muddled and misinterpreted  during the transmission and reception process, which would work perfectly for Andrea’s current problem within her business due to the lack of information being shared and a breakdown in communications. Andrea’s team leaders and managers can use the Shannon weaver theory when communicating with their team members as this theory works best with face-to-face communication as the message is less like to get misinterepeted as the receiver can ask the sender if they misheard or don’t understand the message that was said. Furthermore, it is claimed by (Berlo's SMCR Model of Communication - Businesstopia, 2018) In 1960 from Shannon Weaver's Model of Communication (1949), David Berlo proposed the Sender-Message-Channel-Receiver (SMCR) model of communication. He described the four elements that influence the distinct components of communication, resulting in more efficient communication. The following are the definitions for each of these concepts: 
The originator of the message is known as the sender this is the person who transmits the message and initiates communication there are five factors that affect the message, these are communication skills, attitude, knowledge, social systems and culture. 
Message is the package of information that is passed on from the sender to the receiver, the message is influenced by a number of factors such as content, elements, treatment, structure and code. 
Channel is the medium used to send the message The medium must be detectable by the receiver's sense system, which could include vision, sound, smell, taste, or touch. The senses that humans have are as follows: hearing, seeing, touching, smelling and tasting and lastly the receiver is the person who gets the coded message and then decodes it, this recipient is always at the end of a linear communication process. Even though Berlo’s model would work great within Andrea’s business due to it working well with face-to-face communication and giving the managers and team leaders the best way to get a message or task across to a number of recipient’s if needed, although the sender and receiver of the message must be on the same wave length or closely align for effective communication to take place, the only down fall to this theory is that their is no feedback given. According to (Curtin, 2021) Because there is a lack of feedback, the effects are basically ignored. During the communication process, there is no concept of noise or any other type of barrier, so there is no two-way communication in this model of communication which is also is extremely important in achieving the organization tasks and goals. I have highlighted following important points of two-way communication,which are the following the  smooth flow of information, providing acknowledgment, implantation of directions, encouraging recommendations or suggestions from employees, increasing job satisfactions, creating a democratic environment, creating cooperative relationships and increasing the effectiveness of communicating. This leads me to why effective virtual communication and teamwork is important as it allows us to communicate more quickly and more efficiently, (soni, 2020) mentions that the advantage of virtual communication is that its more convenient as people can create meetings anytime, anywhere regardless of where people may be at the time. It is also cost effective, saving people money on travel expenses and unnecessary office space, this also allows for a more flexible work culture,  teamwork is also essential in the workplace as working as a team increases the work efficiency and enables team members to share responsibilities and ideas which will enable them to reach their goals more quickly and maintains an enjoyable work environment wich in tern will strengthen the team members relationships this helps the teams become more collaborative which leads to higher work  productivity. For instance according to (Hansson, 2021) when organizations emphasise the value of communication in their teamwork, they are more than likely finish projects faster and more efficiently than teams that do not, but to avoid duplication of functions, effective communication allows team members to learn and understand their tasks. It also assists team members to understand the project's needs and objectives, allowing them to concentrate on achieving those objectives. When open communication is promoted in the workplace, a more cohesive and successful team emerges, it also helps employees understand their roles and conditions of their employment. Effective communication is important for the continued success of Andrea’s retail business as without communication the tasks and procedures that need to be done in order for Andrea’s business to run wouldn’t occur.  (School, 2021) says that effective communication can have many benefits such as being able to make tougher decisions and being able to solve problems quicker so they do not become catastrophic further down the line. Employees have increased productivity and sustainable work flow, good communication within your organisation can help employees gain stronger business relationships, and lower the companies employee turnover and overall increase the employees satisfaction.


[bookmark: _Toc1720272383]Conclusion
I conclude that Andrea’s business would benefit from applying the tuckman and belbins theory this would give each individual a team role, and to get to know their fellow team members. Communication is essential when running a fast-growing business, I applied the Shannon weaver and discussed Berlo’s model and came to the conclusion that the sender and receiver of the message need to be on the same wavelength to be able to communicate efficiently, if the receiver is not on the same wavelength as the sender the message could cause the message not getting across correctly. Although good communication will help the team solve minor problems before they turn into bigger problems, I have also concluded how virtual communication can help the business succeed due to it being cost effective, time saving and more convenient due to the current restrictions Andrea’s business is going through. I have concluded that Andrea’s organisation would benefit from introducing more managers and team leaders to communicate and give more direction to their team members.
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