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Executive Summary:

In my report I would like to introduce how we try to evaluate and to develop our customer relations. On which way we measure and try to increase the customer experiences and engagements. How is the internal and external factors in the Piment Connection Ltd for the the right Costemer Relation Management, and finally how can help it the company quality system and control.






























Table of Contents:


Introduction:



[bookmark: _GoBack]Introduction the Pimento Ltd and the Customer Relationship Management and Marketing plan of the company. Pimento Connection is founded in 2008 by ex-military officers, I can work to them from 2020. I’m working in the luxury residential apartment service of the company. The company as the subcontractor of the Forster & Partners Ltd maintain the concierge and security service in the main residential apartment of Forster & Partners Ltd in London and hopefully soon in more place. The impact of the Covid situation both by marketing and Customer Relation Management was very huge for us because the safety of the residents is one of the major point of the company. In both factor the tone shifted from high hospitality service to emphasize the customer and residents safety. As the pandemic started our management followed each day the new NHS and GOV new health recommendations. Every first day of the week of our shift the actual concierge in work have to do a Covid test (provided by the company), make a picture from the negative test write his or her name for the test with the actual date and send it to the management. In case of positive immediately leave the premises and let to know about it the management. They will fix the replacement. Everyone was afraid about the virus so to assure our residents and visitors with freshly tested concierge on duty every week I’m think a very good idea. The company set up a hand sanitiser dispenser in the entrance and the new concierge on duty and the previous before leave have to sanitise the workplace, the reception and entrance, elevator handles and bottoms while the night concierge have to sanitise all resident door handles and bells. At the reception NHS QR code also provided followed the relevant rules. All concierge provided with plastic face protector in case to show our residents and visitors how seriously we try to prove their safety, beyond the visible security measures. Very important part of our daily job to receive and deliver the letters and parcels or food of our residents. Since the pandemic no delivery company can go through our reception, they have to leave all letters and parcels or food at the reception in a separated area and we deliver them. Letters and parcels in every full hour, food delivery immediately of course. In that way no one can go closer to our resident area just the weakly tested concierge. This helps to keep the apartment virus free.  Very important to us to evaluate and increase the good relation with our residents, the safety and comfort they everyday life is the key point of our work and they have to know even in our contemporary life when the virus is the main danger they environment is kept safe.

“How do internal and external factors including COVID-19 affect or influence organisation’s quality systems and controls for customers and how the organisation can deal with the new situation and achieve its business objectives by developing and maintaining good customer relationships?” Report Details: You need to write a report, which includes each of the following sections: a) Briefly Introduce the organisation you have chosen to write about b) Briefly introduce the key marketing theory or theories that will be underpinned in your report c) Answer the question by applying the key marketing and customer relationship management theory/theories to your chosen organisation, i.e. critically analyse the factors that influence your organisations quality systems and controls for customers in times of crisis like COVID-19. a) Identify the systems that support your organisations quality processes and provide a critical understanding of the extent to which yoa hand u think those systems are effective in meeting customer requirements and maintaining good customer relationships in times of crisis like COVID-19. Ensure that your report: b) Demonstrates the application of an appropriate level of critical understanding of quality process (relating to customer service) in the workplace c) Identifies relevant marketing (service) theories/models/methods to analyse the customers’ experience of an organisation d) Critically evaluates the benefits and challenges of developing and maintaining good customer relationships
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