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Executive summary 

Seren Coffi is an independent café with a strong creative identity, loyal customer base and clear value proposition built around community, experience and ethical positioning. Despite this, the business is underperforming. The analysis shows that the issue is not a lack of demand or creativity, but a lack of structure capable of supporting consistent performance.
The core problem lies in the absence of clear leadership and accountability. Decision-making is slow and responsibilities are unclear because authority is shared rather than defined. Using a root cause approach, this is identified as a structural issue rather than an operational one. This is further supported by Greiner’s growth model, which indicates that the café is experiencing a leadership crisis as it transitions from early creativity to a stage requiring direction.
Additional analysis highlights weaknesses in organisational infrastructure (Porter), unclear roles and performance management (HR perspective), and a culture that, while positive, reinforces the absence of structure. The café’s climate supports creativity but limits implementation, creating a gap between ideas and execution. Force Field Analysis shows that pressures for change now outweigh resistance, making structural adjustment necessary.
The proposed solution is to appoint one of the founders into a formal managerial role, supported by a £1,000 pay increase, while allocating the remaining £1,000 to repair the coffee machine. This approach introduces accountability without disrupting the café’s identity. It is framed as process and paradigm innovation, as it changes how the business operates and challenges assumptions about shared leadership.
While the solution is viable and targeted, it carries risks, including cultural resistance, lack of role acceptance and potential leadership capability gaps. However, these risks do not outweigh the need for change and can be managed through careful implementation.
Overall, the report concludes that Seren Coffi does not need to change its concept, but to strengthen how it is managed in order to translate creativity into consistent and sustainable performance.


Section 1

Introduction     

Seren Coffi is an independent café with a strong creative identity, a loyal customer base and a clear sense of purpose. Its appeal comes from more than coffee. The business has built value through atmosphere, community, Welsh identity, ethical sourcing and a distinctive customer experience. On the surface, this should place it in a strong position. Demand still exists, the concept remains attractive and the brand has not lost relevance. Yet the business is still underperforming.
The central issue is not a weak product or a lack of ideas. The deeper problem is that the café has developed informally and has not built the structure needed to support growth and consistent performance. Decisions are slow, responsibilities are blurred and operational problems remain unresolved for too long. This suggests that Seren Coffi has reached a point where creativity alone is no longer enough. The business now needs stronger coordination, clearer accountability and better organisational discipline.
This report critically analyses the case by focusing on structure, leadership, culture, human resource implications and innovation. Rather than describing models separately, the discussion applies them directly to Seren Coffi to explain why the café is struggling despite remaining valued by customers. The report then proposes a realistic solution: appointing one of the founders into a formal managerial role, supported by a £1,000 pay increase, while using the remaining £1,000 to repair the coffee machine. The viability, risks and strategic fit of this idea are then evaluated.
The argument throughout is that Seren Coffi does not need to reinvent its concept. It needs to strengthen how the business is managed so that its creativity can be translated into reliable and sustainable performance.
Root Cause Analysis of Structural and Managerial Challenges 

Seren Coffi does not lack creativity, demand or customer interest. In fact, those are its strengths. The café has built a meaningful concept that clearly resonates with people. However, as Grant (2019) argues, strategy only becomes effective when internal capabilities are strong enough to support performance. In Seren Coffi, that alignment is missing. The business has an attractive identity, but its internal management systems are too weak to support consistent execution.
This becomes clearer when the case is examined through repeated questioning, in a way similar to Ohno’s (1988) “5 Whys” technique. Why are operations inconsistent? Because decisions are delayed. Why are decisions delayed? Because they are made collectively. Why are they made collectively? Because no one has final authority. Why is there no final authority? Because the founders prioritise equality and shared control. This questioning moves the analysis away from symptoms and towards cause. The issue is not simply that the café is slow. It is that accountability is diffused. As Pfeffer (1998) would suggest, where authority is unclear, implementation becomes weak.
Greiner’s (1972) growth model helps explain why this is happening now. Seren Coffi appears to be moving from the creativity stage into the direction stage. In the creativity stage, informal communication, shared effort and founder energy are often enough. However, Greiner argues that growth eventually creates a leadership crisis, because the very informality that once supported the organisation becomes a barrier. That seems to describe Seren Coffi closely. What once felt collaborative now appears indecisive. What once felt flexible now looks unstable. The business has grown beyond the point where shared discussion alone can carry it.
Mintzberg (2009) makes a similar point from a managerial perspective. Informal coordination may work when complexity is low, but as the number of decisions, pressures and stakeholders increases, organisations need clearer mechanisms of control. Seren Coffi’s problem is therefore not a failure of values, but a failure to adapt those values to a different stage of organisational life.
This same weakness is visible through Porter’s (1985) value chain, especially if the analysis focuses on infrastructure as a support activity. Infrastructure is often less visible than customer-facing operations, yet it shapes how effectively everything else works. In Seren Coffi, infrastructure is underdeveloped. Leadership systems, decision rights and basic coordination mechanisms are weak. As a result, primary activities such as service quality, equipment maintenance and staffing are undermined by unresolved structural problems. Daft (2016) argues that unclear structures reduce efficiency because responsibility becomes blurred. That is exactly what is happening here. The business is not failing because customers dislike the café. It is failing because the support systems underneath the customer experience are too weak.
The human resource implications are also significant. Armstrong and Taylor (2023) emphasise that performance depends on clear roles, accountability and managerial guidance. In Seren Coffi, the absence of a defined manager reduces clarity around expectations and follow-through. Employees may not know whose decision is final, what priorities matter most or who is responsible when problems persist. Boxall and Purcell (2016) argue that even positive workplaces require clear performance structures if they are to remain effective. Good intentions do not replace management.
This also affects psychological safety, although not in a simple way. Edmondson (1999) argues that people contribute more when they feel safe to speak up, while Kahn (1990) shows that engagement requires people to feel secure enough to bring themselves into their work. Seren Coffi’s culture appears open and inclusive, which should support these conditions. However, psychological safety is not only about friendliness. It also depends on clarity. If people are unsure whose direction to follow or how decisions are made, openness can turn into uncertainty. The climate may encourage voice but still fail to support implementation.
Schein’s (2010) work on culture is useful here because it shifts attention from visible behaviour to underlying assumptions. Seren Coffi’s surface values are attractive: fairness, equality, community and shared input. Yet Schein reminds us that underlying assumptions drive behaviour more powerfully than slogans. In this case, the assumption that shared leadership is always good is no longer being tested against organisational reality. Hofstede (2001) similarly notes that strong cultural values can become constraints when they are not adapted to changing demands. Seren Coffi’s culture is not weak. It is, in a sense, too dominant. It protects identity, but now also protects inefficiency.
That makes the café’s climate only partially supportive of innovation. On one hand, it clearly supports idea generation. The organisation is open, values-led and willing to experiment through events, community activities and ethical choices. On the other hand, it is less supportive of innovation as implementation. Innovation is not only about having ideas; it is about turning them into workable outcomes. Tidd and Bessant (2018) stress that creativity creates value only when it is channelled through processes and structures. Seren Coffi supports creativity, but not enough of the discipline required to convert creativity into sustained organisational performance.
This leads directly to the issue of creativity and capitalist business growth. The case explicitly warns that a capitalist solution is not always a good solution, and that matters. In a traditional capitalist logic, growth is often associated with scale, standardisation, speed and efficiency. Porter (1985), Ansoff (1987) and Kotler and Keller (2016) all show, in different ways, that markets reward businesses that turn ideas into reliable performance. Seren Coffi struggles with this. It privileges discussion, fairness and authenticity over speed and control. 
From a pure capitalist methodology, that looks inefficient. However, reducing the business to a simple growth machine would ignore its value proposition. Foss (2015) argues that business model innovation also concerns how value is organised and sustained, not just expanded. Seren Coffi is therefore not anti-value. It is poorly structured for the kind of performance expected in a growth-oriented environment.
This means the problem is not that the café rejects capitalism entirely, but that it has not found a workable balance between commercial discipline and community-led identity. Prahalad and Hamel (1990) would call identity and brand meaning part of a firm’s core capability, but those strengths still need supporting systems. 
Barney (1991) makes a similar point: resources only become advantage when they are organised effectively. Seren Coffi has valuable qualities, but they are not being organised well enough to produce reliable results.
Manners-Bell and Lyon (2023) also help broaden the analysis. Their work on logistics and supply chain innovation highlights how external pressures such as rising costs, disruption and sourcing constraints can expose weaknesses in internal decision-making. The case shows exactly this. Energy costs, equipment problems and supplier issues place pressure on the café. Those pressures are not created by the founders’ structure, but the weakness of that structure makes the pressures harder to handle. External shocks therefore amplify internal fragility.
Turner and Johnston (2020) offer another useful insight. Their argument about organisations becoming “busy but unproductive” fits Seren Coffi closely. The café is not passive. People care, discuss, reflect and try to stay true to their values. Yet discussion without decision becomes a form of motion without progress. This helps explain why the business can still seem alive and meaningful while also becoming brittle.
Viewed from a Level 5 business strategy perspective, Seren Coffi appears to sit between early growth and strategic consolidation. It is no longer a fragile start-up testing whether its idea works. That part has largely been proven. Instead, it is in the stage where the concept has traction, but the organisation has not formalised enough to sustain it. In that sense, the business is not failing because the market rejected it. It is struggling because internal development has not kept pace with external potential.
Lewin’s (1951) Force Field Analysis makes the tension especially clear. The forces for change are strong: unresolved operational inefficiencies, customer experience risks, staff confusion, competitive pressure and declining organisational resilience. The forces against change are also strong, but different in nature: attachment to shared control, fear of hierarchy, cultural loyalty and concern that structure might damage identity. At this point, the forces for change appear stronger. The café can no longer preserve itself by staying the same. Yet Kotter (1996) would warn that change still needs legitimacy and clarity if it is to be accepted.

Proposed Solution

The proposed solution emerged through reflection on exactly that tension. The more the case was questioned, the clearer it became that Seren Coffi did not need a dramatic reinvention. It needed a decision-making structure.
Why are decisions slow? Because they are made collectively. Why are they made collectively? Because no one holds final authority. Why does no one hold final authority? Because the founders have chosen shared control. This line of questioning made it clear that the issue was not lack of effort, lack of values or lack of demand. It was the absence of defined leadership.
For that reason, the most appropriate solution is to appoint one of the existing founders into a formal managerial role rather than recruit an external manager. This keeps the solution grounded in the café’s identity. An external hire might bring sharper discipline, but it would also introduce greater cultural disruption. Yukl (2013) argues that leadership is more effective when it is grounded in contextual understanding, and this matters here. A founder already understands the café’s values, story, customer expectations and internal relationships.
The available £2,000 should therefore be used in a focused way. £1,000 should be allocated as a pay increase for the founder who takes on the formal managerial role. This recognises the additional responsibility without burdening the organisation with the cost of an external appointment. The remaining £1,000 should be spent on repairing the coffee machine, because this addresses an immediate operational weakness that directly affects service quality and customer experience. In Kaplan and Norton’s (2004) terms, this combines a structural intervention with an operational one, linking internal alignment to visible service improvement.
The point of the solution is not to make Seren Coffi less collaborative. It is to make collaboration workable. Beer et al. (1984) show that organisational effectiveness often depends on aligning structure, people and processes. Here, the café needs a clearer centre of accountability so that discussion can result in action rather than endless return to the same issues.













Recommendations: Managerial Intervention, Justification and Risk Evaluation 

The recommended managerial intervention can be understood by through Tidd and Bessant’s (2022) 4Ps of innovation, the recommendation sits mainly within process innovation and paradigm innovation. It is process innovation because it changes how decisions are made, how work is coordinated and how accountability operates day to day. It is also paradigm innovation because it challenges a deep assumption in the business: that equal voice must always mean equal authority. 
The recommendation does not directly alter the product, position or customer offering, but instead reshapes how the business is organised and managed at a structural level. 
Trott (2021) and Drucker (1985) both reinforce the importance of this kind of change. Innovation is not only new products or technology. It can also involve rethinking how a business is managed so that existing strengths can perform more reliably. In that sense, appointing a founder-manager may look modest, but it is still a meaningful innovation because it alters the operating model of the café.
The solution is also viable when screened critically. Financially, it works within the available budget. From a people perspective, it reduces recruitment risk because the appointee already knows the business. From a structural perspective, it targets the root weakness directly. From a market perspective, better coordination should improve consistency and customer experience. From a policy perspective, it avoids complex expansion or external restructuring. Chesbrough (2003) support the idea that innovation can come from reorganising existing assets and relationships, not only from scaling or external growth.
At the same time, the solution does not fully fit a traditional capitalist methodology focused on rapid scale, standardisation and short-term profit maximisation. Instead, it prioritises internal stability, accountability and sustainable performance. That is not a weakness. It can be justified as value creation. By improving structure, the café protects service quality, staff clarity and brand meaning. In other words, the solution may be less aggressive than a conventional expansion strategy, but it is more appropriate to the case.
However, despite its strengths, several risks must be critically acknowledged.
The first is a relational and cultural risk. Appointing one founder as manager may disturb the balance within the founding team. A structure that once felt equal may now feel uneven, potentially reducing trust or creating tension. As Schein (2010) suggests, changes that challenge underlying cultural assumptions can generate resistance, particularly when identity is involved.
The second is a legitimacy and behavioural risk. A formal title does not guarantee acceptance in practice. If founders and staff continue to rely on collective decision-making out of habit, the new role may remain symbolic rather than effective. This reflects the gap between formal structure and actual behaviour highlighted by Mintzberg (2009).
The third is a capability risk. While appointing a founder preserves cultural alignment, it does not ensure managerial effectiveness. Leadership requires decision-making authority, accountability and the ability to manage conflict. If the appointed individual lacks these capabilities, the core issue may persist rather than be resolved.








Conclusion 

Seren Coffi’s problem is not a lack of creativity, demand or customer value. Its challenge is that it has outgrown an informal way of operating without developing the structure needed to sustain performance. The café still has a compelling concept, but it lacks the organisational discipline required to turn that concept into consistent outcomes.
The analysis shows that this weakness is visible across several dimensions. Greiner’s growth model points to a leadership crisis. Porter’s value chain reveals weak infrastructure. Human resource analysis highlights unclear roles and inconsistent accountability. Cultural analysis shows that the values which once supported the café now protect the conditions holding it back. Force Field Analysis confirms that the forces driving change are now stronger than those supporting the current way of operating.
Appointing one founder into a formal managerial role, supported by a £1,000 pay increase, while using the remaining £1,000 to repair the coffee machine, is a focused and realistic response. It does not attempt to erase what makes Seren Coffi distinctive but strengthens the conditions under which that distinctiveness can perform.
The recommendation is not risk free. It may create relational, cultural and behavioural tensions. However, these risks do not outweigh the need for change and highlight that the solution must be implemented carefully and aligned with the café’s identity.
Ultimately, Seren Coffi does not need to become a different business. It needs to become a better-managed version of the business it already is. That is the difference between preserving creativity sentimentally and preserving it in a way that can actually survive.              
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Task 2 
AI Statement:
AI tools were used in Task 2 to generate responses that were then critically analysed and evaluated, as required by the assignment. The purpose was not to rely on AI for answers, but to assess its limitations and relevance to the case study. 
Therefore, I declare, that the rest of the work has been completed independently. 


















Executive summary 

This task evaluates the use of artificial intelligence (AI) in supporting the analysis of a case study, with a particular focus on problem identification, solution development and academic feedback. The aim was not to rely on AI for answers, but to critically assess its effectiveness and limitations through a series of structured interactions, as presented in the appendices.
The findings show that while AI was able to generate well-structured and fluent responses, these were often generalised and lacked context-specific depth. In several instances, AI focused on surface-level issues rather than identifying the underlying problem, demonstrating a tendency to describe symptoms instead of analysing root causes. Similarly, proposed solutions were logical but generic, often reflecting standard management approaches rather than tailored responses to the café’s situation.
AI was more effective when providing feedback on academic writing, particularly in identifying repetition, limited critical depth and issues with prioritisation. However, this feedback remained broad and required interpretation to be applied meaningfully.
Overall, the evaluation concludes that AI can support idea generation and highlight general areas for improvement, but it cannot replace human judgement, critical thinking or contextual understanding. The final outcome of the task was therefore shaped primarily through independent analysis, ensuring that the solution remained relevant, practical and specific to the case.






Introduction 

This task critically evaluates the use of artificial intelligence (AI) in analysing a case study and supporting problem identification and solution development. The purpose is not to rely on AI for answers, but to assess its effectiveness, limitations and overall contribution to the thinking process. Throughout this task, I interacted with AI by asking targeted questions and reviewing its responses, as shown in the appendices.
The analysis focuses on how AI interpreted the case, how it responded to prompts, and whether its suggestions demonstrated depth, relevance and critical understanding. Particular attention is given to its ability to identify the core problem, propose suitable solutions and provide meaningful feedback. As seen across the screenshots (Appendices 1–31), AI produced structured and fluent answers, but these often-lacked depth and context-specific reasoning.
This evaluation therefore adopts a critical perspective, recognising that while AI can support idea generation and highlight general academic expectations, it does not replace human judgement. 

AI’s approach to problem identification

One of the initial interactions with AI focused on asking for feedback on my analysis, rather than asking it to identify the problem independently. As shown in screenshot 1, the response mainly evaluated the clarity and structure of my work, highlighting strengths such as logical flow and the use of theory. However, it also referred to more generally to issues related to decision making and operational effectiveness. Although this appears analytical, it reflects a tendency to use broad and abstract language rather than engaging directly with the specific situation (Argyris, 1991).   Consequently, the response did not clearly distinguish between symptoms and underlying causes. 
This limitation becomes more evident when the task is simplified, and AI is asked to provide one problem and one solution (Screenshot 19). Instead of identifying the structural issue, AI responded with:
 Problem: lack of operational consistency
 Solution: standardised procedures
This clearly demonstrates a significant weakness. The response focuses on surface-level inconsistency rather than recognising the absence of leadership and accountability as the central issue. As Senge (2006) highlights, complex organisational problems often require systems thinking, where underlying structures are analysed rather than isolated symptoms. AI failed to apply this level of thinking.
Overall, while AI generated plausible descriptions, it did not independently reach a deep or accurate diagnosis of the case.

Limitations in AI-generated solutions

AI’s proposed solutions followed a similar pattern. As shown in screenshots 11-14, it suggested a range of structured interventions, including process standardisation, workflow simplification and resource reallocation. These ideas were logically presented but remained generic.
The main issue is that these solutions did not directly address the root problem of unclear leadership. Instead, they focused on improving processes without resolving the lack of authority and accountability. This reflects what Porter (1996) describes as operational effectiveness rather than strategic positioning. Improving processes can enhance efficiency, but it does not necessarily solve deeper organisational issues.
When I introduced the idea of appointing a manager (Screenshot 25), AI responded by explaining how this could improve coordination and decision-making. However, it is important to note that this solution did not originate from AI. In earlier responses, it did not identify leadership as a key issue. It only developed this idea after I explicitly prompted it.
Even then, the explanation remained simplified. AI presented the manager role as a functional solution, without considering challenges such as role acceptance, team dynamics or leadership capability. As Northouse (2021) argues, leadership involves influence, trust and behaviour, not just structural position. AI did not explore these aspects in depth.
This suggests that AI tends to rely on standard management templates rather than adapting its reasoning to the specific context. As Brynjolfsson and McAfee (2017) note, AI systems often excel at pattern recognition but struggle with nuanced judgement.

Critical evaluation of AI’s reasoning process

A key issue observed throughout the interaction is AI’s reliance on generalised logic, reflecting limitations in decision-making under uncertainty (Gigerenzer, 2007) as is responses were well-structured and coherent but often lacked critical depth. For example, when I asked AI to identify risks associated with his proposed solution, (screenshot 20–22), it mentions issues such as staff resistance, implementation complexity and over-standardisation. While these are valid considerations, they are commonly associated with any organisational change and were not specifically linked to the café context.
This highlights a broader limitation. AI tends to produce what appears to be analytical content, but this is often based on pre-existing patterns rather than genuine understanding. As Bender et al. (2021) argue, AI systems generate language based on probability rather than comprehension, which can result in fluent but shallow outputs.
Furthermore, as Argyris (1991) suggests, a lack of reflection limits the ability to challenge assumptions, which was evident in the AI responses. For instance, it did not question whether standardisation might reduce flexibility in a small café environment, or whether informal structures could have some benefits. According to Kahneman (2011), critical thinking involves questioning initial assumptions and considering multiple viewpoints. This was largely absent in AI’s responses. As a result, the interaction required continuous questioning to push AI beyond surface-level answers. This reinforces the idea that AI is reactive rather than proactive in critical analysis.
Although AI struggled to identify the core problem independently, it was more useful when I asked for feedback on my work. In several interactions, AI highlighted issues such as repetition, limited depth and lack of critical analysis. For example, it pointed out that some ideas were repeated and that the discussion needed to go beyond description.
This type of feedback it is helpful because it reflects key academic expectations. As Moon (2004) explains, higher-level work requires moving from simple description to critical evaluation, where arguments are explored and questioned. Similarly, Cottrell (2019) emphasises the importance of avoiding repetition and developing ideas in a more analytical way.
However, the feedback provided by AI remained quite general. While it identified weaknesses such as “lack of depth” or “repetition”, it did not clearly explain how these issues specifically applied to the case study. It also did not indicate which parts of the analysis were strongest or weakest, or how the argument could be more effectively linked to the situation in the café.
This shows that, although AI can recognise common academic issues, it lacks the ability to provide detailed, context-specific guidance. As Biggs and Tang (2011) suggest, deep learning involves personal understanding and critical engagement, which cannot be fully achieved through automated feedback alone.
Overall, the feedback reinforced general academic expectation but did not significantly develop the analysis or improve the overall argument. 


Comparison between AI output and human judgement

A clear difference emerged between AI-generated responses and my own interpretation of the case. AI approached the problem through structured frameworks and general principles, while my analysis focused on identifying the core issue of leadership absence.
This difference is significant. As Hamel and Prahalad (1994) argue, strategic thinking involves identifying what truly drives performance, rather than applying standard solutions. AI’s responses remained at a procedural level, whereas human judgement allowed for a more targeted and context-aware solution.
Additionally, AI did not demonstrate awareness of the practical realities of a small business environment where organisational dynamics are often complex and unpredictable (Stacey, 2011). For example, its suggestions often implied formal systems and structured processes, which may not be realistic in a small café setting. According to Burns (2001), smaller organisations often rely on flexibility and informal coordination, which must be considered when proposing solutions.
This comparison reinforces the idea that AI can support analysis but cannot replace human insight. This aligns with Davenport and Ronanki (2018), who argue that AI is most effective when used to augment, rather than replace, human decision-making. Its outputs therefore require interpretation, evaluation and, in many cases, correction. 





Recommendations 

Some of the AI-generated suggestions can be partially applied to strengthen the proposed solution. As shown in Screenshots 11-14, AI recommended extending the solution beyond a single structural change by introducing clearer routines, decision-making systems and small operational improvements.

For example, establishing clearer workflows could support the newly appointed manager by improving consistency in daily operations, such as staff roles, service processes and task allocation. In addition, introducing a more structured decision-making approach could reduce delays caused by shared responsibility, allowing faster responses during busy periods.

The focus on improving small elements of the customer experience, such as service speed and communication, is also relevant, as these incremental changes could enhance overall performance without requiring significant investment.

However, these suggestions need to be applied carefully. If overused, they may lead to excessive standardisation and reduce flexibility, which is important in a small café environment. Therefore, while AI provides useful direction, the final solution must remain tailored to the specific needs of the business.











Conclusion 

This evaluation of AI use within the analysis highlights both its potential and its limitations in supporting problem-solving and decision-making. Although AI was used to explore and refine the proposed solution, its contribution remained limited. While some suggestions appeared useful at a general level, they often relied on broad, standardised ideas rather than engaging fully with the specific context of the café. This made it necessary to critically assess and selectively use only those elements that could realistically support the solution.
In particular, AI tended to emphasise structured improvements such as workflows, decision-making systems and customer experience adjustments. While these ideas provided some direction, they did not replace the need for contextual judgement. As a result, they were considered as supportive insights rather than core components of the final solution.
This process highlights an important learning point: while AI can assist in identifying general areas for improvement, it cannot replace human thinking, critical judgement and contextual understanding. Effective solutions depend on the ability to interpret, adapt and apply ideas to a specific situation.
Overall, the final outcome remains grounded in the case analysis, ensuring it is practical, relevant and not shaped by generic recommendations.
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Strengths

Structure & Organisation

Content is organised into distinct sections with logical progression
Clear movement from problem identification to analytical discussion
Overall flow of ideas is maintained

Use of Theory

Relevant theoretical frameworks are referenced
Concepts are applied to the case context
Links between theory and practice are present

Depth of Analysis

Problem s explored beyond surface-level description
Multiple contributing factors are considered
Connections between organisational elemer are dentified
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Clarity of Argument

Central argument is maintained throughout
Key issue is consistently reinforced
Conclusion follows from the analysis presented

Practicality of Approach

Proposed direction is feasible within constraints
Consideration of real-world limitations is evident
Focus on actionable elements is present

A. Areas for Improvement

Critical Evaluation

Limited comparison with alternative approaches
Arguments are not consistently challenged
Evaluation of trade-offs is underdeveloped
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Repetition

Similar ideas appear across multiple sections
Some arguments are restated without additional depth
Greater conciseness would improve clarity

Depth vs Coverage

Range of concepts is relatively broad
Some areas lack detailed exploration
Stronger focus could improve analytical depth

Prioritisation

Multiple issues are identified but not clearly ranked
Relative importance of factors is not fully established

Writing Style ¢

Some sentences are overly extended
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Some sentences are overly extended
Occasional lack of precision in wording

Clarity could be improved through simplification

Q@ Solution Evaluation

Proposed approach is aligned with identified issue

Theoretical justification is present

Logical connection between analysis and action is evident

However, alternative options are not fully explored

Risk consideration is limited

Implementation detail could be more specific

#% Overall Assessment

Clear structure and consistent argument
Appropriate use of theory to support analysis
Relevant and feasible direction proposed

&, share

Further development required in critical evaluation, prioritisation, and depth of analysis
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After reading the case study, give a detailed and critical
review of my solution!

Here is a structured and critical review:

@ Overall Evaluation

The solution demonstrates a clear attempt to address the core issue within the case.
There is alignment between the identified problem and the proposed direction.

The argument follows a logical structure and remains consistent throughout.
Application of concepts shows awareness o < janisational dynamics.
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Strengths

Problem-Solution Alignment

The solution directly targets the central issue identified in the analysis.
There is a clear connection between the causes discussed and the proposed intervention.
The response avoids irrelevant or disconnected recommendations.

Internal Logic

The reasoning follows a coherent progression from diagnosis to action.
Each step builds upon the previous argument.
The overall direction remains focused and controlled.

Practical Orientation

The solution is grounded in realistic organisational conditions.
Constraints of the case are acknowledged.
The approach is implementable within a sm ||, usiness context.
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@ New chat Theoretical Awareness

Q search chats Relevant concepts are reflected in the reasoning.
There is an attempt to link theory with practical application.

&) Images Understanding of organisational behaviour is evident.
88 Apps

& Deep research
A. Areas for Improvement

@ Codex
3 Projects Depth of Critical Evaluation
Limited challenge of the proposed approach.
e Assumptions are not fully questioned.
Study Case Report Feedback Potential weaknesses are not explored in sufficient detail.

Breast Implant Aftercare

Mindfulness Ideas . . .
Consideration of Alternatives

Helping with Bullying Concerns L . - .
o ) The solution is strongly centred on a single direction.

Porsche Macan 2020 Details Alternative approaches are not meaningfully compared.

P Lack of contrast reduces analytical depth.
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Risk Analysis

Risks are implied but not fully developed.
Possible unintended consequences are underexplored.
Impact on relationships, culture, and long-term dynamics requires deeper evaluation.

Complexity of the Problem

The case presents multiple interconnected issues.
The solution simplifies the problem into a dominant factor.
Interactions between structural, cultural, and external elements could be further analysed.

Implementation Detail

The transition from idea to execution is not fully elaborated.
Limited detail on how changes would be introduced and sustained.

Operational steps could be more granular and sequenced.
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Q Critical Perspective

The solution reflects a structured and focused approach, but it prioritises clarity over
complexity.

It assumes that addressing the central issue will stabilise the broader system, which may
not fully account for interdependencies within the organisation.

There is a tendency to emphasise internal structure while giving less attention to external
pressures and behavioural dynamics.

#% Overall Assessment

Strong alignment between problem identification and proposed solution.
Clear and logically structured argument.
Practical and relevant direction.

Further development is required in critical evaluation, exploration of alternatives, and
deeper analysis of risks and complexity.
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Can you enhance my proposed solution by developing it
further and addressing any gaps or limitations? perhaps
using creative ideas?

@ Solution Enhancement

The proposed solution can be further developed by extending its scope beyond a single
structural intervention and embedding it within a broader operational and behavioural

system.

1. Structural Reinforcement

The solution can be strengthened by formalising supporting structures around the central
intervention.

This includes establishing clear routines, defined workflows, and consistent operational
expectations.

The aim s to ensure that the change is not |, ted but embedded within daily practice.
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2. De

The solution can incorporate a defined decision-making framework.

ion System Expansion

Decisions can be categorised by type and urgency, with clear ownership and timelines.
This reduces repetition and prevents delays caused by ongoing discussion.

3. Cultural Alignment Mechanism

The solution can be enhanced by addressing behavioural and cultural aspects.
Existing values such as faimess and community can be translated into observable actions.
This ensures that operational changes do not conflict with the identity of the business.

4. Micro-Experience Redesign

Focus can be placed on improving small, repeatable elements of the customer experience.

Examples include service speed, clarity of menu communica

n, and interaction patterns.
Incremental improvements at this level can stabilise overall performance.
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5. Demand Shaping Strategy

Introduce mechanisms to actively influence customer flow.
This may include time-based incentives, event restructuring, or simplified offerings during
peak periods.

The objective is to reduce pressure on operations without reducing demand.

6. Resource Fluidity

The solution can be expanded by introducing flexible use of resources.
Staff roles can be adapted dynamically based on demand conditions.
Equipment and space utilisation can be optimised to support efficiency.

7. Feedback Integration Loop

Establish col
This allows rapid identification of issues and immediate adjustment.

inuous feedback channels from both customers and staff.

Feedback becomes part of daily operations rather than periodic review.
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8. Symbolic Reset

Introduce visible signals of change within the environment.
This may include adjustments to layout, communication style, or service rituals.
Such changes reinforce the shift in structure and expectations.

9. Contingency Layer

Develop fallback procedures for predictable disruptions (e.g. equipment failure, low
staffing).
This reduces operational vulneral

ility and increases resilience.
Prepared responses replace reactive problem-solving.

# Summary

The solution becomes more effective when extended beyond a single intervention.
It requires integration of structure, behaviov” nd operations.
Enhancement is achieved through system-lever adjustments, continuous feedback, and
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If my solution is set aside, how would you independently

identify the main problem and propose a suitable solution
for this case study?

@ Problem Iden
The primary issue can be identified as operational inefficiency driven by fragmented

decision-making and lack of executional clarity.
The case indicates that:

« Decisions are repeatedly discussed without closure
« Operational processes lack consistency

« Responsibility is diffused across multiple individuals

« Time is absorbed by internal deliberation rather than execution

Secondary contributing factors include:

N

* Inefficient response to external pressures (costs, competition)

- '@
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Secondary contributing factors include:

« Misalignment between values and operational realities
* Inefficient response to external pressures (costs, competition)
* Lack of prioritisation in resource use

o Inconsistent customer experience

@ Proposed Solution

1. Centralised Operational Control

« Establish a single point of operational coordination
« Assign responsibility for daily execution and workflow control

* Ensure decisions during service are immediate and final

2. Decision Simplification Framework
« Reduce complexity by limiting the number of decisions made daily
o Predefine responses to recurring situaticns.

* Eliminate repeated discussion of routine ".sues
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6. Behavioural Reset

«  Shift from discussion-oriented culture to execution-oriented practice
« Reinforce completion of tasks rather than continuous deliberation
«  Encourage clarity in roles and expectations

7. Customer Flow Management

« Introduce mechanisms to manage queues and waiting times
« Provide clear communication regarding delays or limitations

« Adjust service processes to maintain steady flow

## Summary

«  Core problem: fragmented decision-making and lack of executional clarity

* Solution focus: centralisation, simplification, and operational control

«  Objective: restore consistency, improve efficiency, and stabilise performance.
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Give me one problem, one solution!

@ Problem

Lack of operational consistency causing delays, inefficiencies, and variable customer
experience

@ Solution

Implement standardised procedures and fixed workflows to ensure uniform execution of
daily activities

#i Outcome

Improved efficiency, reduced variability, anc V sre predictable service delivery

- - -
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What risks might arise from implementing your solution?

@ Risks of the Proposed Solution

1. Over-Standardisation

Excessive reliance on procedures may reduce flexibility in operations.

Staff may follow processes rigidly rather than adapting to real-time situations.

2. Reduced Responsiveness

Without a clear central authority, decision-making may still be delayed.
Processes alone may not be sufficient in time-sensitive situations.
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Without a clear central authority, decision-making may still be delayed.
Processes alone may not be sufficient in time-sensitive situations.

3. Implementation Complexity

Developing and maintaining structured procedures requires time and effort.
Initial disruption may occur as new routines are introduced.

4. Staff Resistance

Changes to established ways of working may create reluctance.
Adjustment to more structured systems may reduce perceived autonomy.

5. Inconsistent Application

Procedures may not be followed uniformly across all situations.
Variation in adherence can reduce overall eff \;iveness.
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6. Limited Adaptability

Predefined systems may struggle to respond to unexpected changes.
Operational rigidity can reduce the ability to innovate or adjust quickly.

# Summary

« Risk of rigidity and reduced flexibility
« Potential delays without centralised authority

« Implementation effort and adjustment challenges
« Possible resistance and inconsistent application
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How easy would it be to implement your solution on
practice?

@ Implementation Feasi

ty

The solution would be moderately challenging to implement in practice.
It does not require major structural change, but it depends heavily on consistent execution
and behavioural adjustment.

Key Factors

Time is required to develop and introduce clear procedures.
Staff need to adapt to more structured and disciplined routines.
Maintaining consistency across different situations may be difficult initially.
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Short-Term

Some disruption is likely as new processes are introduced.
Performance may temporarily decline during the adjustment phase.
Additional guidance and reinforcement will be necessary.

Long-Term

Once embedded, the system becomes more stable and manageable.
Routines help maintain consistency and reduce variability.
Ongoing monitoring is still required to sustain effectiveness.

## Conclusion

Implementation is achievable but requires time, adjustment, and continuous effort before
stable results are achieved.
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You highlight several points, but how would appointing a
manger help address the core issues within the cafe?

@ Impact of Appointing a Manager on Core Issues

Appointing a manager introduces a defined centre of control within daily operations,
directly addressing the lack of coordination and executional consistency.

1. Decision Delays

A manager provides immediate decision authority.
Operational choices can be made in real time without extended discussion.
This reduces delays and prevents unresolved issues from accumulating.
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2. Lack of Coordination

Asingle coordinating role aligns tasks across the team.
Activities are organised rather than occurring in parallel without structure.
This improves overall workflow efficiency.

3. Inconsistent Service

A manager enforces standard procedures and expectations.
Service delivery becomes more uniform across different shifts.
Variation in quality and speed is reduced.

4. Unclear Responsibility

Responsibility becomes clearly defined rather than shared informally.
Tasks are assigned and followed up consistently.
Accountability for outcomes s established.
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&' Images A manager ensures that problems are addressed and completed.
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G Deep research Follow-through becomes part of daily routine.

@ Codex
€ Projects ## Outcome
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«  Improved coordination of daily activities
Study Case Report Feedback X
« Greater accountability and task completion

Breast Implant Aftercare * More stable and predictable service delivery

Mindfulness Ideas

Helping with Bullying Concerns (S G I B

Porsche Macan 2020 Details

Rhinoplasty vs Fox Eye Longevity N

+ |Ask anythi

+ Q

Sanda lonela Vica

Upgrade
Free P

ChatGPT can make mistakes. Check important info. See Cookie Preferences.




image29.png
®

@ New chat

Q Search chats
@ Images

83 Apps

& Deep research
@ Codex

&3 Projects

Recents

Study Case Report Feedback
Breast Implant Aftercare
Mindfulness Ideas

Helping with Bullying Concerns
Porsche Macan 2020 Details

Rhinoplasty vs Fox Eye Longevity

Sanda lonela Vica

Upgrade
Free Pyt

ChatGPT v 4 Get Plus x &, Share

From your perspective, can a strong product succeed
without clear structure and leadership in a small business?

@ Evaluation

A strong product can generate initial demand and attract customers in the short term.
However, without clear structure and leadership, the ability to deliver that product
consistently becomes unstable.

Operational inefficiencies, delayed decisions, and lack of coordination reduce reliability.
Customer experience may vary, even if the product itself remains strong.
Over time, this inconsistency can weaken overall performance.

## Conclusion

Short-term success is possible, but long-ter  istainability is unlikely without structure
and leadership.
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Finally, how does my proposed solution compare with

your solution in terms of effectiveness, practicality and
long term impact?

@ Comparison of Solutions

Effectiveness

The proposed solution provides a direct response to issues of coordination and decision-
making by introducing a clear point of responsibility.
This allows faster resolution of problems and more consistent execution of daily tasks.

The alternative solution focuses on process standardisation and operational systems.
This improves consistency but may not fully resolve delays caused by unclear authority.

Practicality

4
+ Answer again and compare ou 9 °
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Practicality

The proposed solution is relatively simple to implement, as it builds on existing internal
resources.
It does ot require major structural redesign or external investment.

The alternative solution requires development of procedures, routines, and monitoring

systems.
This may involve more time, effort, and adjustment before results are visible.

Long-Term Impact

The proposed solution strengthens accountability and creates a clearer operational
structure.
This can support sustained coordination and faster adaptation over time.

The alternative solution improves consistency through systems, but may remain
dependent on collective behaviour.
Without a clear point of control, long-term < ility may be harder to maintain.
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Long-Term Impact
The proposed solution strengthens accountability and creates a clearer operational
structure.

This can support sustained coordination and faster adaptation over time.

The alternative solution improves consistency through systems, but may remain
dependent on collective behaviour.
Without a clear point of control, long-term stability may be harder to maintain.

## Conclusion

One approach emphasises authority and accountability, while the other focuses on
systems and standardisation.

A combined approach would likely produce the most stable and effective long-term
outcome.
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