Version 1_Cohort 15 
[image: ]

GRADUATE CERTIFICATE in Consolidation of Social Work Practice
LEVEL 6 - 60 Credits
BMPF6044


LEARNER PORTFOLIO
(PORTH AGORED and UNIVERSITY OF WALES TRINITY SAINT DAVID)


	Learner’s name: Jessica Jane Tonner

Email address: Jessica.tonner@swansea.gov.uk

Learner’s University Registration Number:2003871

Cohort: 21 onwards


 






Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).

Safeguarding in Wales is underpinned by the Social Services and Wellbeing (Wales) Act 2014 which provides the statutory framework for protecting children and adults at risk of abuse or neglect. As social services are a devolved responsibility in Wales, the Welsh Government has developed it’s own legislation, policies and procedures relating to social care. Part 7 of the Act established a clear and simplified version of safeguarding in Wales which promotes a person-centred and collaborative approach with balances individuals voice and control with their protection from harm. The Wales Safeguarding Procedures (2019) also provides a framework for professionals to respond to concerns of abuse or neglect. As this case is considered from the perspective of a Youth Justice Service (YJS) social worker, it is important to recognise the specific framework in which it operates, including the Crime and Disorder Act (1998) and the Youth Justice Board’s Child First Approach. Therefore, Youth Justice assessments are informed not only by safeguarding legislation in Wales and wider United Kingdom (UK) but also governed by specific frameworks.

The case study reflects on safeguarding work in relation to a child (YP3) who was subject to bail conditions following an allegation of indecent images of children. YP3 was bailed to the family home where they resided with mother and three siblings age ten and under. An opportunity to reflect on this case would be beneficial due to the complexities around balancing the rights of YP3 to remain at home, the ability for mother to safeguard her children and the potential risks to the younger siblings. With this in mind, critical reflection is an important aspect of social work practise as it creates what can be described as the “power of the pause”, where professionals take a moment to stop, think and reflect (Malhotra, 2025). 
A key feature to this case was the analysis in assessment given the safeguarding risk to the siblings. The initial safeguarding assessment was undertaken by social services as a Section 47 Child Protection Investigation enquiry under the Children Act (1989) and at this time there was no involvement from Youth Justice to gain that specific risk management perspective. A safety plan was made collaboratively with family and social services before the case was closed. Having an understanding of the Social Services and Wellbeing (Wales) Act 2014 and the Wales Safeguarding Procedures outlined that safeguarding is an ongoing responsibility for all professionals working with a family despite the stage they became involved. Upon working this case, it became apparent that safeguarding needed to be a day-to-day assessment to manage the risks effectively. 

Although a previous assessment had been undertaken by social services, the Youth Justice needed to complete a holistic assessment, namely the Prevention and Diversion assessment as YP3 was receiving bail support interventions. The purpose of this was to understand the child’s needs and strengths first before exploring their behaviour and any related risks to themselves, others and the risk of re-offending. This assessment reflected the Codes of Professional Practise (Social Care Wales, 2026) which states that a social workers role in assessments is to explore strengths and needs. Thompson and Vicary (2025) argues this to be a form of professional curiosity as an individual assessment was completed and not just relied on the initial one.

An important part of this assessment was offering the family to communicate in their preferred language or whether they wanted any of the Youth Justice leaflets or reports printed in Welsh. In this case, Welsh language needs were not identified however if the Welsh language was selected it would have been a priority for engaging the family in the assessment and further interventions. This reflects the Welsh Language (Wales) Measure (2011) and the Welsh Government’s More Than Just Words framework which promotes the Active Offer. It is understood that a professional must offer the language and not wait for the individual to request it. A crucial point of reflection here is that despite the previous assessment identifying no Welsh language needs, the Active Offer was still given to the family as it could not be assumed that their preferred language was still English. Cree (2022) confirm the importance of offering a preferred language a key to developing relationships within social work.

This also reflected the Youth Justice Service Board Child First Approach which ensured YP3 was viewed as a child with hobbies, interests, skills and individual needs before seeing the alleged offence. Consideration for YP3’s age and the sensitivity of the allegation and whether they were emotionally able to engage in the assessment questions was vital. Balancing this with the need to effectively risk-assess for the safeguarding of YP3, family and wider settings like school and social life was a challenge. McPherson and Vosz (2023) argue the difficulties in assessing children who may have engaged in harmful sexual behaviour are a diverse group with different developmental, social, family and individual circumstances.

Consent was gained from the family to access personal information to encourage professional transparency. This approach was consistent with the Codes of Professional Practise (Social Care Wales, 2026) which states professionals must gain consent and only assess personal information for the purpose of carrying out their role. Upon reflection, the Data Protection Act (2018) also underpinned the thinking here as this outlines the accessing of information which is relevant to a safeguarding matter and not for any other personal gain, however, does note that where there is an appropriate lawful basis concerning the safety of an individual, information can be processed without consent. The use of the Data Protection Act (2018) highlights that not all safeguarding procedures are shaped by Welsh practise, and it is important to consider the wider United Kingdom legislation to shape social work practise.

To provide further context, although the United Kingdom is no longer a member of the European Union (EU), law has still been influenced to promote best practise in respect of information sharing. This is important to consider when thinking about how different framework and legislation can interact when engaging families in assessments. Gas and Weiss-Gal (2023) argues that social workers are responsible for shaping legislation in practise through safeguarding complex cases.

Following a review of historical information held on the social services professionals’ systems. It was identified that the current alleged concern was not an isolated incident and there had been previous concerns around harmful sexual behaviour (HSB) from YP3 towards the siblings in the home. Viewing this information, as well as gaining views and wishes from YP3 and mother provided context to the relationships in the home and how mother may manage the safety plan and bail conditions for the protection of all her children. It was important to establish between information which was reported to police and no further actioned (NFA), concerns of social services and the ongoing behaviour of YP3.

 Furthermore, collaborative working was paramount to the safeguarding of the family, importantly the involvement of YP’s mother. Recognising her as the expert of her children was consistent with the Social Services and Wellbeing (Wales) Act 2014 which ensures wishes and feelings are gained from parents or carers. Upon reflection, this was important as mother was able to encourage the engagement of YP3 as she had an understanding that everybody was working together for the benefit and safeguarding of her children. 

A strengths-based approach developed by Saleebey (1996) supported this way of working as mothers’ willingness to engage with Youth Justice after having her family closed to a child protection investigation needed to be empowered to support her confidence as a parent in a complex situation. Empowerment involved asking how the safety plan and bail conditions were working for her and if they were manageable for her family. Mother was provided with visual tools for her family to help understand the elements of the plans. It was felt that mother needed to be provided with all the possible tools to protect her children as all services were expecting a lot of her.

Collaborative working also involved consideration of the younger siblings as part of the bail conditions and safety plans was for YP3 to have no unsupervised contact with anyone under the age of 16 which included their siblings. Ordinarily, the Youth Justice role focusses on children open to the service, however the circumstances of the case created a need to support them as their safety was potentially at risk, so some age-appropriate direct work was completed. Upon reflection, this was consistent with the United Nations Convention on the Rights of the Child (UNCRC, 1989) particularly article 19 which recognises a child’s right to protection from violence, abuse and neglect. A relevant point to make is the interlink of international framework within safeguarding practise as the United Nations Convention on the Rights of the Child (1989) is particularly important for the rights and protection of a child.

However, there was a professional concern that the younger children were being exposed to a sensitive information that could cause distress and that responsibility of the safety plan was being placed on them by doing this work. Reflecting critically on the decision to involve the younger siblings, it is important to question whether this was suitable given that social services had closed the case with a safety plan in place. This was raised during supervisions and agreed that the initial assessment and closure was based on the information at the time with how mother was manging the plans. This highlighted that safeguarding is dynamic and requires ongoing review as circumstances change, as stated within the National Occupational Standards (Social Care Wales, 2026).

Developing professional relationships and effective communication was required to work collaboratively. The police were the leading agency here as they were investigating the alleged offence and there were weekly communications and reviews about any new information. It Is important to highlight the challenges of working with a child on bail as Youth Justice are not permitted to discuss the offence while it is being investigated (Youth Justice Board, 2025). An important link to the Human Rights Act (1998) can be made as Article 40 outlines that a child has the right to be presumed innocent until proven guilty. As a professional completing a holistic assessment, it felt that a significant part of this was missing. However, on reflection, this limitation reinforced the value of the Child First Practise. This is an important critical reflection as it can be viewed in two ways. A concern that information is lacking to appropriately safeguard, but ultimately, YP3 has had a service from Youth Justice based on acceptance, respect and unconditional positive regard. Again, this highlights the complexities of working within Youth Justice and balancing safeguarding with the powers of police.

An ethical complexity arose from working collaboratively with other professionals, namely around the different roles and responsibilities of social work teams. There was occasionally some tension from professionals as they questioned why direct work was not being completed with YP3 around the alleged indecent images and the circumstances of the offences as this was understood to be the gap in the safeguarding. This was an understandable ask, and the frustration was mutual as Youth Justice can recognise that timescales with police investigations can impact direct work being completed efficiently. O’Leary and Ming-Sum (2024) emphasise that social work can have many frustrations. It appeared that other professionals wanted to gain information about the alleged offence despite the possibility of it impacting the criminal outcome. Through reflection, it is recognised that the complexities of Youth Justice were explained to other professionals, and they were advised about the process, however it was accepted that each social work team is working under different frameworks which carry different barriers. This ethical tension could be considered in relation to the National Occupational Standards (Social Care Wales, 2026) which focuses on managing ethical issues, dilemmas and issues within social work practise.

The Codes of Professional Practise (Social Care Wales, 2026) states that professionals must work in partnership with each other to promote the wellbeing of others. The respectful response to the professionals who were questioning the actions of Youth Justice highlights how effective partnership can work even when there are disagreements or a misunderstanding of one’s role. 

Critically reflecting on the tension around this highlights the different legal and professional frameworks within this case, and the impact on the role as a social worker aiming to safeguard. The Social Services and Wellbeing (Wales) Act 2014 requires professionals to respond to a child at risk in a timely manner. In contrast to this, the Youth Justice Board guidance placed a limitation on the safeguarding role due to the ongoing criminal investigation and being unable to discuss matters relating to the alleged offence.

Reflecting on this case has reinforced the complexity of collaborative working as a Youth Justice Service social worker when safeguarding matters are being managed alongside an ongoing criminal investigation. YP3 remained on bail for almost two years which highlighted that one professional system and process can affect another professional’s ability to safeguard appropriately. Critically, this is a challenging place to be in as safeguarding could not be put on hold for that length of time, however the reason for the safeguarding concerns was largely due to the pending investigation. It has been beneficial to appreciate the contradictions of these frameworks while still needing to work within the parameters of the Youth Justice Service.

The collaborative approach to safety planning and review was consistent with the Signs of Safety approach (SOS) as the services involved considered what was working well, what the worries were and what support was needed. Monthly ‘bail review’ meetings were chaired to bring everyone together to consider this and agree actions for moving forward. More specifically, liaison with the schools provided wider context to the behaviour of YP3 and the siblings which was invaluable. Daily check ins were completed to see how all children were managing emotionally and if any extra support was required in this area. Safety planning was completed with YP3, family and school to ensure they did not miss out on education despite the bail conditions. Upon reflection, Bronfenbrenner’s (1979) ecological systems theory recognises that children develop within multiple environments. This is particularly relevant to the collaborate approach here as the importance of liaising with schools was recognised to gain perspective on the children’s well-being outside of the family home.

Moreover, professional judgments and decision making was central to managing the complexities of this case.  Over time, it became apparent that mother was struggling to manage the safety plan and there were occasional breaches to the bail conditions. Supervision provided an opportunity to reflect on the case with a practise lead to explore the potential risk of harm to the siblings and sharing that the plans in place may not be realistic for mother to manage. The risk assessment was ever changing given new information and behaviours from YP3 aside from harmful sexual behaviours which had resulted in physical injuries to their siblings. To support professional judgement and decisions, the case was referred to the Youth Justice High Risk Panel where children engaging in behaviours which put others at risk are discussed with management and police oversight to aid appropriate decision making. 

An important part of the professional judgement was recognising potential indicators that the younger siblings may have been experiencing harm. There were reports of physical injuries, changes in their emotional well-being, concerns for their own change in behaviour and a general worry that they were being exposed to adult worries in the home. The Social Services and Wellbeing (Wale) Act provides an important statutory framework for understanding the definitions of abuse including physical, sexual, psychological, emotional and financial abuse. However, from reflecting this case it has become apparent how vital professional curiosity is when working to safeguard children. More importantly the realisation that in complex situations, the law provides the framework, but professional curiosity, analysis and judgement determine how the framework is applied. It is however outlined in the Codes of Professional Practise (Social Care Wals, 2026) that professionals must always work in a safe and effective way and follow the law. 

Given the concerns for the children in the home, a referral was escalated to social services to further assess the behaviours and the risk of serious harm all children. Concerns were raised to management that the safety plan was no longer appropriate as mother was sharing that she was struggling to keep all her children safe under one roof. This was a complex situation as mother was trying to balance being a mother to a child on bail for alleged offences of sexual nature and being a mother to her other three children who were being exposed to inappropriate behaviours in the home.

The professional judgement was also informed by the interface between the Welsh specific safeguarding framework and wider United Kingdom legislation. The previous safeguarding framework had been undertaken under Section 47 of the Children’s Act (1989) which continues to apply in Wales and provides the statutory basis for enquires where there is reasonable cause to suspect a child is suffering or likely to suffer significant harm. This operated alongside the Social Services and Wellbeing (Wales) Act, which provides the more Welsh specific safeguarding framework. Importantly, Section 130 outlines the role of partner agencies to report any concerns of a child being at risk of harm. This is a helpful critical reflection as it highlights the two frameworks working together rather than any complexities.

Upon reflection, the most complex element of this case was balancing the rights and welfare of all the children involved, as well as mother’s role with having parental responsibility. Despite the new high-risk behaviours displayed by YP3, it was still vital that a Child First Approach remained as, as previously noted this reflects the guidance from the Youth Justice Board. At the same time, the younger siblings were being placed at risk of significant harm and professionals were seeing a decline in their emotional well-being and behaviour. A challenge here was remembering that YP3 was a child and was deserving of the support to overcome these challenges in their behaviour and access the relevant support services, despite the harm that was being caused and the need for the younger siblings to now access the same services due to what they had experienced.

The above circumstances created a professional dilemma about how to protect the younger siblings without compromising YP3’s family life and causing trauma in other ways as well as the ongoing criminal investigation. It is important to highlight that by this time, and following the referral to social services, the family were now being assessed by a social work team. The question that was being constantly reflected on in supervisions was, how could professionals protect the younger siblings from potential further harm while also respecting YP3’s rights, wishes and feelings about their living arrangements and connection to their family. It has become evident through reflection that the National Occupational Standards (Social Care Wales, 2026) was demonstrated through the professional judgements and decisions. 

The balance between making professional judgements and decisions to safeguard the children and the Human Rights Act (1998) is a complex reflection (Ylvisaker and Rugkasa, 2022). YP3 had a right to family life, as well as for their wishes and feelings to be considered under the voice and control element of the Social Services and Wellbeing (Wales) Act. However, as the home arrangements became difficult to maintain and mother was voicing her ongoing struggles, with her requesting for YP3 to be removed from the home, this became more difficult.

To add, professional judgment was also informed by the specific experience and training within Youth Justice Service, including knowledge of the potential impact of harmful behaviours on victims. Upon this reflection, it is highlighted that this knowledge has supported the steps taken during this safeguarding dilemma as there was a strong ability to recognise harm within the home. In line with the Wales Safeguarding Procedures (Welsh Government, 2019), this experience and knowledge was shared with the new professionals involved with the family. It is understood that sharing professional observations and expertise with other professionals can support a more holistic way of working and a wider understanding of the risks associated with the case (Fook, 2023).

During multi-agency meetings, a professional judgement was shared that it was no longer safe for YP3 to reside in the home. Through ongoing work with the family and having insight into the harm the younger children were facing, it was felt from a Youth Justice perspective that the risks were too high to manage the home life with a safety plan or bail conditions. Reflection highlights that this was not a decision based solely on professional opinion, rather that a positive relationship had been built with the family and direct work had outlined the concerns and risks. The judgement was also tested through supervisions, discussions in high-risk panels and by gaining the views and wishes of the family, particularly the younger siblings. The National Occupational Standards (Social Care Wales, 2026) highlights that professional judgements and decisions must be considered with the use of evidence, consultation and reflection.

Following the meetings and further assessments following the referral into social services after concerns were noted, alternative arrangements were made for YP3’s homelife. YP3 was initially accommodated under Section 76 of the Social Services Wellbeing (Wales) Act 2014 and moved into a residential care placement. As safeguarding concerns increased within the family home, an Interim Care Order was granted while long-term plans were considered until a Full Care Order was then granted in respect of all the children.

 Reflecting on the safeguarding work which led to this outcome highlights the importance of being analytic in assessments working collaboratively and making professional judgements and decisions. Professional curiosity was demonstrated throughout, and revisiting previous concerns noted on the social services system provided context to any assessments. Supervision with a practise lead was an important tool throughout managing this case as it allowed for challenging the complexities of the Youth Justice role, as well as exploring the professional judgements around the risk. The subsequent outcome for YP3 reinforced the importance of a safety plan not being a fixed document, and the need to dynamically risk assess especially in the more complex cases such as this. In hindsight, more time could have been given to testing and reviewing the safety plan to ensure mother was able to manage any challenging behaviour as has been noted.

This has been a valuable opportunity to reflect this complex case and will inform future practise and development to promote positive outcomes with regard to safeguarding matters. This will involve having a clear understanding of the legislation, guidance and policies in relation to safeguarding children. Future discussions around the balancing of different legislation and policies which appear to be working against each other will be important to fully acknowledge the parameters of the Youth Justice role and the difficulties. More weight will continue to be placed on supervisions and requesting extra time with a practise lead to discuss more complex cases. Any ethical issues or dilemmas must be explored with a practise lead to ensure best practise and that any concerns can be resolved to maintain positive relationships with professionals and families. 

This reflection will inform future professional judgements and remembering the importance of reviewing previous assessments and concerns but also completing a new assessment as families’ lives are ever changing meaning any plans must change with them where appropriate. Lastly, the importance of offering the Welsh language will inform future practise to ensure all family’s needs are being met in this area, as well as any other diversity needs.
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