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The key purpose of the following essay is to develop a comprehensive understanding of the importance of contracting in PM or Project Management. The process of administering and managing different tools, techniques and works for obtaining project requirements and goals within time, is termed as project management (Martins, 2024). Contracts play a significant role in mitigating risks, and project delays and reducing the capacity for disputes. Clear contractual terms define roles and responsibilities and outline scopes, deliverables, timelines and consequences of legal breaches. Contracts also facilitate collaboration and communication among managers or other stakeholders, leading to the successful execution of the project. It also acts as the legal agreement between the client, contractors and suppliers. With the help of contracts, the project managers are able to optimise resource allocation considering the roles of each party. A successful project might be selected to be contracted out for multiple reasons. Access to cutting-edge technology and industry-specific knowledge, low labour costs, better resource allocation, high flexibility, low project risks, clear responsibility and others are some of the reasons for the requirement of contraction in a project. The respective essay will also discuss four different types of contracting in Project Management including their advantages and limitations. 
[bookmark: _crpeovtz4gev]

[bookmark: _3eor7bqdvb11][bookmark: _Toc192372830]Discussion
Project managers should deliver cost-effective, timely and high-quality services to their potential clients. A successful project may require products, services and personnel during the execution phase. On the other side, services, and personnel may be attained by others outside or within the organisation to offer quality services in their specific areas. The written or oral contract can be a powerful tool for achieving these objectives. This legal framework defines duration, extent, nature and relationship of service, terms and conditions, and statement of work. The process through which expertise, services or goods are acquired to meet the project goals is termed as procurement (D'Arcy, 2022). The legally binding documents or contracts are essential for dealing with inadequate resources, a long time for the completion of the project, and a complex legal system. The well-defined procurement process is incorporated to promote fairness and transparency in the acquisition phase. It is necessary for the project managers to develop a better understanding of the processes, practices and theory of the entire discipline of contract management to provide value to the project management practices. Contract strategy should be defined during the project development period considering a variety of factors. Some instances of these factors include cost considerations, client needs, degree of scope, environment, time, location and quantity of the available resources. There is a wide range of contracting methods and every technique is suitable for several project complexities, risks and specific requirements (Killough, 2024). Contracting management determines how decision-making processes, risks and tasks are distributed among stakeholders. Four different approaches to contracting are Multicontract, Do-it-yourself or DIY, Turnkey and Multicontract+DIY. These methods vary in terms of risk-sharing capabilities, control and execution, making them relevant for the diverse types of projects. 
Turnkey is a specific type of project delivery approach where a single firm or contractor manages the entire project. It includes design, planning, resource allocation, execution, and final outcome of the project. The independent agent provides labour and materials for the quick completion of the project at a fixed cost. Technology, design, supplies and construction are some key elements of this method. Both parties need to sign the preliminary agreement after preparing the design. The success of a project depends on the modern and detailed design. In several cases, contractors implement technology to show the agreements virtually as per the requirements of the engineer or the employer. The contractor needs to prioritise the delivery of a fully functional project considering the specifications of the clients (Myers, 2021). The particular method is appropriate for large construction projects such as power plants, rails, airports, hotels, shopping malls and others. Manufacturing plants also require a Turnkey method because of more specialised experts (lexisnexis, 2025). For instance, a hotel construction project emphasises turnkey contracts as it allows the developer to connect with the construction company to prepare designs, and build and complete the entire hotel. This method is suitable for projects where clients have insufficient technical expertise. Besides that, clients are more likely to avoid more involvement of the management team through implementing the Turnkey method. One of the notable advantages of turnkey contracting is simplified management. The turnkey contract is standard as it enables employers to maintain the quality of the task and buyers to negotiate the price of the project. A client needs to deal with a single contractor, avoiding the difficulties of handling multiple contracts. The contractor oversees all aspects of the overall project, eliminating delays. By selecting this contract method, clients can reduce the risks of the projects. The contractor has the responsibility to identify the risks associated with project delays or budget overruns and implement strategies accordingly. Fast delivery of a project is the biggest advantage of choosing a turnkey method as the contractor supervises all phases and ensures the entire process is effective and streamlined. Clear responsibility of a contractor in terms of managing budget, quality and timeline is another pro of this contracting approach (Fröst and Hellgren, 2023). The contractor is aware of the individual roles and responsibilities of the project process. It ensures better coordination while finishing the project within a specific deadline. However, the initial cost is high for the turnkey contracting approach. The client has limited control over the project after making formal agreements. The contractor avoids the inputs of clients during the execution phase. It may lead to dissatisfaction of the client at the point of final delivery time. Sometimes, in order to gain more profits, contractors do not prioritised the quality and standards of the project. Due to the implementation of a cost-cutting approach, the quality of the final construction project may be declined. Therefore, in the context of a modern construction project, the turnkey method can be advantageous if the developer is more likely to obtain a hassle-free project. However, if the developer prefers major control over the materials, quality and design of the project, this approach is not ideal in this scenario. 
Multi-contract arbitration is defined as the specific environment where the dispute arises from several contracts. Parties are willing to resolve those problems by implementing a single arbitration technique. The purpose of the contract is to maintain consistency and efficiency. The new commercial transactions require several transactions between a wide range of parties, developing a complex type of agreement (Barrett, 2021). One arbitration may be effective in solving disputes of all clients where agreements are compatible. The multi-contract method priorities the division of the project into different contracts where a variety of contractors manage different aspects. This contract manages the design, electrical works, and construction to the final delivery of a specific project. The project manager or client oversees multiple contracts. This approach is ideal for complex projects like luxury resorts, boutique hotels, high-tech buildings and others which emphasise customisation. Large industrial projects require specialisation in different aspects and it is achieved through multicontract. In this contracting method, clients have the capacity to choose the best contractor for handling each component. By adapting to this method, the clients can save costs as they have the power to negotiate the price with different contractors. Apart from that, clients can include a personalised touch in each component and process of the project. They can ensure that each part of the construction meets their particular needs. Different contractors with technical skills and specialised knowledge can enhance the project quality. Apart from these advantages, multi-contract contracting has some limitations. The client has to communicate with all contractors, leading to administrative burdens or complications. Improper coordination among the stakeholders may lead to disruption in the project delivery or delays which is one of the greatest disadvantages of this contracting method. Besides that, multiple contractual terms often pose additional legal risks and disputes (Adjei-Arthur et al., 2022). Legal complexities in different contracts cause issues for the clients. For example, a multi-contract method can be beneficial if the developer prefers significant control over multiple phases. For large or luxury architectural projects, different contractors are allocated for design, HVAC, interior design, electrical systems and other segments. However, this method requires experienced and efficient project managers to ensure smooth task coordination. 
Do-It-Yourself or DIY is a type of contracting management where the clients have full control over all project phases. It includes hiring labourers directly, overseeing construction, procuring materials and implementing project plans (Rincker, 2023). This approach is highly suitable for individual projects or small firms who seek to reduce costs. The respective contracting method is best suited for residential houses, biotique hotels or other small-scale projects. The customer prefers this contract for renovating a project. The client has direct involvement with the project. There is no involvement of third parties or contractors in this contracting method. It denotes the completion of the project with minimum costs. The client has the full authority in decision-making practice during the planning and implementation phases of the project. Client satisfaction is high in this contracting method as it emphasises their inputs and valuable insights. Modifications can be done at all stages of the project without support of contractors and it implies flexibility in any DIY contract. The client saves time and money as there is no requirement for a professional contractor. In order to obtain practical experience, the clients seek to implement DIY contracts. The clients need to conduct intensive research before understanding each step of the project. The individuals must focus on creating plans and budgets for the successful execution of the project activities. The lack of individual expertise and knowledge may lead to poor delivery of the building or project. Therefore, the client may take professional guidance from external parties or contractors. It is crucial for the individual to ensure the safety standards of the project for achieving success. The successful adoption of modern tools and technologies may aid the client in obtaining the expected results of the project. DIY contracting has a broad range of demerits which may create concerns for the client. The clients have to supervise and control every step, which is a relatively more time-consuming method than turnkey and multi-contract. Additionally, inadequate technical expertise and potential professionals may hamper the execution process of the project. Ensuring safety regulations, permits, as well as legal compliance, can make it challenging for the client to deliver the project effectively. This contracting is heavily applicable for small project expansion and development (Fauchart et al., 2022). DIY contracting is not practical for large construction projects due to logistical, financial and regulatory complexities. For large hotel construction projects, DIY contracting is not suitable for economies of scale, legal regulations and complexity of tasks. The developer wants to make design decisions and control costs for renovation or small-scale construction projects by adopting a DIY contracting method. The owner can alleviate the extra costs or fees of the contractors that are associated with traditional construction. DIY contracting is ideal for the owners of small project who prefer to keep all profits of the entire construction. 
The construction project also uses the hybrid approach of contracting. In this process, the DIY method is significantly associated with the principle of the multicontract technique. The client hires multiple workers and specialised contractors. They are more likely to engage in certain tasks such as material procurement, designing, minor construction tasks, plumbing, painting and others. The mid-scale construction building or small-scale commercial projects seek to combine the multi-contract process with the DIY technique. Projects like office layouts, and medium hotels prefer this type of contracting method (Kuhlmann, 2024). The DIY project along with multicontract is feasible for the projects with high customisation and tight budget. The clients can minimise extra costs by managing non-specialised tasks. The key purpose of this hybrid method is to offer greater flexibility to the clients during the design, resource planning and material selection process (Pallot et al., 2023). The client controls standards as well as the quality of every activity of the project. Some drawbacks of the specific method include risks, delays, legal challenges, complexity in project management tasks and others. Balancing coordination with contractors and DIY methods is time-consuming and it requires technical expertise. Apart from that, mismanagement of the tasks can damage the scope, milestones or timelines of the contractor (Gault, 2021). The independent management of the project tasks creates legal challenges for the developers. It is necessary for the clients to comply with the rules and regulations successfully. For the mid-range hotel, the respective method is relevant as the owners prefer to manage interior design, finishing and delivery through maintaining cost-effectiveness. In order to foster this contracting method, the developers have to improve their project management-related knowledge and skillsets. For the modern projects like power stations or medium kinds of buildings, this method enables the developer to recruit specialised contractors. This approach is essential for electrical, mechanical and structural work while handling procurement or interior design. The respective hybrid approach is well suited for the cost-efficient project. 
For example, The Elizabeth Line comes under the Crossrail project. This transport initiative improves the connectivity across different areas of London. The particular project integrates sustainable practices like energy-efficient systems, the use of recycled or biodegradable materials, and the elimination of noise pollution during the process of construction (gov, 2025). The client has made a relationship with the contractor who aimed at integrating sustainable practices for ensuring the well-being of the environment and the entire planet. This project initiative will minimise the journey times across the city, encouraging public transport and reducing traffic congestion. The proper design of this project has been achieved through a specialised contractor. The Elizabeth Line is completed successfully with the assistance of the multicontract method. It is focused on reducing carbon emissions as well as contributing to the air quality of the capital city of the UK. One of the renowned projects of the UK is a high-speed rail project which improves transport connections between the Midlands, London and the North of England (Smith, 2024). This project involves multiple contracts, joint ventures as well as partnerships for multiple aspects like rolling stock, railway system, infrastructure and others. The HS2 trains are constructed, built as well as maintained in the country with the help of manufacturing processes of Alstom and Hitachi. Therefore, HS2 is a suitable example of a multi-contract project in the UK. 
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The respective essay has defined different types of contracting methods that are involved in the construction project. These types involve DIY, turnkey, multicontract, and DIY+Multicontract. The modern type of construction process of the project needs different categories of contracting as per cost-efficiency, risks, task complexities and specific requirements. The drawbacks and benefits of each contract have been also covered in the essay. Most of the large projects use multi-contract and turnkey projects as per their choices and technical expertise. Two examples of projects such as HS2 and the Elizabeth Line have been mentioned here. Both projects have prioritised partnerships and a variety of contractors. The small type of traditional project uses the approaches of DIY method. The hybrid technique of multi-contract and Do-it-yourself construction projects like small office buildings or mid-ranged construction 
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