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Introduction
As growth is one of the main targets of a business enterprise, the executive always aims to obtain this goal. Organizational improvement is exceedingly dependent on matters like teamwork, leadership practices, and management styles. Ineffective management, leaders strive to empower their employees, which increase their organizations' performance, assist in the delivery of quality services, and later result in successful growth. Therefore, the chief executive and managers dealing with leadership must use suitable styles that encourage cooperation and motivation to the workforce. One cannot achieve the objectives and goals if one uses a single style of leadership when dealing with employees in an organization. The management needs to be innovative to use the diverse ways of leadership looking at their organization. Therefore, this paper will be analyzing the leadership and management styles that the chief executive officer (CEO) of Apple Inc. uses in his management of the organization (Geier 2016).
The leadership styles of Apple Inc.
Apple Inc. is a technology company that deals with online services, computer software, and electronics. They have hierarchical styles that delegate roles to different people. Therefore, the CEO employs the democratic and absolutist style of governing in the administration of human resources. This leadership style is used when one needs guidance and directions on a section of the management. The CEO believes that the human resource does well with the slightest supervision Gandolfi (2018). The leaders who apply democratic techniques trust that their workers can drive the enterprise to attain its aims and objectives.
The authoritarian or absolutist style of leadership only occurs when the managers want to give directions. Since the human resource team needs advice on specific issues that concern the organization, the CEO provides the directives and strategies for the workers to follow in the organization's running. It is believed that when one applies, this style of management and suitable conveying of instructions improves the employee's production. If the leadership style is good, there will be teamwork, and employees will have good interrelationships. This shows that the CEO is needed for any business to be successful (Gandolfi 2018).
Organization structure and culture
Apple Inc. has a hierarchical organizational structure that explains the management and human resource roles and human resource roles and gives the workforce fair departmental roles. All these definitions and job specifications and division of roles and duties assist the leadership in motivating the workers and increasing their productiveness. Apple Inc. helps show how a fine organization formation can influence the specialization of the workers and encourage them to be productive. Apple Inc.'s culture promotes teamwork, motivation and encourages job specialization and interrelation in the organization Egeberg (2016). This structure supports cooperation in the Company. After all, the design they use gives a clear explanation of the management's roles and can apply, and the employees have developed an excellent organizational culture because they have specialized in their duties (Egeberg 2016).
They also have good relations that have led to an increase in production and good service delivery. The styles employed by the leaders and team leaders give the direction of the Company and its presentation. This good structure increases the output consumer's satisfaction because they receive quality goods and services that motivate the employees Geier (2016). The Company also encourages flexibility and interrelationship among the workers, which promotes teamwork and cooperation. The approach of the employer in the direction of organizational shape and traditions which inspire the improvement of the company lifestyle improves their potential to collect advanced courting skills and develop strong teams in the place of job that empower teamwork (Egeberg, 2016).
Conduct and communication of the CEO at Apple Inc.
The CEO at Apple Inc. trusts teamwork with all his workers, that is, the managers and other employees. He believes that all workers are essential in the growth of his Company and have the same opportunities. He encourages his employees to be innovative in developing ideas that can be used to achieve all the objectives and goals of the Company. The team leaders in these fields exercise their duties by fixing moral values and motivating teamwork among the Company Lambeth et al. (2017). The CEO is always the leader and develops moral values such as hard work, respect, self-control, and love. Since he is the role model, all other leaders in the management follow suit and exercise ethics. He enhances proper communication with the Company by using a simple communication model among his employees (Lambeth et al. 2017). 
These leaders must try to balance social justice and talents in the organization's overall objectives to lead success in the Company. The leaders have the mandate to energize their workforce also serve them well in the Company. The CEO at Apple Inc. makes sure that he engages his workers by asking for their opinions; after getting the response and applying their solutions, the Company will do well because they will feel that they were involved in the organization's running. He also communicates his rules to the team members and ensures that there is a free exchange of information Hurduzeu (2015). 
This approach of participation reduces the innovation risks while holding the progress and maintaining a happy workforce. He creates awareness that his human forces the driving force behind his success in the organization. This is needed for the Company to have a good return on investment by recruiting the best persons in the organization. The communication models enable the executive to relay the ideas and opinions to the managers and later to the employees. As we saw earlier, this leadership method in Apple Inc. is democratic; it encourages and proper communication among the employees and the management. This is because the democratic process encourages openness and excellent communication, which helps juniors relay their grievances to their seniors and develop effective communication with the employees and management (Hurduzeu2015). The excellent leadership of the CEO helps to motivate the employees to improve the production and distribution of services because they feel that the Company's values acknowledge their efforts (Lambeth et al. 2017). 
Employee's motivation
The motivation of employees is essential for the Company to be successful because it ensures the human resources investment and makes sure that they attain all the set goals and objectives of the organization. All management needs to motivate their employees and develop ways to increase their confidence. If the workers are motivated, they work well and believe so much in themselves Fiaz et al. (2017). Hence, the motivation of the worker increases the production and development of the enterprise. For the delivery of quality services, confidence and positive self-image are essential as they come from the courage given to them by the management Robescu et al. (2016). 
The stability of the workers is important because the employees remain loyal to the business and feel that they have participated in the management. This skill helps the efficiency of the workers, which allows the leaders and the employees. This stability also creates an excellent public image, which leads to the attraction of qualified personals in the job market. Since the levels of workers do not only rely on their qualifications and potential, it is good that they bridge the gaps between willingness and abilities, which will lead to increases in the levels of efficiency of workers. This will positively affect production, reduce the cost of production, and improve efficiency (Fiaz et al. 2017). 
There are good practices that the management can use to motivate their workers, like effective communication, good leadership, and listening to the employee's problems and solving them. This will help boost the employees and improve their self-esteem as they deliver to the organization. Several benefits come with good behaviors of the leaders who act as the role models, including honest loyalty and trust in some of the employees and management Robescu et al. (2016). All these occur only when the employees are sure that their leaders are following or leading by example. When one uses employee encouragement, proper communication, and interaction, it motivates the employees to work and increases the output production. This adequate communication relays the information well from the CEO to the employees, which is suitable for solving all the issues that will reduce the efficiency of the workers and later affect the organization. This communication helps in the improvement of the service delivery by the Company because the delivery of information takes minimal time to reach the expected destination. Making the employees more critical by solving their problems first plants a feeling in the workers' minds that the Company loves and appreciates those (Robescu et al. 2016).
Diversity in the workplace
These referrers intend to employ a workforce that has a wide range of characteristics lie religion, education, race, and other elements. Evaluated education and technology improvement and globalization have caused many transformations in the organizations. All these transformations are brought about by the diversity of the final consumers and the workers. All the enterprises have become as diverse as they have workers with various demographics like race, ethnicity, and gender. This diversity helps the organization because it: creates a pool of talent because these employees are not looking for good pay but a place where they can feel welcomed, develop, and get challenged Fine et al. (2020). It will lead to more innovation and new perspectives as the presence of various people in a company will bring different technologies and ideas or perspectives (Fine et al. 2020).
 For diversity to occur, need needs everybody to cooperate for the Company to succeed. Since the leader is influential on how things are carried out, they must be trained to help them in knowing what the Company is all about and what is needed of them when they are dealing with the work force the profits will increase because the diverse workforce will work betters and therein maximize the profits. The intelligent leaders will apply the diversity of workers to better the market portion of their services and products internationally. In addition, because the workers mingle with the customers, this diversity may be used in improving the organizations urge to meet the consumer's requirements (Fine et al. 2020).
Strategies to address the shortcomings
All organizations need to have ways to deal with any challenges that may arise in the workplace. In addition, the empowerment of the workers is helping a lot because it is making them accept the diversities related to gender and other attributes in decreasing racial discrimination, harassment, and other problems in the organization. Moreover, they need to promote teamwork that will lead to good interrelations in the workplace. The leaders should identify the issues, be clear and remember the workers or people have different views Qiu (2019). They should make good decisions and make sure that the warring parties are satisfied. This will help understand each other well and accept their problems as the employees will do what their leaders are doing. The cultural structure should champion quality relationships and practice ethical and upright values like respect, self-control, and respect. If they implement these, it will help them in reducing issues that are associated with workplace diversity. His will also improve the production and create a good image for the Company, as people will look at it as the role model and get the most qualified personnel (Qiu 2019). 
Conclusion
The management should use constructive leadership methods and apply improved management exercises for significant development in any organization. The use of democratic and authoritarian and good leadership are the best styles that the management can use in advancing the worker's performance. If the employees are interested in their activities, the managers can increase the organizational arrangements because they will be motivated to carry out their duties. This means that it is significant for leaders to encourage their workers and increase their productivity. Technological development expanded schooling, and movement of the human resource have improved variety in places of work. Therefore, the leaders must encourage cooperation, good relations, and teamwork among the workers in the organization irrespective of their color, age, and ethnicity.
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