

This Photo by Unknown Author is licensed under CC BY-SA


CLAAS
STRATERGY REPORT

LAURA DAVIES 1910723
BUSINESS AND MANAGEMENT 

GLEN BEHENNA 
STRATERGIES FOR RESILIENCE AND PROSPERITY 


Table of Contents

Executive Summary
Introduction
CLAAS Background
Objective of Report
Business Level Strategy/Competition
Main Findings
General Overview of Organisational Strategy
Stakeholder Analysis
SWOT
PEST
Bowmans Clock
Conclusion
References 
















Executive Summary


























Introduction
“Our goals can only be reached through the vehicle of a plan, in which we must fervently believe, and upon which we must vigorously act. There is no other route to success.” Pablo Picasso (Doyle, 2017). 


CLAAS Background

CLAAS are an agricultural engineering equipment manufacturer and consider themselves to be one of the world leaders in this arena. CLAAS is a family business and was founded in 1913 by August Claas. He and his brothers, Franz and Theo started out by producing powerful straw binders. By 1936 their first combine harvester that was deemed capable to withstand European harvest conditions went into series production. The success of the combine harvester has allowed CLAAS to grow to the international size it is now and cement its unique position, relevance, and weight in the agricultural industry.
 CLAAS boast an 11,400 strong workforce between its group of companies, worldwide. The last twenty years has shown an abundance of growth as turnover has shot up from the €500 million in the early 1990’s to €4 billion as of 2020  (CLAAS Group Overview, 2021). 
CLAAS also state that they are the world leader of self-propelled forage harvesters that are part of another large product group throughout the world. Other CLAAS products include tractors, balers, green harvesting machines and highly developed farming information technology (About CLAAS, 2021).

Objective of Report
This report sets out to analyse the internal and external factors that derived CLAAS to its intended strategy and directed it to its emergent strategy. This report will seek to determine CLAAS realised strategy ensuring a full analysis of the organisation is undertaken whilst demonstrating how key aspects such as sustainability and resilience are incorporated throughout. 
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General Overview of CLAAS Strategy


























Strategic Analysis


























SWOT Analysis


























PEST Analysis


























Bowman’s Clock Analysis
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