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This will be the poster I have designed that I will use to promote my business idea. 
My business concept focuses on providing accessible and affordable opportunities for children of all ages, abilities, and genders to engage in physical activities. The aim is to foster inclusivity and promote the physical well-being of every child by ensuring that these activities are within reach for all. 
Business Plan Project
Part A
What is my Business all about?
I have decided to implement my business project during school hours to ensure maximum accessibility and engagement. By offering the program during this period, I can provide students with a structured opportunity to participate in physical activities. The focus of running this business is to support the growth and development of children. Through this project, the aim is to create meaningful opportunities that contribute to the physical, emotional, and cognitive well-being of young individuals. The objective is to provide resources and solutions that not only help children thrive but also establish a solid foundation for their future success.
It  has been decided that the best place to make this happen is use the school setting as the foundation for promoting this business idea. After careful consideration, it became evident that offering classes during school hours would be one of the most effective ways to make these opportunities accessible to children. A dance-fitness club will be established, running twice a week, and will be open to all children ages 8-11, regardless of ability or gender Australian Government Department of Health. (2020). This initiative was inspired by the observation that children often face challenges in finding time for physical activities during the school day. In particular, within the school environment, there are limited opportunities for children to engage in productive activities during their lunch break. This is especially noticeable among girls, who are frequently seen sitting or walking aimlessly, suggesting that their lunch break time is not being utilized effectively.
I feel that by creating this dance-fitness club, It can offer an exciting and inclusive option for children to engage in during their lunch period. It would give them a chance to stay active, have fun, and build confidence in a supportive and non-competitive environment. The goal is to encourage them to participate in something they enjoy, where they can feel empowered, get to know each other, and develop a sense of accomplishment. This idea isn’t just about fitness; it’s about creating an opportunity for children to connect, boost their self-esteem, and make the most of their time in school. 
By offering this club during lunch, the aim is to create a space where all children are encouraged to participate, stay active, and make the most of their time at school. It is hoped that this initiative will address some of the undesirable behaviours that often arise during lunch breaks. The goal is for the club to generate interest and provide a fun, inclusive environment where participants can engage without the pressure of competition. Emphasis will be placed on fostering a sense of community, where every child feels welcome, regardless of their skill level. It will be made clear that the focus is on enjoyment, and no child will feel ashamed or discouraged from returning.
what makes my project unique or different from other existing programs or activities.
My business idea is innovative because it combines physical activity with social inclusivity, targeting children of all abilities and genders in a school environment. While many physical activity programs exist, few are specifically designed to create a welcoming, low-pressure atmosphere where children can engage in fitness and fun without the fear of judgment or competition. This program not only promotes health but also fosters positive social connections, teamwork, and self-confidence among young participants.
Another reason why I think the Business is unique is because I decided to research to back it up that the physical activity involved in dance offers numerous benefits, including the enhancement of overall fitness, coordination, and stamina, which contribute to healthier lifestyles. By integrating elements of enjoyment, fitness, and personal growth, the club will provide children with a platform to foster healthy habits that impact not only physical well-being but also other aspects of life. These habits are likely to positively influence other areas of their lives, both within and outside of the school environment (CDC) (2021).
Cult.fit. (2023) says engaging in dance as a structured activity promotes discipline, teamwork, and self-confidence, which are essential for a child's holistic development. The opportunity to express oneself creatively while improving physical capabilities fosters a sense of accomplishment and empowerment. These benefits not only support child’s well-being but also contribute to the development of a positive attitude toward physical activity, which can lead to lifelong engagement in health-promoting behaviours. 
What are the benefits of your idea and how the benefits link to early years development. 
I believe by Prompting my business idea will make a change and the benefits of this dance-fitness club extend far beyond physical activity. By providing a structured yet fun environment, it will help children develop a range of important life skills, such as teamwork, communication, and social interaction. As they participate in group activities, they’ll learn how to work together, support one another, and create lasting friendships. 
This links in with their early years development as the physical activity involved in dance can improve overall fitness, coordination, and stamina, contributing to healthier lifestyles. By incorporating elements of fun, fitness, and personal growth, the club will support children in developing healthy habits that can carry over into other areas of their lives, both inside and outside of school. The activities within the dance-fitness club will be designed to keep the children engaged and moving throughout the session Rockstar Academy. (2024).
Who is the audience and what is it that you will be doing? 
They will start each class with a fun and energizing warm-up to get everyone active and ready to participate. Following the warm-up, it will then move onto a stretch to ensure the children are safely prepared for more dynamic movement. 
After that, they will dive into group dances, where the children will have the opportunity to collaborate and work together on choreography. I will also dedicate time for improvisation, encouraging the children to express themselves creatively and confidently through movement. In addition to group routines, we’ll focus on teaching basic dance steps and techniques, helping the children build their skills gradually. It was requested that feedback be gathered from both students and teachers at my school. The teachers agreed that a lunchtime dance-fitness club could help reduce boredom and improve behaviour, while many students said they would be excited to join something active and social during lunch breaks. This feedback shows that there is strong interest and potential demand for this idea.
Challenges and barriers of your idea 
I carried out research to better my understand if my dance-fitness club idea is unique, whether similar concepts are already being practiced elsewhere, and what the demand for it is like. From my research, I discovered that dance-fitness programs for children are becoming more popular in schools and community . Activities such as Zumba Kids and Just Dance clubs are already being introduced in some schools to encourage physical activity and promote wellbeing. However, many of these programs are run outside of school hours or require a fee, which can limit accessibility for some children Spiegato (2026).
After researching it shows while dance-fitness for children exists elsewhere, it’s not widely offered in schools during lunch hours, especially in an inclusive and supportive setting. This makes my club both valuable and distinctive, filling a real need within the school community Welsh Government (2018). It talks about how school promote healthy eating and need to do more but it talk very little about putting more physical activities out there. 
In terms of financial, I've researched the initial costs involved in making this dance-fitness club a reality. The primary expenses would be the training of staff, particularly for a certified dance-fitness program like Zumba Kids or other child-friendly fitness certifications. It says in need of some basic equipment, such as mats, speakers, and music, which would be fairly low-cost but necessary for a smooth experience Department for Education (2024).
In my school, there are very few opportunities for structured physical activities during lunchtime, especially those that appeal to both boys and girls. Many children tend to sit around or wander during this time, which shows a clear opportunity and demand for something active, fun, and inclusive. What makes my idea unique is that the club will run during school hours, making it accessible to all children without needing parents to arrange transportation or pay for classes after school.
Why do I Personally think I would be great at making this business a success?
I believe I am the best person to lead this dance-fitness club because of my experience as a dancer, combined with the knowledge and skills I’ve gained over the years. Dancing has been a passion of mine for many years, and I’ve had the opportunity to refine my technique and deepen my understanding of movement through years of practice and performance.
 In addition to my personal dance experience, I’ve also had the privilege of working as an assistant teacher at a local dance school, where I’ve gained hands-on experience in teaching and mentoring students of different ages and abilities. This experience has given me the tools to create engaging lessons, communicate effectively with children, and build a positive and inclusive learning environment. I understand how to make learning fun, accessible, and empowering, and I’m confident that these skills will allow me to run a successful and enjoyable dance-fitness club. 













Part B
This business idea has the potential to greatly enhance various aspects of early years development, focusing on physical, social, emotional, and cognitive growth. By offering a structured, inclusive environment, the initiative supports children in developing essential motor skills, fostering positive social interactions, boosting emotional well-being, and stimulating cognitive abilities. Through these efforts, the program aims to contribute to a well-rounded foundation for children’s development during their formative years.
One of the first aspect the children will get from it is improvement in Physical development. It is a essential component of their early childhood development. According to  MamaSource, (2018) it states that regular movement encourages muscle strength, flexibility, and overall fitness, contributing to the foundation of a healthy lifestyle that can continue into adulthood which is essential components of early childhood development. The rhythmic movements also promote cardiovascular health, stamina, and endurance, contributing to overall fitness. It contributes to cognitive development, particularly in areas such as memory, focus, and problem-solving It is ultimately encouraging children to participate in dance supports their holistic development, laying a foundation for a healthy and active lifestyle.
Another Aspect the children will be developing in is their Social Development. Dance is an extremely social activity that fosters teamwork, communication, and cooperation. These are critical social skills that children develop in the early years. The dance club would provide a structured environment for children to interact with peers, building a sense of community and belonging. Kew School of Dance, (2023) says that Dance offers numerous social benefits for children, providing them with opportunities to interact, collaborate, and develop strong interpersonal skills. Through group dance activities, children learn to work as a team, follow directions, and communicate effectively with their peers. Furthermore, dance helps children develop empathy as they work together towards a common goal, while also teaching them respect for others' abilities and differences. Overall, engaging in dance not only nurtures social skills but also strengthens a child’s sense of belonging and teamwork.
Integr8 Dance, (2025) States that is benefits Emotional Development as the children are developing their emotional intelligence. Activities like dance offer children the opportunity to express themselves in a non-verbal way, helping them manage and communicate their emotions. The inclusive nature of the club ensures that every child feels accepted, which can build self-esteem and confidence. Also dance can allow them to have  fun in a non-competitive approach fosters a sense of enjoyment and emotional well-being, which is vital for children.
Sport and Health Academy, (2024) says that by offering this program in a school setting, it integrates seamlessly into children’s daily routines, making it an accessible and consistent opportunity for growth. The emphasis on fun and inclusivity ensures that children of all abilities feel comfortable participating, contributing to an environment where learning, development, and well-being are prioritized. In this way, the club not only addresses physical fitness but also promotes the overall development of children, preparing them for future success both inside and outside of the classroom.
Royal Academy of Dance, (2025) Says that by engaging in dance, young people build resilience, boost self-esteem, and gain confidence in a creative and supportive environment. Beyond the physical benefits, such as improved fitness and reduced obesity risk, dance also fosters teamwork, communication, and problem-solving skills, which are invaluable in both education and future careers. Additionally, exposure to diverse cultural traditions through dance broadens children’s understanding and appreciation of the world, while also boosting their academic success by promoting discipline, focus, and creativity.
In this business plan the focus is not only on providing a platform for young people to learn dance but also on creating an environment that nurtures personal growth, emotional wellbeing, and community building. The business understands that dance is not just about teaching choreography it’s about encouraging physical health, fostering a lifelong appreciation for movement, and exposing children to diverse cultural traditions. The impact of their services extends beyond the dance floor, with noticeable improvements in academic performance. By incorporating elements of creativity, discipline, and focus, students are better equipped to excel in school. This reflection reinforces how the business is dedicated to cultivating not just dancers, but well-rounded individuals who can thrive in both their personal and academic lives Salo (2019).
Dance Fitness Pro (2025) highly states while dance offers numerous benefits for young people, including emotional wellbeing, physical health, and academic success, its impact is not universally guaranteed. Dance fosters emotional intelligence, resilience, and self-esteem, while promoting physical fitness and addressing issues like childhood obesity. It encourages creativity, discipline, and cognitive skills, which can enhance academic performance. However, the effectiveness of dance programs is often contingent on the quality of the instruction and the level of student engagement, and not all children may experience the same benefits. Some children, particularly those with disabilities or who feel self-conscious, may be excluded from these benefits unless the programs are inclusive. Additionally Mitchell, (no date) states while dance is valuable, it should not be seen as a sole solution to emotional or academic challenges; other extracurricular activities can offer similar developmental advantages. To maximize its impact, dance programs should be designed with inclusivity in mind, ensuring accessibility for all children. Integrating dance with other educational initiatives, such as social-emotional learning, may further enhance its benefits, but more research is needed to fully understand its long-term effects on diverse populations.
The Barre, (2023) says that there are many barriers they might face when trying to open or set up a dance club. Setting up a dance school presents several key barriers that must be carefully addressed. The most important of these is ensuring qualified teachers, as unqualified staff can compromise student safety and legal compliance. Simple tasks or challenges, such as budgeting for equipment and creating a suitable syllabus, require significant time and planning. Lastly, handling administrative duties like managing fees, expenses, and uniform sales is essential to keep the business running smoothly. These barriers make starting a dance school a demanding but rewarding process.
The PE Hub (2023) expresses how the National Curriculum for Physical Education emphasizes the importance of developing a broad range of physical skills, and dance plays a key role in achieving this. Through dance, pupils not only enhance their movement skills such as balance, coordination, and agility but they also experience physical activity in a creative and expressive context. Dance activities encourage pupils to explore different movement patterns, rhythms, and techniques, which directly contribute to their physical development. Additionally, dance supports social skills like teamwork and communication, as students often work in pairs or groups to choreograph, refine, and perform routines. 
Welsh Government. (2025) also expands on and say that in the National Curriculum for Physical Education, dance is intricately linked to various key areas, including communication, ICT, number skills, and personal and social education. Through dance, learners develop communication skills by using non-verbal gestures and body movements to convey ideas, emotions, and themes, which is especially important in creative activities. Pupils also engage in collaborative tasks, where they need to communicate with others, share ideas, and suggest improvements, thereby enhancing their teamwork and problem-solving abilities. Dance supports the development of ICT skills as well, especially through the analysis of performance data and using technology to improve their work, such as recording and reviewing their movements. Additionally, number skills are applied in dance through the measurement of time, rhythm, and space. Dance activities promote personal and social education by fostering self-confidence, teamwork, and the adoption of different roles, such as performer, leader, or evaluator, which are essential for active citizenship and moral development. By integrating dance with health, fitness, and well-being activities, pupils also learn to connect physical activity with their emotional and physical health, helping them to adopt lifelong healthy habits.
The outcome of a lunchtime dance fitness club presents a promising potential for significant benefits in terms of student health, social interaction, and overall well-being. Newel (2025) goes on to say the importance for sharing future developments that could explore the dance fitness program onto other school-based settings or even community centres, offering a more inclusive and diverse approach to promoting physical and emotional development. This could then potentially move onto the in the future expanding the current lunchtime dance fitness club to include an after-school program that encourages family participation. There is potential for this to be implemented across the broader early years market and shared locally through online platforms, allowing it to be broadcast and accessed by a wider audience. 
The after-school club then could provide an opportunity for children and their parents or guardians to engage in fitness activities together, promoting both physical health and family bonding. By offering a shared fitness experience, this initiative not only supports the physical development of children but also fosters positive relationships between parents and their children, contributing to overall well-being. To ensure accessibility, they will plan to keep the cost of participation low, offering the class at a low cost which would cover the participation of one child and one adult. This affordable pricing structure is designed to make the program accessible to all families, regardless of their financial situation Langford (2023). The venue for the after-school club would be provided at no additional cost, allowing the focus to remain on the health and fitness benefits for both children and adults. 
Practitioners could explore the possibility of expanding beyond the school setting by securing an external venue, enabling them to open their business to the public. This would not only provide an opportunity to grow the program but also allow practitioner to benefit from their own product, creating a sustainable model for both personal and professional growth Davis,G (2023). 
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