Charlotte Rowlands
P146644



[bookmark: _Toc510096383]Abstract


Contents
Abstract	1
Introduction	3
Objectives	3
Scope	3
Main Body	4
Conclusion	5
References	6



[bookmark: _Toc510096384]Introduction 500
[bookmark: _Toc510096385]The Aim of this report is to evaluate the strategic position of the NHS.
Objectives
To find out what strategic plans have been put into place for the NHS.
To evaluate if these plans put the NHS at a strategic advantage compared to the Private sector.

[bookmark: _Toc510096386]Scope

[bookmark: _Toc510096387]The scope of this report is to analyse the strategic position that the NHS are in, through this there will be an analysis of the NHS strategic goals and how they are used by the NHS.  Furthermore there will be recommendations made at the end of this report as to how the NHS can best improve the way that Strategic management. Through the report there will be a brief discussion on the Strategic goals that are set by the NHS, how these are used and how effective these goals are.  Before the strategic management can be looked at within the NHS there must be a brief out line on what strategic management is in general when not applied. Strategic management can be seen as looking at what needs to be planned for the future in regards to management looking at if policy’s need to change or be brought in, how the organisation can keep up to date on creating long term goals to achieve  and how the  manage these goal. Through this it can be seen that it is the job of the organisation to create the objectives and goals and develop them over time to the needs of the company (Audiopedia 2017). Through this it can be seen that another aspect can be related to strategic management. According to Nutt & Backoff, (1992, 1995) due to the evolving environments and conditions of an organisation strategic planning can be seen as a relevant tool for strategic management as though this they are able to put in new policies which best suit the environments in which the organisation is in (Cited in Ugboro, et al, 2011). Through this strategic planning can be seen as looking to what the future has to hold for the company and how best they can mitigate the changing environment impact upon the company or organisation. This can suggest that through the evolution of the NHS strategic planning can be seen as being key in the development of new policies and care of Staff and patients. Who are the NHS the NHS are a public service set up by the government in 1948 with one main policy which is to supply medical care free at the point of use to the UK public regards less of if they are rich or poor health care will be supplied to them. With this it can be seen that the NHS is one of the largest work forces in the world as they can be seen to have throughout the UK over 1.5 million staff employed for them nationally.  With this in mind later in the report there will be further discussion on the NHS history.  The NHS can be seen as having ten priorities that were set to be achieved between 2016 and 2017, these are looking at how access and care can be improved in cancer treatment, focusing on dementia and mental health services in order to improve access to and the quality of care received, looking at how people with learning difficulties can be better cared for, targeting obesity and diabetes, looking at how primary care services can be made stronger,  looking at emergency care services and urgent care services and how they can be better designed for the changing environment, looking at how long it takes to receive care an how it can be improved, looking at how they can maintain access to affordable specialist care and access to this care, transforming commission and enabling change and looking at how they can further control costs (NHS, 2016). These are the ten priorities set out by the NHS these can be seen as goals that they want to achieve through this  there can be and analysis on whether these goals were meet and if new goals have be put into place.  Through this it can potentially be seen or evaluated the effectiveness of strategic management within the NHS, with this there should be seen a brief evaluation with recommendations on how the NHS can improve their strategic management. 
Main Body 1850
NHS Aims & Objectives

What does the organisation say about its past, its current position and future?
The NHS past can be traced from 1948 to 2010 through this time period there can be seen many key periods of time through out where the NHS has evolved over time to current day, 1948 the NHS is created by the health sectary Aneurin Bevan, in 1952  the NHs started to chare one shilling for the prescriptions, in 1993 more significant that starting charging is the structure of  DNA was revealed, in 1954 there were a few things were brought in to the NHS, such as the Percy commission and children being allowed daily visits from parents, in 1958 the vaccinations for diphtheria ad polio were introduced and in 1959  following the Percy commission the Mental health act was brought in. this is just an brief explanation of the history as the NHS continued to  evolve up to the 2000’s where there can be seen walk in centres being introduced to the NHS, and then to more recent the white paper being passed in 2010, and further legislation being brought in in 2012 which is the Health and Social care act 2012, to  moving to 2014 where 111 was introduced to free up 999, my NHS and the five year forwards view, to then 2016 where a campaign was brought in called one you to then 2017 where people could use there smartphones, laptops, tablets to get aces to the medical care they  require through the NHS 111 online pilots (NHS, 2017). Through this there can be seen gaps between the developments or multiple development’s in one year, however this was a brief history so a few years have been missed out just to show a comparison between when the NHS first started up to modern day.
Does the organisation appear assertive and confident about future aspirations?
Looking at the NHS England it can be suggested that they are confident about what the future can bring to them. This can be seen due to the many advancements that are being brought in such as technological and medical as well as new models being developed. However in the title its states that “the future is here- Just not evenly distributed yet!” According to the NHS, (2015), through this it can be seen that the NHS are confident but seen to be lacking assertiveness in getting everything evenly distributed. On the other hand the NHS are highly confident that the future has already come to the NHS and will be distributed everywhere, but in the meantime the future technology, models and medical care may only be available at some hospital and not others. Through this there can be seen doubts about what the future will hold for the NHS as Easton 2008 states that the NHS can survive as a public service through tax but some NHS staff believe that the NHS is inevitably doomed due to the increase of new drugs which are becoming increasingly more expensive (Easton 2008). From another point of view the Guardian (2014) goes on to also say similar to the BBC suggesting that in the 4 years gap of the reports not much has changed as some NHS staff are still in agreement on the lack of funding for vital resources will kill off the NHS as a public sector  organisation( the guardian, 2014)

Are objectives clearly outlined in strategic planning documents?
 Through looking at two sets of goals one being on the strategic managment side  and the other looking at improving the NHS as a whole it can be seen that the goals and objectives are clearly outlined in regards as to what the NHs want to do. According to the NHS, (2014) who focus upon strategic management can be seen as setting challenges that can be interpreted into objectives that they want to achieve one of these is that they want to  have strategic plans put in place that go up to five years and they want to have these implemented  and then review within two years. Through looking at the NHS, (2016) an example of a objective is  how access and care can be improved in cancer treatment. Through looking at these they can both be seen as clear set objectives that the NHS want to achieve.  Looking further up the NHS the Health sectary put through a white paper in 2010 out lining what they wanted to change in the NHS through this Paper the government have set 3 out comes that can be seen as goals or objectives and these are , the government aim to keep the NHS based on the clinical need and not financial need of the patient by keeping the NHS free to use at point on need this  forms the principles and values of the NHS which  will be incorporated by the government . They also aim to increase the funding of the NHS so that they can continue to deliver there services to the public need. They can be seen to wanting the NHS to be on part of another league of performance in order for them to be on top with regards to medical care (Home office, 2010)
Through these it can be seen the Strategic aims that have been out lined by the government in comparison to the NHS through looking at the aims they can all be seen as focusing on different ares the NHS 2014 is looking at strategy, NHS 216 is looking at the care and services and the Home office 2010 can be seen as incorporating care and strategy into one whole set of objectives that they want to achieve.  Looking back to the introduction there can be seen a brief description of Strategic management and through comparison it can be seen that the objectives/ out comes can be directly related to strategic management as they are looking at how to best improve the NHS for the further and how they can adapt the services to suit the need of the public.

There are three forms of analysis that can be used to in regards to breaking down and anylasising these are:
SWOT stands for strength, weakness, opportunities and threats with internal and external through this. It can be applied to the NHS as through the report it can be clearly seen points that can be related back to each point of the Swat analysis. 
The Strengths that can be seen for the NHs is that they can offer specialised care and provide a quality of care that people may not be able to afford. This is because through tax the NHS can give people the treatment they require at the point of need free of charge. Through this it can be seen as a strength due to the ability of giving a fully inclusive service provided throughout the UK not matter how much money a person may have.
A weakness that can be seen is that some of the Staff don’t believe that the NHS can keep providing the specialist care throughout the NHS due to the Increase of prices of resources and the funding the NHS receive. This is a Weakness as this can potentially cause a negative appearance to the public crating a bad picture of the service potentially putting people off from using it.
An opportunity for the NHs can be seen as the technological advancements that can be seen. This can be seen as an opportunity because there through the advancement of technology it can potentially make the NHs more efficient at providing a service for example a speaking to a doctor on a table t could potentially decrease wasted appointments due to people not being able to attend.
MOST

PESTEL


How does the NHS compare with other similar organisations? (Private, other countries)
Is the NHS a trailblazer or is it lagging behind?
Do statistics suggest success of failure? Are they credible and robust? 
What about the perspective of regulatory government audit?
Is there a need for NHS services in 2018? Have the needs of the public changed over time.


Is the NHS considering new ways of providing traditional services?
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