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RefWorks is a tool that allows you to simply add websites to your reference list to use within word. This makes citating a lot easier and also gives you the confidence that the references noted are correct. 











Task 4 
For my E-Portfolio creation I have chosen to use Wix, [1] this is due to its user-friendly interface along with its many different options for design. Wix allows you to design with freedom and create interactive pages, this is crucial for any given project. Moreover, Wix’s pricing makes it an attractive offer for Students like me; even providing a free plan. 
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Task 1

There are many skills in modern day that are essential for personal development and growth. Many employers and
education providers desire certain atiributes that not everyone possesses.

I believe that communication skills are one of the most important skills an individual can hold. As explained by Swain [1],
“How clearly you put across your ideas and your abilit to listen to others is an important skill for any job hunter to
demonstrate. Employers will be keen to see how you build rapport, persuade and negotiate.” This emphasises the
importance of being able to converse between colleagues or fellow students.

Another crucial skill s critical thinking according to generative Al (2], “Its the foundation for understanding, analysing, and
synthesizing information effectively.” Being able to scrutinize and analyse your own work allows you to improve and develop
the standard of your work. Ultimately leading to better understanding and further personal development.

Being in the year 2025 the abillty to operate a computer is more desirable than ever. As explained on Indeed [3] *digital
competency skills, being able to navigate a computer will put you ahead in comparison to people who do not hold this
abilty. Furthermore, it will also allow you to expand your knowledge at the click of a button.

In conclusion | believe that these 3 skills are the three most essential skills for education and employment. Holding the
ability to communicate and converse well, as well as to critical think whilst having a degree of digital skills will allow you to
succeed in both education and employment.
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For my E-Portfolio creation | have chosen to use Wix, [1] this is due to its user-friendly interface along
with its many different options for design. Wix allows you to design with freedom and create
interactive pages, this is crucial for any given project. Moreover, Wix's pricing makes it an attractive
offer for Students like me; even providing a free plan.
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What is Tuckman's Team Development Theory?

[1] Tuckman's team development theory involves five different stages. These five different stages are commonly known as Forming,
Storming, Norming, Performing and Adjourning

[2] This theory is thought to have helped different organizations to understand how teams and groups work and function together.
Tuckman's theory looks to improve productivity and help improve efficiency within a team, the different stages allow you to identify
where each member to your time is. Moreover, due to the fact that this theory stands as a standard measurement for team
development, there is increased predictability of your groups behavior and performance which leads to easier tracking of any
potential relationship changes.

Figure 1: Tuckman's Team Development Theory
Source: [3]

The above images clearly show and explains each stage of this theory.

Within the first stage ‘Forming’, it explains that there is usually a high demand of guidance from Team Leaders and/or Managers. This
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There are many skills in modern day that are essential for personal development and
growth. Many employers and education providers desire certain attributes that not
everyone possesses.

I believe that communication skills are one of the most important skills an individual can
hold. As explained by Swain [1], “How clearly you put across your ideas and your ability to
listen to others is an important skill for any job hunter to demonstrate. Employers will be
keen to see how you build rapport, persuade and negotiate.” This emphasises the
importance of being able to converse between colleagues or fellow students.

Another crucial skill s critical thinking according to generative Al [2], “It's the foundation for
understanding, analysing, and synthesizing information effectively.” Being able to scrutinize
and analyse your own work allows you to improve and develop the standard of your work.
Ultimately leading to better understanding and further personal development.

Being in the year 2025 the ability to operate a computer is more desirable than ever. As
explained on Indeed [3] “digital competency skills”, being able to navigate a computer will
put you ahead in comparison to people who do not hold this ability. Furthermore, it will also
allow you to expand your knowledge at the click of a button.

In conclusion | believe that these 3 skills are the three most essential skills for education and
employment. Holding the ability to communicate and converse well, as well as to critical
think whilst having a degree of digital skills willallow you to succeed in both education and
employment.

Task 1~ Task B

My similarity score for Turnitin was 18%, | am happy with this score as this presents clear
proof that my work was my own. The 18% represents direct quotes as well as my citations at
the bottom of the work.

Throughout the piece of work, | showed clear engagement with literature skills as well as
knowledge and understanding. Cognitive and intellectual skills have been shown by clear
work and professional grammar. | have displayed practical skills via the use of Turnitin and
the ease of obtaining my score. Transferable skills have also been shown within the use of
referencing as this is a key aspect of university work. Overall, | would mark myself with 70%
due to only three references and lack of thorough details due to the word count.
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Life is a team sport
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‘ Team Motivation

Team management s crucial for a team to
function efficiently.

Key aspects of team management include [1]
Open communication

Clear goals

Positive atmosphere.

Recognition

Open communication allows all team member
to freely share ideas and collaborate on
different ideas; as well a5 advising when
something is potentially wrong or not a positive.
dea.

Clear goals set for you team exponentially
‘grows productivity by driving team performance
o hit their target. This also allows for a friendly
but competitive in team competition.

[2] A positive atmosphere within a team and
hapey work culture allows workers to surpass
goals, moreover it allows for greater creativity
due to employees/students feeling comfortable
sharing different innovative ideas.

Recognition allows for rewards when targets are
hit, therefore increasing team satisfaction,
leading to 2 greater team output.

I believe the above 4 points are key aspects of
optimal team performance and should all 4 be
present within a team; your team should have
noissues performing at a high level.

A motivated team s a productive and positive team. Ways to create a motivated team
include sharing your vsion to create goals, providing clear opporturnities for growth
and development, and creating 2 healthy working environment.

Whilst working within a team it s crucial to know what the final goal being worked
towardsis, [3] without being awiare of this can affect team motivation and lead to
inefficient work. By sharing your vision to create clear goals gives your team an
objective to strive towards leading to effective work.

Opportunities for growth within a team leads to a more motivated team as many.
people aspirations within a workplace is for career progression and personal
development. Clear opportunities for growth allow for a greater commitment to the

A healthy working environment significantly contribuites to team motivation, being.
hapoy to come towork and spend on average 40 hours a week with your team leads to
a greater work output. We spend more time at work than with our families; therefore,
itis essential to have a healthy atmosphere and environment

Team Relationships

Afriendly and collaborative team is an essential aspect within
the workplace. Having  strong relationship with colleagues
allows you to feel comfortable sharing unique creative ideas
that you may have not been able to share with other people
due to fear of rejection.

I the workplace unique ideas that drive innovation is what
takes your team work to the next level, allowing for
recogition from others, whether that be senior management
or external people. This al contributes to career progression
and team development.

e gt trom 4]

Overview

Throughout my three main topics regarding
teamwork the common denominator s team morale
and happinesses.

Ensuring a happy and positive workplace or even
within teamwork at an academic level significantly
increases performance. This also allows for growth
s ateam butalso on a personal level. In my.
opinion, this is the most erucial aspect.

Working within a team s an essential part of fe,
therefore by ensuring all three key points are present
within your team, | have no doubt you wil be
successful.
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Tuckman's
What is Tuckman’s Team Development Theory?

[1] Tuckman'’s team development theory involves five distinct stages. These five distinct
stages are commonly known as Forming, Storming, Norming, Performing and Adjour

e

[2] This theory is thought to have helped different organisations to understand how teams
and groups work and function together. Tuckman's theory looks to improve productivity and
help improve efficiency within a team, the different stages allow you to identify where each
member to your time . Moreover, since this theory stands as a standard measurement for
team development, there is increased predictability of your groups behaviour and
performance which leads to easier tracking of any potential relationship changes.

o g
=
*Individual roles are. *Purpose is clear, but team
= S
*Process usually not well
‘established
4.
D Performing Relstomshipsarewell
*Focuses on being. -:v:mmmwmm
=
*Team runs well with little *Begins to work to.
oversight. ‘optimize team process.

Figure 1: Tuckman’s Team Development Theory
Source: [3]

The above images clearly show and explains each stage of this theory.

Within the first stage ‘Forming, it explains that there is usually a high demand of guidance
from Team Leaders and/or Managers. This is due to there being a new situation at hand for
each member whilst also being unsure with what the process is. Management will help by
providing individual roles to help establish each part everyone plays.
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ing on to the second stage, within the ‘Storming’ stage the team starts to acknowledge
the process at hand, understanding the team decisions and how they are made. The team
are aware of the goal however there are stil usually no apparent relationships within the
team at this stage as everyone is still elatively new and fresh.

Thirdly, the ‘Norming’ stage is where the team starts to gel and bond, leading to
relationships being formed. The team works as one leading to optimal team performance, at
this stage each member is dedicated to the team goal at hand.

Finally, within the ‘Performing’ stage is where the team can run with little to no guidance
whilst performing at an elevated level. This stage is where each team desires to be as the

focus on the project is high and the team is devoted to achieving high results.

Moodle Unit 3 Topic 2 — Storr

The ‘Storming’ stage of Tuckman's model of Team Development develops after the first stage
of forming a team. Within the first stage excitement is high due to the initial buzz of working
as a new team. [4] The main concepts of this ‘Storming stage’ includes Conflict and
Disagreement, Role confusion, Power Struggles, Frustration and Disagreement, Emotional
Reactions and Resistance to Change.

Itis not unusual to face Conflict and Disagreement
is new to the team and there is a lack of trust and sol

in the storming stage, each member
relationships. [5] When each
member on the team lacks trust, conflict and tension is inevitable. This is due to each
member not understanding how you will work as a team and having different ideas which
clash with your team members take on the situation. As you grow and develop together you
learn how each other think and use your varying ideas for innovative creation rather than
conflict.
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As discussed, the team is fresh and new therefore ‘Role Confusion’ is expected. [6] There is
no clear role or goal given to any team member at this stage, this leads to each member
being unsure of their responsibilities. This potentially then leads to frustration and can cause
work duplication which in turn leads to decreased productivity. Within your team you can

manage and prevent this by clarifying the roles with each member and giving clear guidance
from the start, _

As shown in this image, dominant
clockity members emerge leading to ‘Power
The Storming Stage basics Struggles’ within your team. Different
members clash whilst they both strive to

et dominant seam matben T con
lead to decreased productivity and
negative working environment. This then

leads to ‘Frustration and Disagreement”
within your team due to clashing
personalities and a negative atmosphere.

Figure 2: The Storming Stage basics
Source: [7]
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Teams can pass through the ‘Storming’ stage smoothly by ensuring any conflict is addressed
immediately, this can be done by ensuring open communication within your team. [8] Once
thereis an understanding of the underlying issues you can tackle the issues head on and
work towards creating a feel-good atmosphere and rebuilding any team trust collectively
lost. Teams are constantly changing and developing therefore it is important to notice any
negative changes and immediately attempt to resolve them.
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