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Executive Summary
It has been identified that the maintenance of culture is essential in the housekeeping department of Hilton that is functioning in the UK. The culture influences the housekeeping department employees to work efficiently and manage the performance of individuals from different backgrounds. The culture is enabling the employees to manage safety and cleanliness for the co-workers and guests in the firm. It is also improving the services, which is vital to attract international guests. 
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	Cultural intelligence is the ability of individuals to relate to themselves in different culturally diverse situations by improving their efficiency. It is essential for the individuals in firms to deal with different behaviour and working methods of employees and allows in working together. It is able to improve the productivity, corporation, cooperation and teamwork among the employees of different cultures in a firm [1]. This report will particularly evaluate the significance of and benefits of cultural intelligence for the betterment of the performance of employees in the housekeeping department of Hilton. The housekeeping department of Hilton, UK will be evaluated to identify the effect of cultural intelligence and sensitivity. 
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[bookmark: _Toc105336746]Significance of Sensitivity and Cultural Intelligence for the Housekeeping Employees in Hilton, UK
	Cultural awareness and sensitivity are essential aspects in hospitality firms that are operating in the UK to attract and influence international guests. Hilton is one of the largest international hotel chains operating in the UK. The housekeeping department of the company is maintaining services, such as cleanliness, maintenance of rooms, back area, public area and others. Moreover, the culture in the housekeeping department of the firm is essential, as there are employees of different cultures in this department [2]. The maintenance of culture is able to help the employees of the housekeeping department in Hilton to manage the operations by developing teamwork. Cleanliness is one of the primary preferences of customers, which is being maintained by the employees of the housekeeping department of Hilton in the UK. Moreover, the maintenance of cleanliness in the organisation is able to help in increasing the satisfaction of customers. However, these require the housekeeping department to maintain the culture. The culture in the housekeeping department has a massive role in improving the operations and relationships between all co-workers [3]. Teamwork is essential among the employees of the housekeeping department, as it is able to allow for managing diversity in the firm. Moreover, there are three areas that are being emphasized by cultural intelligence, which are behaviour, motivation and cognition. Furthermore, cognition among these three aspects is able to influence the ability to think, strategise and learn [4]. The principle of motivation evaluates confidence and self-efficiency, alignment with personal values, behaviour, skills and the ability to adapt behaviour. 
Hofstede’s Cultural Dimension Model is essential for the department of the firm to understand different cultures, which is essential to improve the operations of the housekeeping department. The theory evaluates six categories to define culture [5]. These six categories are Power Distance Index, Collectivism vs Individualism, Uncertainty Avoidance Index, Femininity vs Masculinity, Short-term vs Long-term Orientation and Restraint vs Indulgence. These six categories are vital for the operations of the department of housekeeping in Hilton, UK [6]. The employees of the department are able to work with an adequate culture in the firm with the help of this theory. The employees are able to identify and understand the culture of their co-workers and manage their relationships with them due to the six categories of the theory [7]. The theory is allowing the housekeeping department of the firm to manage its culture the firm, which is helping in attracting a large population from the international domain. The maintenance of the culture with the theory is helping in satisfying the employees, which evaluates their performance. In addition, the maintenance of an appropriate culture, which provides similar opportunities to employees of different cultural backgrounds, is helping the department of housekeeping to efficiently manage operations [8]. Increased motivation and the ability to work are influencing the employees of the housekeeping department of Hilton, the UK to gain advantages regarding their performance. Cultural intelligence is duly increasing the overall performance and ability of employees, which is essential for the attraction of consumers to better services [9]. 
	Cultural intelligence is essential for the housekeeping department of Hilton in the UK, as there are employees from other countries, such as the USA. The culture maintained by the department of housekeeping in Hilton, UK is essential for the support of employees of a different culture [10]. The maintenance of an improved culture in the firm’s housekeeping department is able to allow the US employees to manage their productivity due to the diversity. In addition, the maintenance of an improved culture in the housekeeping department is enabling the staff of other countries to manage their performance [11]. The maintenance of supportive culture in the firm is helping all the employees to work efficiently with others by helping others to manage their issues. It is increasing the culture of teamwork among the employees of different cultures working in the housekeeping department of Hilton in the UK [12]. On the other hand, the safety culture in the firm is enabling employees of the housekeeping department to function appropriately, which is essential to attracting a large population from the international domain. The growth and profitability of the company are increasing due to the maintenance of an improved culture in the firm. 
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The employees of the housekeeping department have to follow do’s and don’ts’ while working in a firm. These are essential for them to work efficiently by maintaining an improved culture. 
	Do’s
	Don’ts’

	1. Treat all the international guests with kindness to improve their experience
	1. Do not invite friends or family members to the property

	2. Adopt professional behaviour and maintain it all the time.
	2. Do not permit room aces to all the guests rather access only to registered consumers

	3. Manage operations with 100 per cent effort in every shift
	3. Do not avoid guest’s feedback on operations

	4. Cleaning rooms every day after taking permission from guests
	4.  Do not clean only rooms, rather focus on cleaning the entire firm 3 to 4 times a day to maintain cleanliness
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	It was concluded that the culture in the housekeeping department of Hilton in the UK is essential, as there are international employees working in the firm. The maintenance of culture is essential to managing operations. The culture of teamwork and safety in the firm is helping the department to maintain its operations in the firm, which is essential to improve the overall growth of the firm. The maintenance of an improved culture is enabling the firm to attract international guests. 
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